












































	 Home
	 Add Document
	 Sign In
	 Create An Account
































Group Annual Report 2014









Group Annual Report 2014
„We at AGRAVIS.”
Product revenues in 2014 by sector of the AGRAVIS Group
1,499
3,608
bn euros
Energy
156 m euros
Ret... 




Author:
Edward Bates 




 30 downloads
 4 Views
2MB Size



 Report







 Download PDF 






















































Recommend Documents














Annual report 2014 DNB GROUP 













 









2014 Annual Report. Sydbank Group 













 









2014 annual report 2014 annual report 2014 annual report 2014 annual report 2014 annual report 2014 annual report 2014 annual report 2014 annual 













 









ANNUAL REPORT SCHIBSTED MEDIA GROUP 2014 













 









The ATP Group. Annual Report 2014 













 









DANUBIUS HOTELS GROUP. Annual report 2014 













 









2014 ANNUAL REPORT 2014 ANNUAL REPORT II 













 









2014 ANNUAL REPORT 2014 ANNUAL REPORT 1 













 









ANNUAL REPORT 2014 ANNUAL REPORT 













 









ANNUAL REPORT. annual report 2014 













 









Group Annual Report 2015 













 









Carlsberg Group Annual Report 













 









Annual Report LGT Group 













 









Annual Report marzotto. group 













 









ANNUAL REPORT 2013 Group 













 









Schiphol Group. Annual Report 













 









Schiphol Group. Annual Report 













 









ANNUAL REPORT TAMFELT GROUP 













 









Annual Report bonnier ab annual report 2014 













 









JAHRESBERICHT 2014 ANNUAL REPORT 2014 













 









ANNUAL REPORT 2014 FINANCIAL REPORT 













 









TAKING YOU FURTHER 2014 ANNUAL REPORT KEOLIS GROUP 













 









Illustrative Integrated Annual Report IFRS Group 31 December 2014 













 









Annual Report 2005 LEGO Group 













 
















Group Annual Report 2014



„We at AGRAVIS.”



Product revenues in 2014 by sector of the AGRAVIS Group



1,499



3,608



bn euros



Energy



156 m euros



Retailing



bn euros



Plants



112



m euros Construction



791



m euros Machinery



1.162 m euros Animals



ANNUAL REPORT 2014



Kapitelthema



AGRAVIS Raiffeisen AG







Contents 1. Our self-image5 2. Foreword7 3. Executive bodies10 4. Key issues 



4.1. Staff development 4.2. Economic importance of cooperatives 4.3. International aspect 4.4. Sustainability  4.5. Future-oriented concepts



14 15 16 17 19



5. AGRAVIS shares22 6. Corporate governance24 7. AGRAVIS Raiffeisen AG Supervisory Board‘s report28 8. Group management report 



8.1. 8.2. 8.3. 8.4. 8.5. 8.6. 8.7. 



9. Consolidated financial statements 9.1. 9.2. 9.3. 9.4. 9.5. 



Foundations of the Group Economic report Other performance indicators Risk report Opportunities report Supplementary report  Forecasting report



34 40 62 66 71 72 72



Consolidated balance sheet Profit and loss account Cash flow statement Changes to Group net equity Explanatory notes to the consolidated financial statement



82 84 85 86 87



10. Imprint112



3



4



ANNUAL REPORT 2014 AGRAVIS Raiffeisen AG



ANNUAL REPORT 2014 AGRAVIS Raiffeisen AG



1. Our self-image AGRAVIS Group, with a turnover of around 7.4 bn euros and around 6,100 employees, is one of Europe‘s largest agricultural trade and service companies. Although AGRAVIS‘ core business is in Germany – particularly in the northern, western and eastern regions – the international network is of growing importance for the company. AGRAVIS supports cooperative distribution partners, agriculture and people in rural areas in the fields of Plants, Animals, Machinery, Construction, Retailing, and Energy. AGRAVIS operates a corporate policy at the centre of which customer satisfaction, performance, the ability to pay dividends and the protection of the environment and of resources are given a high degree of importance.
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Managing Board



Hans-Georg Bruns, deputy member Department V Shareholders, Information Systems, Central Service



Johannes Schulte-Althoff Department II Finances, Agricultural Products, Logistics



Dirk Bensmann Department III Animal Feed, Special Animal Feed Products, Fertilisers, Crop Cultivation Consultation, Pesticides, Seeds



Dr Clemens Große Frie, Chairman Department I Controlling, HR, Communication, AGRAVIS East, AGRAVIS North, Agricultural Holding Thorsten Pogge Department IV Machinery, Construction, Energy, Raiffeisen Retailing
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2. Foreword Dear Shareholders, Ladies and Gentlemen The 2014 financial year was a challenging one for the German economy – and in particular in agribusiness. Fluctuating and significantly lower prices for agricultural commodities, political upheavals arising from the Russia/Ukraine crisis and related currency turmoil and ongoing social debate about the importance and intensity of agriculture affected AGRAVIS Raiffeisen AG in the course of its business and thus the underlying growth trend. In terms of turnover, we achieved around 7.4 bn euros – almost the level of the previous year. Given the aforementioned circumstances, this clearly underlines AGRAVIS‘ performance and strengths. Earnings before tax were good – approximately 42 m euros – but not our best ever. Nonetheless, a peak value was reached in almost all of AGRAVIS‘ fields of work, but the overall result saw a setback, in particular due to foreign exchange losses and market distortions in the highly volatile grain wholesale business. The key figures for 2014 constitute a safe staging post for our continued growth objectives. Step by step over the last ten years, together with our cooperative partners and shareholders, we have expanded our business, our market share and our international network. We also have considerable potential thanks to more intensive cooperation with our owners. Under the „Strategy 8/80“ banner, we aim to achieve, on turnover of 8 bn euros, a return on sales of 1 percent in the medium term, i.e. a profit before tax of 80 m euros. The way forward is challenging and requires new ground to be broken, both through the continuation of solid, existing business relationships and through entrepreneurial courage. We have this courage, but also aim to strengthen our established business relationships. We are committed to further expansion in our domestic market; we are committed to more international networking; we are committed to cooperation and diversification. Behind Strategy 8/80 is an exploration of the risks and opportunities that arise in the agribusiness of the future. We want to help shape markets and, together with our cooperative partners and shareholders, make strategic decisions to sustainably secure the future of our business. In order to do so, we need the continued support of our employees, who now number 6,112. In many of areas of our business, they are the key to further growth, and without their efforts, the AGRAVIS success story would be inconceivable. This is why we give a few examples in this report of what our employees from the world of AGRAVIS do to satisfy our customers.



Dr Clemens Große Frie Chairman of the Managing Board
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Project construction is, along with the building materials trade, the second pillar in the Construction segment. In project construction, AGRAVIS offers everything from a single source: it consults, designs and builds turnkey solutions as a general contractor.



Kapitelthema



We at AGRAVIS. The AGRAVIS builders‘ merchant business in Wendeburg is one of AGRAVIS Baustoffhandel Niedersachsen GmbH‘s locations. The staff know the right material for each project. Whether it‘s cement, concrete, bricks, sand, a skylight or simply the right rawlplugs – customers can rely on professional advice and optimum product quality. This applies to all AGRAVIS operating companies who work in the building materials trade.
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3. Executive bodies (Updated: 31 December 2014) Supervisory Board



Chairman Franz-Josef Holzenkamp, farmer, German MP, 49685 Emstek Deputy Chairman Wolf-Dieter Schergun*, warehouse divisional director, 06268 Querfurt Friederike Brocks*, commercial clerk, 48167 Münster Andrea Dinig*, commercial clerk, 29313 Hambüren Martin Duesmann-Artmann, director, 48624 Schöppingen Folkert Groeneveld, managing board member, 37586 Dassel (until 30 April 2014) Frank-Michael Harder*, commercial clerk, 30173 Hanover Manfred Korf*, head of pesticides, 32683 Barntrup Axel Lohse, managing board member, 21680 Stade (since 30 April 2014) Günter Lonnemann, director, 49577 Ankum Jochen Mangelsdorf, farmer, 15848 Tauche-Lindenberg Jörg Most*, director, 04317 Leipzig Henning Pistorius, managing board member, 38539 Müden/Aller (until 16 January 2014) Hans-Peter Schorling, managing board member, 27239 Twistringen Susanne Schulze Bockeloh, farmer, 48157 Münster (since 30 April 2014) Thomas Simon*, commercial clerk, 30453 Hanover Friedrich Steinmann, farmer, 46244 Kirchhellen Bernhard Többe-Bultmann, farmer, 49451 Holdorf-Handorf (until 30 April 2014) Annette Wolters*, laboratory manager, 38102 Braunschweig * Employee representatives



Advisory Board



Chairman Joost Meyerholz, farmer, 28832 Achim Deputy Chairman Johann Arendt Meyer zu Wehdel, president of chamber, farmer, 49635 Badbergen († 26 January 2015)



Friedrich Becker, farmer, 59457 Werl-Budberg Dr Henning Behrens, farmer, 27793 Wildeshausen Wilhelm Berhorn-Flamme, farmer, 33442 Herzebrock (until 30 April 2014) Dr Ulrich Bertram, farmer, 39128 Magdeburg Maik Bilke, farmer, 06901 Kernberg (since 30 April 2014) Hans-Jürgen Brunkhorst, managing board member, 21698 Harsefeld (until 30 April 2014) Ronald Buchholz, managing partner, 16529 Beiersdorf-Freudenberg Albrecht Bußmeyer, farmer, 49635 Badbergen Karl-Heinz Eikenhorst, managing board member, 32369 Rahden Werner Ermert, director, 57334 Bad Laasphe Udo Folgart, president, farmer, 14513 Teltow/Ruhlsdorf Johannes Freundlieb, association director, 49429 Visbek Johannes Frizen, president of chamber, farmer, 53347 Alfter Paul Gemmeke, farmer, 37696 Marienmünster (until 30 April 2014) Dr Helfried Giesen, managing board member, 48143 Münster
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Paul Graé, director, 48480 Spelle Folkert Groeneveld, managing board member, 37586 Dassel (since 30 April 2014) Wolfgang Grunwitz, director, 39590 Tangermünde Christoph Heer, farmer, 32676 Lügde (since 30 April 2014) Constantin Freiherr Heereman von Zuydtwyck, farmer and forester, 48477 Hörstel-Riesenbeck, honorary chairman Werner Hilse, president, farmer, 29465 Schnega Jan-Gerd Hoegen, director, 48455 Bad Bentheim Dieter Hülstede, farmer, 26937 Stadland Urban Jülich, farmer, 39387 Oschersleben Ulrich Kemmer, farmer, 31234 Edemissen Hugo Lohmann, director, 27798 Hude Bernhard Mährlein, director, 49413 Dinklage Hermann Mammen, director, 26215 Wiefelstede Wilhelm Meyer, farmer, 37620 Halle Steffen Mogwitz, farmer, 30989 Gehrden Andreas Pape, director, 27442 Gnarrenburg (since 30 April 2014) Johann Prümers, farmer, 48565 Steinfurt Bernward Resing, director, 59348 Lüdinghausen Johannes Röring, president, farmer, 48691 Vreden René Rothe, managing board member, 30627 Hanover Hermann Schmidt, farmer, 49626 Bippen Georg Schmoldt, farmer, 21732 Krummendeich Arno Schoppe, director, 27333 Schweringen Joachim Schoth, farmer, 29693 Eickeloh Kai Schubert, managing board member, 22946 Trittau (since 30. April 2014) Jürgen Schulte-Schüren, farmer, 31008 Elze Johannes Schulze Höping, farmer, 48308 Senden Werner Schwarz, president, farmer, 23847 Rethwisch Christian Soltau, director, 21382 Brietlingen (until 4 June 2014) Wolfgang Täger-Farny, farmer, 38464 Groß Twülpstedt Manfred Tannen, farmer, 26427 Esens Günter Teichmann, farmer, 06246 Milzau Rainer Tietböhl, president, farmer, 17109 Demmin Paul Uppenkamp, director, 59229 Ahlen Friedrich Weber, farmer, 32427 Minden Josef Wissing, managing board member, 46359 Heiden Torsten Wojahn, farmer, 29476 Gusborn-Quickborn Frank Zedler, president, farmer, 06449 Aschersleben



Managing Board



Dr Clemens Große Frie, chairman of Managing Board, Department I Johannes Schulte-Althoff, member of Managing Board, Department II Dirk Bensmann, member of Managing Board, Department III Thorsten Pogge, member of Managing Board, Department IV Hans-Georg Bruns, deputy member of Managing Board, Department V
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Kapitelthema



More than 4 million tonnes of feed were manufactured in 2014 by the AGRAVIS Group, including affiliated companies. Close cooperation with cooperative partners and efficient logistics ensure reliable deliveries to farmers.



We at AGRAVIS. The compound feed plant at AGRAVIS Mischfutter Ostwestfalen-Lippe GmbH in Minden is one of 16 local animal feed plants belonging to AGRAVIS or its affiliated companies. At the Minden plant in 2014, approximately 255,000 tonnes of compound feed was produced – for pigs (40 percent), poultry (32 percent), cattle (25 percent), and horses, rabbits and sheep etc. (3 percent). The field staff support 24 cooperative partners and more than 4,300 farmers between Sulingen, Soest and Sauerland.
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4. Key issues 4.1. Staff development The nationwide best employer rankings, awarded by the news magazine Focus and online portals Xing and Kununu, demonstrated it once again: AGRAVIS Raiffeisen AG is one of Germany‘s best employers. It took second place in the „wholesale“ category for companies with more than 2,000 employees. In the „raw materials, energy, supply and disposal“ category, AGRAVIS managed 7th place, whilst for „retail“, it was ranked 8th. Back in 2013, AGRAVIS secured gained a place at the top table in three categories. Versatile scopes of duties, large room for manoeuvre granted to employees, safety and stability of an economically successful company as well as the employees‘ high level of technical know-how deployed for the benefit of customers: these are the properties that are associated with AGRAVIS as an employer. Within the company itself and also in public, these values and attributes have been a communicated target for some time now within the AGRAVIS personnel marketing concept. External communication is of particular importance, so as to present as an attractive employer in the future labour market, against a backdrop of demographic change. Being and remaining successful in business is only possible with motivated and well-trained staff. The continuous development of one‘s own specialists and managers is likewise a big challenge for companies such as AGRAVIS. Therefore, our current employees have a variety of offers available in this respect. An important component of staff development is extensive training provision. Employees can always undertake further training in their field, depending on their qualifications and interests, so as to become true specialists. To this end, the AGRAVIS staff development team organises and individual training and offers AGRAVIS internal courses. A new addition since 2014 has been the AGRAVIS „future workshop“. This measure is aimed at employees whose career and development are still at the early stages, and whose onward career prospects are excellent. It is irrelevant whether the employee is looking for a role as a specialist or in management. This option has met with strong demand from within the company – in 2014, three groups with a total of 27 participants started. A set of three training blocks provides basic methodological tools and integrated coaching sessions support the personal development. In addition, topics such as negotiation, leadership without managerial authority, self-management and time management form part of the programme. The option extends over several blocks, so that participants can use the time between units for put what they have learned into practice. They are supported by an external consultant and by the AGRAVIS Staff Development team.



Staff development in the AGRAVIS Group



670



participants on training courses organised by the staff development team in 2014
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4.2. Economic importance of cooperatives The cooperative system has a history stretching back over 150 years. It‘s old, but not out of date, because cooperatives make an important contribution to economic and social development in the region. The cooperative legal form is a popular business model today. With over 19 million members, the cooperative network has the largest membership of any economic organisation in Germany. The number of cooperatives in the agriculture sector, organised under the auspices of the German Raiffeisenverband was around 2,400 in 2014, generating sales of about 70 bn euros. Raiffeisen cooperatives are also attractive employers. Every year, around 200 new cooperatives are established. Energy cooperatives in particular are on the rise. However, a long-term downward trend in the number of cooperatives can be seen. This development is due to the number of mergers, especially of credit unions trading in commodities, and of dairy cooperatives. Cooperatives were established as self-help institutions within agriculture. Combining interests and acting together; accepting social responsibility and economic success – these are the traditional values that lie behind the cooperative principle, and they apply just as much today as they did when the cooperatives were first established. The cooperatives master the balancing act between tradition and change with flying colours, because traditional values such as efficiency, maintaining a network and sustainability – the original idea behind the cooperative – are still relevant today. In the food industry and in agricultural trade, cooperatives occupy an important place. The market and service companies in the German agriculture sector cover and process the full range of animal and vegetable products. Acting as a bridge to the market, cooperatives sell these products domestically and abroad. Ensuring the commercial success of the members is the stated goal. Strong cooperatives are reliable commercial and contract partners, for example in the processing and marketing of animal and plant products, the purchase and sale of equipment and in establishing new business areas, for example in the production of bioenergy. The roots of AGRAVIS Raiffeisen AG also go back to the beginnings of cooperative activities in Germany: the company was created in 2004 from the merger of two Raiffeisen main cooperatives. The predecessor companies were founded in 1890 and in 1893. The Group, through steady growth, has become one of Europe‘s largest agricultural trade and service companies. Since the establishment of AGRAVIS Raiffeisen AG in 2004, sales and equity capital have more than doubled and the number of shareholders more than tripled – to name just a few indicators. The number of employees has also grown rapidly since its founding. With approximately 6,100 employees currently, the Group supports its cooperative partners, the agriculture industry and people in rural areas in North Rhine-Westphalia, Lower Saxony, Schleswig-Holstein, Brandenburg, Mecklenburg-Western Pomerania and Saxony-Anhalt and in adjacent regions. AGRAVIS is an important and attractive employer in northern Germany. The company offers its employees versatility and roles which offer great scope for action and for structuring, as well as the security and stability expected of an established company. AGRAVIS‘ business partners, the Raiffeisen cooperatives, have also grown over the years and have strengthened their clout through mergers. They are also major employers in the respective regions. In the AGRAVIS area, 125 cooperatives and cooperative affiliated companies were active in the last financial. The growth of cooperatives reflects farms‘ successful entrepreneurial development. Strong companies need strong partners with powerful structures at their side. Just like on farms, the cooperatives have continuously invested and modernised so as to be able to meet customer requirements. The cooperatives also safeguard jobs in the region.



15



16



ANNUAL REPORT 2014



Key issues



AGRAVIS Raiffeisen AG



AGRAVIS Raiffeisen AG and the regional Raiffeisen cooperatives are strong partners who perform a variety of services for their members and for people in rural areas. From the supply of equipment and staples, through to the marketing of agricultural products and comprehensive service and support options: the cooperative network has a wide portfolio. The expertise and desires of the people on the ground are systematically and cooperatively integrated. This system has had many decades of success and will continue to endure.



4.3. International aspect AGRAVIS Raiffeisen AG is a nationally-rooted agricultural trade and service company and will continue to have its core business in northern Germany in the future. Nevertheless, its international activities are to be expanded – in moderation, but steadily and consistently. This strategy sustainably supports the rate of growth of the AGRAVIS Group. The intention is to expand the portfolio through targeted investments in high-margin activities in the core business, and to thus get gradually closer to a return on sales of 1 percent. An important operational base for the development of the international aspect is formed by the five joint ventures undertaken with our partners Danish Agro and Vestjyllands Andel (formerly DLA). The collaboration started in 2012 and was significantly expanded in the 2014 financial year. One of these joint ventures, Vilomix Holding A/S, acquired a 25 percent stake in HL Hamburger Leistungsfutter GmbH in 2014 from the AGRAVIS Group, so as to allow this AGRAVIS-affiliated company access to other international markets. At the same time, AGRAVIS also increased their stake in Vilomix Holding A/S from 15 to 25 percent. AGRAVIS thus further expanded its international network. AGRAVIS also has a 25 percent stake in the DAVA AGRAVIS International joint venture. The companies, operated jointly with the Danish partners, are working very profitably and operate in the agricultural trade sector in Eastern Europe. An acquisition by DAVA AGRAVIS International will also have an impact on international business, though it will not be effective until approval by the antitrust authorities is given in the first half of 2015: the joint venture will then take over the agricultural trading sector of Getreide AG. This includes eleven companies and over 70 locations, primarily in Schleswig-Holstein and Mecklenburg-Western Pomerania. Through the acquisition, involving a turnover of 1 bn euros, DAVA AGRAVIS International can continue to grow and expand its European market position in its core business – agricultural trade.



in the AGRAVIS Raiffeisen AG area operate



125



cooperatives and cooperative affiliated companies
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Also in the animal health sector, an international orientation is becoming increasingly important. The Italian veterinary pharmaceutical company Trei was therefore acquired in 2014 and integrated into the Animedica Group. Trei is an ideal complement to Animedica, in particular with regard to the product portfolio, but also with regard to export activities. Trei exports its products to 25 countries and has annual sales of approximately 23 m euros. The Animedica Group includes companies in Germany, Poland, Switzerland, Russia, El Salvador and Spain, where the Invesa Group was taken over in 2012.



4.4. Sustainability Nowadays, lasting commercial success is built not only on economic factors. Environmental and social aspects are also increasingly key elements in this respect. The background to this is a sustainable sense of responsibility towards people, the environment and society, which builds up trust in the long term. An authentic, transparent and „living“ vision of sustainability creates credibility and enhances company value in a lasting way. At AGRAVIS Raiffeisen AG, sustainability is seen not an additional requirement, but as an integral part of the company‘s activities. The current and future sustainability goals are logically based on the AGRAVIS corporate strategy and AGRAVIS‘ self-image. In its second sustainability report, which was published in 2014, AGRAVIS Raiffeisen AG explained its logical expansion of the existing reporting system, as well as the continuous integration of sustainability management in the service areas and the operating divisions. In addition to the issues of „employees“, „energy management“ and „feed“, the report looked at „logistics“, „plants“ and „water“ for the first time. Thus a major part of the fundamental AGRAVIS divisions is covered in the second sustainability report. AGRAVIS Raiffeisen AG defines sustainability as a balance between economically profitable business, environmental compatibility (including resource conservation issues) and social acceptance – now and in the future. What this commitment means precisely for the various divisions of AGRAVIS Raiffeisen AG is in the hands of the divisions themselves, since the current and future requirements of the three sustainability dimensions of economy, ecology and society are various. In addition, there will be synergies and differences in sustainability issues within and between regions, which makes it impossible to give a rigid definition of the concept of sustainability for AGRAVIS. The same applies to the company-wide implementation of sustainability management: there is no single formula for success. Instead, it is necessary to identify, balance and prioritise the relevant sustainability-related aspects so that each region can develop an individualised understanding of sustainability, and implement sustainability management based on this. The sustainability strategy developed by AGRAVIS will embrace this balancing act, as it can be individually and dynamically fine-tuned by the divisions, whilst maintaining a clear line of approach. As such, the AGRAVIS sustainability strategy serves as a basis for transparent and comprehensible sustainability management, which will add value in the long term both to the company itself and to the field. For example, sustainability makes specifically visible economic savings at production locations. Through the AGRAVIS energy management system, the findings, facts and figures (amongst other things) regarding production in the AGRAVIS animal-feed plants are systematically collected and exchanged. The aim is to develop a complete package that other production facilities can also use for their operations, in order to increase efficiency. Through its energy management system, AGRAVIS significantly saves on energy consumption per tonne of feed produced: in the years between 2011 and 2013, energy consumption has fallen from 233 megajoules per tonne to 216 megajoules per tonne, through the replacement of plant and machinery.
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Thanks to its sustainability programme, AGRAVIS gains visibility as an attractive employer in the search for specialists and managers: in the competition to attract talent, the sustainability factor plays an increasingly important role for potential applicants. Employees value social commitment and commitment to sustainability in an increasingly positive light. Consequently, sustainability is now an indispensable part of a strategic approach to corporate policy. It forms the basis for successful long-term business development and paves new ways to meet the increasing demands of economic, environmental and social responsibility.
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4.5. Future-oriented concepts The challenges which modern farming faces on an almost daily basis are as varied as they are demanding. The amendment to the German ordinance on fertilisers constitutes one of these challenges. So as not to merely react to such changes, but to integrate them into operations at an early stage, AGRAVIS Raiffeisen AG has, for many years, tackled the development of innovative, nutrient-reduced concepts – especially for pig-based operations. According to the standard procedures of the German Agricultural Society (DLG), farmers have the choice between „universal fattening“, a „food concept with reduced levels of N and P“ and a „food concept with significantly reduced levels of N and P“. Currently, AGRAVIS‘ Olympig Verro feeding concept allows for even lower nutrient excretion. The plan, based on digestible nutrients, allows a considerable reduction in the protein and phosphorus content. This reduces nitrogen and phosphorus emissions. In addition to a significantly lower demand for liquid manure areas, feed costs can also be reduced. Across numerous trials and in practice, Olympig Verro has shown that, despite lowered nutrient levels, the same level of performance – and in some cases an even higher level – is achieved. For mixtures significantly reduced in N and P, AGRAVIS Raiffeisen AG offers corresponding Fisopan supplementary feed and Vitamiral mineral feed. Compared to conventional feeding, feed costs can be reduced by using feed which has significantly reduced levels of N and P. In addition to lower phosphorus and nitrogen excretion, the quality of the air is improved and the metabolism relieved. This leads to better health and greater well-being of the animals. Due to the reduced water consumption, the amount of liquid manure is also reduced by up to 10 percent. AGRAVIS Gesellschaft Terrasol Wirtschaftsdünger GmbH‘s biogas plant in Dorsten is closely related to these specialised food concepts, to the requirement to support the entire agricultural-production chain process and to the pursuit of its own approaches in each field. This system was originally designed for an electrical output of 6.2 megawatts and planned to use a high proportion of maize and cereals. It was long regarded as a showpiece in the industry. AGRAVIS wants to continue this reputation, but with a different, new approach. The Group sees this entry as a first step towards solving nutrient-related challenges in the southern Münsterland and the northern Ruhr region. The plant, which has to date primarily processed corn and grain, is to run with a manure proportion of 80 percent in the future. The final stage of this requires about 25,000 tonnes, or about 500 hectares, of corn silage per year. Following their use in the plant, only a fraction of the nutrients is returned to local farmers as digestate. The majority of the nutrients are to leave the region, following its energy-based use in the plant.



80



percent proportion of organic fetilizer is the goal



Terrasol Wirtschaftsdünger GmbH
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In the 2014 financial year, AGRAVIS‘ agricultural centres managed a total of around 1.7 million tonnes of cereals: 14 percent more than the year before.



We at AGRAVIS. AGRAVIS Kornhaus Ostwestfalen GmbH covers all areas of agricultural product requirements. This includes seeds, fertilisers and pesticides, energy and fuels. Another important objective is the trade in agricultural products such as cereals and oilseeds. A feed mill operates in Borgholz. Three Raiffeisen stores provides a wide range of goods to the entire population of the region.
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5. AGRAVIS shares AGRAVIS Raiffeisen AG‘s subscribed capital, as of the end of the 2014 financial year was 198.6 m euros. The capital is divided into 7.76 m registered shares (par value shares). The calculated value is 25.60 euros per share. In June 2014, based on continued company growth, the Managing Board and the Supervisory Board, following a proposal made by the Evaluation Committee, significantly raised the market value of AGRAVIS shares by approximately 40 percent, from 37 euros per share to 52 euros per share. Since the merger to become AGRAVIS Raiffeisen AG in October 2004, the original share price of 25.60 euros has risen by a total of 26.40 euros to the current level. This represents an increase of over 100 percent. AGRAVIS has a reliable, stable shareholder structure. According to its articles of association, the company‘s share capital is 60.3-percent-owned by cooperatives or mutual societies. In addition, farms hold 4.6 percent and employees 6.7 percent stakes in AGRAVIS. Individuals and legal entities with a link to the sector together hold the remaining stake of 28.4 percent. In addition to the increase in value of the stock, the dividend is of crucial importance for the value of AGRAVIS shares. AGRAVIS intends to distribute a dividend of 1.30 euros per share to its shareholders for the 2014 financial year, (previous year: 1.56 euros per share). Based on the nominal value of the share of 25.60 euros, this gives a dividend yield of 5.1 percent for the financial year just gone; with respect to the current price of 52 euros, the dividend yield is 2.5 percent. The dividend represented an attractive return, when the general corporate landscape and the current low interest rate of most assets on the capital market are taken into account. The proposed dividend for the 2014 financial year corresponds to a total dividend payout of 10.1 m euros (previous year: 11.7 m euros). The dividend payout rate thus adds up to around 40 percent of consolidated net profit after minority interests (previous year: around 42 percent).



