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The content of this document is provided strictly for information purposes only. Whilst it has been endeavoured to procure completeness and accuracy, no warranty – express or implied – is given, in particular of fitness for a p  articular purpose. In no event any Jan De Nul Group company will be liable for any whatsoever damages a  rising directly or indirectly from the use of or reliance on the c ontent p  rovided herein, even if (previous) advise has been given/received that such damages may occur.
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Report on the consolidated accounts Following our appointment by the General Meeting of the Shareholders , we have audited the accompanying consolidated accounts of JAN DE NUL GROUP*, which comprise the consolidated balance sheet as at December 31, 2014 and the consolidated profit and loss account for the year then ended and a summary of significant accounting policies and other explanatory information. Board of Directors’ responsibility for the consolidated accounts The Board of Directors is responsible for the preparation and fair presentation of these consolidated accounts in accordance with Luxembourg legal and regulatory requirements relating to the preparation of the consolidated accounts. This responsibility includes: designing, implementing and maintaining internal control relevant to the preparation and fair presentation of consolidated accounts that are free from material misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances. Responsibility of the Réviseur d’Entreprises Agréé Our responsibility is to express an opinion on these consolidated accounts based on our audit. We conducted our audit in accordance with International Standards on Auditing as adopted for Luxembourg by the Commission de Surveillance du Secteur Financier. Those standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the annual accounts are free from material misstatement.
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An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated accounts. The procedures selected depend on the judgement of the Réviseur d’Entreprises Agréé, including the assessment of the risks of material misstatement of the consolidated accounts, whether due to fraud or error. In making those risk assessments, the Réviseur d’Entreprises Agréé considers internal control relevant to the entity’s preparation and fair presentation of the annual accounts in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by the Board of Directors, as well as evaluating the overall presentation of the consolidated accounts. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
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Opinion In our opinion, the consolidated accounts give a true and fair view of the financial position of JAN DE NUL GROUP* as of December 31, 2014, and of the results of its operations for the year then ended in accordance with the Luxembourg legal and regulatory requirements relating to the preparation of the consolidated accounts. Report on other legal and regulatory requirements The consolidated management report, which is the responsibility of the Board of Directors, is consistent with the consolidated accounts.



Luxembourg, May 26, 2015



Thierry REMACLE Réviseur d’Entreprises Agréé Grant Thornton Lux Audit S.A.



Grant Thornton Lux Audit S.A. | 89A, Pafebruch | L-8308 Capellen Luxemburg | Tel.: +352 40 12 99 | Fax: +352 40 05 98 | www.grantthornton.lu
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CONSOLIDATED BALANCE SHEET AS AT DECEMBER 31, 2014 Jan De Nul GROUP * Registered office: Luxembourg - R.C.S. Luxembourg: B 73.723 ASSETS Fixed assets



2014



2013



2,091,800,825.23



2,204,826,838.41



Intangible fixed assets



6,955,511.11



3,346,359.66



  Concessions, patents, licences, trademarks & similar rights and assets, if they were



2,438,770.71



3,159,088.89



2,438,770.71



3,159,088.89



   acquired for valuable consideration and need not be shown under C.I.3 (Note 4) Goodwill (Note 5) Tangible fixed assets (Note 6)   Land and buildings   Plant and machinery



4,516,740.40



187,270.77



2,043,297,987.83



2,179,288,609.93



65,961,910.81



61,572,471.80



1,903,257,912.80



2,059,948,795.98



  Other fixtures and fittings, tools and equipment



19,579,162.12



21,249,896.04



  Payments on account and tangible fixed assets under development



54,499,002.10



36,517,446.11



Financial fixed assets (Note 7)



40,609,905.72



22,151,886.08



  Amounts owed by undertakings with which the undertaking is linked by virtue



18,910,946.96



0.00



  of participating interests   Investments held as fixed assets   Loans and claims held as fixed assets Companies consolidated by net equity method (Note 8) Current assets



1,514,224.79



1,507,219.54



20,184,733.97



20,644,666.54



937,420.57



39,982.74



2,077,155,519.68



1,635,311,656.74



Inventories (Note 9)



652,488,398.64



506,258,376.14



  Raw materials and consumables



174,660,937.03



195,057,324.16



  Work and contracts in progress



474,505,042.22



307,356,590.31



  Payments on account



3,322,419.39



3,844,461.67



Debtors



671,841,432.64



610,092,680.52



  Trade receivables (Note 10)



573,932,941.50



498,641,498.98



   becoming due and payable after less than one year



571,312,469.49



495,744,288.39



   becoming due and payable after more than one year   Amounts owed by undertakings with which the company is linked by virtue of



2,620,472.01



2,897,210.59



22,904,603.81



18,581,984.07



  participating interests (Note 11)    becoming due and payable after less than one year



22,904,603.81



18,581,984.07



  Other receivables (Note 12)



75,003,887.33



92,869,197.47



   becoming due and payable within one year



75,003,887.33



92,575,868.14



   becoming due and payable after more than one year



0.00



293,329.33



Transferable securities



60,000,000.00



60,000,001.00



  Own shares (Note 13)



60,000,000.00



60,000,000.00



  Other transferable securities Cash at bank, cash in postal cheque accounts, cheques and cash in hand Prepayments TOTAL (ASSETS) The accompanying notes form an integral part of these consolidated accounts. *JAN DE NUL GROUP is the trade name for Sofidra S.A.