AGRAVIS shares



52 euros



is the Current market value (April 2015)
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Shareholder structure as at 31 December 2014



share capital: 198.6m euros



28,4 %



60,3 %



4,6 %



6,7 %



Others



Agricultural operations



Source: AGRAVIS Raiffeisen AG
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6. Corporate Governance Corporate culture AGRAVIS Group‘s strategic and entrepreneurial thrust is geared towards long-term value creation. In this respect, responsible and transparent corporate governance and control are traditionally anchored firmly within the Group. The decision-making and control processes are accordingly designed and implemented. The parameters and values associated with term „corporate governance“, such as responsibility, transparency and trust, are an integral part of AGRAVIS‘ corporate culture. The relevant legislation, in particular the German law on stock corporations and codetermination, the articles of association and the rules of procedure of the Supervisory and Managing Boards form the AGRAVIS Group‘s basis for the configuration of the management and control of the company. In addition, AGRAVIS has developed guidelines for all employees, which go over and above the legal obligations, and specifies binding rules of conduct. This code of conduct provides orientation for corporate activities in all divisions and subsidiaries of the company.



Interaction amongst the bodies AGRAVIS Raiffeisen AG, with its corporate offices in Münster and Hanover, is subject to laws applicable in Germany. With its two executive bodies – the Managing Board and the Supervisory Board – the company has a dual management and supervisory structure which is commonplace in Germany. In addition, the Managing Board has a consultative body, the Advisory Board, which supports it. Together, these bodies are equally committed to both the interests of shareholders and the best interests of the company. The Annual General Meeting, which is the body enacting the wishes of the shareholders, is responsible for the company‘s key decisions.



Managing Board The Board manages the company Group-wide under its own responsibility and directs its business. It is bound to the company‘s interests and the cooperative idea (Section 2(1) of the articles of association) and to increasing the sustainable company value. The principle of overall responsibility applies with regard to the management duty of the Managing Board, i.e. the members of the Board are jointly responsible for the managing the business. The company‘s Managing Board currently consists of five members. The members of the Board are appointed by the Supervisory Board. Appointments are for a maximum of five years, though they may be renewed. The Supervisory Board also appoints one Managing Board member to be chairman of the Managing Board. The rules governing the composition of the Managing Board can be found in the German Companies Act, the Codetermination Act and in the AGRAVIS Raiffeisen AG articles of association. The duties of the Managing Board are divided by function. Board meetings are held once a week. They are convened by the chairman, who sets the agenda and leads the meetings. The Board develops the corporate objectives and the Group‘s strategic orientation, and coordinates these with the Supervisory Board. The Managing Board also ensures operational implementation. The Supervisory Board is regularly informed of the progress of implementation.
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The Managing Board is responsible for the control and monitoring of the Group, for business planning in the form of an annual and multi-annual plan, for the preparation of the annual and consolidated financial statements and for the Group‘s financing. The Managing Board is also responsible for risk management and control, and compliance with legal requirements and internal company policies. The Managing Board reports regularly, promptly and comprehensively on all issues which are fundamental to the company. Activities and transactions undertaken by the Managing Board which are of particular importance to the company are subject to the prior approval of the Supervisory Board. The Supervisory Board is immediately informed by members of the Managing Board of any potential conflicts of interest.



Supervisory Board The AGRAVIS Raiffeisen AG Supervisory Board consists of 16 members. Eight members are chosen by shareholders at the Annual General Meeting, in accordance with the provisions of the Companies Act. Another eight members are elected by employees under the provisions of the Co-determination Act. The term lasts five years. The duties of the Supervisory Board are governed by the Companies Act, the articles of association and the rules of procedure for the Supervisory Board. Periodic meetings of the Supervisory Board are held regularly – at least four times per year. In addition, the Supervisory Board will meet as frequently as required if this is imperative for the company. The meetings are normally convened by the chairman. The Supervisory Board appoints and advises the Managing Board and monitors its business management according to law, the articles of association and the rules of procedure for the Supervisory Board. In matters that are of particular importance to the company, the consent of the Supervisory Board is required in accordance with the law and with the rules of procedure for the Managing Board.



Advisory Board The Advisory Board acts as an advisory body of the company. This committee consists of 51 members. 39 were elected by the Annual General Meeting and twelve are co-opted members from the Supervisory Board. The AGRAVIS Advisory Board contains farmers, directors of Raiffeisen cooperatives and representatives of mutual societies, cooperative unions and agricultural organisations.



Annual General Meeting The Annual General Meeting for AGRAVIS Raiffeisen AG‘s previous financial year is held each spring of the following year. The Annual General Meeting provides timely and comprehensive information to shareholders about the economic development of AGRAVIS and resolutions on the topics on the agenda published in advance. All shareholders who are entered on the share register are entitled to participate. Each share carries one vote. The Annual General Meeting passes resolutions on the appropriation of distributable profits, the discharging of the members of the Managing Board and the Supervisory Board, the appointment auditors, elections to the Supervisory Board and the Advisory Board, amendments to the articles of association, and on measures which change the company‘s structure and capital.
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Fugema produces high-quality pet food for pigs, cattle and poultry. Starting from the delivery of raw materials, the entire production chain is monitored using a sophisticated quality management system. In addition, Fugema operates a modern feed mill for organic farming.



We at AGRAVIS. Fugema Futtermittel & Getreidehandelsgesellschaft mbH in Malchin is an AGRAVIS Raiffeisen AG subsidiary. Customers in Mecklenburg-Western Pomerania appreciate Fugema‘s work as a reliable partner for quality pet food, for trading and storage of grains and oilseeds and as a provider of agricultural resources. Fugema also operates a modern feed mill.
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7. AGRAVIS Raiffeisen AG Supervisory Board‘s report



Supervisory Board of AGRAVIS Raiffeisen AG (from left to right) Friederike Brocks, Hans-Peter Schorling, Susanne Schulze Bockeloh, Martin Duesmann-Artmann, Jörg Most, Günter Lonnemann, Axel Lohse, Manfred Korf, Jochen Mangelsdorf, Friedrich Steinmann, Andrea Dinig, Wolf-Dieter Schergun, Annette Wolters, Franz-Josef Holzenkamp (Chairman), Frank-Michael Harder, Thomas Simon



Dear Shareholders, In 2014, despite a more difficult environment, the AGRAVIS Group has continued its basic upward trend – especially in agribusiness. A turnover of 7.4 bn euros was again over the 7 bn euro mark, despite fluctuating and significantly lower prices for agricultural commodities and energy, and thus exceeded the planned level of 7.2 bn euros. The quantity turned over increased by around 3 percent, though this was not enough to fully absorb the price falls, especially in the grain business. In the agricultural business – AGRAVIS‘ core area of activities – we were able to clearly assert ourselves despite political turmoil in the form of the Russia-Ukraine crisis and persistent discussions in wider society about the importance and intensity of agriculture. AGRAVIS continues to stand side-by-side with the German cooperative-oriented agriculture industry. Profit before tax was 41.7 m euros – a respectable level – but could not reach the peak of the previous year. AGRAVIS thus enjoyed a successful 2014. Almost all divisions achieved very good results in the past financial year. The overall results included some poorer results and setbacks, caused by the negative impact of exchange rate movement – especially with regard to the Russian rouble – and market distortions in the highly volatile agricultural produce wholesale market. Business in 2014 laid the basis for continued successful growth – particularly in the agricultural sector. The Supervisory Board sees its role – in addition to the control and supervision functions – as being one of monitoring/supporting the Managing Board‘s policies. In view of the many changes in the market, the structural changes in agriculture and in the cooperative sector, the Managing Board and Supervisory Board have dealt intensively with the strategic orientation of the AGRAVIS Group for the coming years. The degree of internationalisation required by AGRAVIS was at the heart of discussions in this respect, also in view of the market environment for German cooperatives. The corporate strategy of the Managing Board has been extensively deliberated. The proposed measures will tackle this intensively.
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Matters regularly discussed during the year by the Supervisory Board included business policy, business development, the development of economic relations, corporate and financial planning, risk and opportunity management and Group investments. Furthermore, the establishment and development of AGRAVIS‘ cooperative shareholders and other shareholder groups were reported on, as well as European developments in the cooperative sector. The particular foci of discussions were international orientation – especially the further development of collaborative work with the Danish DAVA Group, through the purchase of a North German agricultural trade company (a transaction which is still subject to the antitrust authorities‘ approval) – and plans for working with cooperatives in joint ventures. The AGRAVIS Group‘s growth and financing were promoted – by resolution of the Annual General Meeting – alongside the existing forms of capital formation (capital, retained earnings) through authorisations to issue participation rights. Moreover, another topic of discussion was the assurance of compound feed activities in Westphalia, through the purchasing of a biogas plant – enabling the sale of farm fertilisers – as a pilot project (problem solving for farms). Over the past financial year, the Supervisory Board has discussed – and eventually adopted – the establishment of an AGRAVIS corporate governance code with the Managing Board. The Supervisory Board has tackled the question of possible conflicts of interest of Managing and Supervisory Board members. No conflicts of interest (for example, developments with divergent interests between Raiffeisen cooperatives and AGRAVIS, as in the raiwa eG case) have occurred since the Annual General Meeting which would have had to be disclosed immediately to the Supervisory Board or of which the Annual General Meeting would have had to have been informed. In constructive collaboration with the Managing Board, the Supervisory Board diligently performs the duties for which it is responsible according to the law, the articles of association and the rules of procedure. The Supervisory Board continuously advise the Managing Board on the leadership and control of the company, challenges it in individual cases and monitors its business management. In all major decisions of fundamental importance for the AGRAVIS Group, the Supervisory Board was involved at an early stage and were informed regularly, and in a timely and comprehensive manner in both written and oral form by the Managing Board. The Managing Board‘s reports to the Supervisory Board have included all relevant information on planning, development of business and the position of the AGRAVIS Group. Opportunity and risk management have been discussed extensively, and these discussions documented; specific risk situations have been also reported in writing. The Supervisory Board approved the submitted measures and the transactions requiring its approval. Aside from the scheduled meetings, the chairman of the Supervisory Board has remained in close contact with the chairman of the Managing Board in particular – and also with all members of the Managing Board – and he has discussed important events and upcoming decisions with them. The collaboration with the Advisory Board in the reference period was again constructive and good.



Supervisory Board meetings In the 2014 financial year, a total of nine Supervisory Board meetings were held – including two meetings convened at short notice in order to discuss specific projects. In a separate seminar of the Supervisory Board, essential tasks of practical relevance of its work were also dealt with in the context of takeovers and industry comparisons. The strength of the company in terms of M & A activities was separately and extensively discussed. In the sessions, measures requiring approval were considered. The necessary resolutions were passed, either at meetings or in writing. The regular meetings of the Supervisory Board dealt with the business in individual sectors, staffing policy and the economic and financial performance of the AGRAVIS Group.



29



30



ANNUAL REPORT 2014



Supervisory Board‘s report



AGRAVIS Raiffeisen AG



The subjects dealt with in the meetings included financial and investment planning/implementation as well as the company‘s opportunities and risks, and the development strategy of individual divisions. Regular discussions were also had on the development of the shareholder structure. At the meeting on 27 March 2014, the Supervisory Board reviewed the annual results for 2013, following a recommendation of the Audit Committee and its own audit. The agenda and the resolution proposals for the 2014 Annual General Meeting were approved. Besides the usual proposals, these also contained assents to a change in the articles of association (creation of new, authorised capital) and an authorisation for the Managing Board and the Supervisory Board to issue participation rights to strengthen net equity by 100 m euros over the next five years. The necessary resolutions by the Annual General Meeting were made in accordance with the proposals. Thanks to decisions to increase capital and their implementation from the authorised capital, the net equity base of the company has been significantly strengthened. The share capital rose through six capital increases and the sale of approximately 497,000 shares worth around 12.7 m euros. The total proceeds from the sales of shares to strengthen net equity amounted to approximately 21.4 m euros. Total net equity reached around 461 m euros, through additional profit retention. On the recommendation of the Evaluation Committee, the value of AGRAVIS shares was increased on 11 June 2014 by around 40 percent to 52 euros. The composition of the Supervisory Board was amended by elections at the Annual General Meeting and by the resignation of Henning Pistorius in January 2014. In his place, his personal representative Folkert Groeneveld sat as a member of the Supervisory Board until the end of the 2014 Annual General Meeting. Axel Lohse was elected to the Supervisory Board in the latter‘s place at the 2014 Annual General Meeting. Bernhard Többe-Bultmann retired for reasons of age; Susanne Schulze Bockeloh was elected to the Supervisory Board in his place. The first meetings of 2015 dealt extensively with the 2014 annual and consolidated financial statements (see annual and consolidated financial statements) and with the development of AGRAVIS group.



Committees of the Supervisory Board In order to perform its duties efficiently, the Supervisory Board has established five committees: the Personnel Committee, the Accounting and Audit Committee, the Investments Committee, the Evaluation Committee for Shares and the Mediation Committee. The composition of the Personnel Committee and the Accounting and Audit Committee changed in 2014 due to changes to the Supervisory Board. According to the rules of procedure of the Supervisory Board, the Supervisory Board chairman presides over all committees. The Mediation Committee, to be formed in accordance with the provisions of the Co-determination Act, was not convened during the past financial year. In the course of a series of meetings, the Personnel Committee discussed the composition of the Managing Board and the remuneration structure for Managing Board and Supervisory Board members, and developed recommendations. The necessary resolutions were made by the entire committee, or – in matters of Supervisory Board remuneration – proposed to the Annual General Meeting. At the start of 2014, the Accounting and Audit Committee reviewed the 2013 annual and consolidated financial statements for AGRAVIS Raiffeisen AG, the respective management reports and the Managing Board‘s profit-distribution recommendation. Investment activities in 2014 were at a very high level, amounting to around 92 m euros, and concerned site renovations and optimisation in particular. It is anticipated for the current year that further investments will be clearly above scheduled depreciation.
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The Investments Committee advised an investment plan for 2015, and recommended the Supervisory Board pass a resolution in this regard amounting to 74.7 m euros. The Supervisory Board approved the investment plan in December 2014. The Evaluation Committee for Shares recommended, in view of the growth of the company, that the share value be raised significantly by about 40 percent, from 37 euros to 52 euros. The recommendation followed on the basis of a company valuation from the previous year, and on data regarding the successful development of the company since the merger in 2004. In view of these aspects, a significant adjustment of the share value to the real, market-relevant value was observable. This recommendation was followed by the Managing Board and the Supervisory Board on 11 June 2014. The Supervisory Board is regularly given reports on the work of the various committees.



Annual and consolidated financial statements Deloitte & Touche GmbH, the Munich auditing company chosen by the Annual General Assembly and appointed by the Supervisory Board, audited the annual financial statements of the AG (public company) and the Group for the 2014 financial year, and the management reports of the AG and the Group, including the accounting and business management (according to Section 53 GenG [Industrial and Provident Societies Act]). The audit foci as agreed with the Supervisory Board were taken into account. The financial statements were each subject to unlimited audit opinions. The auditors reported in detail on the conduct of the audit at a meeting of the Accounting and Audit Committee. The committee recommended that the Supervisory Board approve the financial statements. The Supervisory Board received – in good time – said annual financial statements, the management reports of the AG and the Group, the audit reports of the auditor and the proposal for the appropriation of profits and discussed these at a meeting with the auditor. At the meeting, all questions were exhaustively answered by the Managing Board and the auditors. The Supervisory Board had the documents independently reviewed and raised no objections. The early warning system, with the associated value changes – particularly for agricultural commodities – complies with legal requirements. The Supervisory Board approved the annual financial statements of AGRAVIS Raiffeisen AG and the AGRAVIS Group. They are thus deemed established. The decision on the appropriation of profits was likewise checked and found to be a balanced one. The Managing Board has proposed to deploy the net profit of 12,941,291.67 euros as follows: Distribution of a dividend of 1.30 euros per share, equivalent to 10,086,403.60 euros; transfer of an amount of 2,800,000.00 euros to other retained earnings; carrying forward of the remaining net profit of 54,888.07 euros onto new account. The Supervisory Board approved this proposal. The Supervisory Board thanks the Managing Board, the management team and all AGRAVIS Raiffeisen AG employees and those of AGRAVIS Group companies for their successful work and dedication. Münster/Hanover, 30 March 2015 Franz-Josef Holzenkamp, Chairman
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The Raiffeisen stores offer their customers a wide range of products for the garden, pet, home and home, horse riding, textiles, footwear and kitchen gardeners. The focus is on strong own brands. raiffeisenmarkt24.de is an online sales channel: an addition to this brand.



We at AGRAVIS. „We live nearby“ – this motto for the entire Retailing division is also true of Raiffeisen-Markt GmbH‘s (a subsidiary of AGRAVIS Raiffeisen AG) 16 outlets. An example of this philosophy is the Raiffeisen store in Bad Gandersheim. Raiffeisen-Markt GmbH also tests new concepts at its own stores and offers comprehensive services.
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8. Group management report 8.1. Foundations of the Group The AGRAVIS Raiffeisen AG management report is made in accordance with the recommendations of the German Accounting Standard no. 20 (DRS 20).



Group structure and business Headquarters, self-image and ownership structure The AGRAVIS Group was established in October 2004. It resulted from the merger of the Raiffeisen merchandise centres in Münster and Hanover. Münster and Hanover remain the headquarters to this day. AGRAVIS is organised in a holding structure. The company had more than 6,100 employees in the reference year (previous year: 5,813) at approximately 400 locations, and an annual turnover of around 7.4 bn euros (previous year: 7.5 bn euros). AGRAVIS Raiffeisen AG is thus one of the most revenue-rich agricultural trade and service companies in Germany and Europe. The company self-image is based on a cooperative spirit. Customer satisfaction and profitability are the highest maxims. AGRAVIS has an excellent reputation among German farmers – its main target group – and enjoys a high level of confidence. On the 2014 DLG Image Barometer, the company ranked as number one in the „Trade and Service Provider“ category. In the area of feed and equipment too, AGRAVIS is one of the image leaders in the agricultural sector, according to a DLG survey of nearly 700 farmers, taken in autumn 2014. AGRAVIS is a partner and provider of comprehensive services in rural areas. Its work continues to be focused on Germany, especially the west, north and east German regions. At the same time, the international network is becoming increasingly important for the AGRAVIS Group. Business activity is focused on sustainability, efficiency and the ability to pay dividends. With high-quality products, extensive know-how, expert advice and first-class service, the AGRAVIS Group makes a significant contribution towards ensuring that customers can perform their entrepreneurial activities as well as possible. They are able to increase profitability, deliver more efficient services and achieve higher yields. This basic principle of AGRAVIS is embodied in the company slogan „We help to grow“. Of AGRAVIS Raiffeisen AG‘s subscribed capital of 198.6 m euros, 60.3 percent is owned by cooperatives or mutual societies. Another 4.6 percent is held by farms. Employees have a 6.7-percent stake in the company. The remaining 28.4 percent of the registered shares are held by industry-related individuals and legal entities. Operationally, the company is led by a five-member Managing Board. The AGRAVIS Raiffeisen AG Supervisory Board consists of a total of 16 members. They are elected by company employees and by the Annual General Meeting in equal measure. The Advisory Board is one of AGRAVIS Raiffeisen AG‘s bodies, and comprised 51 members at the end of 2014, elected by the Annual General Meeting or co-opted by the Supervisory Board. The task of the Advisory Board is to assist the Managing Board in debating company policies and decisions, with particular emphasis on regional issues.
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Orientation of the business and operational structure AGRAVIS is present at approximately 400 locations in Germany, extending mainly over large parts of North Rhine-Westphalia, Lower Saxony, Saxony-Anhalt, Brandenburg, Schleswig-Holstein, Mecklenburg-Western Pomerania and the surrounding regions. Through its subsidiaries, affiliated companies, cooperative and distribution partners, the AGRAVIS Group also operates internationally, mainly in Europe. Further internationalisation is a target, though a sensible, moderate one. Agribusiness is the AGRAVIS Group‘s core business. Its core competencies are: extensive know-how regarding products, structures, contributing factors and requirements in the agricultural business; particular expertise along the entire value chain – including logistics, the flow of goods and storage – as well as high quality standards; and professional, customer- and solution-oriented advice. The business model is based on a comprehensive range of trade and services for the agriculture sector. AGRAVIS Group is a diversified company with a decentralised structure. Its field of activity is divided into six divisions: Plants, Animals, Machinery, Retailing, Construction and Energy. The Plants, Animals and Machinery divisions comprise the agribusiness in the strict sense. They accounted for a 75.5 percent share of turnover (previous year: 74.9 percent).



AGRAVIS Group core business line



Approx.



400 locations



6,112 Employees Schleswig-Holstein



Mecklenburg-Western Pomerania



Lower Saxony Brandenburg



North-Rhine Westphalia



Saxony-Anhalt



Turnover approx. Source: AGRAVIS Raiffeisen AG



7.4 bn euros (As at: 31 December 2014)
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Business segment: Plants The Plants business segment (product sales 2014: 3,608 m euros; previous year: 3,775 m euros) comprises the sale of grain, oilseeds and feed materials, as well as classic operating resources such as pesticides, foils, fertilisers and seeds. In addition, AGRAVIS offers customers comprehensive technical advice in this area: from seeds to harvesting and marketing. In addition, separate experimental plots are operated and our own product concepts developed. Together with the Raiffeisen cooperatives, there is comprehensive collective trading across the respective regions. Business segment: Animals The Animals business segment consists of three pillars: compound feed, specialty feed products and animal health. The AGRAVIS Group is a „full-liner“, in producing feed for all livestock species and manufactured more than 4 m tonnes of feed for the first time in 2014 at its national and international feed factories, including affiliated companies. With regard to compound feed for pigs, the AGRAVIS Group is a market leader in Germany, with production of around 1,625 m tonnes. In addition, AGRAVIS is one of the leading national suppliers in the cattle and poultry feed market. Specialty feed products – part of a wide range of products for horses which includes mineral supplements, lick blocks and hygiene products – is continuously expanding. One focus of our service portfolio is providing farmers with customised advice. AGRAVIS is thus able to offer targeted feeding and hygiene concepts. AGRAVIS Group also manufactures and sells a wide range of veterinary medicines domestically and internationally. Product revenues in 2014 in the Animals business segment were 1,162 m euros (previous year: 1,155 m euros). Business segment: Machinery The Machinery business segment (product revenues 2014: 791 m euros, previous year: 689 m euros) offers customers a wide range of products and services to satisfy their agricultural engineering needs. The AGRAVIS Technik Group comprises 25 companies (including shareholdings) across 105 locations. They operate both in the new-machine sales market and in the national and international used-machine market – through highstreet and online channels. A comprehensive spare parts and workshop service, as well as a regional vehicle dealership with five locations and an affiliated company for truck sales including services, complement the machinery segment activities. Business segment: Construction The Construction business segment includes trading in building materials and project construction. AGRAVIS trades building materials at 13 branches nationwide. The strengths of this division are its high level of expertise in structural work, extensions, and in civil engineering and landscaping. In terms of project construction, AGRAVIS offers all services: from consultation and planning to the execution of agricultural trade sites and agricultural buildings as a general contractor. We have specific experience in agricultural structural engineering, with a focus on grain collection and storage. AGRAVIS also operates a nationwide timber wholesalers. Product revenue was around 112 m euros in 2014 (previous year: 118 m euros). Business segment: Retailing Turnover in this business segment rose in 2014 to 156 m euros (previous year: 144 m euros). AGRAVIS currently operates 49 Raiffeisen stores, whose core products are pet food and accessories, textiles, equestrian products, hunting, gardening, home and DIY products. This sector is complemented by a marketing and consulting company and an advertising agency. AGRAVIS supplies its approx. 1,000 Raiffeisen partner stores in the regions with a wide range of services and products – from wholesale of the relevant products from the Raiffeisen retail stores, to product brands and own brands. In addition, site development, marketing, community advertising, market research, training and further education are also offered as services.
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In 2014, the introduction of the raiffeisenmarkt24.de online shop added another sales channel. The platform is operated jointly with (currently) 35 Raiffeisen regional cooperatives. Business segment: Energy Within the Energy business segment (product sales 2014: 1,499 m euros; previous year: 1,585 m euros) AGRAVIS bundles its diverse activities as an energy trader. These mainly comprise trading in traditional fuels and lubricants under the brand name Tectrol. The company also operates more than 80 service stations. The cooperative looks after more than 240 service stations with its comprehensive services. Energy-saving concepts complete the range. Subsidiaries and affiliated companies also operate in the distribution and sale of wood pellets, grid-bound energy (natural gas and, since 2014, electricity), heating gas, LPG and AdBlue. Value chain The AGRAVIS Group value chain ranges from the procurement of raw materials to the production of feed and the storage of products; from sales, to advice and support for Raiffeisen cooperatives, distributors and farmers. In its production of feed, AGRAVIS operates a professional procurement management system. 57 percent of the requisite agricultural raw materials come from Germany. These are mainly cereals, rapeseed meal, central proteins and bran. About 12 percent comes from other EU countries. Around 31 percent of raw feed materials is imported from outside the EU. The latter are mainly afterproducts and by-products of oil crops, which for climatic reasons cannot be grown in Europe to a sufficient extent. AGRAVIS sources most of its soybean meal – an important component of animal feed – from South America. The composition in terms of sources is unchanged from the previous year. AGRAVIS has installed a comprehensive system for quality assurance, and in terms of feed production, works exclusively with partners who meet the clear requirements for high-quality agricultural production. The crude products are purchased according to established, internationally recognised criteria based on product specifications, and meet both legal and customer-specific requirements. In 2014, AGRAVIS and its affiliated companies used around 4 million tonnes of various components in its feed production. These were mainly wheat, barley and soya. Other commodities were oleiferous fruits and various afterproducts and byproducts of the oil-milling industry, central proteins and bran, as well as other additives such as vitamins or other micro components. The quality of each raw product defines the quality of AGRAVIS mixed feed. Sales channels AGRAVIS serves three major sales channels: wholesale with Raiffeisen cooperatives accounts for 1.9 bn euros of revenue; direct sales 2.8 bn euros. Trade with industry and mills, along with exports, generated total sales of 2.7 bn euros for AGRAVIS. As a wholesaler, the company is a partner of the Raiffeisen cooperatives in the two-step trading system. The legally independent Raiffeisen cooperatives trade with the agricultural sector and consumers in rural areas. The services offered by AGRAVIS as a wholesaler are specifically geared towards the needs of cooperative partners and the agriculture sector. Collaboration with cooperative partners will be strengthened and improved as part of a continuous process. In regions without Raiffeisen cooperatives, especially in eastern Germany, AGRAVIS subsidiaries supply farmers directly. AGRAVIS agricultural centres enjoyed a good spring and autumn in 2014. Grain collections was up 14 percent. There was growth in equipment sales. The sale of feed was stable compared with the previous year. The machinery-based companies also appealed directly to farmers and contractors.
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AGRAVIS regularly assumes a financing function in trading for its agricultural partners. Common in the agricultural sector, this allows cash flows to occur in the form of supplier credits to farmers in particular, between sowing and harvesting periods. The risks are closely monitored and managed by a Group-wide credit management system, with system-supported credit assessment.



Turnover of AGRAVIS Group distribution channels



2,7 bn euros



Third-party transactions with industry, mills and exports



1,9 bn euros Wholesale with cooperatives



2,8 bn euros



Direct trade with agriculture sector (incl. machinery and construction) Source: AGRAVIS Raiffeisen AG



(As at: 31 December 2014)



Corporate strategy and management Market environment and influencing factors Humans‘ essential needs are food, heat, energy and mobility. With a clear focus on agribusiness and the related comprehensive support and services for agriculture, the AGRAVIS Group satisfies these elementary, predominantly cyclical needs. Agribusiness is therefore a structurally and constantly growing market of the future, as the world‘s population is growing, and with it prosperity in emerging markets; thus the demand for food is constantly increasing. The trade in agricultural commodities and food products is global. This is reflected in high volatility in the commodity markets, amongst other things. Around the world, the agriculture industry is becoming ever more professional. This brings with it larger farms. In order to efficiently manage cultivated land, ever greater technical effort is needed for such operations. Overall, at the levels of suppliers, competitors and customers, there is a continuing trend towards structural market adjustment. Challenges in the business are also increasing nationally, regionally and locally. The main influencing factors are: weather phenomena that have a direct impact on crop yields and the incomes of farmers; the more frequently occurring effects of climate change; and the temporary effects on the market of animal diseases in some regions of Europe. The sector will continue to be characterised by general trends such as price volatility, discussions about production and management practices in modern livestock farming and the growing purchasing power of large food retailers hoping to gain and retain customers mainly by maintaining low prices. In addition, policy at EU and national level sets the framework conditions for agribusiness. The loss of agricultural land by sealing (e.g. road and housing construction) also affects the available options. The profound structural change in agriculture is continuing, leading to larger agricultural units and more efficient processes. AGRAVIS is facing up to these trends and challenges.
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In the German agricultural market, moreover, competition is increasingly fierce. Foreign suppliers are entering the market, and competition is growing even within the cooperative network. In addition, the number of regional Raiffeisen cooperatives is falling. All these changes to the framework conditions are reflected in agribusiness. As a result, the pressure on prices at all levels of the value chain is increasing. Strategic orientation AGRAVIS Group responds to different challenges with dynamism, innovation and a clarity of purpose, thus underscoring its position as a large, earnings-oriented German agricultural trade and service company. Its core business is and will remain – accounting for around 76 percent of sales – agribusiness. AGRAVIS is a partner and employer in rural areas and is committed to the cooperative idea. It strengthens its strong market position in a demanding environment through the continuous development and expansion of its core competencies and of its customer-needs-oriented range of products and services in the region. Investments in site structure, in its clout and in logistics also have this effect, as do acquisitions and joint ventures in the domestic market. The careful, yet consistent expansion of its international activities is also of great strategic importance. In this respect, AGRAVIS works especially closely with its Danish partners Danish Agro and Vestjyllands Andel (formerly DLA). The successful joint ventures DAVA-AGRAVIS International and Vilomix Holding A/S were further expanded in 2014. The Animedica Group, which was taken over in full in 2010, has become an international foothold in the field of animal health, driving on the expansion and growth of the AGRAVIS Group through the acquisition of foreign companies (Invesa in 2012, and Trei in 2014). Furthermore, sustainability is an integral part of corporate strategy. This is underpinned by AGRAVIS‘ sustainability reporting. In the 2014 financial year, a second sustainability report was issued. The responsible use of economic, environmental and social resources reflects the company‘s own standards, as well as those of its clients, employees, consumers and other stakeholders. Trust in AGRAVIS is thus enhanced, and the people involved feel stronger identification with and motivation for the company. The AGRAVIS strategy is geared towards all business segments providing a steady contribution to earnings. They are reviewed regularly for their future-readiness and profitability. In order to strengthen the AGRAVIS Group and its cooperative partners, the Group will continue to develop in a forward-looking manner. AGRAVIS is always open to partnerships and strategic alliances, provided they help to realise efficiencies and maximise value. Strategic goals AGRAVIS‘ medium-term indicator goals remain as follows: • turnover of more than 8 bn euros, • an improvement in the net profit margin, towards 1 percent • a return on equity of at least 10 percent (before tax on profits) • an equity ratio approaching 30 percent. These objectives are to be achieved by 2018, in the main. The company is run in an operationally diversified manner. Individualised targets for sales and profitability are set for the various business segments. The Managing Board determines the strategy and manages the company and the Group‘s financing. So as to further develop the portfolio, funding is targeted mainly where the investment has the prospect of achieving the best interest.
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Since the merger of AGRAVIS Raiffeisen AG in 2004, considerable progress has been made in terms of internal structures, as well as in the products and services offered. Equity has increased by nearly 170 percent since 2004 – from 172 m euros in 2004 to 461 m euros in 2014. As one of the leading agricultural trade and service companies in Europe, AGRAVIS Group now has significant economic importance. In order to further increase profitability, AGRAVIS has identified numerous opportunities and introduced measures which will structurally improve value added at all levels. Internal financing and working capital optimisation are two of the foci in this respect.



8.2. Economic report Macroeconomic environment Global economic growth remained stable in 2014 at 3.3 percent – the same as the previous year. Growth expectations were higher at first and were corrected downwards several times over the course of the year. The global economy was thus still a fair way away from a sustainable recovery, supported by all regions. In emerging markets, such as China and India, economic development lagged behind the dynamic movement of previous years. The moderate recovery in the global economy was driven primarily by the advanced economies. The US economy began to soar over the course of the year. Following a recession in the first quarter of 2014 as a result of the harsh winter in America, its gross domestic product increased significantly. The second and third quarters were the strongest half-year since 2003 for the largest economy in the world. The Fed ended its two-year, multibillion-dollar stimulus package involving the buying of long-term government bonds and real estate securities. However, the Fed stuck to its low-interest-rate policy, as did the European Central Bank (ECB). The ECB‘s aim, with its historically low interest rate of 0.05 percent, is to raise inflation to close to 2 percent and boost the economy in the eurozone. The ECB also wants to „pump“ money into the economy via bond purchases, to raise the currently low level of inflation, given that economic recovery has come to a standstill in the eurozone. The IMF (International Monetary Fund) has lowered its forecasts for expected economic growth in the single-currency area several times during the year 2014. By the end of the year, economic output had risen by 0.8 percentage points. Trends in the individual eurozone countries varied greatly. In Greece, the reforms are beginning to take hold. However, the unemployment rate there is still the highest of all eurozone countries, and the new government wants to end the recent austerity measures. In France, the high government deficit was a cause for concern. The Spanish economy has emerged from recession. Gross domestic product grew by 1.4 percent. Ireland and Portugal, two more problem children of the eurozone, exhibited progress in terms of budgetary consolidation. Experts believe that the conflict in Ukraine in 2014 has had a significant impact on economic activity in Europe. The West‘s sanctions against Russia have accelerated the flight of capital from the country. The rouble subsequently slid to a historic low, to values of 80 roubles to the dollar and up to 100 roubles to the euro before rallying slightly at the end of December 2014. Due to the fall in the oil price, Russian foreign exchange earnings also decreased. Russian economic growth was therefore only estimated to be 0.5 percent by the World Bank. The economic forecasts for Germany varied greatly depending on the forecasting institute, and were likewise corrected downwards up to autumn, tending towards values between 1.2 and 1.4 percent. Ultimately, however, the German economy fared better than expected over the year. The Federal Statistical Office estimated
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the increase in gross domestic product in 2014 to be 1.6 percent. A solid, positive result, supported by high employment, rising wages and higher consumption. Household consumption expenditure increased in real terms by 1.1 percent, whilst exports increased by 3.7 percent and achieved record sales of 1,133.6 bn euros. Companies started to invest more again. Expenditure on machinery and equipment rose by 3.7 percent. The labour market remained robust. Employment reached 42.7 m for the eighth consecutive year, a new record. In budgetary terms, the federal government managed a balanced budget for the first time in 45 years, without any new borrowing. Because of the extremely low interest rates, many investors moved into the stock market. In 2014, the DAX breached the 10,000-point mark for the first time. Despite global flashpoints (e.g. in Ukraine, Russia, and in the Middle East), crude oil prices fell rapidly in 2014. The price of North Sea crude oil reached a new four-year low. Accordingly, the price of heating oil and petrol sank. The low oil prices gave an additional boost to the economy.



Economic conditions in the sector The world grain harvest reached around 1.98 bn tonnes – nearly a repeat of the record peak in 2013. Good harvests were seen in the world‘s main producing areas. This applied to European Union countries, Russia, Ukraine, South America and India. The US Department of Agriculture (USDA) raised its forecast in December 2014 for global wheat production to 722 m tonnes. This was due to the higher expected wheat crops in Canada and Kazakhstan. The largest supplier of wheat – ahead of China and India – was the EU, with a harvest of 155.4 m tonnes, compared to 143.1 m tonnes in 2013. For the second year in a row, world cereal production exceeded the further-increased consumption of 1.94 bn tons (up 23 m tonnes from the previous year). As a result, the grain inventory increased to 419 m tonnes. This is the highest level in more than a decade. The stock of wheat rose – given a projected consumption of 713 m tonnes – to 193 m tonnes. Gains were expected, especially in China, India, Russia and the United States. End-stocks of corn have reached a peak, according to the International Grains Council. The harvest for this most important of coarse grains was estimated to be 992 m tonnes. The ratio of stock to consumption reached 21.6 percent during the reference year. The oft-cited mark of 20 percent, which should be attained in case of crop failure, was thus exceeded. According to the FAO, of the global grain consumed in 2014, 161 m tonnes (or nearly 7 percent) was used for biofuel. About 12 percent of global vegetable oil went towards the production of biodiesel. The harvest volumes and high inventory levels have a direct impact on prices. Since April 2014, the price of wheat went on the commodity futures markets has displayed a significant downward tendency. From around 221 euros at its height, the price dropped to as low as 150 euros in September. After a temporary four-year low, wheat prices bounced back somewhat by the end of the year. The price of corn took a similar path, whereby it should be noted that the price was increasingly influenced by players from outside the sector. Fundamental influences such as bumper harvests, high global inventory levels, both in soy and in grain, were not reflected in the price level. Short-term uncertainties in the market (feared export ban in Russia, logistics problems in North America) led to substantial price fluctuations and a surprisingly high level of prices in the last few weeks of 2014. In terms of oilseed, the record harvest of 2013 was surpassed. An increase of 5 percent took the harvest to around 507 m tonnes. This contrasted with consumption of 492 m tonnes: thus stocks grew to around 100 m tonnes.
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The most important oilseed is still soybean, the global harvest of which was estimated by the US Department of Agriculture to be 313 m tonnes. This bumper crop weighed heavily on prices. A price recovery began in the fourth quarter – triggered by high demand, especially from China and the EU and by buoyant exports from the main producer countries USA, Brazil and Argentina. Rapeseed oil production is estimated to have been almost 27 m tonnes. In European Union states, cereal production was 6 percent higher than in 2013, with a harvest of 320.4 m tonnes. Correspondingly, revenues were up 2.3 percent on the previous year. The highest growth was achieved in maize (up 8.4 percent). Nonetheless, wheat and triticale production volumes rose due to increased acreage. The weather conditions across the EU had little impact. With a consumption of 276.8 m tonnes, the European Union remained a net exporter of grain; the most important export crops was wheat as it was in the preceding year. German farmers brought in a bumper crop of around 52 m tonnes of grain crop. This is an increase of around 7 percent on the previous year. The rapeseed harvest was around 6.2 m tonnes – also a record-breaking volume. Because the volume worldwide almost reached the peak values of the previous year, prices at harvest and immediately thereafter suffered downwards pressure. Therefore, the farmers‘ willingness to sell remained low at that stage. It was only at the end of the year that trading activity increased, as a result of rising prices. Exports were again above the long-term average. The weather conditions during the financial year were not straightforward, right up until harvest. Due to the mild 2013/2014 winter, the crops began very early indeed. However, March and April brought dry periods and above average temperatures, resulting in very low soil moisture in winter cereals. A rainy August in central Germany and thus also in large parts of AGRAVIS‘ territory, resulted in a delay in the wheat crop and caused very divergent quality between the regions, as regards sample size and hectolitre weight. In particular, very late harvested batches in some areas could only be used as feed wheat. The harvest of winter wheat rose by 6 percent to 26.2 m tonnes. The cultivated area increased to 3.2 m hectares (up 3.5 percent). The average yield rose 3 percent on the previous year, to 8.3 tonnes per hectare. The winter barley was planted in mainly dry weather. The harvest was approximately 9.1 m tonnes, higher than the previous year. The better harvest is due mainly to higher yields per hectare. The Federal Ministry of Agriculture reported a new high of 7.7 tonnes per hectare. The figure for the spring barley harvest was around 2m tonnes. The area planted with winter rye fell by almost 20 percent to 636,000 hectares. The yields per hectare were better than last year, such that the harvest volume only dropped to 3.9 m tons – just 16 percent. Winter oilseed rape yields were 6 percent higher than last year, so the reduced acreage was almost balanced out. The oil content of 42 to 45 percent was impressive in many areas. 2014 also saw a good harvest for grain maize. The harvest of 4.7 m tonnes, as quantified by the Federal Statistical Office, exceeded the weak crop of the previous year by 8 percent, or 0.3 m tonnes. The average yields were higher than 2013, at 98.7 dt per hectare, an increase of 11 percent. The production value the German agricultural sector shrank in 2014 to an estimated 54.6 bn euros – a decrease of 2.2 percent compared to 2013. The comparison with other sectors nonetheless shows the continued high importance of the agricultural sector in Germany. The entire German textile, clothing and footwear industries achieved not even half of its production value (22.3 bn euros). According to the estimates of the German Farmers‘ Association, the number of people employed in agriculture and forestry increased slightly in the reference year – for the first time in three years – to 651,000 people. The agricultural net value added is estimated to have fallen to about 17.7 bn euros.
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Acreage of selected agricultural crops



(in 000s of hectares) 3.233,6 3.128,2 3.056,7



Wheat



636,3 784,6 708,5



Rye



1.584,0 1.570,4 1.677,8



Barley Oats



125,4 131,5 145,4



Triticale



424,9 396,9 371,4



Maize (inkl. CCM)



480,5 497,0 526,2



Potatoes



245,1 242,8 238,3



Sugar beet



374,4 357,4 402,1



Rape and turnip rape



1.397,7 1.465,6 1.306,2



Silage maize



2.095,9 2.003,2 2.038,0



Source: Statistisches Bundesamt



2014



2013



2012



(Year: 2014 – provisional figures)



The number of farms further fell during the reference year. According to preliminary data for 2014, the number fell to 283,000. Compared to the previous most recent agricultural census in 2010, this represents a decrease of about 6 percent, and compared to 2013, 2,000 fewer farms. Since the area used for agriculture, at nearly 16.7m hectares remained approximately the same, however, the average farm size increased from 58.6 tonnes 59.1 acres. According to the preliminary Farm Structure Survey, family businesses continue to dominate in agriculture, with a 90 percent share. More than half of these are now run as sideline businesses. Sales of mineral fertilisers in Germany rose in the 2013/14 season compared to the previous year by 8.1 percent, to 5.29 m tonnes of nutrient. The main reason is the increased use of calcium fertilisers to improve soil structure (up 13 percent). However, the use of potash fertilisers also increased at an above average rate (9 percent), while sales of nitrogen and phosphate fertilisers remained almost unchanged. Global fertiliser prices have gone down since 2012. This is especially true for nitrogen and potash fertilisers, though the price of phosphorus fertilisers has also dropped since August 2014. One reason for these price changes is the substantial increase in fertilisers exported from China. On the German market, the global trends did not have a full impact. 2014 sales of pesticides in Germany increased by almost 10 percent compared to the previous year to around 1,6 bn euros. The reason: the crops suffered greatly with weeds and infections due to weather conditions. The farmers therefore had to keep a close eye on their crops and initiate tailored pesticide measures at the right time. Significant levels of weeds required increased herbicide treatment on cereals. The use of insecticides increased due to the ban on neonicotinoid. Cereal- and potato-growers had to use more fungicides in changeable, rainy weeks than in previous years. The seed market was supplied with sufficient certified seed for autumn sowing in 2014. In northern Germany, all propagations with very good qualities were threshed. Yield significantly exceeded the long-term average. Ideal harvest conditions resulted in very good germination capacities. In western regions, the wheat, barley and triticale propagations enjoyed above-average yields and presented predominantly good qualities. In eastern Germany too, yields were typically very good.
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Agricultural holdings by type of farming Arable Horticulture Permanent crops Animal feed Livestock Mixed cropping farms Mixed livestock Mixed cropping/ mixed livestock Source: Statistisches Bundesamt



(in 000s) 80,6 7,1 21,1 117,8 17,6 3,5 7,7 29,6



(Year: 2013)



According to FAO estimates, global milk production has increased by 2.4 per cent to 792 m tonnes. Highest growth was seem in India in particular, but also in other Asian countries. In 2014, the FAO also published (for the first time) a report on milk prices and trading. According to the report, global trade in milk increased by just under 2 percent in the reference year. In terms of exporting, New Zealand, the EU and the USA particularly were strong. China, Russia and Algeria are notable for a significant rise in imports. In EU countries the amount of milk exceeded expectations. According to ZMB (Zentrale Milchmarkt Berichterstattung GmbH) the annual amount was about 4.5 percent above that for 2013; EU-wide, approximately 151.7 m tonnes of milk were produced, which corresponds to the milk quota for the 28 EU countries. A few months before reaching the milk quota, milk production in Germany is also at a consistently high level. According to ZMB, around 3.6 percent more milk has been delivered to dairies in the first six months of the quota year 2014/15. The milk prices have declined significantly – from 40 cents per kilogram to about 30 cents. Even if global conditions still point to an ever-growing demand for dairy products and an expansion of international trade, the embargo on Russia, a major exporter, has hit the European – and thus the German – dairy industry hard. The German food retail sector availed itself of the weak market by lowering the selling prices, thus putting the price paid to milk farmers under further pressure. Global meat production increased in 2014 to 311,600,000 tonnes (up 1.1 percent, year on year), with growth concentrated in developing and emerging countries. Industrialised countries had slightly lower meat consumption compared to the previous year, at an estimated 75.5 kg per capita in 2014. The European Union is the world‘s second largest meat producer, with approximately 44 m tonnes, below China (2014: 87 m tonnes). Germany, France and Spain are the largest meat producers in the EU. According to the DBV, meat production in Germany rose in 2014 by 1.3 percent, to a record high of 8.2 m tonnes. Poultry meat production in particular continued to grow. However, even pork production – the most-consumed meat – saw a slight increase to 5.5 m tonnes. However, prices fell to a nearly all-time low. For the first time in three years, the number of slaughtered cattle rose once more. The German feed manufacturers again slightly increased their production. According to the Federal Agency for Agriculture and Food around 23.7 m tonnes of compound feed were produced in the financial year 2013/2014 – 0.4 percent more than the preceding year. The proportion of declaration-free compound feed remained stable at 19 percent. The biggest plus was in poultry feed, at over 5 percent. In milk performance feed too, an increase of approximately this magnitude was achieved vis-à-vis the previous year. Pig feed fell again slightly (to 9.7 m tonnes). In particular, producers benefited from lower commodity prices. The average producer prices for feed grain decreased by double-digit percentages compared to the previous year. Overall, prices for German agricultural commodities fell in October 2014 to their lowest level in four years. Agrarmarkt Informations-GmbH‘s (AMI‘s) price index fell to 124.2 points – and by 9 percent in three months. The AMI attributes this to high global harvests and the Russian import ban affecting western agricultural products.
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The European agricultural machinery industry, following three years of recovery, had to cope with a decline in sales again. The European federation of the agricultural machinery industry estimated this fall to be 5 percent. Nevertheless, the European agricultural machinery market remains the world‘s largest, with an estimated turnover of 26 bn euros. In France, the tractor market collapsed. The number of new registrations declined by a quarter to 28,900. France thus lost its position as the largest tractor market in Europe to Germany. According to figures from the German Engineering Association a total of 34,722 tractors were newly registered in Germany in 2014, 4.2 percent less than last year. In addition, in 2014 a total of 1,865 combine harvesters and 531 crop choppers were sold. Combine harvester sales were thus 10 percent down on the previous year. Sales of crop choppers, however, remained constant. Farmers‘ willingness to invest decreased significantly in the course of the year. The estimated volumes reduced in all areas, and particularly for planned spending on farm buildings and on machinery for livestock buildings and for the farmyard. The waning willingness to invest, which slumped to a new low by late December, corresponded with the fact that the farmers‘ assessment of their own current economic situation deteriorated significantly during the year, as did their expectations for future economic development. Feed-production facilities and livestock farms deemed their current economic situation to be worse in December 2014 than in the autumn. Arable farms, however, assessed their current situation to be a little better by the end of the year, because of the slight rise in grain prices. The economic index for December 2014 slipped to 16.7 points – 20 points lower than a year earlier. Willingness to invest in agriculture 



(in percent)



Total investment*



34 40



Machinery and equipment



19 23



Farm buildings



12 14



Machinery for farmyards and livestock buildings



4 7



Renewable energy



2 3



Non-agriculture



2 3



Electronics (retrofit systems)



1 1



Source: Economic and investment barometer



January to June 2015



January to June 2014



(* excluding land purchase)



The energy business, with petroleum-based products, enjoyed two completely different half-years in 2014. Whereas the first few months were characterised by volatile prices at the top end, thereafter followed an annual high of about 115 US dollars in June and a downward trend in the price of North Sea Brent crude to well below 60 US dollars in December. One of the reasons for these price changes: the global market is oversupplied with oil – very large supply accompanied with lower demand. According to data from the International Energy Agency in Paris, the demand for refined products is significantly lower in Europe less than five years ago. This is against a background – in addition to energy-saving measures – of the weak economy in Europe and the impact of the financial crisis. Another driving element for surplus supply on the international markets is shale gas production, especially in North America.
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Given the severity of the factors influencing the world market, it is difficult to assess what impact the Market Transparency Unit – which has been operational since September 2014 – has had on the sale price of fuel at petrol stations. The Federal Cartel Office and consumer organisations have reached a positive interim conclusion. Market insiders do not believe that the influence of this reporting office can be assessed yet. AGRAVIS also reports price data for its petrol stations (of which there are more than 80) in near real time. According to surveys by the Federal Office for Economic Affairs and Export Control, sales of petroleum products declined in the Federal Republic of Germany in 2014 by 0.9 percent compared to the previous year, to 110.5 m tonnes. The main reason was mainly the sharp (double-digit) drop in light fuel oil. In 2014, the construction industry recorded a price-adjusted decline in orders of 1.8 percent compared to the previous year. The demand for construction fell 0.9 percent in terms of structural engineering, whilst the demand for civil engineering fell by 3 percent. However, order levels were exceptionally high in 2013, according to the Federal Statistical Office. The turnover of the construction industry increased year-on-year by 4.3 percent, to 65.9 bn euros. The German retail sector also had increased sales during the reference year. 459.2 bn euros (excluding automobiles, petrol stations, fuels and pharmacies) gave an increase of about 1.8 percent over the previous year. Online sales, which were up 17 percent, again drove growth. 30 percent of high-street dealers have already latched onto the e-commerce boom and are also trading online. Thus the multi-channel retailers in particular, who sell both through high-street and online channels, achieved a higher turnover. The German Association of Retailers (HDE) considers that the profound structural change, with declining footfall in city centres, is a result of this development. In particular, small and medium traders who are not involved in cooperatives or trade associations will probably find it difficult to compete in the market in the future, according to the association. Consumer prices in Germany rose only moderately in 2014. The inflation rate fell to an annual average of 0.9 percent. In December, the inflation rate was as low as 0.2 percent, mainly due to the lower energy prices. Inflation has not been as low since the 2009 economic crisis.



Significant events during the financial year AGRAVIS Raiffeisen AG once again broke new ground in the design of its financial structure. After the successful issue of a promissory note bond in 2013, the 2014 Annual General Meeting paved the way for the first issue of participation certificates. 100 m euros in additional capital is to be generated in this way. The aim of this additional form of equity financing is to underpin the future growth of the company. By granting participation rights, AGRAVIS will be able to realise requisite, flexible and – where appropriate – short-term financing, and will be able to take advantage of funding opportunities to reflect current market conditions. The issuance of participation rights approved by the 2014 Annual General Meeting is currently in progress, with the preparation of a prospectus and approval for it from the Federal Financial Supervisory Authority being sought. The Annual General Meeting decided in April 2014 to increase the AGRAVIS share capital by issuing new registered shares with restricted transferability. The par value volume by 2019 amounts to 25 m euros. AGRAVIS is again expecting high demand, especially from cooperative shareholders, because the keen interest of investors in promissory note bonds impressively demonstrated that AGRAVIS is now perceived as an attractive, long-term-oriented and reliable company – not only in the agricultural sector, but also by investors. At the same time, investor activity thus documents the economic strength of the AGRAVIS Group. With the adopted or initiated measures, AGRAVIS funding sources will again be on a broader basis, at the same time underscoring their continued growth. The growth pattern is also confirmed by the significant investment in locations,
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corporate clout and logistics. At around 92 m euros, investment very clearly exceeded depreciation once again in 2014. The total was also significantly higher than the original plan. A variety of projects were included in the plan at a later date. Parallel to this, strategic development has also been advanced and corporate activity expanded. For example, in 2014 AGRAVIS increased its stake in the mill group Roland Mills United to around 41 percent. The AGRAVIS Group also continues to extend its activities in the field of animal health. The Italian veterinary pharmaceutical company Trei was purchased via the subsidiary Animedica. It exports its products to 25 countries and has annual sales worth approximately 20 m euros. The Animedica group can thus establish a broader international presence. AGRAVIS would like to make further acquisitions to achieve a return on sales of 1 percent. The joint ventures Vilomix Holding A/S and DAVA AGRAVIS International Holding A/S, established in 2012 with Danish partners Danish Agro and Vestjyllands Andel (formerly DLA), are operating very profitably. This collaboration was extended in 2014. Vilomix Holding A/S acquired a 25 percent stake in the HL Hamburger Leistungsfutter GmbH group from AGRAVIS. In return AGRAVIS increased its share in the Vilomix Holding A/S from 15 to 25 percent. DAVA AGRAVIS International A/S continues its growth, with the acquisition announced in 2014 of Getreide AG‘s agricultural trading business. With this, the partners hope to strengthen their core areas. The transactions will become effective in the first half of 2015, subject to approval by the antitrust authorities. A solution to the growing input issues came with the takeover of the Dorsten biogas plant by AGRAVIS‘ subsidiary Terrasol Wirtschaftsdünger GmbH. In future, it will use 80 percent manure and only a small proportion of maize and other raw materials. In this way, farmers in the region will be offered a solution for the selling of excess manure. The Dorsten concept may be transferred to other processing regions in the future. The opening of the online shop raiffeisenmarkt24.de signalled a launch into e-commerce. The platform is operated jointly – currently along with 35 Raiffeisen cooperatives. Thus a further sales channel is now present, alongside the successful retailers at the high-street Raiffeisen stores. The webshop warehouse is affiliated to the AGRAVIS distribution centre in Münster. For the first time since its founding, the AGRAVIS distribution centre surpassed the one million mark in 2014, processing 1,044,132 order items. Cooperation with the Raiffeisen cooperatives was also expanded in 2014 through Raiffeisen Energie GmbH & Co. KG. The affiliated company has expanded its business segment with the sale of electricity. Another project enabling closer cooperation with the Raiffeisen cooperatives is the expansion of the number of shareholders of AGRAVIS Kraftfutterwerk Oldenburg GmbH. The expansion from five to 17 shareholders guarantees the high utilisation of feed plants in Oldenburg and Leer. By acquiring Raiffeisen-Zentrum-Idstedt GmbH in full, AGRAVIS Agrarholding GmbH increased its clout as an agricultural trader in Schleswig-Holstein. Raiffeisen Mölln GmbH was integrated as a fully consolidated company into the AGRAVIS Group in 2014. The subsidiary Vovis Automobile GmbH has expanded its portfolio at the newly acquired site in Dülmen in the form of the VW brand, thus strengthening its market position. Competition also increased within the cooperative association. However, this also resulted in opportunities for AGRAVIS Raiffeisen AG for its own business. Thus, the subsidiary Newtec West GmbH took over an agricultural engineering site in Peine, in order to consolidate its market position. The agricultural business in this region will now be handled by preference through AGRAVIS Niedersachsen-Süd GmbH and through Raiffeisen cooperatives. In the region ranging from the outskirts of Paderborn to the Ruhr area and the Sauerland, the aim of exploiting growth potential remains, although a strategic cooperation between the AGRAVIS companies Kornhaus Ostwestfalen GmbH und Kornhaus Westfalen-Süd GmbH with Raiffeisen Westphalia Mitte eG did not come to fruition in the reference year.
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In 2014, Baro in Bülstringen turned over, amongst other things, just over 1 million tonnes of cereals and oilseeds. The bread grain was delivered to mills and processed into flour for food production.



Kapitelthema



We at AGRAVIS. Baro Lagerhaus GmbH & Co. KG operates in Saxony-Anhalt and Brandenburg in the traditional agricultural sector and is a powerful hub for challenging agricultural bulk commodities such as grains, oil seeds and fertilisers and industrial bulk materials. The main site at Bülstringen is tri-modal (water, rail, road), and is one of the most important service companies of its kind.
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Research and development The veterinary medicine segment incurred research and development expenses. During 2014, 207 new authorisations were obtained. The total expenditure for research and development amounted to approximately 6.5 m euros in 2014. Of this, a share of approximately 3 percent was entered as assets in 2014.



Overview of the course of business The business climate in agriculture has cooled down in 2014. Despite a good harvest, the low producer prices for cereals, milk, cattle and pigs dampened spirits. The low prices have significantly influenced the course of business at the AGRAVIS Group. Added to this, an unusually mild winter accompanied by sharply declining prices for fossil fuels in the second half of the year affected the energy business. Overall, results differed substantially across the various areas of business. Risk management was particularly challenging in 2014 due to the prices for rapeseed, corn and soybean, but also because of the impact of the crisis in Ukraine and of foreign exchange losses in Russia. Despite various negative factors, the AGRAVIS Group performed well in 2014 and largely achieved the annual targets set. With a consolidated turnover of around 7.4 bn euros, the previous year‘s volumes were almost reached once again. However, the higher volumes did not fully absorb the declining prices. A respectable result was again achieved – 41.7 m euros before tax – however, the profits targets were not fully achieved because of the turmoil in the commodity markets. The consolidated turnover figure does not include the activities of joint ventures successfully operating on the market. This includes, profitable joint ventures with the Danish DAVA Group. AGRAVIS Group has thus, despite various unfavourable conditions, continued its growth-oriented course and took some important decisions in 2014 to enable this positive trend to continue in the years to come. In 2014, cost management continued to be consistently applied. Internal structures and working capital were further optimised. In this way, it was possible to leverage synergies. The return on sales was 0.6 percent.