0.00



1.00



692,825,688.40



458,960,599.08



16,202,503.89



19,091,633.24



4,185,158,848.80



3,859,230,128.39 (Expressed in euros)
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CONSOLIDATED BALANCE SHEET AS AT DECEMBER 31, 2014 Jan De Nul GROUP * Registered office: Luxembourg - R.C.S. Luxembourg: B 73.723 LIABILITIES Capital and reserves Subscribed capital (Note 15) Share premium account Reserves



2014



2013



2,279,758,997.06



2,138,252,461.36



538,400,000.00



450,000,000.00



20,343,906.33



19,080,411.00



(12,633,404.48)



(17,161,515.22)



  Legal reserve (Note 16)



35,222,491.58



27,316,583.36



  Other reserves (Note 17)



(47,855,896.06)



(44,478,098.58)



1,764,368,789.12



1,650,605,392.66



144,571,649.73



123,301,974.94



Profit or loss brought forward (Note 18) Profit or loss for the financial year Capital investment subsidies



79,111.37



117,934.32



16,669,521.45



109,218,695.70



(192,040,576.46)



(196,910,432.04)



Subordinated debts (Note 21)



112,667,884.00



112,667,884.00



Provisions



181,523,492.29



200,532,374.91



Minority interests Translation differences



Provisions for pensions Provisions for taxation (Note 19) Other provisions (Note 20) Non subordinated debts



2,834,348.53



908,895.48



47,865,413.08



15,869,540.78



130,823,730.68



183,753,938.65



1,509,525,762.27



1,292,806,049.61



Amounts owed to credit institutions (Note 22)



465,189,633.10



511,325,223.54



  becoming due and payable after less than one year



197,439,536.24



206,592,974.24



  becoming due and payable after more than one year



267,750,096.86



304,732,249.30



Payments received on accounts of orders as far as they are not deducted distinctly from inventories



525,010,445.64



396,129,414.10



  becoming due and payable after less than one year



525,010,445.64



396,129,414.10



Trade creditors



315,292,282.84



276,277,521.42



  becoming due and payable after less than one year



315,292,282.84



275,159,532.62



0.00



1,117,988.80



8,433,671.41



0.00



becoming due and payable after more than one year Amounts owed to undertakings with which the company is linked by virtue of participating interests becoming due and payable after less than one year



8,433,671.41



0.00



Tax and social security debts



60,705,167.70



37,294,611.88



 Tax



54,844,122.60



32,004,243.81



  Social security



5,861,045.10



5,290,368.07



134,894,561.58



71,779,278.67



  becoming due and payable after less than one year



80,702,496.01



50,788,099.30



  becoming due and payable after more than one year



54,192,065.57



20,991,179.37



101,682,713.18



114,971,358.51



Other creditors (Note 23)



Deferred income (Note 24) TOTAL (LIABILITIES)



4,185,158,848.80



3,859,230,128.39 (Expressed in euros)
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CONSOLIDATED PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED DECEMBER 31, 2014 Jan De Nul GROUP * Registered office: Luxembourg - R.C.S. Luxembourg: B 73.723 CHARGES



2014



2013



Use of merchandise, raw materials and consumable materials



961,504.600.42



839,720,169.92



Other external charges



534,841,188.34



504,230,248.63



Staff costs (Note 25)



317,439,737.79



347,437,251.25



  Salaries and wages



228,662,630.58



250,040,602.40



  Social security on salaries and wages



55,829,986.42



64,424,754.91



  Other social costs



32,947,120.79



32,971,893.94



Value adjustments



256,481,017.97



310,563,338.88



  on formation expenses and on tangible and intangible fixed assets



245,096,151.00



250,205,664.66



Net Operating Result



  on current assets



11,384,866.97



60,357,674.22



Other operating charges (Note 26)



39,499,774.50



58,514,067.91



Net Financial Result Value adjustments and fair value adjustments on financial fixed assets



27,897,087.38



4,318,621.20



Interest and other financial charges



35,346,838.28



154,804,427.69



  other interest and similar financial charges



35,346,838.28



154,804,427.69



Extraordinary Result and Taxes Extraordinary charges (Note 27)



4,338,008.03



8,637,212.23



Income tax



57,072,044.49



12,311,477.47



Other taxes not included in the previous caption



15,983,255.63



11,200,584.27



Loss from companies consolidated following net equity method Share of the minority interests in the profit of the year



3,994.47



0.00



1,253,052.32



6,578,344.32



Result Profit for the financial year TOTAL CHARGES



144,571,649.73



123,301,974.94



2,396,232,249.35



2,381,617,718.71
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CONSOLIDATED PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED DECEMBER 31, 2014 Jan De Nul GROUP * Registered office: Luxembourg - R.C.S. Luxembourg: B 73.723 INCOME



2014



2013



2,043,124,126.98



2,123,853,739.06



123,537,118.43



97,121,738.77



Net Operating Result Net turnover (Note 28) Change in inventories of finished goods and of work and contracts in progress Fixed assets under development



19,777,835.02



10,327.36



Other operating income (Note 29)



85,723,897.78



79,386,201.94



Income from financial fixed assets



18,019.10



8.99



  other income from participating interests



18,019.10



8.99



2,500,020.00



661,860.41



Net Financial Result



Income from financial current assets   other income



2,500,020.00



661,860.41



Other interest and other financial income



112,508,357.72



76,606,075.02



  other interest and financial income



112,508,357.72



76,606,075.02



Extraordinary Result and Taxes Extraordinary income (Note 30)