Business segment trends Plants The Plants business segment consists of five areas: fertilisers, pesticides, seeds, agricultural products (trading in grain, oilseeds and raw materials for feed) and crop cultivation consultation. The harvest was again at a high level. In addition to the increasingly fierce competition in wholesale and retail, severe price swings impacted on trade in agricultural commodities. Prices did not bottom out until autumn. In terms of crop cultivation consultation, new components were added in 2014. Various innovations such as AGRAVIS‘ NetFarming connect crop cultivation concepts and agricultural engineering solutions for the benefit of farmers. The fertilisers sub-segment experienced very lively spring business due to the crops‘ early start. As a result of the low levels of deposits in 2013, the projected increase in volumes did indeed occur. Sales increased at the beginning of 2014 compared to the same period in the previous year by about 185,000 tonnes. Limited supply in the first half of the year led to the predicted steady rise in fertiliser prices. Due to falling grain prices during harvest, the willingness to buy almost came to a standstill. Depending on the specific product, chemical fertilisers experienced an expected slight decline. This was caused by the increased use of manure and substrates. A long growing season resulted in a heavy manure use. The scarce availability of calcium ammonium nitrate
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helped boost sales of other nitrogen fertilisers. Potash also experience a growth in sales despite there being a shortage due to stockpiling. There was no decrease in base fertilisation. In August, the situation came to a head in the commodity markets, especially for ammonia. The prices for nitrogen and phosphate fertilisers rose as a result. Overall, competition has again intensified in the fertiliser business, as expected. The market volume decreased and margins declined.



Sales development – Business segment plants 2,496 bn euros



3,058 bn euros



3,446 bn euros



3,775 bn euros



3,608 bn euros



Very good sales figures in the spring formed the basis for 2010 2011 2012 2013 2014 a positive year in the pesticide sub-segment. The early (at 31 December) start led to a growing season extended by six weeks. Source: AGRAVIS Raiffeisen AG As a result of this, the sector suffered bottlenecks in the supply of grass herbicides and fungicides. The sales generated in the first months over and above those for the previous year was maintained in the following months. All in all, sales were an encouraging 11 percent (approx.) higher than in 2013, due to additional treatment measures and gains in market share. The target of increasing sales compared to the previous year was thus easily exceeded. Due to strong pressure from fungal infections, high revenues were generated from fungicides. Sales in this segment increased significantly. Reasons for the higher use of insecticides were pest infestations in rapeseed and the prohibition of neonicotinoid. This had to be compensated for using pesticide-based measures. The autumn treatment process was carried out without issues, thanks to the weather. Exclusive brands with innovative products and the Phytavis trademark trended upwards. Sales of exclusive products also contributed to revenue growth as predicted. The goal in this area – of consolidating market share and expanding slightly compared to 2013 – was achieved. Pressures from competition – which further increased, as expected – had a negative impact on wholesale, and again led to a fierce price war in many AGRAVIS regions. Price pressure, especially on scarce products, continued and also impacted on the pesticides sub-segment at AGRAVIS. With regard to foils, AGRAVIS marketed exclusive merchandise and recorded sales increases. The seeds sub-segment operated in a difficult environment in 2014, characterised by significant competition at all levels, stagnant markets and expensive overproduction of seed grain across Germany. Thus the forecast made at the beginning of 2014 came to pass. Improved cultivation was not visible in the market. Despite these circumstances, the sub-segment experienced a positive trend. Market shares increased, and new sales territories were developed. Business with Geno-Saaten GmbH was also expanded. Turnover increased slightly over the previous year. This was as forecast. The expected slight improvement in operating profits was realised. AGRAVIS‘ quality assurance of seed reinforced its leadership in this respect. The pickling process for cereals at AGRAVIS‘ central location in Isernhagen was certified in 2014 according to the SeedGuard standard. The seed laboratory in Isernhagen brings with it a strategic advantage over the competition. In the reference year, its services were demanded by the Raiffeisen cooperatives with increasing intensity. This is consistent with the forecast made at the beginning of the year in question. In terms of the grain trading, the agricultural products sub-segment clearly felt the turbulence in the commodity futures markets during the reference year. An initial slice from the international market was taken by the Crimean crisis and the Russian conflict, such that prices rose in March. In May, high levels of stock meant that prices fell across the globe, before a recovery began in autumn.
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At harvest, the agricultural products sub-segment experienced considerable losses that were caused by a disastrous French wheat harvest. The Paris corn exchange (MATIF) adapted the quality standards to wheat contracts. Thus, AGRAVIS‘ grain trading remained – despite an increase in the quantity turned over vis-à-vis the previous year and lively export volumes – under strong price pressures. The targeted profit level was not achieved. In terms of oilseeds, sales were slightly down on the previous year though the price level was well below the previous year‘s levels for a long time. For this reason, the farmers mostly stored the harvested rapeseed, in the hope of rising prices. High global harvests increased the price pressure on soybean prices. The bumper crop in the United States, which now produces one-third of the world volume, reinforces this downward trend. Trade in raw materials for feed declined slightly. Despite a generally difficult environment, the Plants business segment was able to consolidate its market position. Product revenues decreased, primarily due to the falling price levels for agricultural commodities, from 3,775 m euros to 3,608 m euros. This corresponds to a decrease of 4 percent. Turnover was below that planned. Animals The Animals business segment consists of three pillars: compound feed, specialty feed products and veterinary medicine. In 2014, it was marked by volatile prices, increasing competition and social discussions about issues such as animal welfare and animal husbandry. Product revenues increased only slightly – by 1 percent to 1,162 m euros – despite a significant increase of about 11 percent in production volume in the animal-feed plants. The reason for this was the low price level. All feed companies starting from a high level of livestock increase their business significantly. However, the strong volatility required a great deal of attention and intensive risk management. At the same time, the Animals segment adopted policy measures for the further expansion of the business. Milestones in this respect included the planning for the special feed plant in southern Germany, and where construction began in December, the involvement of the affiliated company HL Hamburger Leistungsfutter in Bulgaria, and the expansion of the Braunschweig feed mill for exports. AGRAVIS also took a holding in a feed mill in Kazakhstan, which opened in mid-2014. As per the strategic orientation of the Animals division, AGRAVIS also focussed on activities outside of its classic feed business in 2014. For example, there was the takeover of an insolvent biogas plant in Dorsten at beginning of the year. For the most part, it processes farm fertilisers, thereby giving farmers a solution to the growing problem of slurry. The Dorsten project is a pilot. The aim is to extend this innovative concept to other processing regions. The trend in the feed supplements was also part of the strategy of working in peripheral fields.



Sales development – Business segment animals 733 m euros
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In terms of compound feed, the tonnage produced was very gratifying. Following the harvest, there was some lively contract activity, with simultaneously good material coverage. The quantity increase in total mixed feed sales over the previous year was 2 percent. Thus, the predicted moderate increase was achieved. The increase in cattle feed – at 5 percent – also met its prognosis. Tonnage in pig feed stagnated, also as predicted. The quantity of poultry feed produced increased by 3 percent, clearly more than was expected a year ago. Increasing sales were also seen in specialty feed products. This was the case for Crystalyx lick blocks and for Desintec hygiene products, amongst others. Export acti-
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vities play a major role in the positive trend in this context. In particular, the Miravit-programme supplementary feed contributed to the growth in turnover. The comprehensive advice given to farmers had a positive effect on the sales volumes. In terms of mineral feeds and milk replacements for calves, trends varied from region to region. With regard to the sale of premixes, previously lost market shares were recovered in 2014. The production of liquid feed supplements for pigs was launched. RFG Raiffeisen Flüssigfutter GmbH, an affiliated company based in Lüdinghausen, proesses high-quality afterproducts and byproducts of the food industry, which also makes an important contribution to production sustainability. The wet cattle feed business, however, was marked by continued decline in the number of animals, and by a good and extensive staple feed harvest. The market for horse feed fell under more pressure than expected, but the proportion of high-margin products was increased in particular. The specialty feed products segment proceeded according to plan in 2014, with the expansion of collaborative sales activities. This includes the ongoing negotiations between the AGRAVIS subsidiary Vitavis, which is involved in the specialty feed product sector, and potential partners in Italy. The forecast moderate sales growth in specialty feed products was achieved. In order to grow the production business in southern Germany and in neighbouring markets, the preparations were implemented as planned, including an initial investment in the construction of a feed mill in Straubing. Construction began in December 2014. The full management of existing biogas plants – from seed to fermenter – was intensified. The production of biogas additives in the vicinity of Hanover has been greatly expanded. The construction of biogas plants, however, came to an almost complete halt in 2014. The insolvency issues of plant manufacturers and of investors were indicators of unrest in the market. In contrast, the direct marketing of electricity received a further boost following changes to the Renewable Energy Sources Act (EEG). This market potential was utilised by the AGRAVIS subsidiary Terravis, which has positioned itself as an integral partner in the biogas process chain. In 2014, the 500th biogas plant involved in the direct marketing of electricity came under contract, via the cooperative venture GeLa GmbH. The animal health business developed diversely, depending on the given market. Business in Germany again suffered due to the ongoing antibiotic discussion. In addition, a major fire at Animedica in Senden-Bösensell has meant that it has not been possible to manufacture veterinary medicines there since September 2014. Production had to be relocated, and third-party manufacturers used. There were supply bottlenecks. Exports grew more weakly than expected. The reasons for this were, amongst other things, the Ukraine crisis, the market situation and the competitive situation in Russia, and the weakness of the euro against the dollar. The business of other companies operating in Animedica‘s markets, however, was good. New impetus was provided by the acquisition of Trei, the Italian manufacturer of veterinary medicinal products. Machinery The Machinery business segment was marked by considerable upheaval and receding of demand for new agricultural machinery in many national markets in 2014. In contrast to the forecast for 2014, the mood became turbid in agriculture over the course of the year, and the willingness to invest cooled. Despite the challenging environment, the Technik Group managed a 15 percent increase in product turnover, to 791 m euros (previous year: 689 m euros) and managed to strengthen its market position as predicted. The significant increase in sales was achieved through vigorous marketing and by exploiting emerging gaps in the market. Tractor registration statistics for Germany, an important indicator for AGRAVIS machinery companies, showed a decrease of 4.2 percent in 2014 compared with the previous year. After strong growth in previous years, this should be seen as a calming of the market.
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In terms of marketing new, demonstration and rental machinery, the Machinery business segment saw sales increase by about 7 percent compared to the previous year. In the used machinery market, an increase of about 8 percent was achieved. The marketing of used machinery was thus considerably expanded, as identified as an objective in the forecast for 2014. One central tenet in the sale of used agricultural machinery are the auctions in Meppen, organised for the last ten years alongside AGRAVIS‘ partner, Ritchie Bros. Auctioneers, and which achieved new records in November 2014. Another tenet is the platforms atc-trader.com and ab-auction.com. Thus in 2014, both high-street and online trade expanded significantly. As part of a reorganisation of distribution structures in Lower Saxony, AGRAVIS‘ Machinery division redrew its branch network. An additional agricultural machinery location was created in Peine. Other planned investment in new and renovated buildings in Walsrode, Stendal, Lüneburg, Fehrbellin, Königslutter and Angermünde increased the strength of the Technik Group. In addition to selling new and used machines, it offers customers a comprehensive service (spare parts, workshop). Workshop utilisation was high, and orders approached those of the previous year. Sales development – Business segment construction 119 m euros
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Construction Product revenue from construction was 112 m euros. This represents a decrease of 5 percent compared to the previous year. The objective of keeping business at 2013 levels was not quite achieved. In early 2014, the builders‘ merchant business benefited from a mild winter and recorded strong first-quarter sales. The start of the second half of the year was more subdued. This suggests that the positive effects seen of the first three months had merely been brought forward.



Mixed signals came from the area of residential construction, the order book for which fell compared Source: AGRAVIS Raiffeisen AG (at 31 December) to 2013. Revenues from companies operating in the builders‘ merchant business was slightly up compared to the previous year. This corresponds to the forecast. Results from the subsidiary Theodor Elbers GmbH & Co. KG were much improved, thanks in part to its new site. As its opening was later than planned, the projected additional revenue was not quite fully met in 2014. The decline in revenues from construction is due to the development in project construction. Due to construction activities within the AGRAVIS Group, 2014 was nevertheless marked by a high workload in this segment. 2010
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Retailing AGRAVIS‘ Retailing division continued its positive trend in 2014. Sales increased year-on-year by 8 percent to 156 m euros. This increase was significantly higher than forecast. Due to the mild weather in the first quarter of 2014, spring trading was very lively. In addition, many new developments in the categories drove sales growth across a broad range of products. These included the systematic expansion of own brands, a new plant concept and the roll-out of do-it-yourself product ranges on the market. The gardening sub-segment was the subject of clear stimulus; the significant volume increase forecast for this sub-segment, accompanied by a significant increase in turnover, was indeed realised. The expansion in the form of strengthened third-party business with organisations outside the AGRAVIS territory, as notified at the beginning of the year, did indeed occur: turnover increased to 2.6 m euros (previous year:
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1.6 m euros). Cooperation between Raiffeisen stores and Terres Marketing & Consulting GmbH celebrated its 20th year and once again proved to be a success factor for the stores involved. As of 31 December 2014, 297 stores were taking part in this cooperation, thus narrowly missing the forecast that this figure would top 300 in 2014. The Internet presence was reinforced as envisaged, with the opening of the online shop raiffeisenmarkt24.de. The online shop had approximately 5,000 products on offer during the starting phase, as forecast. The launch of the online shop responds to the growing importance of e-commerce and provides a further sales channel in addition to high-street retail. In addition to AGRAVIS, 35 Raiffeisen cooperatives have so far taken a share in Raiffeisen Webshop GmbH & Co. KG.



Sales development – Business segment retailing 133m euros



136 m euros



134 m euros



144 m euros



2010



2011



2012



2013



Source: AGRAVIS Raiffeisen AG



156 m euros



2014 (at 31 December)



Energy The Energy business segment can look back on a challenging year. The predicted structural decline in the demand for heating oil continued, reinforced by the mild temperatures in both winter periods of 2014. The steady fall in oil prices in the second half of the year increased demand, despite already high levels of stock. However, the quantities of natural gas and wood pellets products sold via subsidiaries and affiliated companies were significantly expanded in part, according to schedule. Diesel sales exceeded the previous year‘s total, though small margins provided pressure. Sales of lubricants, in the form of AGRAVIS‘ own brand, Tectrol, rose further. Growth in biogas plants and selected Raiffeisen cooperatives, high acceptance of AGRAVIS‘ machinery companies and successful marketing campaigns ensured good business in the lubricants market. The petrol station business was strongly influenced over the year by the introduction of a new petrol-station network, which assimilated the previous one. The parallel transition to a nationwide petrol-station network with currently around 400 stations (of which 140 are currently Raiffeisen filling stations) was implemented as planned in 2014. A portfolio expansion in the Energy business segment had a positive impact. This included the Germany-wide expansion of the AdBlue distribution network through cooperation partners. Thus it was possible to achieve the aim of a significantly increased market share. The inclusion of electricity distribution by Raiffeisen Energie GmbH & Co. KG was also successfully coped with. The Energy segment laid the foundations for the development of measures for energy-cost optimisation. The objective – speeding up the conversion of its own and third-party properties to LED lighting technology – has been implemented alongside a partner. The focus of the projects in 2014 was AGRAVIS‘ properties and locations. Product revenue for the reference year amounted to 1,499 m euros (previous year: 1,585 m euros). This represents a decline of around five-percent, the main reasons for which are the fall in energy prices and lower sales of heating oil due to the weather conditions.
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Heating is a basic human need. AGRAVIS covers this basic need in its role as an energy dealer. The product portfolio of various subsidiaries and affiliated companies in this division also includes energy sources such as natural gas and wood pellets.



We at AGRAVIS. The AGRAVIS oil centre in Emden supplies petrol stations, trucking companies and oil dealers in the region with heating oil and diesel fuel. About 100,000 cubic metres of diesel and about 20,000 cubic meters of heating oil are shipped out every year. The oil centre acts both as a reservoir for wholesalers and independent retailers, as well as for AGRAVIS Raiffeisen AG‘s own retail business. Loading at night-time means operations can continue around the clock.
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Financial performance indicators As in previous years AGRAVIS Raiffeisen AG is using the performance indicators described below for Group control purposes. In addition, non-financial performance indicators are also used as evaluation criteria. The financial performance indicators are continuously monitored and optimised: • Turnover • EBT/earnings before tax • Net equity ratio



Results The AGRAVIS Group‘s turnover amounted to approximately 7.4 bn euros – 1.9 percent below the previous year. The objective, stated in the previous year, of achieving consolidated sales of 7.2b n euros has therefore been more than met. Other operating income increased by 9 m euros to 63.4 m euros. As in previous years, a significant portion of this was due to ongoing rental incomes and the offsetting of personnel and material costs to affiliated companies. Provisions accrued in previous years were released in the order of 13.3 m euros. A gross profit of 565 m euros was generated, which surpassed the previous year by 24 m euros. The fields of machinery and compound feeds had a particularly positive year. Personnel costs increased to 271 m euros due to pay increases and the acquisition of the Italian veterinary drugs manufacturer Trei, and due to the full-year inclusion of Raiffeisen Mölln. Depreciation amounted to 54 m euros – around 5 m euros lower than the previous year. The expansion trajectory will however necessitate an ever-increasing level of depreciation. Impairment losses amounted to 0.1 m euros (previous year: 8 m euros). Other operating expenses increased to 171 m euros. The main reasons are once again the inclusion of Trei and Raiffeisen Mölln for the first time. In addition, the turbulence in the currency markets led to losses. The financial result continues to have a significant influence over the overall results for the Group. At minus 26 m euros, it is around 6m euros lower than last year. The historically low interest rates could not neutralise the effect of higher liabilities and of lowering the interest rate used to discount pension obligations. Financial assets amounting to 8.5 m euros (previous year: 3.6 m euros) were written down. The Group recorded an annual net profit of 25 m euros (previous year: 29.7 m euros). The ROS was 0.6 percent (previous year: 0.7 percent), whilst the calculated return on equity was 9.0 percent before tax on profits (previous year: 12.5 percent). The Group is controlled centrally according to the EBT (earnings before tax) financial performance indicator (in millions of euros): This indicator is the basis for the external rating of the AGRAVIS Group. The tax rate was around 40 percent in 2014 (44 per cent in previous year). The change is due to the lower EBT and fluctuations in the contingent liabilities which are not to be assessed for tax purposes.
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Financial position Cash flow Cash flow in the financial year is influenced mainly by the significant reduction in cash flow from operating activities and net cash from financing activities. Recourse to the provisions accrued in the previous year as well as higher inventories and receivables at year-end not financed to the same extent by payables from suppliers or other payables, led to a cash outflow of around 66 m euros (previous year: cash inflow of 160 m euros). Net cash flow from investment activities gave an outflow of 99 m euros – virtually unchanged compared to the previous year. Investments and disinvestments in intangible and tangible fixed assets led to a net cash outflow of 78 m euros (previous year: 72 m euros). Investments in financial assets of 41 m euros (previous year: 38 m euros) stood against cash inflows from sales of 21 m euros (previous year: 16 m euros). Significant changes during the reporting year were the increase in the holding in the Danish company Vilomix A/S, the capital increase at DAVA AGRAVIS International A/S, the acquisition of limited partner‘s shares in Emil Stenzel GmbH & Co. KG and the acquisition of Trei. The liquidation of HNG Helle Niedersachsen Raiffeisen Beteiligungs GmbH resulted in a cash inflow of 4 m euros. Cash inflow from the sale of shares in AGRAVIS-Saatzucht Futtermittel GmbH & Co. KG and Verwaltung HL GmbH & Co. KG amounted to 9 m euros. The cash flow from financing activities – a cash inflow of 159 m euros (previous year: outflow of 72 m euros) is mainly due to an increased use of borrowed capital. 22 m euros (previous year: 11 m euros) of cash came from capital increases. Dividend payments and dividends paid to Group minority interests caused liquidity of 13 m euros (previous year: 12 m euros) to flow out. Liquidity and funding AGRAVIS‘ financial management provides the necessary financial resources for the Group at all times. With the help of appropriate hedging instruments, risks from changes in interest rates, currencies and prices are limited. At no time does the finance division take up speculative positions. Its task is rather to achieve optimisation through the use of Group-wide measures such as cash pooling. A fundamental principle of AGRAVIS‘ financial management strategy is the consideration of matching maturities. Long-term loans to finance investment in fixed assets are structured as repayment loans without the risk of a change in the interest rate. Borrowing is almost exclusively in euros, whilst foreign subsidiaries take on smaller loans in local currency (CHF, RUB) and in the reserve currency (USD). The limitation of the interest rate risk is managed exclusively via simple derivative instruments (so-called „plain vanilla“ instruments). The hedge ratio in 2014 was 87 percent, as it was the previous year.
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m euros was net equity on 31 December 2014.
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The Group‘s sources of financing are – in addition to the aforementioned, unchanged, existing syndicated loan of 600 m euros (maturing in July 2015, floating rate based on Euribor), which was newly concluded with the existing consortium on 18 February 2015, (maturing in February 2020 with an option to renew for one year) – the promissory note bonds for 100 m euros taken out in the previous year (terms of generally five to seven years, without the risk of a change in the interest rate), 95 m euros from the likewise unchanged accounts receivable facility (asset-backed securities), and an again unchanged 180 m euros from reverse repurchase agreements in connection with products. The financing structure is continually reviewed and is appropriate for the company. Solvency was and is ensured at all times, the existing liquidity headroom having never fully been utilised during the reference year. The extensive regulatory framework is meticulously complied with. The relationship with the funding partners is unchanged in terms of both partnership and trust. Follow-up financing is jointly organised in this way in good time.



Asset position In 2014, the AGRAVIS Group invested 92 m euros in intangible assets and property, plant and equipment (previous year: 103 m euros). The investments are spread across 6m euros of intangible assets, 29 m euros of land, land rights and buildings and 36 m euros of plant, machinery and office furniture and equipment, as well as 21 m euros in advance payments. Across the business segments, the focus lay in the expansion of agricultural centres and in machinery companies. The modernisation of the compound-feed companies‘ mechanical equipment was also another focus. All segments invested in the optimisation and upgrading of the software applications. The ultimate goal of the investments was to increase efficiency and quality. Once again in 2014, the balance sheet structure was marked by the growth in current assets. Receivables and inventories increased by 9 percent to 1,206 m euros (previous year: 1,108 m euros). This trend is mainly due to a significant increase in inventories of almost 50 m euros, from 699 m to 748 m euros. The main reasons were the construction of agricultural centres and the initial consolidation of the Italian generic veterinary drugs manufacturer, Trei. Trade accounts receivable are up 8 percent to 356 m euros (previous year: 329 m euros). This is due mainly to the increase in agricultural centres, as well as in AGRAVIS Raiffeisen AG itself. In the machinery field, in contrast, the receivables portfolio was reduced. The change in net equity was positive in the reference year. It grew from 424 m euros to 461 m euros. The net equity ratio is at 25.3 percent, at (almost) the same level as the previous year (25.4 percent). The decrease in provisions was nearly 10 percent, down to 208 m euros (previous year: 230 m euros). The reason for this is significantly lower provisions for contingent losses and a decrease in tax provisions as a result of the decline in earnings. Liabilities to banks increased by 27 percent to 693 m euros (previous year: 544 m euros). The causes lie in the increase in inventories and receivables.
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Composition of capital AGRAVIS Raiffeisen AG‘s subscribed capital was nominally 198.6 m euros at the end of 2014. It is divided into just under 7.8 m no-par value shares (registered shares with restricted transferability). The book value is unchanged at 25.60 euros per share. Following the 2014 Annual General Meeting, the company had an authorised capital of 25 m euros, which matures on 28 April 2019. The remainder amounted to 18.4 m euros at the end of 2014. No further shares were issued after the balance sheet date. Any new shares offered will now be at an issue price of 52 euros per share (as of 11 June 2014). AGRAVIS Raiffeisen AG does not hold any treasury shares. AGRAVIS subscribed capital is 60.3-percent owned by cooperative entities. Companies related to the sector and individuals hold 28.4 percent, farms 4.6 percent and employees 6.7 percent. The commercial value of AGRAVIS shares was raised to 52 euros following a decision by the Managing Board and the Supervisory Board in June 2014. Thus, the value of the stock has increased since the merger by 103 percent, i.e. 26.40 euros. At this year‘s Annual General Meeting, the Supervisory and Managing Boards proposed that a dividend of 10,086,403.60 euros be paid. This corresponds to 1.30 euros per share (previous year: 1.56 euros). The acquisition of registered shares with restricted transferability is subject to the approval of AGRAVIS Raiffeisen AG‘s Managing Board pursuant to Section 68(2) AktG (Companies Act) in conjunction with Section 3(3) of the AGRAVIS Raiffeisen AG‘s articles of association. Further limitations are regulated in detail in the articles of association (most significantly: capping of voting rights, minimum participation level for cooperatives and cooperative entities).



Overall assessment of the management team regarding the development of the business and the Group‘s position AGRAVIS Raiffeisen AG continued its successful course in the 2014 financial year. With over 6,100 employees, it has impressively strengthened its market position in its core business. Investments in 2014, at around 92 m euros have made a significant contribution. The fact that the general path of growth is being maintained is proven by the financial statements for 2014. The AGRAVIS Group achieved a turnover of around 7.4 bn euros (previous year: 7.5 bn euros), exceeding the planned 7.2 bn euros. This emphasises the stable market position of the company. Profit before tax declined to 41.7 m euros, representing a slightly lower return on sales of 0.6 percent (previous year: 0.7 percent). An improvement in ROS will continue to be sought. The return on equity reached 9 percent (previous year: 12.5 percent) before profit taxes. 2014 was a tough, demanding year for the AGRAVIS Group; nevertheless, it ended with some respectable figures. Despite the sharp fall in the price of petroleum and especially in that of agricultural commodities, turnover remained virtually unchanged, a testament to AGRAVIS‘ strength, as the material turnover in grain increased while the export business grew vigorously. Profit before tax is satisfactory in view of the currency losses and market distortions in the highly volatile grain wholesale market, given that almost all AGRAVIS segments and fields had peak values in terms of their contributions to profits. Across many regions and markets, AGRAVIS continued its growth path in the last financial year. Market share was added to and sales increased. It was possible to successfully enter new regions and to open up new business segments, such as electricity sales and online commerce. In 2014, despite what is still very intense competition, AGRAVIS – thanks to its entrepreneurial vision – has taken the opportunity to maintain the dynamic development of the company. The numerous successful acquisitions back this up. The „8/80“ growth strategy is a realistic goal. 2014 was a positive staging post on the way there.
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Around 76 percent of the AGRAVIS Group‘s work in 2014 was in its traditional core business areas of Plants, Animals and Machinery. The emphasis here was again on the German market. AGRAVIS made every effort to be a strong and reliable partner to its most important target group – German farmers – in all aspects of agribusiness. To further expand its core business, i.e. agricultural trade, AGRAVIS announced the acquisition of the agricultural trade division of Getreide AG via the German-Danish joint venture DAVA AGRAVIS International. The acquisition is expected to become effective in mid-2015 following approval by the antitrust authorities. Parallel to this, international activities further grew, though in moderation, in the reference year. At the centre was a strengthening of the cooperation with Danish partners Danish Agro and Vestjyllands Andel. AGRAVIS‘ economically stable position goes hand in hand with German farmers‘ high levels of trust in the company. On the DLG Image Barometer 2014, AGRAVIS finished top in the „Trade and Service Provider“ category. In addition, the confidence of investors, expressed (amongst other ways) through the expansion of the subscribed capital, underlines AGRAVIS‘ reputation. It has also improved its position as an attractive employer. The Staff Development team expanded its portfolio to specific target groups in 2014. AGRAVIS was named as one of the best employers nationwide in the 2014 Focus rankings. Although the German economy was more robust than expected, resulting in 1.5-percent growth in 2014, the continued weak economy in the eurozone, along with very low inflation, the collapse of the Russian economy and a decline in investment activity in German agriculture were among the defining conditions of the reference year. Against this background, AGRAVIS‘ year can, on balance, be considered a success.



8.3. Other performance indicators Employees AGRAVIS takes due consideration of the role of employees in what is a labour-intensive business model, in the form of the following performance indicators: • Amount of trainees • Staff turnover rate • Degree to which agreed targets are achieved. As at the balance sheet date of 31 December 2014, the AGRAVIS Group employed a total of 6,112 employees. They work in over 400 locations in a variety of career fields. As a modern and attractive employer, AGRAVIS also offers many eligible young people based in rural areas an introduction to vocational training and working life. Thus, the Group takes on its social responsibility, and consciously invests in measures to improve skills – whether in the form of initial vocational training or of professional development and continuing education. The modern personnel management concept aims to optimally deploy of each employee according to his/her abilities and interests and to promote professional and personal development. This promotion begins with trainees, of which the AGRAVIS Group had 533 at the end of 2014, and an unchanged training rate compared to the previous year of about 9 percent, thereby emphasising how it meets its social responsibility – and particularly in rural areas, where the company, thanks to its numerous remote locations, is often an important and sustainably operating employer.
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Nationwide ranking signals attractiveness as an employer „AGRAVIS – passionate about being specialists.“ This is the motto used by the Group‘s HR department to actively advertise for personnel. The concept started in 2012, and grew in 2014. An example is a training campaign run via social media, and which garnered some attention. Professional HR management starts with a good training opportunities close to the relevant people, at the same time running in rural areas too. As an attractive employer for highly trained professionals, AGRAVIS Group considers itself to be on the right path. Specific training for managers and a future-oriented workshop for employees with potential to take on management responsibilities were re-implemented in the 2014 financial year. A Top rankings in the 2014 nationwide „Best Employer Award“ run by the news magazine Focus in collaboration with the professional portals Xing and Kununu demonstrated the high esteem in which AGRAVIS‘ is held. In the wholesale sector, AGRAVIS managed 2nd place in the category for large companies with more than 2,000 employees. In the area of raw materials, energy, supply and disposal, AGRAVIS managed 7th place among the large companies. In retail section AGRAVIS occupied 8th place among companies with more than 2,000 employees. However, the company‘s good reputation is not enough by itself to attract and retain employees: factors such as the structuring of the working hours make an active contribution towards employee retention. A reasonable work-life balance is a stated goal of the company‘s culture. Only in this way can everyone‘s long-term performance levels be maintained, at individual and company level. This is also seen in the very low staff turnover rate of just 5.9 percent in 2014. Agreed targets as a management tool AGRAVIS sets agreed targets as a strategic management tool. At the beginning of each year, managers and employees work together to set challenging goals and tasks and prioritise them. It is a matter of agreeing measurable targets, so that success can indeed be determined come the end of the year. Around 89 percent of the agreed targets were achieved in 2014. Promoting the health of employees Actively ensuring a modern place of work goes beyond on-the-job safety to protect against operational risks. Safe operating procedures, health and environmental protection are basic requirements. The company‘s health management system exceeds these statutory requirements and specifically makes executives accountable. AGRAVIS understands how important it is for management to actively promote good health. This underlines the fact that support is offered – in conjunction with pme Familienservice – at difficult times in employees‘ personal lives. Employee participation Employee participation is practised on more than 40 individual works councils. In the AGRAVIS Group, the works council members act as points of contact for employees across the various businesses and locations, and fulfil the participation rights laid out in the works constitution. These rights include personal, social and economic matters. They are practically involved in staffing decisions, questions of remuneration and working times, as well as in the protection of particular groups of people, for which the law provides for support in the workplace – for example, severely disabled people, young people and students. Inter-company and Groupwide regulations are dealt with at three general works councils or at the Group works council. Decisions taken at these (general-works-council or Group-works-council) levels are addressed alongside the local works councils and the management team.
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Continuous improvement process through the management of ideas The continuous improvement process at all levels of the Group is also supported through the management of ideas. Thus, it is possible to use employees‘ capacity for innovation for the benefit of the entire Group. Ideas management strengthens the intrinsic motivation of employees and ensures that their dedication is appreciated. Employees‘ creative ideas and solutions to problems help improve health, safety and environmental protection and the competitiveness of the company. Higher quality in terms of processes and products also helps retain an established customer base. Ultimately, the company‘s image and reputation are decisively influenced by motivated and competent employees.



Global digital presence AGRAVIS is increasingly using digitisation for its business processes. This massively increases data exchange with suppliers and customers along the value chain. Customer portals are used to provide tailored information. Apps for iOS and Android support farmers and Raiffeisen cooperatives, whilst IT systems control internal processes on the other side of the goods trade. Furthermore, the area of „social media“ has been continuously expanded since 2012. Information services regarding AGRAVIS and the AGRAVIS Group‘s individual companies are put on the Internet via all relevant channels. This is especially true of job portals and career sites for young professionals. The traffic on AGRAVIS‘ Internet portals is moving continuously upwards and has increased by more than 10 percent in one year. Following the expansion of its international business. 2014 saw the company‘s first English-language presence online. Facebook, Google+ and other social networks are also used to an ever increasing extent by the target groups and are thus provided with information by the AGRAVIS Group. In the reference year, the number of AGRAVIS „followers“ on Facebook alone increased from 5,000 to well over 7,000. Company information can be retrieved, increasingly, in the form of videos on the Internet. AGRAVIS‘ podcast production again expanded significantly in 2014. Aside from the online activities, direct personal contact with customers of course remains the most important communication channel day to day.



Sustainability Implementing, making transparent and effecting sustainable thinking in a company is one important task which AGRAVIS Raiffeisen AG has taken on. „We help to grow. Environment and responsibility“ is the title of AGRAVIS‘ second sustainability report. It was published in 2014 and covers the years 2012 and 2013. At its heart are sustainability-related topics from various AGRAVIS business areas. In addition to the pilot topics „Employees“, „Feed“ and „Energy“ taken from the 2011 sustainability report, „Plants“ „Logistics“ and „Water“ were added as issues the new report. The aim is to report – both transparently and in detail – on the company and its responsibilities in relation to a balance between economic, environmental and social issues. The reporting is consistent with the Global Reporting Initiative‘s (GRI‘s) internationally accepted standard, G 3.1. Parallel to this, initial discussions have been initiated with key partners from the industry, whereby common benchmarks for sustainability are explored throughout the value chain. AGRAVIS aims to develop a long-term strategy in accordance with the requirements of its stakeholders, expressed in the form of a sustainability programme. In 2012 AGRAVIS became the first agricultural trade company based in Germany to release a sustainability report.
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Responsible corporate governance Trust is the foundation of all of AGRAVIS‘ business activities – this applies both to the relationship with business partners, customers and shareholders, and to contact with the authorities and the general public. Competent and responsible employees, ethically and socially committed to the company‘s long-term development plan, together create sustainable value. This is AGRAVIS Raiffeisen AG‘s basis for transparent and responsible corporate governance. The high level of trust enjoyed by AGRAVIS from their main target group – German farmers – was proven by the excellent results of the 2014 DLG Image Barometer. Compliance management system AGRAVIS recognises the legal basis for good corporate governance and assumes it as part of compliance. The term „compliance“ means the AGRAVIS Group‘s Group-wide rules and standards of conduct, actions and decisions in the company. The code of conduct is binding, as the demeanour and conduct of all employees shapes AGRAVIS‘ image in a particular way. Conversely, all Group employees are encouraged to bring up their concerns openly and directly. For this purpose, a company-internal compliance officer has been appointed. An external ombudsman may be contacted at any time – anonymously, if so desired. Efficient rendering of services/production processes One indication of AGRAVIS‘ pursuit of efficient processes is the utilised capacity of its compound feed plants, which was at 106 percent in the reference year (previous year: 102 percent). More than half of the raw materials in feed production comes from afterproducts and by-products of food production. The basis for product safety, customer satisfaction and sustainably secure production is traceable specification and verifiable delivery routes. AGRAVIS aims to win over customers not just for the coming season: often cooperation continues over several generations. Therefore, the business activities are geared towards possible added value for the customer. The range of products and the services provided, such as competent and comprehensive crop-farming consultancy for example, as well as ongoing product innovations are coordinated and together contribute to added value which is attractive for the customer. Partnership-oriented relationship management and a clearly defined point of contact complement customer demands, and are requisites for success in the marketplace. Responsibility for the environment, nature and people The sustainable conservation of the environment plays an important role in AGRAVIS‘ production processes. Reducing energy consumption by improving efficiency is both economically and ecologically necessary and useful. In the long term, efforts to save energy also provide a competitive advantage worth implementing even today. The future availability of raw materials, energy and food are subjects that concern us all. AGRAVIS‘ corporate and ethical requirement is to counteract fluctuations in the markets through sustainable business and to secure the supply of food for humans through its own products. Responsibility for the community Within its geographical areas of activity, AGRAVIS Group is engaged in the sponsorship of clubs, associations, and events. Individuals who engage in social, cultural and sporting activities are also supported. The primary aim is to strengthen the AGRAVIS brand by having a presence at horse shows or football matches, for example, or through AGRAVIS KidsDay. At the same time, the company believes it appropriate to appeal to adolescents, young adults and families at sports events and to garner enthusiasm for AGRAVIS. A good example of how both can succeed is the AGRAVIS Cup in Oldenburg.
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AGRAVIS has been the lead sponsor of this traditional indoor horse show since 2014. Among other things, this strengthens sales at Raiffeisen‘s regional stores, thus benefitting the regional cooperatives. Branding as an employer can be improved through sport, as proven with the applicant training at HSG Ahlen, which was first held in 2014. Its responsibility as a major employer in the region can also been seen in its shirt sponsorship for all Preußen Münster youth teams.



8.4. Risk report AGRAVIS distinguishes between the following types of risk: 1. External risks • Macroeconomic risks • Foreign currency risks 2. Sector and market price risks 3. Financial-sector risks • Liquidity and financial risks • Credit risks • Interest-rate risks 4. Other risks • IT risks • Political risks • HR risks



Principles of risk management Risk management is a central component of corporate governance within the AGRAVIS Group. According to a definition of AGRAVIS‘ risk-bearing capacity, the maximum limit of risks to be entered into are specified – in the form of guidelines – for all areas of trade and finance, so as to regulate the requirements for unified risk management. Regular reports regarding these risks are made, according to the individual areas. In addition, the Group‘s executives are obliged to give ad hoc reports on emerging risks, both to the Managing Board and to the Controlling department.



Risk management system The AGRAVIS Group‘s risk management system is centrally organised. The basic structure of the allocation of responsibilities is, in terms of the varying risk profiles, regulated independently of value limits at all company levels and in all functional areas. The risk management process consists of the following four steps: Risk identification AGRAVIS constantly reviews macroeconomic and sectoral economic developments, as well as internal corporate processes, which may have an impact on the Group‘s position. The management team uses a risk catalogue for the recognition of specific risks.
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Risk analysis and assessment The identified risks are assessed in terms of their potential damage and the probability of occurrence. The extent of potential damage is expressed, as far as this is possible, in cost figures and the effects are examined in view of the financial position of the Group. Risk management The risks identified through the risk-analysis and risk-assessment process form the AGRAVIS management team‘s basis for decisions regarding the management of risk, especially if risks must be avoided, mitigated through appropriate measures transferred by the conclusion of certain contracts, or accepted. Reporting and risk monitoring The risk reports regularly drawn up by the trading units and by the controlling and finance departments aid the AGRAVIS management team by documenting the risk-related processes and by continuously monitoring the potential risk existing within the Group. EMIR (the European Market Infrastructure Regulation) is making extensive requirements of strategy, organisation, processes and IT technology in the area of derivative management since October of 2014. AGRAVIS Raiffeisen AG is a non-financial counterparty (Article 2 number 9 of EMIR) that has to allow testing since more than 100 OTC derivatives have been concluded per fiscal year in the area of commodities and foreign currency hedging or a securing volume of 100 m euros has been surpassed in interest rate hedging. The company has taken appropriate measures and precautions when dealing with currency and interest derivatives to effectively control operational risks and the risk of default. There is another improvement in community derivatives. The aforementioned measures include prompt confirmations of deals, portfolio matches and rules for settling disputes. We delegated the reporting obligations for new transactions, modifications and ending derivative contracts ahead of time to the register of transactions to the banks or financial counterparties and this was random sample checked by the responsible areas.



Risks 1. External risks Macroeconomic risks The AGRAVIS Group operates in business segments which cover the basic market needs of its customers – be they Raiffeisen cooperatives, farmers or third-party customers. The demand for animal and vegetable staple foods, building materials and energy determines the development of the company, which in this respect is less dependent on economic fluctuations than companies operating only in single sectors of the economy. However, the Group‘s involvement in a network – which is international in part – of sales, purchasing and financial links means that AGRAVIS cannot escape developments on the international agricultural and capital markets. The company adjusts its risk management to these through professional market research and analysis.
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Foreign currency risks AGRAVIS conducts its business primarily in the European market, though its commodities trading operates worldwide. The resulting currency risks are hedged by derivative hedging transactions. These are directly related to commodity futures in foreign currencies and are therefore grouped together in the form of microhedges into valuation units with the underlying transactions. The opposing changes in cash flows from currency hedging and underlying transaction are completely equalised over the period of the term of the hedging transactions. At foreign subsidiaries (for example in Russia), currency fluctuations have resulted in losses over the reference year (over 5 m euros), which are recognised in the consolidated financial statements. Hedging is not possible due to longer terms, e.g. of loans. In addition, the dramatic fall in the value of the rouble also led to a decline in sales in this region (mainly in veterinary medicine and agricultural equipment). The increased volatility and the actual, politically-desired weakness of the euro underline the importance of risk management in the field of foreign currencies. 2. Sector and market price risks Trade in agricultural and crude-oil products is subject to wide price fluctuations. Volatility in grain and fertilisers has increased significantly in recent years. In addition, interventionist measures have been applied to these physical and derivatives markets. The divergent influences can occasionally lead to significant distortions which affect the AGRAVIS‘ business development. In terms of trading with its customers, especially cooperatives, AGRAVIS often assumes the price risk up to a certain limit. In this respect, AGRAVIS generally concludes secured contracts. To this end, both traditional hedging transactions and common hedging instruments are used on the commodity futures markets. The risks from these transactions are limited by ceilings and are continuously reported to the appropriate bodies. If necessary, risk positions are also closed before reaching the approved limits. Due to the volatility, the configuration of the technical and human-resources risk-management process is being upgraded in the product areas, with the aim of increasing the speed of reaction. The various markets will continue to be constantly monitored and analysed. 3. Financial-sector risks Liquidity and financial risks In addition to the syndicated loan, AGRAVIS Group hedges its liquidity through the use of an asset-backed securities programme (ABS), a trading line in agricultural commodities and a promissory note bond. As part of the ABS programme, trade accounts receivable were sold to an SPV in the form of structured financing, so as to strengthen liquidity. Receivables management of the receivables transferred to the SPV will remain the responsibility of the AGRAVIS Group. In order to improve short-term liquidity, structured financing has been concluded for various agricultural products (agricultural commodities) in the form of reverse repurchase agreements. The rules of the syndicated loan and of the promissory note bond, as well as the ABS programme and the line in agricultural commodities, form a stable financial structure. The contractual arrangements take into account seasonal fluctuations in liquidity needs and ensure the requisite predictability. No special liquidity and financial risks have been identified.
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Credit risks As part of its business activities AGRAVIS Group performs an important financing function for its agricultural trading partners. In the agricultural sector, the Group incurs financing risks, particularly from the financing of agricultural resources, the repayment of which is made through the acquisition and selling of the harvest. In addition, AGRAVIS grants financing to commercial customers in the form of payment terms. A centrally-installed credit management system monitors and controls these risks. The system-based ratings analysis is the central component of this, combined with the ongoing monitoring of credit limits with documented approval procedures. On a weekly basis, the credit management team informs the risk management bodies of the total receivables and of significant individual receivables. Additional, ordinary default risks on trade accounts receivable are secured by specific and general provisions. No special credit risks have been identified. Interest-rate risks In order to limit interest-rate risks for variable interest loans, AGRAVIS undertakes interest-rate hedges, both in the parent company and in the Group. This exclusively involves interest-rate swaps for the purposes of hedging future cash flows. Coinciding with the assumption of long-term loans, micro-hedges are undertaken in the form of maturity-matched interest-rate swaps, whereby synthetic fixed-rate borrowings are incurred. Interest-rate swaps are also entered into so as to hedge exposure to loan drawdowns under the syndicated loan (currently 600 m euros) which has existed since 2004. The swaps provide a portfolio hedge with regard to the Group‘s working capital. Since 2011, AGRAVIS has operated a modern risk-management system for interest-rate risk. Control in this respect occurs via the „value at risk“ or changes to the latter. The value at risk for the various debt-financing sources is determined on a monthly basis. Upon reaching or exceeding certain thresholds, the various riskmanagement bodies are informed. No current interest-rate risks have been identified. 4. Other risks IT risks AGRAVIS has its own IT division which ensures reliable data processing at own data centre. The specialists in this field operate the IT infrastructure and specific application systems for the Group‘s divisions and companies. In order to be able to continuously ensure the division‘s services, a number of security mechanisms have been installed, such as tiered access-control systems, building surveillance, permanent power supplies for central systems, redundant systems and mirrored data storage. Firewall systems, virus scanners, web filters, etc. are used in the AGRAVIS Group to effectively secure systems against unauthorised access and protect against attacks. In order to minimise the impact of possible accidents, there is a constantly updated emergency plan in place. In addition, regular emergency drills are carried out. No special IT risks have been identified. Political risks The unstable political situation in Ukraine in 2015 may again have an impact on the international agricultural market. The country announced that it is limiting wheat exports until the end of the financial year 2014/2015. The reason for this step is to ensure domestic supply. A total of just 1.2 m tonnes of milling wheat may be exported up to 30 June 2015, in addition 3.4 m tonnes of feed wheat. Ukraine is the largest supplier of wheat to the EU. An average of 22 m tonnes of wheat are produced there per year. Almost half is usually exported.
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Because of the role of Russia in the Ukraine conflict, the West may decide on further trade sanctions against Russia, whereupon more reaction from Russia cannot be excluded. AGRAVIS is adjusting to the uncertain situation in Ukraine and Russia. The reform of the Common Agricultural Policy (CAP) in 2015 will involves some changes. The direct payment system will be changed to a base premium, a greening payment, young-farmer funding and an additional payment for the first hectares. Overall, there will be a reduction in the EU‘s agricultural payments. Direct payments are an essential component of income for many German farmers. The impact of the payment cuts for the farms varies: there will not be a single-premium system in Germany until 2019. Until then, the level of payments depends, amongst other things, on the federal state in which the farm is located. The federal states in the core AGRAVIS region (North Rhine-Westphalia, Lower Saxony, Schleswig-Holstein, SaxonyAnhalt) will experience cuts to the base premium as from 2017. This will cause the structural changes in agriculture to continue to accelerate. HR risks AGRAVIS competes with other companies in the employment market in many regions in which it operates. Against the backdrop of demographic change, new employees – both entrants and qualified managers – are desperately needed in order to continue the path of growth. In addition, it is important to strengthen the loyalty of existing employees and to retain them. To achieve these objectives, AGRAVIS has set up various programmes. The AGRAVIS Group‘s personnel officers are already active in schools in the region, providing information on training opportunities. With a total of 533 trainees as at 31 December 2014, AGRAVIS is one of the major training companies in the regions. The trainee to non-trainee ratio was unchanged in 2014, at around 9 percent. AGRAVIS adopts some of the trainees into the specialist and managerial workforce. In addition, the company finds qualified junior staff through its collaborative work with selected universities. The „Grow@AGRAVIS“ internship programme is aimed at students of agricultural sciences, with a focus on animal nutrition. In this four- to twelve-week programme, they can experience the full spectrum of a modern feed industry in practice – from product development to delivery of the goods to the customer. To support recruitment, the Group‘s marketing strategy in 2012 developed a promise, called the „Employer Value Preposition“ (German acronym: EPP) forming the basis of a common understanding of AGRAVIS‘ role as an employer. The positioning of the company is done with the aid of the EPP („AGRAVIS – passionate about being specialists“), an appropriate text on the company‘s careers webpage, at careers fairs, at universities and at industry-specific trade fairs like Agritechnica and EuroTier. AGRAVIS Group supports its employees with continuing training and education according to their abilities and inclinations. Their employees have a continuing education portal at their disposal on the intranet, through which they can register directly for courses. Reporting and documentation applications facilitate managerial staff‘s systematic planning of staff development for their employees. As a key instrument in the development of managerial staff is „AGRAVIS Management Training“. In 2014, the AGRAVIS „future workshop“ was added, aimed at perspective managers. Finally, HR policy pays special attention to organisational representation and succession planning, so as to ensure the continuous and uninterrupted operation of the company. AGRAVIS‘ health-management system works on the prevention of diseases and the reduction the risk employee absence from work. No special HR risks have been identified.



Group management report



ANNUAL REPORT 2014 AGRAVIS Raiffeisen AG



Managing Board statement on the Group‘s risk situation With regard to the risks described above and based on the findings arising in medium-term planning, the Board currently expects no serious risks for future development which, alone or in combination with other risks, could lead to a lasting and existence-jeopardising impairment of the position in terms of company assets, liabilities, finances and results. The continued existence of the AGRAVIS Group is not in jeopardy.



8.5. Opportunities report Macroeconomic opportunities  AGRAVIS operates mainly active in the classic agricultural sectors of cereals, oilseeds, animal feed, fertilisers, pesticides and seeds. It also has significant activity in the areas of agricultural machinery and energy. In addition, there are also retail operations in the form of Raiffeisen stores, online and in the builder‘s merchant business. Thus, the company is active in business segments relating to the human‘s fundamental needs. The further development of the product portfolio is aimed at higher returns and on strengthening its cooperative partners. AGRAVIS has approximately 400 locations in Germany, extending mainly over large parts of North RhineWestphalia, about Lower Saxony, Saxony-Anhalt, Brandenburg to Schleswig-Holstein, Mecklenburg-Western Pomerania and the surrounding regions. In addition, the AGRAVIS Group operates internationally via subsidiaries and affiliated companies, and via cooperation and distribution partners, and especially in Europe. Thanks to its broad product range and regional expansion in an economically stable environment, AGRAVIS is able to take advantage of the resulting market opportunities and use them sustainably.



Strategic opportunities Internationalisation The diversification of the company across various business segments, along with the systematic expansion of business in its traditional areas of activity and AGRAVIS‘ increasing internationalisation, offers the chance of sustained profitability and growth, even under difficult market conditions. AGRAVIS is systematically building on its international business. To this end, personnel capacity has specifically been built up and coordination also taken into account from a structural perspective. The company is particularly involved in those markets where high growth is expected and where a sustainable competitive advantage can realistically be established. Investments are only made if the necessary expertise to operate the business and the network of the foreign company can be ensured. In this respect, the AGRAVIS risk-management system rules also apply to international business. AGRAVIS‘ internationalisation strategy means it has the opportunity – in dynamically-developing foreign markets, and particularly in Eastern Europe – of systematically applying the skills acquired in the domestic market and using them to grow the business.
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Flexibility and diversification The six business segments (Plants, Animals, Machinery, Construction, Retailing, Energy) protect the AGRAVIS Group against being overly one-sided in terms of economic dependence. In addition, the Group is well positioned thanks to its wholesale activities, but also thanks to the direct business it does. Thus, the number of Raiffeisen cooperatives is expected to decrease through more fusions. This development will however lead to sharper and more economically stable units at a primary level. At the same time, there will be more business activities common to Raiffeisen cooperatives and the AGRAVIS Group, with the aim of strengthening and expanding cooperative trade in the given region. The broad product and service portfolio and the sales structure simultaneously offer AGRAVIS the opportunity to network its know-how, services and problem-solving skills with a view to profiting from the resulting synergies in the long term. Mergers and acquisitions The successful implementation of a professional M & A (Mergers and Acquisitions) Unit takes into account increasing strategic and business challenges. It observes markets, arranges feasibility studies and prepares corporate takeovers and equity investments. This ensures the basis for the further external growth of AGRAVIS Raiffeisen AG.



8.6. Supplementary report After fiscal year 2014 ended, the German Federal Cartel Office got in contact with the central AGRAVIS office in Hanover, Germany, and initiated investigations based on a provision of the Bonn Local Court. These investigations have the purpose of clearing up some facts and circumstances with reference to arrangements that potentially restricted competition with wholesale plant protection. AGRAVIS Raiffeisen AG is cooperating with the official authorities undertaking the case. During the current investigation, everybody involved is presumed to be not guilty until the end of the proceedings.



8.7. Forecasting report Future Group direction AGRAVIS Raiffeisen AG continues to be committed to the cooperative concept and will consolidate its strong market position in its core business (agribusiness) in accordance with the Group‘s strategy. The multi-level sales structure has proven successful and will continue. As a partner of cooperatives and farmers, the company‘s business activities and processes have necessarily been aligned to customers‘ specific needs in recent years. Through close customer relations and open dialogue with farmers and cooperatives, AGRAVIS can detect both new trends in the market and the changing needs of the partners at an early stage. AGRAVIS is thus able to take up the opportunities arising from the structural changes in agriculture and to actively shape the agricultural trade market. In addition, internal structures and processes, as well as products and services, are being continuously optimised. AGRAVIS will continue to provide new products and service components with innovative force and with speed. The AGRAVIS Group intends to continue its successful growth in the coming years. With this in mind, investment is to be kept at a high level in 2015 – nearly 75 m euros – and is to remain well above depreciation. Over 40 percent will go towards „Excellence“ investment in 2015, so as to increase AGRAVIS‘ impact, to optimise processes and to achieve rationalisation. Seen from the company‘s perspective, there is potential for internal
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growth – though also for external, value-creating growth – especially in the Plants, Animals and Retailing business segments. The geographical focus remains on its core business area in Germany. Nonetheless, AGRAVIS will carefully and purposefully continue its strategy of globalisation. In eastern Europe, there is very attractive growth potential for the AGRAVIS Group and its joint ventures in the medium to long term. AGRAVIS would like to continue to exploit attractive opportunities to expand international business.