9,042,874.32



3,810,406.55



Profit from companies consolidated following net equity method



0.00



167,360.61



Share of the minority interests in the loss of the year



0.00



0.00



2,396,232,249.35



2,381,617,718.71



Result TOTAL INCOME



(Expressed in euros) The accompanying notes form an integral part of these consolidated accounts. *JAN DE NUL GROUP is the trade name for Sofidra S.A.
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CONSOLIDATED CASH FLOW ANALYSIS Jan De Nul GROUP * Registered office: Luxembourg - R.C.S. Luxembourg: B 73.723 Cash at bank and in hand & investments at Beginning of Period + Operational Cash Flow + Change in Working Capital + Cash Flow Investments + Cash Flow Financial Operations Cash at bank and in hand & investments at End of Period (Transactions) Cash at bank and in hand & investments at End of Period (Balance) + Profit for the Year - Minority Interests - Equity Holders of the Parent + Value Corrections and Depreciations on Tangible Fixed Assets + Value Corrections and Depreciations on Current Assets + Value Corrections and Depreciations on Financial Assets + Changes in Provisions Operational Cash Flow + Change in Short-term Debt + Change in Deferred Income - Change in Short-term Receivables - Change in Deferred Charges



2014 458,960,599.08 351,721,979.17 55,732,164.32 -136,803,606.30 -36,785,447.87 692,825,688.40 692,825,688.40 144,571,649.73 1,145,576.53 897,437.83 216,304,745.33 -20,408,589.82 27,879,087.38 -18,667,927.80 351,721,979.17 253,701,865.10 -13,288,645.32 -25,846,224.11



2013 232,075,212.91 552,618,701.05 -124,279,080.64 -120,982,636.34 -80,471,597.93 458,960,599.05 458,960,599.08 123,301,974.94 6,578,344.32 0.00 251,812,023.94 116,370,270.59 4,318,621.20 50,237,466.06 552,618,701.05 -40,330,193.26 -28,725,195.42 82,752,821.14



2,889,129.34



-10,554,377.75



-161,723,960.68



-127,422,135.35



Change in Working Capital



55,732,164.32



-124,279,080.64



- Investment in Intangible Fixed Assets



-5,458,654.98



-2,749,206.84



-120,033,429.03



-131,120,883.17



- Investment in Investments



0.00



0.00



- Investment in Associated Companies



0.00



0.00



17,967,987.69



24,542,122.28



-28,322,872.98



-7,090,593.64



- Change in Stock



- Investment in Tangible Fixed Assets



+ Disuse of Tangible Fixed Assets & Exchange Rate Differences - Change in Financial Fixed Assets - Sale of Transferable Securities



0.00



0.00



- Modification Minority Interests due to a structural or a percentage-based modification



0.00



-5,120,595.07



0.00



556,520.10



-956,637.00



0.00



- Increase in Participations in Companies consolidated by the global integration method - Increase in Participations of Companies consolidated by net Equity method - Regularisations and other Transactions Cash Flow Investments + Change in Consolidation and Exchange Rate Differences + Change in Long-term Debt - Change in Long-term Receivables Cash Flow Financial Operations The cashflow analysis is not part of the audited financial statements.  The accompanying notes form an integral part of these consolidated accounts.



0.00



0.00



-136,803,606.30



-120,982,636.34



196,704.56



-33,461,317.93



-36,982,152.44



-47,010,280.00



0.00 -36,785,447.87



0.00 -80,471,597.93 (Expressed in euros)
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NOTES TO THE CONSOLIDATED ACCOUNTS AS OF DECEMBER 31, 2014



1  PRINCIPAL ACTIVITIES JAN DE NUL GROUP* is a group of companies active in dredging, civil and environmental works.



The Group’s financial year starts on January 1 and ends on December 31 of each year.



The parent company Sofidra S.A. (the Company) is incorporated as a Société Anonyme on December 29, 1999 for an unlimited period. The Company is registered in Luxembourg under B 73.723.



*JAN DE NUL GROUP is the trade name of Sofidra S.A. registered at the Répertoire Général des Personnes M  orales in Luxembourg on March 31, 2002.



2  GROUP STRUCTURE The hold interests of the Group in consolidated subsidiaries are: Companies consolidated following the global integration method Jan De Nul Mauritius Ltd, Mauritius   Port Louis Dredging Company Ltd, Mauritius   Universal Dredging & Reclamation Corporation Ltd, Mauritius   Ltd, Mauritius    Envisan Ltd, Mauritius    Jan De Nul Dredging India Pvt Ltd, India    Jan De Nul Interamerica S.A., Uruguay   Jan De Nul Dredging Ltd, Mauritius   Jan De Nul Pacific Ltd, Mauritius    Malaysian Marine Services Ltd, Malaysia    Jan De Nul Indian Ocean Ltd, Seychelles    Kina Ltd, Seychelles    Jan De Nul Central America, Bahamas    Barbarons Ltd., Seychelles Jan De Nul Dredging M.E. Ltd, Cyprus Jan De Nul Dredging Ltd, Qatar Jan De Nul N.V., Belgium