Economic environment The economic situation in general In 2015, the global economy is likely to grow slightly faster than in 2014, although not as dynamically as originally believed. The forecasts vary between 3.2 percent and 3.8 percent. Growth will be mainly driven by economic development in the US. There, the labour market is recovering and corporation profits are growing strongly. Experts perceive further growth potential for the stock exchanges. Although the world economy has benefited from low oil prices, these benefits would be offset by negative factors such as weaker investment, according to the International Monetary Fund (IMF). Economic growth in China, the second-largest economy in the world, will probably weaken further, though will remain at the relatively high level of 6.8 percent. The Indian economy will also grow disproportionately in 2015. For emerging markets as a whole, the IMF predicts a growth rate of 5 percent. Economists expect significant problems for Russia. Due to the low oil prices and sanctions related to the Ukraine crisis, Russia‘s economy is likely to contract this year by 2.9 percent, according to the World Bank. The eurozone economy is expected to expand by 1.3 percent in 2015. However, the situation in some major countries such as France and Italy is giving cause for concern. The Spanish economy is on the right path, however, according to the IMF. Nonetheless, the UK looks to be in much better shape than the eurozone. The IMF expects the UK economy to grow next year by 2.7 percent. IMF experts expect the very low rate of inflation in the eurozone to become a quasi-normal state of affairs in the years to come: the European Commission is even reckoning on a reduction in consumer prices of 0.1 percent in 2015. It is not thought that the European Central Bank (ECB) will achieve its inflation target of just below 2 percent until at least until 2019. However, so as to boost inflation and the economy, especially in the crisis countries of southern Europe, the ECB is leaving no stone unturned and intends to buy government bonds on a grand scale, as from March 2015. Experts are operating on the assumption that the euro exchange rate will slip even further in relation to the dollar in the course of the year. Given the ultra-loose monetary policy, some investment banks are even predicting parity between euro and dollar in 2015. Leading economic research institutes are forecasting growth of between 1 and 1.7 percent for the German economy in 2015. The forecasts have again moved slightly, in a positive direction, since the autumn of 2014. The reasons are the weak euro coupled with the low price of oil. The labour market in Germany remains robust. The unemployment rate is expected to fall to 6.6 percent; thus a new record level of employment – 42.8 million – will be reached. In terms of house building, the positive trend should continue (up 3.3 percent). Household consumption (up 1.8 percent) will stimulate the economic situation in Germany. Purchasing power will grow due to increased net wages and the massive decline in oil prices. The low interest rates and high levels of employment will support household consumption. Foreign trade is gaining added momentum. Thus, 2015 exports will be much stronger than in the reference year (up 6.5 percent). The impact on the German economy of the introduction of the minimum wage remains to be seen, specifically with regard to cooperative structures. Leading labour-market researchers are not reckoning on robust conclusions for at least a year. Crude oil in 2015 will probably remain relatively low-priced.
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Analysts expect that the surplus in the oil market will reach its peak in the second quarter of 2015. Most market analysts, however, expect that prices will gradually stabilise. Morgan Stanley predicts the average price of Brent North Sea oil to be 70 dollars a barrel in 2015, and 88 dollars in 2016. Other forecasts, however, predict that the price of oil has already reached its low point. The US is likely to replace Saudi Arabia as the world‘s largest oil producer in 2015. Politics The implementation of the common agricultural policy at EU level will have a significant impact on agriculture in Europe over the coming years. Germany will see four building blocks of the „first pillar“, in terms of direct payments. The base premium for German farmers will be reduced and adjusted to around 175 euros per hectare by 2019. In addition, around 85 euros per hectare will be granted to farmers who ensure concrete environmental benefits („greening“). Furthermore, there will be a supplement for small- and medium-sised enterprises and a supplementary grant for young farmers. The relevant EU budget for 2015 has expenditure at 141.2 bn euros. The parliament and the EU Commission agreed on this comprise in December 2014. Support for farmers affected by Russian import prohibitions will not come from the EU agricultural budget‘s „crisis reserve“, which was initially proposed. This would have meant no additional aid, as unused funds are normally paid back to the farmers out of this pot. Thanks to the aid, prices should be supported – prices which have come under presure in the wake of Ukraine crisis. The 2015 federal budget for agriculture is 5.3 bn euros, as in the previous year. Growth in sector With a growing world population and growing wealth in emerging markets, the demand for food will increase over a long period of time. The fundamental positive trends in the agriculture and food industries will thus remain. The increasing demand for safe, high-quality food increases the demands placed on agricultural productivity. For the 2015 harvest in the US, experts expect a marked increase in soybean at the expense of corn. Land use has moved in this direction. In term of wheat, higher yields and greater production are expected in America for a respectively lower acreage. Due to a lack of rain and low temperatures during the sowing season, the 2015 harvest estimate for Russia is assessed at 86 m tonnes, 18 m tonnes less than the 2014 harvest 2014. German farmers have cropped 5.56 m hectares of farmland with winter cereals for harvest 2015. This is 2 percent more than in 2014. In terms of winter wheat, the most important cereal, an 89,000-hectare increase to 3.25 m hectares has been planted. As for barley, the sown area has increased by four percent to 1.27 m hectares. However, much less land will be used for sowing winter rape: 1.31 m hectares (down 6 percent). At 49.6 m tonnes, Deutsche Raiffeisenverband (DRV) is once again expecting an excellent national grain harvest. For the second half of 2015, experts expect a consolidation of the price structure. The economic mood on local farms, however, has deteriorated significantly over the course of the reference year. At the same time, the willingness to invest fell by about a quarter in the first half of 2015. The estimated investment for the first six months of 2015 was estimated in December 2014 to be 4.7 bn euros, which is a new low. Spending will most clearly be scaled back on farm buildings (from 2.9 bn euros a year ago to 2 bn euros this year) as well as on machinery for farmyards and livestock buildings (0.3 bn euros in the first half of 2015 compared to 0.7 bn euros in the same period last year). However, farmers plan to keep investment in the fleet of machinery and equipment virtually unchanged, at 1.1 bn euros. No major compromises are planned in renewable energy either. The main reasons for the recycling of investment are low producer prices and political dissatisfaction with the implementation of the current agrarian reform. Both national and EU agricultural policy are increasingly judged in a negative light. The largest negative impact on mood continues to result from high rents, especially in northern Germany.
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In the feed industry, the Deutsche Raiffeisenverband expects demand for pig feed to stagnate. Sales contractions of up to 10 percent are expected in milk yield feed. In poultry feed, the DRV expects continued moderate growth. The price for feed is forecast to fall by up to 10 percent. It remains to be seen what effect the abolition of milk quotas on 1 April 2015 will have. Market observers assume that price risks and price uncertainties will continue to rise and will be particularly pronounced in 2015. Therefore, new marketing strategies would be needed. A milk futures market, similar to that for other agricultural commodities, would also be required. In the German livestock and meat industry, a slight decline in pig production is expected in 2015. Beef production and bull-fattening can be expected to decline slightly, despite lower feed costs. EU-wide, however, rises are expected. Nonetheless, the risks of the introduction of African swine fever from eastern European countries provides for uncertainties in meat production in western Europe. Negotiations on the free trade agreement between the EU and the USA (TTIP) should be completed by the end of 2015. Both the German Farmers‘ Association and the Deutsche Raiffeisenverband assess the political lines of negotiation in quite a positive light. The key points in terms of defending European standards and certain supply restrictions for sensitive products through the use of import quotas would provide a safety net against serious market distortions. However, the Deutsche Raiffeisenverband does not rules out the possibility of a decline in European cereal production and a concomitant change in trade flows following the successful completion of the TTIP negotiations. One of the farmers‘ association‘s foci for 2015 is to develop the livestock sub-sector. Together with its partners in the supply chain, pig and poultry farmers wish to promote an animal welfare initiative – a „historically unprecedented alliance“. Despite the current weakness of agricultural markets, agriculture remains an important economic factor in Germany and offers good prospects for the future. However, growing competitive pressure and progressive structural changes in agriculture pose a major challenge for all market participants in the future.



Expected turnover and earnings Given this environment, AGRAVIS Raiffeisen AG has started the current financial year confidently, but not euphorically. With Group turnover having reached new dimensions for the company over the past few years, from today‘s perspective, business volumes in 2015 should give an annual turnover of around 7 bn euros. Assuming normal weather conditions and an average harvest, the company aims to again reach pre-tax profits of around 50 m euros. AGRAVIS would thus confirm its continued path of growth. It should be noted that proceeds from agricultural trade depend on the price changes in global markets for agricultural commodities and products, and are at times very volatile. Earnings will be positively impacted by consistent cost management, by measures taken to increase synergies and earnings potential through the improvement of internal structures and of working capital. In addition, further progress and the market success of affiliated companies and of joint ventures will benefit the consolidated result. From today‘s perspective, the AGRAVIS Raiffeisen AG management team expects the business segments to experience the following developments:
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Forecast Plants Stable to slightly rising prices are expected in the first quarter of 2015 in the fertiliser business. Due to the high price level, this segment anticipates that savings will be made in phosphate fertilisers. By no later than June, the fall in energy prices could affect the price level for nitrogen fertilisers. The amendment to the German ordinance on fertilisers, which will come into force in 2015, will place great demands on the agriculture sector. Other risks: currency fluctuations and increased mixing of trade levels. Against this background, a consistent year-on-year growth in sales is expected for the Plants business segment. When it comes to pesticides, „normal“ levels of infestation are initially expected for 2015. A trend similar to that observed over the previous three years, will thus only occur if there are once again weather-related, treatment-intensive periods. Price increases are likely to be lower than in previous years. Industry-side product bottlenecks are likely to occur in some sub-segments once again and generic products will further increase due to expiring patents. It is hoped that the operating result from day-to-day business will see a moderate improvement with respect to 2014. In 2015, the overall market in seeds will probably be stable or may decline slightly. Progress in cultivation methods is again not expected in this field. By developing and implementing AGRAVIS‘ own solutions, however, there is the chance of further strengthening its market position in Germany somewhat, compared to 2014. In addition, new markets such as catch crops, arising from the introduction of greening as from 1 January 2015, are seen as potential earners for the division‘s own business activities. Thus, the establishment of a special grassland consultancy service is planned. The aim is to slightly improve turnover and earnings vis-à-vis the previous year. The agricultural products sub-segment hopes to return to normal after the challenges of 2014. For this purpose, a set of measures is planned. Export logistics are to be optimised. In terms of feed grains and soybean, the focus is on procurement in the Black Sea region and South America. Flexibility and arbitrage opportunities are to be increased. Turnover expectations, given weaker prices, are for stability at best, which would require a further increase in sales volumes. Nothing has changed with regard to fundamental data. The projections are based on a good harvest with an appropriately balanced supply situation. Animals In the face of further increases in meat production in Europe, the base data for the Animals business segment is moving in a generally positive direction. Specifications from the political sphere, as well as the increasing influence of social trends on nutrition, animal welfare and animal husbandry mean that predicting developments is becoming increasingly difficult. For example, it is definitely hoped once again that 2015 will see a broad return to GM-free poultry feed. Volatilities and other possible risks such as the risk of epizootic diseases increase the risk-management requirements. Low producer prices and increased competition also have a negative impact on the overall situation. Against this backdrop, it is hoped that the Animals segment will keep to current levels of turnover and earnings. In the regions, closer partnership will be sought with cooperatives. Nationally, the southern German sales region will come into the limelight, not least because of the construction of the feed plant in Straubing. Overall, there are positive signs in terms of exports. In particular, the demand for specialty feed products abroad will increase, compared to 2014 levels. In the highly profitable animal health business, there are good growth prospects for the international market in 2015. For this reason, the Animedica group plans to invest heavily in product development so as to obtain new approvals in various countries. An objectification of the antibiotics discussion is expected in Germany.
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Machinery Given the declining trend in the market, which began in the course of 2014, the AGRAVIS Technik Group is looking on 2015 with caution. Farmers‘ willingness to invest is declining, according to surveys, and the industry is reckoning on a slowdown. However, no slump in investment is expected from German contractors. On various foreign markets such as France and Russia, considerable losses are to be expected. The primary objective of the Machinery business segment is to strengthen the market position and to keep the business stable, compared to the previous year. Expertise in used machinery is to be significantly expanded compared with the previous year – via the following sales channels: the high-street auction in Meppen, the Internet platform atc-trader.com and the auction platform ab-auction.com. To increase the performance and competitiveness of the Technik Group, there will be further investment in sites of around 8.7 m euros in 2015. Construction In the builders‘ merchant business, the Construction segment is generally reckoning on similar levels to 2014. Economic growth will be decisive in this respect. However, the research institutes‘ growth prospects are relatively modest and are subject to various uncertainties. The builders‘ merchant business will be faced with the challenge of rising costs in 2015. The plan is for moderate sales growth compared to 2014. In the competitive arena, there will be little movement in this segment. The subsidiary Theodor Elbers GmbH & Co. KG will be able to generate significant potential revenues at its new location in Münster-Amelsbüren, following a successful move. The realignment of additional locations (Wolfsburg, Fuerstenau, Bockenem) should be completed in the new financial year. The target in terms of project construction is to achieve the same turnover as in 2014. High capacity utilisation is already apparent, thanks to orders already placed. Retailing In the Retailing segment, expansion and market penetration will continue in 2015, and new customers will be gained for Raiffeisen stores. This will be achieved by the continuation of the initiated strategy. This includes the development of third-party business, expanding the Terres cooperation – the number of stores involved is to increase to at least 310 – and the strengthening of Raiffeisen-Markt GmbH. The latter plans to open at least two new stores. The expansion and redevelopment of own brands will further increase Raiffeisen stores‘ unique selling point. The online trading platform raiffeisenmarkt24.de will grow in 2015. A moderate increase in turnover is expected. The further expansion of the product range should contribute to this: for example, in garden furniture. Linkage to the retail stores is the challenge. One of the plans is to introduce terminals in the Raiffeisen stores. Through significant investment at retail locations, the RaiffeisenMarkt brand will be further honed. The Retailing segment will increase its turnover compared to 2014 by 3 percent, despite steadily intensifying competition. Energy The Energy business segment intends to stabilise profitability despite difficult market conditions in 2015. Heating oil sales are forecast to decline significantly in 2015. The reasons are the highest levels of stock in households for many years, due to low oil prices, low fuel consumption, more efficient condensing boiler technology and the transition to alternative energy sources. Diesel sales are due to increase 1 percent compared to 2014, whilst the declining sales trend in petrol will stop in 2015 (down 1 to 2 percent). The high pressure on margins and from competition in the consumer and wholesale business will continue in 2015, with increasing intensity. The company‘s market position as an energy trader is to be expanded further compared with 2014 by taking advantage of the ongoing structural change in the industry. In terms of lubricants, growth of around 2 per cent is expected domestically in 2015 compared to last year. New customers outside the agriculture sector are to be won and business in AGRAVIS machinery consolidated.
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With regard to petrol stations, it is assumed that sales of diesel fuel will increase compared to the previous year by 1 percent, whilst for petrol a decline of 2 percent is forecast. The first additional market advantages are likely to result from AGRAVIS‘ participation (which started in 2014) in a nationwide petrol station network. Commercial custom in particular should provide significant impetus. It is hoped that filling stations will stabilise their contribution towards earnings. The energy services sub-segment expects a positive market development in LED lighting technology and will shape its portfolio around energy-related cost optimisations in 2015.



Planned investment Investment budget With planned investment of 74.7 m euros in 2015, the AGRAVIS Group is underlining the fact that it is maintaining its path of growth. The Managing and Supervisory Boards have issued an investment plan that will clearly exceed depreciation. The expected depreciation in 2015 is about 55 m euros. Almost threequarters of investment is in the classic agribusiness, the AGRAVIS Group‘s core area. Specifically, 23.5 m euros have been set aside to strengthen agricultural trade activities. Expenditure of 22.9 m euros is included in the budget for feed production and the development of the veterinary division. Machinery-companies‘ locations will see 8.7 m euros in investment, according to the plan. Construction, Energy and Retailing are subject to planned investment of 7.9 m euros. Services will account for 11.7 m euros. The AGRAVIS Group divides its investments into three categories: • Strategic investments serve to expand markets in new areas, develop new locations in existing areas and allow the purchase of properties which have been rented to date. • „Excellence“ investments increase the Group‘s clout, and/or lead to process optimisation or rationalisa tion. This includes sites that replace or improve existing facilities. • Investments due to wear and tear or legal requirements. Of these three categories, the focus is on „Excellence“ investments. Around 30 m euros are earmarked for them. The AGRAVIS Group is thus underlining once again that it intends to increase its clout and speed. „Excellence“ investments increase the competitiveness of the company and form the basis for more profitability and growth. 21 m euros, i.e. 28 percent of the total, is planned for strategic investments in order to expand within the market. 23.4 m euros is expected to be spent in 2015 in order to ensure the performance capacities of existing sites. Major investment projects The largest single investment, following on from initial funding in 2014 – which was for the plot of land among other things – was the actual construction of a specialty feed plant in Straubing, including a warehouse for goods in bags, to be carried out by the subsidiary Dofu Donaufutter GmbH in 2015 and the following year. Total expenditure is estimated at around 12.3 euros. Production capacity will be increased from 30,000 tonnes in the first year to 60,000 tonnes. Close to 4.2 m euros will be invested in the Animedica Group‘s product development projects, which will lead to new registrations in different countries and form the basis for future sales. Costing around 3.5 m euros, other infrastructure components for Terrasol Wirtschaftsdünger GmbH‘s the biogas plant in Dorsten are to be installed, primarily a digestate to implement the statutory retention period of 150 days for the proposed quantity of substrate.
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In terms of agricultural trade, the expansion of the port at Schwedt, which will make it the central collection site for the region, is the main focus. This work, costing a total of 9 m euros, covers the significant increase in the collection quantitities resulting from the acquisition of Raiffeisen Uckermark GmbH by the AGRAVIS Group. In Construction, two major investments are pending. At the Bockenem business park, a total of nearly 10 m euros s being spent on new sites for AGRAVIS Technik Raiffeisen GmbH and Holzhandlung Gundelach GmbH. The Wendeburg site, belonging to AGRAVIS Baustoffhandel Niedersachsen GmbH, is being rebuilt (1.2 m euros in 2015). The Group headquarters in Münster is being extended in the form of a new administration building; investment in 2015: 5.1 m euros.



Expected financial and assets position Earnings before tax (EBT) will move towards 2013 levels. The AGRAVIS Group is solidly financed. The equity ratio of 25.3 percent in 2014 will be increased again in 2015. The Managing Board expects, despite a slight decline in turnover, to return to 2013‘s levels of results in 2015.



Managing Board‘s overall statement on the expected development of the Group From today‘s perspective, there is a good basis for 2015 being solid and successful year for the AGRAVIS Group. Although the mood has recently worsened among farmers regarding the income situation and their future economic development, the fundamental data for the agricultural sector remains positive. Globally, demand for safe, high-quality and affordable food is increasing. AGRAVIS is well positioned in this respect. Thanks to the strategic choices made over the past few years, as well as substantial investment, the company has consolidated its position in a challenging market environment and has laid the foundation for further growth. AGRAVIS is characterised by innovation, speed and clout. Critical success factors are AGRAVIS‘ reliability and continuity. Looking forward, it attaches the greatest importance to its traditionally close partnerships with cooperatives and farmers. The company‘s path of growth continues and the profitability and balance sheet structure is to be further improved with a view to the medium-term goals. The Managing Board therefore continues to look to the future with confidence. For the 2015 financial year, lower sales volumes than in the previous year are expected in view of the continuing price volatility. Earnings before tax will exceed the level of 2013, at least. In addition, the balance sheet ratios will firm up at a solid level. This assessment of the Managing Board refers to the Group‘s current scope of consolidation and is based on the basic assumptions outlined above regarding the political, economic and industry conditions and all the information available at this point in time. Furthermore, normal weather conditions and average harvests are presumed. If this environment should change, or if risks arise – as explained for example in the risk report – then the actual situation may differ from the forecasts expressed here. The Managing Board will take appropriate corporate measures to keep the AGRAVIS Group on course. The company assumes no obligation to update the statements contained in the management report. Münster/Hanover, 30 March 2015 AGRAVIS Raiffeisen AG Managing Board
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Kapitelthema



The AGRAVIS Technik Group is very well prepared. AGRAVIS Technik Sauerland GmbH not only sells only vehicles designed for the preparation of downhill and cross-country ski pistes, but also innovative forestry equipment made by leading manufacturers.



We at AGRAVIS. Under the slogan „Service is our specialty“ the entire AGRAVIS Technik Group scores points with its customers. AGRAVIS Technik Sauerland GmbH is on hand to offer attractive products, the best service, customised consultancy and short travel distances. Based at four locations, it offers new and used machines from the field of agricultural engineering, and municipal and industrial technology. It also has smaller equipment for the garden in its range.



82



ANNUAL REPORT 2014



Consolidated financial statements



AGRAVIS Raiffeisen AG



9. Consolidated financial statements 9.1. Consolidated balance sheet of AGRAVIS Raiffeisen AG as at 31 December ASSETS



Financial year 000s of euros



A,



Fixed assets



I,



Intangible assets



1,



Internally-generated intellectual property rights and similar rights and assets



Previous year



000s of euros



2,474



000s of euros



2,199



2,



Purchased concessions, industrial and similar rights and assets and licences to such



25,296



23,541



3,



Goodwill



10,046



12,722



4,



Advance payments



997



657 38,813



II,



Property, plant and equipment



1,



Land, land rights and buildings including buildings on third-party land



2,



Technical equipment and machinery



39,119



251,594



231,387



96,068



84,611



3,



Other equipment, factory and office equipment



50,752



61,955



4,



Advance payments and plant under construction



24,225



10,343



III,



Financial assets



1,



Shares in affiliated enterprises



6,476



7,768



2,



Loans to affiliated enterprises



7,733



8,861



422,639



3,



Shares in associated companies



4,



Shareholdings



388,296



111,296



80,432



13,957



10,788



5,



Loans to companies in which an interest is held



1,117



1,275



6,



Other loans



4,634



5,712



Other loans B,



Current assets



I,



Inventories



1,



Raw materials and supplies



2,



Work and services in progress



3,



Finished goods and merchandise



4,



Advance payments



II,



Receivables and other assets



1,



Trade accounts receivable



2,



Receivables from affiliated enterprises



145,213



114,836



606,665



542,251



42,103



50,693



3,123



3,851



689,834



638,071



12,712



6,768 747,772



699,383



355,588



328,798



17,665



13,358



3,



Receivables from companies in which an interest is held



28,177



24,557



4,



Other assets



56,989



42,420



III,



Cash, bank balances and cheques



C,



Accrued and deferred items



Total current assets Total assets



458,419



409,133



9,563



16,875



1,215,754



1,125,391



3,271



3,203



1,825,690



1,670,845
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2014 LIABILITIES AND SHAREHOLDERS‘ EQUITY



Financial year 000s of euros



A.



Net equity



I.



Subscribed capital



II.



Payments made for the implementation of the agreed increase in capital



III.



Capital reserves



IV.



Retained earnings



1.



Legal reserve - of which transferred from net income for the financial year



2.



Other retained earnings - of which transferred from net income for the financial year Adjustments for currency conversion



000s of euros



000s of euros



198,624



183,600



0



3,330



64,501



54,730



20,961



19,864



1,097



(1,406)



153,655



143,000



9,244



(13,377)



Sum of retained earnings V.



Previous year



174,616



162,864



-501



-346



11,671



6,156



VI.



Adjustments for interests owned by others



VII.



Consolidated net profit



1.



Consolidated net income



25,008



29,698



2.



Minority shareholder‘s portion



-2,153



-1,178



3.



Transfers into reserves



-10,341 Total net equity



B.



Differential amount from capital consolidation



C.



Special items for investment



D.



Provisions



-14,783 12,514



13,737



461,425



424,071



1,153



1,153



47



52



1.



Provisions for pensions and similar obligations



96,884



91,978



2.



Tax provisions



28,302



37,142



3.



Other provisions



82,585



101,097 207,771



E.



Liabilities



1.



Liabilities to banks etc.



2.



Advances received on orders



3.



Liabilities from goods and services



693,375



230,217 544,020



11,740



9,587



348,494



369,925



4.



Liabilities to affiliated companies



6,246



9,633



5.



Liabilities to companies in which an interest is held



29,716



24,998



6.



Other liabilities



59,943



50,170 1,149,514



1,008,333



of which - from tax - relating to social security F.



Accrued and deferred items



G.



Deferred tax liabilities



9,228



(9,063)



280



(153) 615



Total liabilities and shareholders‘ equity



1,952



5,165



5,067



1,825,690



1,670,845
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9.2. Profit and loss account for 1 January to 31 December 2014 Financial year 000s of euros 1,



Sales revenues



2,



Variation in stocks of finished goods and work



3,



Internally produced and capitalised assets



4,



Other operating income



5,



Cost of materials



000s of euros 7,504,508



-1,052



1,386



157



277 7,426,623



6,807,970



b) Cost of purchased services



53,173 Gross profit



6,



000s of euros



7,364,152



63,366



a) Cost of raw materials and supplies and purchased goods



Previous year



54,288 6,972,140



6,861,143



46,892



565,480



541,427



Personnel expenses a) Wages and salaries



223,431



208,079



b) Social security contributions and expenses for pensions and other employee benefits



47,383



- of which pensions 7,



Depreciation on intangible fixed assets and tangible fixed assets



8,



Other operating expenses



9,



Income from equity investments



53,580 171,025



- of which from affiliated enterprises 11,



Income from other securities and loans of financial assets - of which from affiliated enterprises 



12,



Other interest and similar income



b) Expenses from equity investments and profit-transfer agreements Interest and similar expenses



Result from ordinary activities



8,775



6,365



1,048



1,168



(17)



(903) 11,145 (0) (443) 22,486



20,582



8,456



3,627



0



135



40,520



36,961



8,351



(6,396)



181 Subtotal (13 to 14)



15,



1,904



422



a) Depreciation on financial assets



- of which to affiliated enterprises 



76,183



10,465



Subtotal (9 to 12)



- of which from discounting of loans 



70,061 2,198



89



- of which from affiliated enterprises 



14,



156,995



857



- of which from discounting of loans 



13,



58,951 224,605



322



Income from investments in associated companies



41,219 (2,468)



Subtotal



10,



270,814



4,945



(254) 48,976



40,723 -26,490



-20,141



43,571



56,042



16,



Extraordinary income



4,895



0



17,



Extraordinary expenses



4,227



0



18,



Extraordinary results



19,



Taxes on income and earnings



20,



Other taxes



21,



Consolidated net income



668



0



16,708



23,503



2,523



2,841



25,008



29,698



22,



Profits to which other shareholders are entitled



-2,153



-1,178



23,



Transfers into reserves



-10,341



-14,783



24,



Consolidated net profit



12,514



13,737
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9.3. Cash flow statement as per DRS. 2 (indirect method)



1.



Financial year



Previous year



000s of euros



000s of euros



Income over the period (including deductions for minority interests) before extraordinary items



24,340



29,698



57,237



59,529



-25,978



34,927



-5,866



-587



-6,599



-12,303



-80,944



8,125



-24,221



41,058



-3,920



0



Cash flow from operating activities (sum of 1 to 8)



-65,951



160,447



Proceeds from disposal of fixed assets (intangible, tangible and financial assets)



14,164



31,161



-86,367



-100,595



-6,048



-3,068



2,



+/- Appreciation/depreciation on fixed assets



3,



+/- Increase/decrease in provisions and deferred tax liabilities



4.



+/- Group-specific and other non-cash expenses/income



5.



+/- Gain/loss on disposal of fixed assets



6.



+/- Increase/decrease in inventories, trade receivables and other assets that are not attribu-



7.



+/- Increase/decrease in trade payables and other liabilities that are not attributable to



8.



+/- Inflows and outflows from extraordinary items



9.



=



table to investing or financing activities investing or financing activities



10. 11.



-



Payments to acquire tangible fixed assets



12.



-



Payments for investments in intangible assets



13.



+



Proceeds from the sale of consolidated companies and other business units



10,296



12,691



14.



-



Payments for investments in financial assets



-40,967



-23,379



15.



+



Proceeds from the sale of consolidated companies and other business units



16.



-



Payments for acquisition of consolidated companies and other business units



17.



=



Cash flow from investing activities (sum of 10 to 15)



18. 19.



10,502



3,273



-335



-14,180



-98,755



-94,097



21,593



11,229



treasury stock, equity repayments, other distributions)



-12,589



-11,510



Proceeds from equity financing (capital increases, sale of treasury shares, etc.) -



Payments to company owners and minority shareholders (dividends, purchase of



20.



+



Proceeds from the issuance of bonds and (financial) loans



192,111



165,734



21.



-



Cash repayments of bonds and (financial) loans



-42,385



-237,777



22.



=



Cash flow from financing activities (sum of 18 to 21)



158,730



-72,324



-5,976



-5,974



cash equivalents



-1,336



798



16,875



22,051



9,563



16,875



49,733



123,567



23. 24.



Net change in cash and cash equivalents (sum of 9, 16, 22) +/- Currency-exchange, consolidation-basis and valuation-related changes in cash and



25.



+



Cash and cash equivalents at beginning of period



26.



=



Cash and cash equivalents at end of period (sum of 23 to 25) Cash flow for the year (sum of 1 to 4)
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9.4. Changes to Group net equity, 2013 to 2014 2013



Parent company Subscribed capital



As at



Change to con-



Other Changes



Consolidated



As at



31 December



solidated group



2013



annual profit



31 December



2012



2013



2013



2013



000s of euros



000s of euros



000s of euros



000s of euros



000s of euros



178,011



5,589



183,600



0



3,330



3,330



Payments made for the implementation of the agreed increase in capital Capital reserves Consolidated equity generated



52,420



2,310



158,971



34



-10,924



311



1



-658



389,713



35



-353



35



-353



54,730 28,520



176,601



Adjustments from foreign-currency conversion Net equity according to the conso-



-346 28,520



417,915



28,520



417,915



lidated balance sheet Reserve for own shares Net equity



0



0



389,713



0



Minority shareholders Minority capital



1,989



1,989



Minority interest in capital and retained earnings Net equity Group net equity



2014



Parent company Subscribed capital



3,396



-407



1,178



4,167



5,385



0



-407



1,178



6,156



395,098



35



-760



29,698



424,071



As at



Change to con-



Other Changes



Consolidated



As at



31 December



solidated group



2014



annual profit



31 December



2014



2014



000s of euros



000s of euros



000s of euros



2013



2014



000s of euros



000s of euros



183,600



15,024



198,624



3,330



-3,330



0



54,730



9,771



64,501



Payments made for the implementation of the agreed increase in capital Capital reserves Consolidated equity generated



176,601



-31



-12,295



22,855



187,130



Adjustments from foreign-currency conversion



-346



-155



-501



Net equity according to the consolidated balance sheet



417,915



Reserve for own shares



0



Net equity



417,915



-31



9,015



22,855



0 -31



9,015



449,754 0



22,855



449,754



Minority shareholders Minority capital



1,989



1,563



3,552



Minority interest in capital and retained earnings



4,167



1,799



2,153



8,119



Net equity



6,156



0



3,362



2,153



11,671



424,071



-31



12,377



25,008



461,425



Group net equity
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9.5. Explanatory notes to the consolidated financial statement A. 



General information



AGRAVIS Raiffeisen AG, based in Münster and Hanover, is the AGRAVIS Group‘s parent company. The consolidated financial statements of AGRAVIS Raiffeisen AG for the financial year from 1 January to 31 December 2014 have been prepared on the basis of the German Commercial Code (HGB) and the supplementary provisions of the Stock Corporation Act (AktG). It comprises the balance sheet, the profit and loss account, these notes, the cash flow statement and the statement of shareholders‘ equity. The profit and loss account uses the total-cost method and complies with the requirements of Sections 275 and 312(4) sentence 2 of the HGB. The consolidated financial statements are given in euros, along with the figures for the previous year, in thousands of euros (000 euros). Amounts are stated in thousands of euros (000 euros) or millions of euros (million euros). The annotations to be included in the consolidated balance sheet and/or the profit and loss account, or alternatively in the notes, are partially listed in the notes, for the purpose of better clarity and transparency.



B. 



Consolidated group



The consolidated financial statements of AGRAVIS Raiffeisen AG include – in accordance with the principles of full consolidation – in addition to AGRAVIS Raiffeisen AG, all domestic and foreign subsidiaries pursuant to Section 290 HGB which are not subsidiaries of relative insignificance. Inclusion was waived for subsidiaries that are considered to be of secondary importance both individually and in their entirety, so as to present a true and fair view of the financial position and results. The turnover and assets of these companies, both individually and aggregated, make up less than 1 percent of Group turnover and less than 5 percent of consolidated total assets.



The consolidated group has changed as follows, compared to the previous year:



Included as of 31 December 2013



Domestically



Abroad



Total



102



10



112



2



1



3



Changes in 2014 financial year Additions Disposals



4



0



4



100



11



111



of which fully consolidated



81



9



90



of which conolidated using the equity method



19



2



21



Included as of 31 December 2014



The former BauProjekt GmbH, Raiffeisen general contractors, was renamed TerraSol Wirtschaftsdünger GmbH and included in the consolidated financial statements on 1 January 2014. Friedrich Ernst GmbH was renamed Raiffeisen Webshop Geschäftsführungs GmbH and left the consolidated group on 1 May 2014. On 1 May 2014, the Animedica Group GmbH acquired 100 percent of Industria Italiana Integratori Trei SpA, based in Rio Saliceto (IT), which was included in the consolidated financial statements as from this date. A comparison of the acquisition costs and the revalued net equity gives a negative difference in the amount of 126,000 euros, represented mainly in the form of lower earnings. Due to actually-occurring margin deteriorations in the financial year, the full amount of the difference was recognised as affecting net income.
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ATB Speditions GmbH & Co, KG and its general partner ATB Verwaltungs GmbH were sold on 1 October 2014. On 1 October 2014, AGRAVIS Futtermittel GmbH sold 25 percent of the shares in AGRAVIS - Saatzucht Futtermittel GmbH, thus retaining 55 percent. On 1 October 2014, AGRAVIS Raiffeisen AG sold 25 percent of the shares in Verwaltung HL Hamburger Leistungsfutter GmbH & Co, KG. On 1 August 2014, AGRAVIS Raiffeisen AG acquired 40,13 percent of the limited partner shares in Emil Stenzel GmbH & Co, KG. As from this date, the company has been included as an associate company using the equity method in the consolidated financial statements. On 1 October 2014, AGRAVIS International Holding GmbH acquired an additional 10 percent stake in Vilomix Holding A/S. The goodwill arising under the equity valuation resulting from the comparison of the cost and the revalued proportionate net equity in the company, amounting to 10,8m euros, will be written down over the course of five years. On 30 October, AGRAVIS Agrarholding GmbH sold its shares in Raiffeisen Lübbecker Land AG. On 30 October 2014, AGRAVIS Agrarholding GmbH acquired additional shares in Raiffeisen Lippe-Weser AG and now holds a 30,8 percent stake. The negative differential amount of 235,000 euros, arising from the equity valuation from the comparison of the acquisition costs and the company‘s revalued proportionate net equity, will be offset in terms of the financial assets against shares in associated companies. AFS Financial Service GmbH & Co, KG is managed as an associated company, due to the changes in the shareholding structure and the change of legal form in the reference year. The extended liability arising from the conversion of the oHG [general partnership] into the KG [limited liability company] legal form meant that „old business“ continues to be fully consolidated as of the date of conversion as a legally dependent asset until the expiry of this business. Pursuant to Sections 264(3) and 264b HGB, we are dispensing with publication of the annual financial statements of several of our subsidiaries in the Federal Gazette and with the drawing up of notes and a management report. The companies in question are marked with an „*“.



Fully consolidated companies Name



Head office



Indirect share



Direct share



in %



in %



AGRICULTURE – Production and Wholesale AGRAVIS-Saatzucht Futtermittel GmbH & Co, KG



*



AGRAVIS-Saatzucht Verwaltungs GmbH



Hamburg



55



Hamburg



55



AGRAVIS Futtermittel GmbH



*



Münster



AGRAVIS Kraftfutterwerke Münsterland GmbH



*



Münster



100



AGRAVIS Mischfutter Emsland GmbH



*



Münster



100



AGRAVIS Mischfutter Oldenburg-Ostfriesland GmbH



*



Münster



100



AGRAVIS Mischfutter Ostwestfalen-Lippe GmbH



*



Münster



100



AGRAVIS Mischfutter Westfalen GmbH



*



Münster



100



Senden



100



Barcelona (ES)



100



aniMedica GmbH Animedica Espana S.L.



100



Animedica Group GmbH



Senden



aniMedica Herstellungs GmbH



Senden



100



Gdynia (PL)



100



Seitschen



100



aniMedica Polska Sp, z o.o. Blattin Mineralfutterwerk Seitschen GmbH & Co, KG



*



Derby Spezialfutter GmbH



*



DoFu Donaufutter GmbH Dr.E.Gräub AG Genossenschafts-Kraftfutterwerk GmbH



*



100



Münster



100



Straubing



100



Bern (CH)



100



Hanover



100
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GiG Geflügel Integration GmbH



Münster



100



HL Hamburger Leistungsfutter GmbH



*



Hamburg



55



Höveler Spezialfutterwerke GmbH & Co, KG



*



Langenfeld



100



Industrial Veterinaria S.A.



Barcelona (ES)



100



Industrial italiana Integratori Trei S.p.A.



Rio Saliceto (IT)



100



Laboratorio Hispanoamericano S.A. de C.V.



Zaragoza (SV)



100



LHISA Dominicana S.R.L.



Santiago (DO)



99



LHISA Panamá S.A. Lirus O.O.O. Raiffeisen Eco Line GmbH



*



TerraSol Wirtschaftsdünger GmbH



Chiriquí (PA)



100



Moskau (RUS)



100



Münster



100



Münster



100



Verwaltung HL Hamburger Leistungsfutter GmbH & Co, KG



*



Hamburg



VitaVis GmbH



*



Münster



*



Münster



55 100



AGRICULTURE – Trade AGRAVIS Agrarholding GmbH AGRAVIS Ems-Jade GmbH AGRAVIS Fläming-Mittelelbe GmbH



100



Esens



100



Rackith



95



AGRAVIS Kornhaus Kamen-Dortmund GmbH



*



Kamen



100



AGRAVIS Kornhaus Ostwestfalen GmbH



*



Brakel



100



AGRAVIS Kornhaus Westfalen-Süd GmbH



*



Meschede



100



AGRAVIS Mecklenburg-Vorpommern GmbH



*



Malchin



AGRAVIS Niedersachsen-Süd GmbH



*



Wunstorf



Agri Futura GmbH



*



Querfurt



ATB Agro-Trans-Bau GmbH



Lindau



Baro Beteiligungs-GmbH & Co, KG Baro Lagerhaus GmbH & Co, KG



100 100 100 95



Münster *



Baro Lagerhaus Verwaltungs GmbH



95



Bülstringen



95



Bülstringen



95



FGL Fürstenwalder Futtermittel-Getreide-Landhandel GmbH



*



Fürstenwalde



100



FGL Handelsgesellschaft mbH



*



Fürstenwalde



100



FGL Holding GmbH



*



Fürstenwalde



100



FuGeMa Futtermittel- und Getreidehandelsgesellschaft mbH



*



Malchin



100



Futura Agrarhandel GmbH Gekra Produktionsgesellschaft mbH Querfurt Märkische Getreide GmbH



95 95



Fürstenwalde



Raiffeisen Laer GmbH Raiffeisen Mölln GmbH & Co, KG



Erwitte Querfurt



*



100



Laer



100



Mölln



100



Schwedt/Oder



100



Raiffeisen Uckermark Handels- und Dienstleistungs GmbH & Co, KG Machinery AGRAVIS Technik Ahaus-Borken GmbH



*



Borken



100



AGRAVIS Technik BvL GmbH



*



Meppen



100



AGRAVIS Technik Center GmbH



*



Meppen



100



AGRAVIS Technik Elbe-Weser GmbH



*



Gyhum



100



AGRAVIS Technik Heide-Altmark GmbH



*



Uelzen



100



AGRAVIS Technik Holding GmbH



*



Münster



AGRAVIS Technik Münsterland GmbH



*



Olfen



100



AGRAVIS Technik Sachsen-Anhalt/Brandenburg GmbH



*



Köthen



100



100



89



90



ANNUAL REPORT 2014



Consolidated financial statements



AGRAVIS Raiffeisen AG



AGRAVIS Technik Saltenbrock GmbH



Melle



70



AGRAVIS Technik Sauerland GmbH



*



Lennestadt



100



AGRAVIS Technik Service GmbH



*



Melle



100



AGRAVIS Technik Weser-Aller GmbH



*



Barsinghausen



100



Steigra



75



Treuenbrietzen



100



Harsum



100



*



Münster



100



AGRAVIS Baustoffhandel Holding GmbH



*



Münster



AGRAVIS Baustoffhandel Niedersachsen GmbH



*



Hanover



100



AGRAVIS Baustoffhandel Nord GmbH



*



Münster



100



AGRAVIS Baustoffhandel Sachsen-Anhalt GmbH



*



Hanover



100



AGRAVIS Baustoffhandel Berlin/Brandenburg GmbH



*



Glindow



100



AGRAVIS Baustoffhandel Prignitz GmbH



*



Hanover



100



Holzhandlung Gundelach GmbH



*



Hildesheim



100



Theodor Elbers GmbH & Co, KG



*



Münster



100



AGRAVIS Raiffeisen Markt Holding GmbH



*



Münster



AGRAVIS Raiffeisen-Markt GmbH



*



Hanover



100



Terres Agentur GmbH



*



Münster



100



Terres Marketing- und Consulting GmbH



*



Münster



100



AGRAVIS Energie Holding GmbH



*



Münster



AGRAVIS Raiffeisen Tankstellen GmbH



*



Münster



Landtechnik Steigra GmbH New-Tec Ost Vertriebsgesellschaft für Agrartechnik GmbH New-Tec West Vertriebsgesellschaft für Agrartechnik GmbH Vovis Automobile GmbH Construction – Retailing – Energy Construction



100



Retailing 100



Energy 100 100



Services etc, AGRAVIS Beteiligungsverwaltungs GmbH



Hanover



100



AGRAVIS International Holding GmbH



Münster



100



Münster



100



Hanover



100



Finvis Business Services GmbH Raiffeisen Versicherungs-Vemittlungsgesellschaft mbH & Co, KG



*
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Affiliated enterprises – not included Name



Head office



Indirect share



Direct share



in %



in %



AGRICULTURE – Production and Wholesale AGRAVIS Raiffeisen Agro SRL



Bukarest (RO)



AGRAVIS GUS Holding GmbH



Münster



Blattin CZ s.r.o. Blattin Mineralfutterwerke Seitschen Verwaltungs GmbH Blattin Polska Sp, z.o.o.



99 100



Humpolec (CZ)



100



Dresden



100



Ozimek (PL)



60



Dormagen



100



Münster



100



Höveler Spezialfutterwerke GmbH & Co, KG Beteiligungs- und Geschäftsführungs GmbH Hygiene Beteiligungsgesellschaft mbH Körber Verwaltungs-GmbH Panto d.o.o. OOO Raiffeisen Agro



Eutin



100



Rijeka (HR)



100



Nowoalexan-



100



drowsk (RUS) OOO Economix



Kaliningrad (RUS)



67



VERAVIS GmbH



Münster



100



AGRICULTURE – Trade Dynamik Grundstücksverwaltungsgesellschaft mbH & Co, Objekt Mehltheuer KG Dynamik Grundstücksverwaltungsgesellschaft mbH & Co, Objekt Riesa KG Dynamik Grundstücksverwaltungsgesellschaft mbH & Co,



Mainz-Kastel Wiesbaden



94



Mainz-Kastel Wiesbaden



94



Mainz-Kastel -



Objekt Mühlberg KG



Wiesbaden



94



P,V,G, Produktions- und Vermarktungs-Gesellschaft mbH



Bülstringen



100



Raiffeisen Lienen-Lengerich GmbH



Lienen



75



Raiffeisen Mölln Verwaltungsgesellschaft mbH



Mölln



100



Schwedt/Oder



100



Idstedt



100



Alsfeld



50



Hannover



70



Georg Piening GmbH



Seesen



100



Georg Piening GmbH & Co, KG



Seesen



100



Raiffeisen Bio-Brennstoffe GmbH



Münster



60



Raiffeisen Bioenergie GmbH



Münster



Raiffeisen Uckermark Geschäftsführungsgesellschaft mbH Raiffeisen-Zentrum-Idstedt GmbH Machinery Landtechnik Zentrum Alsfeld GmbH MRA GmbH Construction – Retailing – Energy



100



Raiffeisen Webshop GmbH & Co, KG



Münster



55



Raiffeisen Webshop Geschäftsführungs GmbH



Münster



55



Schlossstein Weinhandels-GmbH



Münster



Theodor Elbers-Verwaltungs-GmbH



Münster



100 100



Services etc, DGO Großhandel GmbH TerraVis GmbH



Cloppenburg



100



Münster



100
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Associated companies Name



Head office



Indirect share



Direct share



in %



in %



AGRICULTURE – Production and Wholesale AGRAVIS Kraftfutterwerk Oldenburg GmbH



Oldenburg



37



Crystalyx Products GmbH



Münster



50



Raiffeisen-Kraftfuttermittelwerk Dörpen GmbH



Dörpen



25



Recklinghausen



40



Edewecht



50



Rosdorf



33



Lage



31



AGRICULTURE – Trade Emil Stenzel GmbH & Co, KG Raiffeisen Ammerland-Saterland GmbH Raiffeisen Warenhandel GmbH Raiffeisen Lippe-Weser AG Raiffeisen Warenhandel GmbH & Co, KG Roland Mills United GmbH & Co, KG



Halle



50



Bremen



9



Seevetal



40



AGRAVIS Technik Raiffeisen GmbH



Northeim



50



FS Trucks GmbH



Osnabrück



32



Machinery AFS Financial Service GmbH & Co, KG



47



Raiffeisen Technik Nord-West GmbH



Aurich



30



Technik Center Alpen GmbH



Alpen



45



Construction – Retailing – Energy Natural Energy West GmbH



Neuss



25



Raiffeisen Anlagenbau GmbH



Lage



45



RM Raiffeisenmarkt Brake GmbH



Brake



50



Services etc, Deutsche Raiffeisen-Warenzentrale GmbH DAVA AGRAVIS International A/S Raiffeisen Beteiligungs GmbH Vilomix Holding A/S



Frankfurt a,M, Galten (DK)



34 25



Frankfurt a,M, Mørke (DK)



49 25



The remaining companies in which the AGRAVIS Group hold shares are of minor importance for the assessment of the net assets, financial position and results of operations, even when taken together. Therefore, a detailed specification in accordance with Section 313(2) no, 4 sentence HGB is omitted. A complete list of shareholdings is included in annual financial statements of the parent company AGRAVIS Raiffeisen AG, which is published in the electronic Federal Gazette.



Country codes: CH – Switzerland, CZ - Czech Republic, DK – Denmark, DO – Dominican Republic, ES – Spain, HR – Croatia, IT – Italy, PA – Panama, PL – Poland, RO – Romania, RUS – Russia, SV – El Salvador
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C. 



Principles of consolidation



The financial statements of the companies included in the consolidated financial statements are prepared in accordance with the accounting policies applicable to the AGRAVIS Group. The date for the preparation of financial statements is always 31 December. Financial statements given in a foreign currency are converted into euros according to the rules on foreign currency as per Section 308a HGB. In this respect, the assets and liabilities – with the exception of equity, which is converted at the historical rate – are converted at the spot exchange rate as on the balance sheet date. With regard to the items on the profit and loss account, the average price is used. Resultant exchange differences are recognised within net equity as a separate item. For acquisitions after 31 December 2009, the consolidation of capital and the determination of the value of shareholdings in associated companies are to be included on the basis of the fair value for the assets, liabilities, deferred income and special items of the companies to be included at that point in time when the company became a subsidiary or associated company (revaluation method). The consolidation adjustments made previously are to be updated according to the book value method. Any remaining differences are capitalised as goodwill and written down over their estimated useful lives. Negative differences are recorded under „Differential amount from capital consolidation“ within net equity. Shareholdings in associated companies are accounted for under the book value method at equity value. The books of the associated companies are kept in this respect on a standard basis, in accordance with the legal principles of proper accounting given in the German Commercial Code. There is no adaptation of the annual financial statements to Group-wide evaluation methods. Stocks included in inventories from Group deliveries are eliminated from the intermediate results which contain them. Income and expenses incurred between Group companies are offset against each other. Differences resulting from debt consolidation are reported under „other operating expenses“. Differences arising from income and expense consolidation do not affect the operating result. Deferred taxes are recorded in consolidation measures affecting results to the extent that the tax expense is expected to be equalised in future fiscal years. Deferred and accrued taxes are given „net“.



D. 



Notes on the accounting and valuation methods



With the exception of the assets, liabilities and financial instruments combined into valuation units pursuant to Section 254 HGB, assets and liabilities are valued individually. All foreseeable risks and losses have been taken into account. Similarly those risks have been taken into account which became known between the balance sheet date and the date of preparation of the consolidated financial statements. In accordance with the realisation principle, only those profits realised by the reporting date are considered. The income and expenditure for the financial year have been taken into account on an accrual basis. Insofar as hedging transactions are concluded to balance contrary changes in currency values or in cash flows, as per the principles of risk management implemented by the Group, these are – insofar as the appropriate legal requirements in terms of the German Commercial Code are met in a particular case – sometimes also merged with the underlying transactions into valuation units on the balance sheet. In that regard, the imparity-principle-based valuation of the relevant balance sheet items and/or of the effect on profits of expected future cash flows is/are omitted.
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Kapitelthema Crystalyx products are high-quality supplementary feed. Our range of products not only includes mineral licks for cattle, pigs and horses; the pickblock is also material to keep poultry and wildlife occupied.



We at AGRAVIS. The special feed products segment is becoming increasingly important at AGRAVIS. Crystalyx Products GmbH, an associated company of AGRAVIS Raiffeisen AG, has been successful in this area for 10 years. Under the trademark of Crystalyx, it provides a high-quality supplementary feed that is the most fed mineral licks in Europe today. Crystalyx is already being sold in 27 countries today.
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The accounting and valuation methods applied are given below in detail: Intangible assets and plant, property and equipment Internally-produced intangible assets are capitalised at production-cost price and written down over their estimated useful lives (generally seven years). Acquired intangible assets are valued at acquisition-cost price, less straight-line amortisation. In the case of permanent impairment, extraordinary amortisation is performed. Goodwill is written down on a regular linear basis over its estimated useful life, which is estimated individually according to our specific expectations of the anticipated benefits of the transaction performed. The expected benefit usually arises predominantly because of the likely sustainability of the acquired customer relationships, and is reviewed regularly. Changes in these estimates are accounted for through extraordinary amortisation and through adjustment to the remaining useful lifespan. Currently, goodwill is amortised over a range of useful lifespans, estimated to be between two and 15 years. Tangible fixed assets are stated at their historical acquisition or production cost, less accumulated depreciation. Depreciation is calculated in a predominantly linear fashion, over the assets‘ estimated useful lifespans. In the case of permanent impairment, extraordinary depreciation is performed. In determining the cost of production for internally-produced intangible assets and plant, property and equipment, the following are taken into account: the unit costs; an appropriate portion of overheads and depreciation on fixed assets, to the extent that this depreciation is a result of the manufacturing; and pro-rata administrative and social-security costs. Interest on borrowed capital is not taken into account. The determination of the expected, estimated useful lives of the intangible and of the tangible fixed assets – unless otherwise indicated above – occurs regularly, and is based on the sector-related amortisation/ depreciation tables published by the financial management department. Low-value assets (acquisition costs up to an amount of 410 euros) are fully depreciated in the year of acquisition and are treated as disposals. Financial assets Financial assets are valued at acquisition-cost price. In the case of permanent impairment, extraordinary amortisation is performed. Impairment losses are reversed if the reasons for a prior write-down no longer exist. Shares in associated companies which are relevant in terms of the asset, financial and earning situation are offset against net equity (equity method). The book values are increased or decreased annually by the proportional results, dividends and other changes in net equity. Stock Stocks of raw materials and supplies, work in process and finished goods are valued at historical acquisition or production cost, or at replacement cost if lower, under strict application of the lowest value principle. In determining the cost of production, the following are taken into account: the unit costs; an appropriate portion of material and manufacturing overheads and depreciation on fixed assets, to the extent that this depreciation is a result of the manufacturing; and pro-rata administrative and social-security costs. Interest on borrowed capital is not taken into account. The group valuation methods pursuant to Section 240(4) HGB or the imputation of the sequence of consumption (FIFO) were used in accordance with Section 256 HGB. There were no significant deviations from the most recent stock exchange/market price. Inventory risks arising from the duration of storage or from the reduced marketability of the stocks are accounted for using appropriate value deductions. in the same way as risks arising from price movements occurring up to the time of balance sheet preparation. For some of the pension obligations, there are fund assets which are specifically and exclusively for the fulfilment of pension obligations. Such assets are not available to any other creditors. Accordingly, these obligations and the fair value of the fund assets are given net, according to Section 246(2) sentence 2 HGB. If there is a commitment overhang, it is recognised under the provisions. If the value of the fund assets exceeds that of the obligations, this is recognised on the asset side of the balance sheet as „Positive difference arising from asset allocation“. During the reference year – as in the previous year – no positive difference was recognised. Receivables and other assets Receivables and other assets are stated at their nominal value. Identifiable risks are covered by valuation allowances. The general credit risk is taken into account in the form of general valuation allowances (unchanged at 1 percent).



Consolidated financial statements



ANNUAL REPORT 2014 AGRAVIS Raiffeisen AG



Cash and cash equivalents Cash and cash equivalents exclusively comprise cash in hand, bank balances and cheques, and are given at nominal value. Foreign currencies are converted at the applicable rate on the payment date or at the spot exchange rate if lower at the balance sheet date. Deferred taxes Deferred taxes are calculated using the balance sheet approach, pursuant to which, differed taxes are recorded on differences between the values of assets and liabilities under commercial law and their tax valuations, provided that the differences are expected to turn around in subsequent financial years, and will later result in tax burdens or relief. Deferred tax assets also include tax rebate claims arising from the expected use of loss carryforwards in future years, where the realisation of these can be guaranteed with sufficient certainty. Deferred taxes are calculated using the respective country-specific tax rates as applicable according to the current legal situation at the time that the differences are established. By application of the option specified in Section 274(1) sentence 3 in conjunction with Section 298(1) HGB, deferred taxes – taxes to be incurred under Section 306 – are given net, insofar as compensation is possible depending on the relevant tax authority (country) and type of tax type. The option provided by Section 274(1) sentence 2 in conjunction with Section 298(1) HGB of the determination of a deferred tax asset surplus has not been exercised. With regard to individual tax types and countries. if there is an overall tax burden, this is shown on the consolidated balance sheet as a deferred tax liability. Expenses or income from any change in deferred taxes entered on the balance sheet are included under „Taxes on income and earnings“. Accrued and deferred items Accrued and deferred items relate to outgoing payments (assets) and received payments (liabilities) made before the balance sheet date, where these represent income or expense after the balance sheet date. They are stated at their nominal value. Net equity The appropriate amounts from the separate financial statements of AGRAVIS Raiffeisen AG are reported as subscribed capital, deposits made and capital reserves in the consolidated financial statements. The subscribed capital is recognised at nominal value. The Group profit remaining for the year after each dividend payout is given under „Other retained earnings”. Provisions for pensions and similar obligations Pension obligations are based on the projected unit credit method (PUC method) using actuarial principles on the basis of 2005 G actuarial tables (published in 2006) by Prof. Dr. Klaus Heubeck. According to this method, the amount of pension obligations is calculated according to the earned entitlement as at the balance sheet date, taking into account future salary and pension increases, as well as a probable fluctuation dependent on age and length of service. The actuarial interest rate is a flat rate, calculated using the Bundesbank average market rate, and assumes a remaining maturity of 15 years. For some of the pension obligations, there are fund assets which are specifically and exclusively for the fulfilment of pension obligations. Such assets are not available to any other creditors. Accordingly, these obligations and the fair value of the fund assets are given net, according to Section 246(2) sentence 2 HGB. If there is a commitment overhang, it is recognised under the provisions. If the value of the fund assets exceeds that of the obligations, this is recognised on the asset side of the balance sheet as „Positive difference arising from asset allocation“. During the reference year – as in the previous year – no positive difference was recognised. The valuation of the fund assets is at fair value, determined in each case using actuarial principles. With regard to the fund assets – which are almost completely in the form of reinsurance policies – the actuarially determined value corresponds to the actuarial reserves for the policies, as per the business plan, and thus also to the cost of claims vis-à-vis the reinsurer.
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Tax provisions and other provisions Other provisions and tax provisions are recognised at their required settlement value, according to the judgment of a prudent businessman. They take into account all identifiable risks and contingent liabilities. Provisions with a remaining term of more than one year are discounted using the interest rates published by the Deutsche Bundesbank, according to the relevant maturity, Income and expenses from the discounting of provisions are separately disclosed under the heading „Other interest and similar income“ and „Interest and similar expenses“. Liabilities Liabilities are recognised at their settlement amount. With regard to trade payables, standard retention of title by goods suppliers exists. Currency conversions Receivables and payables in foreign currency with a remaining maturity of not more than one year are valued at the spot exchange rate at the balance sheet date. The historical cost convention in accordance with Section 253(1) sentence 1 HGB and the principle of unequal treatment under Section 252(1), no, 4, clause 2 HGB do not apply in this respect, as per Section 256a HGB. To the extent that, in individual cases involving foreign currency items or pending purchase and sales transactions already on the balance sheet, protection against exchange rate risks has been performed in the form of forward exchanges contracts, these are merged throughout with the respective underlying transactions, in application of Section 254 HGB. Accordingly, the valuation of the relevant receivables and payables or the determination of any contract risk arising from pending transactions is done directly using the respective hedge rate. All other foreign-currency assets and liabilities are measured at the exchange rate upon invoicing or at average spot exchange rate at the balance sheet date if lower/higher. Gains and losses arising from the conversion of foreign currency into local currencies are generally recognised as income and recorded on the profit and loss account under other operating income or other operating expenses. Contingencies and other financial obligations The relevant figure are calculated on a nominal basis. Derivative financial instruments Derivative financial instruments are valued individually at their fair value at the balance sheet date. Insofar as the conditions for the formation of valuation units pursuant to Section 254 HGB have been met and a balance-sheet assignment (designation) of hedging instruments has been performed and documented, the hedging and hedged transactions have been merged into valuation units. As far as these criteria have not been met, the lower acquisition cost of the derivative is entered (if any) and the fair value at the balance sheet date. This means that derivative financial instruments (with negative fair values) not included in valuation units are represented in the entry of provisions for anticipated losses, while such transactions with positive fair values are not entered on the balance sheet, in general.
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E. 



Changes in fixed assets Intangible assets



Plant, property and



000s of euros



000s of euros



Financial assets



Total



000s of euros



000s of euros



equipment Acquisition or production cost As at 1 January 2014 Additions Reclassifications (+/-) Changes to consolidated group Disposals



102,336



1,002,095



126,450



1,230,881



6,112



88,205



48,611



142,928



259



-259



0



0



6,283



8,728



-2,536



12,475



2,086



43,827



9,086



54,999



112,904



1,054,942



163,439



1,331,285



Write-downs (cumulative)



74,091



632,303



18,226



724,620



Write-downs for the financial year



10,828



43,034



8,456



62,318



Book value 31 December 2014



38,813



422,639



145,213



606,665



Book value 31 December 2013



39,119



388,296



114,836



542,251



As at 31 December 2014



The fixed assets of companies included in the consolidated financial statements for the first time are recorded along with the consolidated assets at the historical acquisition/production cost value, including revaluation and the accumulated historical (gross) writedown at the time of inclusion. The fixed assets of companies which left the consolidated group during the financial year are also included gross in the fixed assets. The inward/outward acquisition/production costs are reported in the „Changes to consolidated group“ column. These historical acquisition/production costs are offset by accumulated write-downs of 8,270,000 euros included in accumulated write-downs. Included in the accumulated write-downs are currency conversions from the consolidation of five foreign companies totalling 377,000 euros and appreciations from the financial year in the amount of 13,000 euros. Special depreciation resulting from the fire at Animedica Group GmbH and aniMedica Herstellungs GmbH amounting to 282,000 euros is included in the amount written down for the financial year, and are recognised on the profit and loss account in the extraordinary result.