2014



2013



100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 99,07 %



100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 99,07 %
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Jan De Nul (U.K.) Ltd, United Kingdom Eraerts Dragages et Entreprise S.A., Belgium Cemaco N.V., Belgium Jan De Nul (Australia) Pty Ltd, Australia Jan De Nul (Philippines) Inc, Philippines Mest- en Afvalverwerking N.V., Belgium Port Louis Maritime Company Ltd, Mauritius Sodraco International S.A.S., France Terminal Eight Marine Works Ltd, Hong-Kong Jan De Nul Italia S.p.A., Italy Jan De Nul Saudi Arabia Co. Ltd., Saudi Arabia Jan De Nul Maritime & Constructions Services Co Ltd, Lybia Jan De Nul Nassbaggerei und Wasserbau GmbH, Germany



   Jan De Nul Ghana Ltd., Ghana Vasco S.A., Luxembourg    Astrolabe S.A., Luxembourg    Zheng S.A., Luxembourg    Comarlux S.A., Luxembourg    Dragalux S.A., Luxembourg    Mimar Sinan S.A., Luxembourg    Battuta S.A., Luxembourg    Bova S.A., Luxembourg    Letimar S.A. (ex. Caboto S.A.), Luxembourg    Dias S.A., Luxembourg Vlaamse Bagger Maatschappij N.V., Belgium Codralux S.A., Luxembourg    PSR Brownfield Developers N.V., Belgium     PSR Projects N.V., Belgium     Lummerzheim & Co. N.V., Belgium     Watlington Lease N.V. , Belgium     PSR 2830.01 N.V. , Belgium    Cortoria N.V., Belgium     PSR 8870 N.V., Belgium    Liras N.V., Belgium    Zennepoort N.V., Belgium     Devera 9000 N.V., Belgium     PSR 1830 01 N.V., Belgium     Decor Oyenbrug B.V.B., Belgium    Sportief N.V., Belgium



99,07 % 99,07 % 99,07 % 99,07 % 99,07 % 99,08 % 99,07 % 99,07 % 99,53 % 99,08 % 99,07 % 99,07 % 99,07 %



90,51 % 90,51 % 90,51 % 90,51 % 90,51 % 90,62 % 90,51 % 90,54 % 95,25 % 90,60 % 90,51 % 90,51 % 90,51 %



99,07 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 0% 0% 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 0% 100,00 % 0% 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 0,00 % 100,00 % 100,00 % 100,00 %



90,51 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 %
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    PSR 2850 N.V., Belgium   Dredging and Contracting Rotterdam B.V., Netherlands     Jan De Nul Ukraine LLC, Ukraine Dredging and Maritime Management S.A., Luxembourg     Jan De Nul Dredging N.V., Belgium      Mexicana de Dragados S.A. de C.V., Mexico      Servicios de Dragados S.A. de C.V., Mexico     Biscay Pte Ltd, Singapore      Dredging and Reclamation Jan De Nul Ltd, Nigeria     Envisan N.V., Belgium     Envisan France S.A.S., France     Envisan International S.A., Belgium      Sol & Val S.A., Belgium     Jan De Nul (Singapore) Pte Ltd, Singapore     Compania Chilena de Dragados S.A., Chile     Compania Sud-Americana de Dragados S.A., Argentina     Jan De Nul (Malaysia) Sdn. Bhd, Malaysia     PT Idros Services, Indonesia European Dredging Company S.A., Luxembourg    Willem S.A., Luxembourg    Cabarez S.A., Luxembourg    Machiavelli S.A., Luxembourg Komarine Engineering & Construction Co. Ltd, Korea    Jan De Nul Do Brasil Dragagem e Engenharia Ltda, Brasil    Vitus Bering S.A., Luxembourg    Al Idrisi S.A. , Luxembourg    Magalhaes S.A. , Luxembourg Jan De Nul Dredging Middle East FZE, UAE Siam Dredging and Reclamation Ltd, Thaïland Jan De Nul Luxembourg S.A., Luxembourg Mediudra S.R.L., Romania Sofidra Shipping S.C.A., Luxembourg    Trivisa S.A., Luxembourg Jan De Nul Panama S.A., Panama Maritime and Construction Management C.V., Belgium Companies consolidated following the proportional integration method Hidrovia S.A., Argentina Scaldis Salvage & Marine Contractors N.V., Belgium



100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 99,54 % 100,00 % 99,90 % 100,00 % 100,00 % 100,00 % 99,61 % 99,61 % 100,00 % 100,00 % 99,91 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 %



100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 95,35 % 100,00 % 99,90 % 100,00 % 100,00 % 100,00 % 96,00 % 96,00 % 100,00 % 100,00 % 99,05 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 % 100,00 %



49,53 % 20,43 %



45,25 % 18,67 %



13



14



Terranova N.V., Belgium Terranova Solar N.V., Belgium Ango, Angola Grupo Unidos Por El Canal S.A., Panama Normalux S.A., Luxembourg Immo Vilvo N.V., Belgium Zenneveen N.V., Belgium Zennebroeck N.V., Belgium Vilvoorde Development N.V., Belgium TMTM S.A.R.L., Morocco Various Joint ventures



49,77 % 22,40 % 49,53 % 14,86 % 37,50 % 50,00 % 50,00 % 50,00 % 50,00 % 49,53 % variable



47,63 % 21,43 % 45,25 % 13,58 % 37,50 % 50,00 % 50,00 % 50,00 % 50,00 % variable



Companies consolidated following the net equity method R-1 Consortium Inc, Philippines Southern Peninsula Dredging Sdn Bhd, Malaysia Via Brugge N.V., Belgium Valoterre, Belgium



39,23 % 30,00 % 38,64 % -



35,84 % 30,00 % 23,99 %



Modification in the consolidation area – current year



Modification in the consolidation area – prior year



During the year 2014, the company Via Brugge N.V, Belgium has been incorporated by companies of the Group jointly with third parties. In addition, companies of the Group have incorporated TMTM S.A.R.L., Morocco. During the year 2014, Watlington Lease N.V., Belgium, Devera 9000 N.V., Belgium, PSR Project N.V., Belgium, Mimar Sinan S.A., Luxembourg and Battuta S.A., Luxembourg have been liquidated. During the year 2014, Valoterre, Belgium has started its liquidation process, which is, at year end, still in course. As a consequence, Valoterre, Belgium is not consolidated by net equity method starting from the year 2014. During the year 2014, Sofidra S.A. acquired (see note 14) some minority shares held by non-consolidated related parties in Jan De Nul N.V., as a consequence, the hold interests of the Group in various consolidated subsidiary companies increased from 2013 to 2014.



During the year 2013, companies of the Group have incorporated Vitus Bering S.A., Jan De Nul Ghana Ltd., Ghana, Dias S.A., Luxembourg, Al Idrisi S.A., Luxembourg, Vilvoorde Development N.V., Belgium and Jan De Nul Ukraine LLC, Ukraine. During the year 2013, companies of the Group have acquired Magalhaes S.A., Luxembourg from a third party. During the year 2013, Devera Brownfield Fund S.A. Luxembourg has merged with PSR Brownfield Developers N.V., Belgium. During the year 2013, companies of the Group have disposed the participation held in De Nieuwe Filature N.V., Belgium to a third party. During the year 2013, Sofidra S.A. acquired some minority shares held by non-consolidated related parties in Jan De Nul N.V., as a consequence, the hold interests of the Company in various consolidated subsidiary companies increased.
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3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 1. PRINCIPLES OF CONSOLIDATION The consolidated accounts are prepared in accordance with the amended Luxembourg law dated July 11, 1988 and are based on the statutory accounts of the companies of the Group. These statutory accounts are adjusted and reclassified, if necessary, in order to adapt them to the accounting principles of the Company. The consolidated accounts include the Company’s and the subsidiaries’ accounts, as explained above. The consolidation aggregates assets and liabilities, income and expenses after recognition of the minority interests. All intercompany accounts and transactions are eliminated. The Company acquired in 2000 Jan De Nul Mauritius Ltd and subsidiaries and in 2001 Jan De Nul N.V., Belgium and subsidiaries. In both operations, ships included under fixed assets were revaluated. The revaluation was based on a valuation report issued by an independent expert. No deferred taxes were accounted for on this reevaluation of assets. These operations restructured the initial Group Jan De Nul N.V. and subsidiairies, Belgium. Date of the first consolidation is fixed at the fiscal year starting January 1st, 2001.



2. ACCOUNTING METHODS Foreign currencies a) The Company’s accounts are kept in Euros (EUR) and the consolidated accounts are expressed in this currency. Transactions in any currency other than the EUR are translated at exchange rates fixed monthly by the Company. At balance sheet date, the translation is done based on the following methods: →→ Banks are translated at exchange rates prevailing at the balance sheet date ; →→ For Debtors and creditors, realized exchange gains and losses are recorded in the P&L accounts as well as the unrealized exchange losses ; →→ Other accounts are translated at the historical exchange rate.



b) The annual accounts of the subsidiaries kept in another currency than EUR are translated – in order to include those in the consolidated financial statements - as follows: →→ Assets and liabilities other than Capital and reserves are translated at the exchange rates prevailing at the balance sheet date ; →→ Capital and reserves are translated at rates prevailing at the first consolidation or at historical rates ; →→ Income and charges are translated at the average exchange rate of the year. Gains and losses resulting from the translation of capital, reserves, income and charges into EUR are accumulated in a separate account under shareholders’ equity called Translation differences. Exchange gains and exchange losses resulting from the elimination of intercompany debtors and creditors accounts are recorded in the Other interest and similar financial charges or Other interest and financial income captions respectively.



Acquisition differences Up to 2012, positive and negative acquisition differences related to the acquisition of subsidiaries are recorded under Consolidation differences in the Capital and reserves. Starting from 2013, positive acquisition differences related to the acquisition of subsidiaries are allocated to certain assets and/or liabilities, and for the unallocated portion to Goodwill (within the Intangible fixed assets caption); negative acquisition differences are recorded under Consolidation differences in the Capital and reserves caption. The Goodwill is depreciated over a 5 years period.



Formation expenses Formation expenses are entirely depreciated during the year of their acquisition.
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Intangible and tangible fixed assets Vessels that were brought in during the first year of consolidation (2001) are recognized at the revaluated acquisition cost, while ships acquired since then are recognized at acquisition cost.



Inventories



Intangible and other tangible assets are recognized at acquisition cost. Replacement spare parts for vessels, which are constantly being replaced and whose overall value is of secondary importance to the Group are shown under Plant and machinery at a fixed quantity and value, as the quantity, value and composition thereof do not vary materially.



Stocks of Raw materials and consumables are valued at the lower of purchase price calculated on the basis of the “first in, first out” (FIFO) method or market value. A value adjustment is recorded where the economic value is below the purchase price. These value adjustments are not continued if the reasons for which the value adjustments were made have ceased to apply.