Intangible assets Internally gene-



Purchased conces-



rated industrial



sions, industrial and



property rights and



similar rights and



similar rights and



assets and licences



assets



for such rights and



000s of euros



000s of euros



Goodwill



Advance payments



Total



made



assets Acquisition or production cost As at 1 January 2014 Additions



000s of euros



000s of euros



000s of euros



3,307



58,458



39,914



657



102,336



970



3,984



472



686



6,112



Reclassifications (+/-)



0



661



0



-402



259



Changes to consolidated group



0



6,226



0



57



6,283



Disposals



200



765



1,120



1



2,086



As at 31 December 2014



4,077



68,564



39,266



997



112,904



Write-downs (cumulative)



1,603



43,268



29,220



0



74,091



486



7,514



2,828



0



10,828



Book value 31 December 2014



2,474



25,296



10,046



997



38,813



Book value 31 December 2013



2,199



23,541



12,722



657



39,119



Write-downs for the financial year
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Tangible fixed assets land, leasehold



technical plants and



rights and buil-



machines



other equipment,



payments made



office furnishings



and plants under



dings, including



and furnitures and



construction



buildings on third-



fixtures



Total



party land acquisition or manufacturing costs as per 1 January 2014



Tsd. euros



Tsd. euros



Tsd. euros



Tsd. euros



Tsd. euros



479,701



353,585



158,466



10,343



1,002,095



29,751



22,368



13,840



22,246



88,205



book transfers (+ / -)



additions



6,988



4,288



-3,246



-8,289



-259



changes in the consolidated group



4,803



6,733



-2,808



0



8,728



disposals



9,661



13,398



20,693



75



43,827



as per 31 December 2014



511,582



373,576



145,559



24,225



1,054,942



capital asset consumption accumulated



259,988



277,508



94,807



0



632,303



13,222



12,848



16,963



0



43,033



book value 31 December 2014



251,594



96,068



50.752



24,225



422,639



book value 31 December 2013



231,387



84,611



61,955



10,343



388,296



capital asset consumption of the fiscal year



Financial assets shares of



loans to



shares in



interest holdings



affiliated



affiliated



associated



undertakings



undertakings



undertakings



loans to



other loans



total



Tsd. Euro



Tsd. Euro



companies with which there is a relationship of interest holding



acquisition or manufacturing costs



Tsd. Euro



Tsd. Euro



Tsd. Euro



Tsd. Euro



Tsd. Euro



as per 1 January 2014



9.993



9,318



86,945



13,137



1,282



5,775



126,450



additions



3,069



2,962



37,908



4,164



0



508



48,611



160



0



0



-160



0



0



0



book transfers (+ / -)



0



0



-2,536



0



0



0



-2,536



disposals



changes in the consolidated group



4,512



60



0



2,754



159



1,601



9,086



as per 31 December 2014



8,710



12,220



122,317



14,387



1,123



4,682



163,439



capital asset consumption accumulated



2,234



4,487



11,021



430



6



48



18,226



8



3,927



4,508



0



0



13



8,456



book value 31 December 2014



6,476



7,733



111,296



13,957



1,117



4,634



145,213



book value 31 December 2013



7,768



8,861



80,432



10,788



1,275



5,712



114,836



capital asset consumption of the fiscal year



The book values of the shares of associated undertakings include 21.6 m euros of goodwill from the evaluation at the point in time of including it for the first time in the consolidated financial statement (2010-2014). It is written off linearly over an effective life of five years. Miscellaneous loans include capital shares amounting to 148,000 euros (previous year: 152,000 euros).
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F. 



Notes to the consolidated balance sheet and consolidated profit and loss account



I. 



Balance sheet



1. 



Of receivables with a remaining maturity of more than 1 year Financial year



Previous year



000s of euros



000s of euros



Receivables - from deliveries and services



10,779



18,035



- from affiliated enterprises



0



1,680



- from affiliated companies



0



0



432



1,692



- other assets 2. 



Included in receivables from affiliated enterprises are: Financial year



Previous year



000s of euros



000s of euros



Trade accounts receivable Other assets 3. 



3,553



6,126



14,112



7,232



Included in receivables from companies in which an interest is held are: Financial year



Previous year



000s of euros



000s of euros



Trade accounts receivable



12,627



10,185



Other assets



15,550



14,372



To improve the liquidity situation, within the scope of structured financing programme (ABS programme), some trade receivables were sold to a financial institution. This led to a decrease in receivables of 64 m euros (previous year: 87 m euros). 4. 



„Other assets“ contains essential accruals in the form of tax refund claims in the amount of 18,708,000 euros (previous



year: 8,841,000 euros) as well as retained reserves from the ABS programme in the amount of 4,328,000 euros (previous year: 4,660,000 euros). In the previous year, this item contained 11,474,000 euros in receivables from commodity option transactions. 5. 



„Accrued and deferred items“ on the assets side mainly includes, as in previous years, accrued interest, under which the



costs of structuring the syndicated loan are recognised to the extent that these have an interest-like character. The item includes the accrual of interest on promissory note bonds in the amount of 607,000 euros. Furthermore, the accrual of an exclusivity agreement in the amount of 720,000 euros is included for the first time here. 6. 



AGRAVIS Raiffeisen AG‘s (Münster/Hanover) registered capital was, increased by 15,024,563.20 euros (586,897 shares),



from 183,600,000.00 euros to 198,624,563.20 euros. It is divided into 7,758,772 no-par value shares (registered shares with restricted transferability). The notional value of each share is therefore a nominal 25.60 euros. The Managing Board is authorised, with the consent of the Supervisory Board, to increase the registered capital one or more times by a total nominal amount of up to 25 m euros in the period up to 28 April 2019, by issuing new registered shares with restricted transferability in exchange for cash or contributions in kind (authorised capital). As at 31 December 2014, the authorised share capital was subscribed up to 18,440,000 euros. The purchase rights of shareholders are excluded.
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Last year, a contribution of 3,330,000 euros was paid into the registered capital, recorded under the note „Contributions made in order to implement the decision to increase the capital. The entry was made on 21 January 2014. The amount comprised 2,304,000 euros (90,000 shares) on the registered capital and 1,026,000.00 euros to be allocated as capital surplus. As per the previous year, AGRAVIS Raiffeisen AG held no treasury shares on 31 December 2014. The remaining increase in capital reserves by 9.8 m euros comes exclusively from the capital surplus from the capital increases implemented in 2014. The Group profit remaining after the distribution of dividends for the year is included under other retained earnings. 7. 



Provisions for pensions and similar obligations



The valuation of pension obligations are calculated using actuarial principles according to a projected unit credit method, and is based on the following actuarial assumptions: Financial year



Previous year



Pension trend



2.00%



2.00%



Salary trend



3.00%



3.00%



Interest rate (Section 253(2) sentence 2 HGB)



4.55%



4.90%



Age-dependent employee turnover, as in the previous year, was estimated to be within a bandwidth of 1 to 4 percent per annum. Pursuant to Section 246(2) sentence 2 HGB, fund assets consisting of claims from reinsurance, from which all other creditors are revoked access, and whose aim is solely to meet liability obligations arising from pension benefits, have been offset against this. The settlement amount of the liabilities as at the balance sheet date was 4,968,000 euros (previous year: 4,741,000 euros). The fair value of the offset assets, which also corresponds to their acquisition cost, is 1,902,000 euros (previous year: 1,258,000 euros). The resulting surplus of liabilities from the pension obligation over and above the valuation of fund assets is given under the item „Provisions for pensions and similar obligations“. 8. 



The tax provisions exclusively comprise liabilities from current profit tax.



9. 



Other provisions are attributable to Financial year



Previous year



000s of euros



000s of euros



- HR- and social-security-based obligations



23,522



23,337



- Expected losses and other risks arising from the movement of goods



28,549



47,492



68



105



1,357



1,897



292



363



- Risks from insurance claims and disputes - Maintenance - Bills of exchange



ANNUAL REPORT 2014



Consolidated financial statements



AGRAVIS Raiffeisen AG



10. 



The liabilities have the following maturity structure: 31 Dec 2014



< 1 year



> 5 years



Previous year



000s of euros



000s of euros



000s of euros



Total 000s of euros Liabilities to banks Advances received on contracts



< 1 year



> 5 years



000s of euros



000s of euros



Total



693,375



477,432



65,478



544,020



326,206



62,390



11,740



11,740



0



9,587



9,587



0



348,494



348,488



0



369,925



369,925



0



6,246



6,246



0



9,633



9,633



0



29,716



29,716



0



24,998



24,998



0



Liabilities from goods and services Liabilities to affiliated enterprises Liabilities to companies in which an interest is held Other liabilities Total



59,943



57,835



84



50,170



47,782



0



1,149,514



931,457



65,562



1,008,333



788,131



62,390



Of the liabilities to banks, 92,404,000 euros are backed by mortgages (previous year 73,238,000 euros). Trade receivables assigned and inventories assigned by way of as collateral have also been reported as security for liabilities to banks from the drawing of a syndicated loan in the amount of 410 m euros (previous year: 290 m euros). The promissory note bond borrowed in the previous year amounted to 100 m euros. This is a non-subordinate but unsecured promissory note bond with fixed and variable rate tranches. The remaining term of the promissory note bond is another 2, 3.5 and 5.5 years. The largest part in terms of volume is attributable to the tranche with a maturity of 3.5 years (54.5 m euros). Other liabilities include 16,026,000 euros (previous year: 12,721,000 euros) from ABS-financing liabilities for receivables which were sold, though had not previously been written off. The receivables arising from liabilities from the inflow of liquidity have been handed over to the financing institution. 11. 



Liabilities to affiliated enterprises includes: Financial year



Previous year



000s of euro



000s of euros



Liabilities from goods and services Other assets 12. 



181



206



6,065



9,427



Liabilities to companies in which an interest is held includes:



Advances received on contracts Liabilities from goods and services Other liabilities



Financial year



Previous year



000s of euro



000s of euros 0



0



9,352



10,378



20,364



14,620
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13. 



Deferred taxes are determined for temporal differences which are expected to be reversed in the future between the



commercial-law and the tax-law valuations of assets, liabilities and accrued and deferred items. In the case of tax reductions, the option to capitalise pursuant to Section 274 HGB was consistently not exercised throughout the Group. The calculation of deferred taxes is based on combined profits tax rates determined on a country-specific basis. An average tax rate of 31 percent was used as a basis in evaluating deferred taxes in existing domestic companies, and in the recording of the impact of reversing deferred taxes due to consolidation effects, likely at parent-company level. The combined profit tax rate includes corporation tax, business tax and solidarity tax. Local tax rates of between 21 to 31 percent were also applied to the amounts recognised in the balance sheet for deferred taxes of the companies based abroad. The recognised and deferred tax assets and liabilities as at 31 December can be broken down as follows: Financial year



Previous year



000s of euro



000s of euros



Deferred tax assets Intangible Assets



3



2



Tangible fixed assets



291



452



Inventories



848



955



Other assets / liabilities



247



120



1,389



1,529



Intangible assets



4,069



4,214



Tangible fixed assets



1,702



1,932



242



234



Other assets



413



120



Provision



128



96



6,554



6,596



5,165



5,067



Deferred tax liabilities



Inventories



Deferred tax liabilities, netted



From the entire net liabilities of 5,165,000 euros, 3,218,000 euros are for deferred taxes from consolidation measures in accordance with Section 306 HGB and 1,947,000 euros are deferred taxes of consolidated companies in accordance with Section 274 HGB. In addition, the Group had net deferred tax assets totalling 36.3 m euros, which were not capitalised through the non-exercise of the option pursuant to Section 274(1) sentence 2 HGB. These assets are mainly from provisions and fixed assets. 14. 



At the balance sheet date, the following contingencies existed in accordance with Section 251 HGB:



Liabilities from issuance and transfer of bills - collateral granted for this purpose Liabilities under guarantees, bill guarantees and cheque guarantees - collateral granted for this purpose Liabilities under warranties and pending take-back obligations Contingencies from assets pledged as collateral for third party liabilities



Financial year



Previous year



000s of euro



000s of euros



28,908



35,957



0



0



22,142



31,547



0



0



16,970



15,813
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On the basis of currently available information – regarding in particular the creditworthiness and the payment behaviour of directlyobliged debtors – recourse is not expected with regard to the liabilities from the issuance and transfer of bills and with regard to liabilities from guarantees. The liabilities under warranties concern residual-value guarantees from customer financing and pending take-back obligations from trade in machinery. Insofar as, according to our experience, claims from these warranties can be expected, this has been accounted for by the allocation of reserves in the amount of 890,000 euros (501,000 euros last year). As the obligations are otherwise countered by the machine values, further risks of recourse are not evident. The application of foreign liabilities for which the collateral was placed, is monitored continuously. Given observable payment behaviour, again no recourse is to be expected here. Furthermore, there were four letters of comfort from a total of 8.7 m euros in favour of affiliated companies.



II. 



Profit and loss account



1. 



Revenues were obtained in the following segments: Financial year



Previous year



000s of euro



000s of euros



Plants



3,608



3,775



Energy



1,499



1,585



Animals



1,162



1,155



Machinery



791



689



Construction



112



118



Retailing



156



144



36



39



7,364



7,505



Other Total revenue



„Revenues“ includes revenues from services in the amount of 101 m euros (previous year: 97 m euros). The revenues were generated almost exclusively in Germany; the share from business abroad being around 10 percent of income. 2. 



The items on the profit and loss account contain the following significant income and expenses from outside of the rele-



vant period: Financial year



Previous year



000s of euro



000s of euros



Income - from the reversal of provisions



13,321



7,752



- from the disposal of fixed assets



10,904



6,449



- from the reversal of write-downs, and from the write-off and inputting of written-down receivables - from special dividend payments/sale of shareholdings - from the reimbursement of investment subsidies from previous years



5,541



6,743



4,557



6,065



41



468



6,709



6,990



Expenses - valuation adjustments and derecognition and impairment of receivables and other assets - severance payments - expenses for restructuring projects - losses on disposal of fixed assets - amortisation of financial assets - impairment of intangible assets and tangible fixed assets



387



0



5,738



3,816



971



203



3,948



598



107



7,575



105



106
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In addition, other operating income and other operating expenses include exchange-rate gains in the amount of 2,765,000 euros (previous year: 1,504,000 euros) and losses in the amount of 3,132,000 euros (previous year: 1,827,000 euros). 3. 



Due to expected permanent impairment losses, total extraordinary write-downs of 0.1 m euros were made on items of



property, plant and equipment. 4. 



Included under interest and similar expenses are expenses from interest in the amount of 8,351,000 euros (previous year:



6,396,000 euros). Of this total, 3,872,000 euros is allotted to other accounting periods due to the effect of the change in the actuarial interest rate used to value pension provisions. 5. 



Extraordinary amortisation on loans and investments totalling 3,948 m euros is included within amortisation of invest-



ments. 6. 



The extraordinary result arises exclusively from a major fire at the premises of Animedica Manufacturing GmbH. Extraordi-



nary expenses include depreciation and disposal of mobile inventory and supplies, depreciation of property, plant and equipment and other expenses in connection with the fire. This is offset by the income from the relevant insurance benefits. It also includes business interruption insurance benefits for lost revenue, which therefore are not offset by extraordinary expenses. 7. 



Within the figure for taxes on income and earnings, there are deferred tax assets of 1,391,000 euros net (previous year:



2,262 thousand euros).



G. 



Notes on the cash flow statement



The cash flow statement corresponds to the minimum classification scheme of German Accounting Standard no. 2 (DRS 2). Cash and cash equivalents corresponds exclusively to the balance sheet item „Cash, bank balances and cheques“. Disbursements to company owners and minority shareholders contains payments to minority shareholders amounting to 886,000 euros. The interest received in the financial year which had an effect on liquidity amounted to 10.5 m euros (previous year: 11.1 m euros); interest payments amounted to 30 m euros (previous year: 28.6 m euros). Cash flows from operating activities includes profit taxes paid in the amount of 36 m euros (previous year: 16.1 m euros).



H. 



Notes on changes to net equity



Of the Group‘s generated net equity of 187 m euros, AGRAVIS Raiffeisen AG‘s statutory reserve in the amount of 21.0 m euros contained therein, pursuant to Section 150 AktG and Section 33 of the articles of association, is subject to a disbursement block. For the 2.5 m euros of internally generated intangible fixed assets recognised on the balance sheet, there is a disbursement block as per Section 268(8) sentence 1. Likewise, Group-specific liabilities in the amount of 7.7 m euros cannot be disbursed. The remaining portion of consolidated shareholders‘ equity would theoretically available for distribution to shareholders. The changes in the subscribed capital, the changes in the contributions made for effecting the agreed capital reserve and the changes in the capital reserve arose exclusively from AGRAVIS Raiffeisen AG‘s capital increases, as they did in the previous year. Of the other changes in the Group‘s generated net equity, the main one is the dividend amount paid to AGRAVIS Raiffeisen AG‘s shareholders, amounting to 11.7 m euros (previous year: 10.9 m euros).
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I. 



Other information



1. 



The following financial obligations, which are not shown or noted on the balance sheet, are of significance in assessing the



Group‘s financial position: Financial year 000s of euros Tenancy and building lease obligations - annual amount - of which with a maturity of more than 5 years - of which with a maturity of more than 10 years (building leases to 2098)



11,081 1,943 132



Lease obligations - annual amount - of which with a maturity of more than 5 years



16,984 582



Remaining obligations from the provision of capital goods and other financial obligations Obligations from equity interests in limited liability companies - own contributions outstanding



6,340 274



- outstanding contributions of other shareholders as per Section 24 of German Limited Liability Companies Act (GmbHG) 2. 



12



Valuation units and derivatives



AGRAVIS Raiffeisen AG has undertaken, both in the parent company and in the Group, interest-rate-hedging transactions in order to limit interest rate risks on variable interest loans. This exclusively involves interest-rate swaps for hedging purposes to ensure future cash flows. Coinciding with the assumption of long-term loans, maturity-matching interest-rate swaps were concluded, whereby synthetic fixed-rate borrowings were created. These micro-hedges amounted to a volume of 70 m euros as at 31 December 2014. The negative market value of these swaps is 4.2 m euros. Analogously, interest-rate swaps with a nominal value of 28.5 m euros and a market value of minus 1.3 m euros were concluded for variable-rate tranches of the promissory note bond. Again, hedging relationships in the form of micro-hedges are present here. In order to hedge the risks from future cash flows arising from drawdowns under the syndicated loan, interest-rate swaps were also concluded with a nominal value of 270 m euros and forward swaps with a nominal value of 85 m euros. The volume corresponds to the average credit exposure according to the Group‘s liquidity planning. These swaps represent a portfolio hedge in relation to the consolidated operating funds. The market value of all interest-rate swaps with respect to the syndicated loan was 53.3 m euros at the end of 2014. No provisions for contingent losses were made, due to the incorporation into valuation units, in terms of micro- and portfolio hedges. To hedge currency risks (GBP, CZK, PLN, USD) derivative hedges were deployed – predominantly maturity options. The nominal value of these transactions – which corresponds to the amount of the hedged risks – was valued at 49 m euros. These hedges are directly related to (scheduled) transactions in commodities in foreign currencies and are therefore grouped together into valuation units along with the underlying transactions, in the form of micro-hedges. The market value of these derivatives as at the balance sheet date was 1.4 m euros. The opposing changes in cash flows arising from currency hedging and underlying transaction are completely equalised over the period of the term of the hedging transactions in the following fiscal year. The AGRAVIS Group undertakes hedging against price risks, mainly with regard to soybean, rapeseed and wheat, using OTC hedging transactions (primarily swaps) via trading partners with high creditworthiness. The nominal value of the balance of these transactions was 24 m euros. In arriving at this amount, 38 m euros in sales transactions and 14m euros in purchasing transactions were given.
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These hedges are merged into a portfolio hedge with the corresponding inventories, and with purchase and sales contracts pending at the balance sheet date. As far as risks for open contract items are not fully covered or if the existing valuation units exhibit inefficiencies, this was accounted for through allocations to provisions for contingent losses. As at the balance sheet date, these amounted to around 18.6 m euros. In order to control current and future price risks arising from commodities trading, derivative financial instruments in the form of standardised exchange-traded commodity futures contracts are used, alongside with OTC derivative contracts on agricultural commodities concluded with trading partners with first-class credit ratings. The instruments serve solely to hedge operating transactions: additional risks do not therefore arise. The transactions are performed exclusively in a manner which is customary for the market. Transactions for speculative purposes are not performed. The option premiums incurred in the acquisition of put/call options spent are reported under „other assets“ and under strict application of the lowest value principle. Option premiums received as a result of the sale of put/call options are included in „other liabilities“. Any further potential losses are accounted for in the form of 2.0 m euros, as at the balance sheet date. The amount of option transactions is listed below: Type of transaction



Amount in tonnes



Current value



Book value



in 000s of euros



in 000s of euros



Purchase of OTC options (put/call)



406,150



1,440



1,302



Sale of OTC options (put/call)



375,500



-4,003



-4,003



The reconciled current value of the options is equal to the market price provided by counterparties. In 2014 transacted commodity futures were valued according to the prices on the given trading day for the underlying commodities and according to the resulting differences between the forward rates and the daily rates. The market value is determined on the basis of the valuations provided by a foreign trading house. At the balance sheet date, there were outstanding forward contracts for the purchase and sale of wheat, corn, rapeseed and soybean meal, totalling a volume of 313,000 tonnes, with a nominal value (forward rate) of 71 m euros. Since negative market value changes on the same day affect the capitalised balance of asset-backed securities for settlement of commodity futures, anticipated losses (in the amount of 5.7 m euros, as at the balance sheet date) from individual transactions are shown as deducted from the other assets. 3. 



Transactions not included on the consolidated balance sheet



As part of an ABS transaction, receivables in the amount of 64 m euros were sold to a special purpose vehicle and deleted from the balance sheet. ABS financing is used for the short-term strengthening of liquidity and financial strength. This involves all debt risks being definitively transferred to the SPV. The management of the accounts receivable for those receivables transferred to the SPV – including those sales of receivables which do not place a burden on the balance sheet due to lack of risk transfer – will continue to be undertaken by AGRAVIS Group companies. In order to improve short-term liquidity, structured financing for various agricultural products in the form of reverse repurchase agreements was concluded. From this, there are pending take-back obligations in the amount of 176 m euros (previous year: 180 m euros). The use of any part of the business real estate or of technical installations, machinery, operating and office equipment (including vehicle fleet) occurs on the basis of rental, tenancy and operating lease contracts. Such contracts also contributes to reducing the Group‘s capital lockup and mean that the investment risk remains with the respective owners or lessors. The obligations existing in connection with the contracts are contained in the above information regarding other financial obligations. 4. 



Transactions with related companies and individuals in accordance with Section 314(1) no. 13 HGB under customary mar-



ket terms were not executed. 5. 



Employees



In 2014, there was an average of 5,048 full-time employees (previous year: 4,732 full-time employees), 471 part-time employees (previous year: 456 part-time employees) and 482 trainees (previous year: 452 trainees).
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6. 



Bodies



The total remuneration paid to members of the Supervisory Board and the Advisory Board for activities during the financial year amounted to 337,000 euros (previous year: 323,000 euros). The total remuneration paid to the Managing Board in 2014 was 3.3 m euros (previous year: 3.3 m euros). The total remuneration paid to former members of the Managing Board and their surviving dependents amounted to 1.5 m euros (previous year: 1.4 m euros). The provisions made for pensions for these persons amounted to 13.7 m (previous year: 13.6 m euros). 7. 



Supervisory Board



Franz-Josef Holzenkamp, farmer, German MP, 49685 Emstek, chairman Wolf-Dieter Schergun*, warehouse divisional director, 06268 Querfurt, deputy chairman Friederike Brocks*, commercial clerk, 48167 Münster Andrea Dinig*, commercial clerk, 29313 Hambüren Martin Duesmann-Artmann, director, 48624 Schöppingen Folkert Groeneveld, managing board member, 37586 Dassel (from 16 January 2014 to 30 April 2014) Frank-Michael Harder*, commercial clerk, 30173 Hanover Manfred Korf*, head of pesticides, 32683 Barntrup Axel Lohse, managing board member, 21680 Stade (since 30 April 2014) Günter Lonnemann, director, 49577 Ankum Jochen Mangelsdorf, farmer, 15848 Tauche-Lindenberg Jörg Most*, director, 04317 Leipzig Henning Pistorius, managing board member, 38539 Müden/Aller (until 16 January 2014) Hans-Peter Schorling, managing board member, 27239 Twistringen Susanne Schulze Bockeloh, farmer, 48157 Münster (since 30 April 2014) Thomas Simon*, commercial clerk, 30453 Hanover Friedrich Steinmann, farmer, 46244 Kirchhellen Bernhard Többe-Bultmann, farmer, 49451 Holdorf-Handorf (until 30 April 2014) Annette Wolters*, laboratory manager, 38102 Braunschweig  8. 



* Employee representative (as at 31 December 2014)



Managing Board



Dr Clemens Große Frie, chairman Dirk Bensmann, member of Managing Board, agriculture Thorsten Pogge, member of Managing Board, machinery and general partner Johannes Schulte-Althoff, member of Managing Board, finance and agricultural products Hans-Georg Bruns, deputy member of Managing Board, services and shareholders
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9. 



Auditors‘ fees



The fees expended on the auditor of the consolidated financial statements, the auditing firm Deloitte & Touche GmbH, in the given financial year are divided as follows: Financial year, 000s of euros a)



Auditing of financial statements



b)



Other certification services



c)



Tax advisory services



d)



Other services



723 32 2 49



Total



806



Münster/Hanover, 30 March 2015 AGRAVIS Raiffeisen AG The Managing Board



Dr Große Frie 



Bensmann 



Pogge 



Schulte-Althoff 



Bruns
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Audit opinion The auditor appointed by the Supervisory Board has approved the AGRAVIS Raiffeisen AG‘s consolidated financial statements and has issued the following unqualified audit opinion: „Audit report of the Group‘s auditor We have audited the consolidated financial statements prepared by AGRAVIS Raiffeisen AG, based in Münster/Hanover – comprising the balance sheet, the profit and loss account, the statement of cash flow and statement of net equity – as well as the Group management report for the financial year from 1 January until 31 December 2014. It is the responsibility of the company‘s legal representatives to ensure that the preparation of the consolidated financial statements and of the Group management report is done in accordance with German commercial law and the articles of association. Our responsibility is to express an opinion, based on the audit we have performed, on the consolidated financial statements and on the Group management report. We have conducted our audit in accordance with Section 317 HGB, taking into account the generally accepted auditing standards determined by the Institute of Public Auditors in Germany (IDW). Those standards require that we plan and undertake the audit in such a manner that misstatements can be detected with reasonable assurance, where these materially affect the presentation of the Group‘s asset, financial and earnings situation as depicted by the consolidated financial statements prepared in accordance with generally accepted accounting principles, and by the Group management report. In the determination of audit procedures, account is taken of the knowledge of the business activities and of the economic and legal environment of the Group, and of expected possible misstatements. Within the scope of the audit, the effectiveness of the accounting-related internal control system and the evidence supporting the disclosures given in the consolidated financial statements and the Group management report are judged primarily on the basis of random samples. The audit includes assessing the annual financial statements of the companies included in the consolidated financial statements, the scope of consolidation, the accounting and consolidation principles used and significant estimates made by legal representatives, as well as an evaluation of the overall presentation of the consolidated financial statements and of the Group management report. We believe that our audit provides a reasonable basis for our opinion. Our audit has not led to any reservations. In our opinion, based on the findings of our audit, the consolidated financial statements comply with the law and the supplementary articles of association and, gives a fair view of the Group‘s asset, financial and earnings situation in compliance with generally accepted accounting principles. The Group management report is consistent with the consolidated financial statements and, overall, provides a suitable view of the Group‘s position and suitably presents the opportunities and risks of future development.“ 30 March 2015 Deloitte & Touche GmbH Auditors



(Prof Dr Leuschner) (Tissen) Auditor Auditor
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