Vessels are depreciated on a linear or degressive method over their expected lifetime or a period of 12 years to 20 years, whichever is the shortest. Intangible and other tangible fixed assets are depreciated on a linear method over their expected lifetime. Land and assets under construction are not depreciated. Where the Group considers that an intangible or tangible fixed asset has suffered a durable depreciation in value, an additional write-down is recorded in order to reflect this loss. These value adjustments are not continued if the reasons for which the value adjustments were made have ceased to apply.



Financial fixed assets Financial fixed assets represent participations in non-consolidated companies, guarantees and long-term loans. Shares in participating interests are recognized at purchase price. Guarantees and long-term loans are recognized at nominal value including the expenses incidental thereto. In case of a durable depreciation in value according to the opinion of the Board of Directors, value adjustments are made in respect of fixed assets, so that they are valued at the lower figure to be attributed to them at the balance sheet date. These value adjustments are not continued if the reasons for which the value adjustments were made have ceased to apply.



Inventories represent raw materials, heavy material held for resale and work in progress.



Heavy material held for resale represents on-shore heavy equipment and steel pipes that are not allocated to a particular site at year end and are available for sale, within or out of the Group. Heavy material held for resale is recognized at the net book value valid at the date of transfer from tangible assets to stock. A value adjustment is recorded where the economic value is below the purchase price. These value adjustments are not continued if the reasons for which the value adjustments were made have ceased to apply. Work and contracts in progress is valued at the lower of production cost including the purchase price of the raw materials and consumables, the costs directly attributable to the product in question and a proportion of the costs indirectly attributable to the product in question, and market value. A value adjustment is recorded where the market value is below the production cost. These value adjustments are not continued if the reasons for which the value adjustments were made have ceased to apply.



Debtors Debtors are recognized at their nominal value. They are subject to value adjustments where their recovery is compromised. These value adjustments are not continued if the reasons for which the value adjustments were made have ceased to apply.
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Transferable securities



Deferred income



Transferable securities are valued at the lower of purchase cost, including expenses incidental thereto and calculated on the basis of weighted average prices method, expressed in the currency in which the annual accounts are prepared and market value. A value adjustment is recorded where the market value is lower than the purchase cost. These value adjustments are not continued if the reasons for which the value adjustments were made have ceased to apply.



This liability item includes income received during the financial year or previous years but relating to a subsequent financial year. Among these, Group’s technical contribution to some vessels invoiced by the Group to the shipyard in charge of the ship’s construction are retreated from the revenues to the deferred income and amortized at the same rate as the related tangible fixed asset.



The market value corresponds to: →→ the last available quote on the valuation day for transferable securities listed on a stock exchange or dealt in on another regulated market; →→ the probable realisation value estimated with care and in good faith by the Board of Directors →→ for transferable securities not listed on a stock exchange or not dealt in on another regulated market and for transferable securities listed on a stock exchange or dealt in on another regulated market where the latest quote is not representative.



The Net turnover comprises the amounts derived from the sale of products and the provision of services falling within the Company’s ordinary activities, after deductions of sales rebates and of value added tax and other taxes directly linked to the turnover.



Prepayments This asset item includes expenditure incurred during the financial year but relating to a subsequent financial year.



Provisions Provisions are intended to cover losses or debts the nature of which is clearly defined and which, at the date of the balance sheet are either likely to be incurred or certain to be incurred but uncertain as to their amount or as to the date on which they will arise.



Deferred taxes Deferred taxes are recognized for temporary differences due to consolidation treatments that will result in deductible and taxable amounts. Deferred tax assets are impaired except if they can be offset against current statutory tax accruals.



Net turnover



Substance over form The presentation of the amounts recorded on the consolidated balance sheet and consolidated profit and loss account should refer to the substance of the operation rather than its legal form. This principle has been applied to some receivables, term deposits and liabilities in relation with financing structures of some of the fleet’s vessels to reflect the actual financial position and delayed income recognition generated by these structures. Per the application of this principle, the Other receivables have been decreased with an amount of 189,396,172.16 EUR (in 2013: 199,396,516.89 EUR), the Cash at bank has been decreased with an amount of 92,907,983.57 EUR (in 2013: 86,227,711.49 EUR), the Amounts owed to credit institutions have been decreased with an amount of 292,135,688.23 EUR (in 2013: 302,456,893.98 EUR) and the Deferred income position created for an amount of 30,008,223.98 EUR (in 2013: 29,137,368.33 EUR). The Deferred income generated by this retreatment represents the income from interests differential to be recognized as a financial income in the future years.



Comparative figures In order to comply with the prescriptions of article 320 of the amended Luxembourg law dated July 11, 1988 on consolidated financial statements, the shares owned by a Group’s subsidiary in the Group’s mother company SOFIDRA S.A. have been reclassified from the caption Other reserves to the caption Own shares, under Transferable securities. Both positions have been increased with an amount of 60,000,000.00 EUR.
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4. CONCESSIONS, PATENTS, LICENCES, TRADEMARKS & SIMILAR RIGHTS AND ASSETS The evolution of Concessions, patents, licences, trademarks & similar rights and assets is as follows :



2014



2013



Acquisition cost - Begin of the year - Impact of foreign exchange - Increase of the year - Decrease of the year Acquisition cost – end of the year



5,319,739.23 (297,993.16) 0.00 0.00 5,021,746.07



5,884,906.64 (3,063,056.88) 2,512,043.67 (14,154.20) 5,319,739.23



Value correction - Begin of the year - Impact of foreign exchange - Increase of the year - Decrease of the year Value correction – end of the year



(2,160,650.34) 301,742.87 (724,067.89) 0.00 (2,582,975.36)



(2,109,030.04) 1,097,736.87 (1,149,357.17) 0.00 (2,160,650.34)



Net book value – end of the year



2,438,770.71



3,159,088.89



5. GOODWILL The evolution of Goodwill is as follows :



2014



2013



Acquisition cost - Begin of the year - Impact of foreign exchange - Increase of the year - Decrease of the year Acquisition cost – end of the year



237,163.17 0.00 5,458,654.98 0.00 5,695,818.15



0.00 0.00 237,163.17 0.00 237,163.17



Value correction - Begin of the year - Impact of foreign exchange - Increase of the year - Decrease of the year Value correction – end of the year



(49,892.40) 0.00 (1,129,185.35) 0.00 (1,179,077.75)



0.00 0.00 (49,892.40) 0.00 (49,892.40)



Net book value – end of the year



4,516,740.40



187,270.77



In 2014 and 2013, the increase of the year is due to the acquisition by Sofidra S.A. of some minority shares held by non-consolidated related parties in Jan De Nul N.V..
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6. TANGIBLE FIXED ASSETS The evolution of Tangible fixed assets is as follows :



2014



2013



3,861.494,617.24



3,795.914,308.97



14,228,325.26



(18,263,544.60)



Acquisition cost - Begin of the year - Impact of foreign exchange - Increase of the year



120,033,429.03



131,120,883.17



- Decrease of the year



(46,203,137.39)



(39,820,606.86)



- Transfer Acquisition cost – end of the year



0.00



(7,456,423.44)



3,949.553,234.14



3,861.494,617.24



(1,682.206,007.31)



(1,466.116,305.87)



Value correction - Begin of the year - Impact of foreign exchange - Increase of the year - Decrease of the year - Transfer



(9,597,746.91)



11,687,010.72



(243,583,359.96)



(250,612,774.37)



29,131,867.87



22,836,062.21



0.00



0.00



Value correction – end of the year



(1,906.255,246.31)



(1,682.206,007.31)



Net book value – end of the year



2,043.297,987.83



2,179.288,609.93



In 2013, due to the financial problems of the shipyard, the construction contract of the vessel Rambiz II has been cancelled and therefore, the advance payments as at begin of the year 2013 (7,456,423.44 EUR) have been transferred to the Other debtors caption. In 2014, the debtor has been entirely collected by the Group. Among the Tangible fixed assets, the evolution of Land & Buildings is as follows :



2014



2013



Acquisition cost - Begin of the year - Impact of foreign exchange - Increase of the year - Decrease of the year - Transfert Acquisition cost – end of the year



100,662,620.31 678,851.05 6,844,441.30 (56,883.82) 1,917,619.58 110,046,648.42



99,459,466.70 (297,530.94) 1,500,684.55 0.00 0.00 100,662,620.31



Value correction - Begin of the year - Impact of foreign exchange - Increase of the year



(39,090,148.51) (452,716.94) (4,584,689.11)



(34,589,721.30) 148,886.50 (4,649,313.71)
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- Decrease of the year - Transfert Value correction – end of the year



42,816.95 0.00 (44,084,737.61)



0.00 0.00 (39,090,148.51)



Net book value – end of the year



65,961,910.81



61,572,471.80



Among the Tangible fixed assets, the evolution of Plant & Machinery is as follows :



2014



2013



Acquisition cost - Begin of the year - Impact of foreign exchange - Increase of the year - Decrease of the year - Transfert Acquisition cost – end of the year



3,666.912,920.43 11,598,126.36 59,396,724.67 (42,532,210.71) 28,184,429.09 3,723.559,989.84



3,376.179,993.14 (16,046,383.10) 59,604,074.09 (39,786,751.88) 286,961,988.18 3,666.912,920.43



Value correction - Begin of the year - Impact of foreign exchange - Increase of the year - Decrease of the year - Transfert Value correction – end of the year



(1,606.961,124.45) (7,796,717.69) (231,544,747.16) 26,000,512.26 0.00 (1,820.302,077.04)



(1,399.451,234.62) 10,846,936.04 (240,425,574.51) 22,068,748.64 0.00 (1,606.961,124.45)



Net book value – end of the year



1,903.257,912.80



2,059.951,795.98



2014



2013



57,404,630.38 1,914,826.49 5,742,179.78 (3,614,042.87) 0.00 61,447,593.78



56,960,916.10 (1,655,814.76) 2,133,384.02 (33,854.98) 0.00 57,404,630.38



Among the Tangible fixed assets, the evolution of Other fixtures and fittings, tools and equipment is as follows : Acquisition cost - Begin of the year - Impact of foreign exchange - Increase of the year - Decrease of the year - Transfert Acquisition cost – end of the year
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Value correction - Begin of the year - Impact of foreign exchange - Increase of the year - Decrease of the year - Transfert Value correction – end of the year



(36,154,734.34) (1,348,312.29) (7,453,923.69) 3,088,538.66 0.00 (41,868,431.66)



(32,136,090.05) 751,928.26 (5,537,886.13) 767,313.58 0.00 (36,154,734.34)



Net book value – end of the year



19,579,162.12



21,249,896.04



Among the Tangible fixed assets, the evolution of Payment on accounts and tangible assets under develop-



2014



2013



ment is as follows : Acquisition cost - Begin of the year - Impact of foreign exchange - Increase of the year - Decrease of the year - Transfert Acquisition cost – end of the year



36,517,446.11 33,521.36 48,050,083.29 0.00 (30,102,048.66) 54,499,002.10



263,313,833.03 (260,715.82) 67,882,740.52 0.00 (294,418,411.62) 36,517,446.11



Value correction - Begin of the year - Impact of foreign exchange - Increase of the year - Decrease of the year - Transfert Value correction – end of the year



0.00 0.00 0.00 0.00 0.00 0.00



0.00 0.00 0.00 0.00 0.00 0.00



54,499,002.10



36,517,446.11



2014



2013



3,185.839,577.15 0.00 0.00 (1,396,385.13) 24,080,053.43 3,208.523,245.45



2,892.416,340.76 0.00 23,857,623.67 (433,515.21) 269,999,127.93 3,185.839,577.15



Net book value – end of the year Among the Plant & Machinery, the evolution of Ships in service is as follows : Acquisition cost - Begin of the year - Impact of foreign exchange - Increase of the year - Decrease of the year - Transfert Acquisition cost – end of the year



21



22



Value correction - Begin of the year - Impact of foreign exchange - Increase of the year - Decrease of the year - Transfert Value correction – end of the year



(1,315.090,835.81) 0.00 (176,590,762.57) 1,396,178.23 1,20 (1,490.285,418.95)



(1,131.492,826.66) 0.00 (184,044,169.00) 446,159.85 0.00 (1,315.090,835.81)



Net book value – end of the year



1,718.237,826.50



1,870.748,741.34



Ships included under Tangible assets include amounts resulting from revaluations as follows: Gross amount Current year value correction Net amount



2014



2013



140,283,974.09 0.00 0.00



140,283,974.09 0.00 0.00



7. FINANCIAL FIXED ASSETS Amounts owed by undertakings with which the undertaking is linked by virtue of participating interests The evolution of Amounts owed by undertakings with which the undertaking is linked by virtue of participating



2014



2013



interests is as follows : Acquisition cost - Begin of the year - Impact of foreign exchange - Variation of consolidation scope - Increase of the year - Decrease of the year - Transfert Acquisition cost – end of the year



0.00 0.00 0.00 18,910,946.96 0.00 0.00 18,910,946.96



0.00 0.00 0.00 0.00 0.00 0.00 0.00



Value correction - Begin of the year - Impact of foreign exchange - Variation of consolidation scope - Increase of the year - Decrease of the year - Transfert



0.00 0.00 0.00 0.00 0.00 0.00



0.00 0.00 0.00 0.00 0.00 0.00
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Value correction – end of the year Net book value – end of the year



0.00



0.00



18,910,946.96



0.00
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These amounts represent long term loans to subsidiaries consolidated by net equity or proportional integration method where a participation between 20% and 50% is held.



Securities held as fixed assets The evolution of Securities held as fixed assets is as follows :



2014



2013



Acquisition cost - Begin of the year - Impact of foreign exchange - Variation of consolidation scope - Increase of the year - Decrease of the year - Transfert Acquisition cost – end of the year



2,750,219.54 0.00 0.00 5.25 (11,000.00) 0.00 2,739,224.79



2,837,219.54 0.00 0.00 0.00 (87,000.00) 0.00 2,750,219.54



Value correction - Begin of the year - Impact of foreign exchange - Variation of consolidation scope - Increase of the year - Decrease of the year - Transfert



(1,243,000.00) 0.00 0.00 0.00 18,000.00 0.00



(1,243,000.00) 0.00 0.00 0.00 0.00 0.00



Value correction – end of the year



(1,225,000.00)



(1,243,000.00)



Net book value – end of the year



1,514,224.79



1,507,219.54



2014



2013



42,951,660.35 28,322,872.98 (885,718.17) 70,388,815.16



35,861,066.71 7,090,593.64 0.00 42,951,660.35



These amounts represent participations held in non-consolidated companies.



Loans and claims held as fixed assets The evolution of Loans and claims held as fixed assets is as follows : Acquisition cost - Begin of the year - Net increase of the year - Net decrease of the year Acquisition cost – end of the year Value correction
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- Begin of the year - Increase of the year - Decrease of the year Value correction – end of the year



(22,306,993.81) (27,897,087.38) 0.00 (50,204,081.19)



(17,988,372.61) (4,318,621.20) 0.00 (22,306,993.81)



Net book value – end of the year



20,184,733.97



20,644,666.54



These amounts represent deposits, long term loans to non-consolidated entities and to an entity consolidated by proportional integration method where a participation below 20% is held.



8. COMPANIES CONSOLIDATED BY NET EQUITY METHOD R-1 Consortium Inc Southern Peninsula Dredging Sdn Bhd Via Brugge N.V.



Acquisition cost



Share in net equity



125,870.13 127,871.51 956,637.00



0.00 0.00 937,420.57 937,420.57



R-1 Consortium Inc company’s acquisition value has been fully impaired. In 2014, application of net equity method to Southern Peninsula Dredging Sdn Bhd leads to negative figures; as a consequence, the company’s acquisition value has been fully impaired and a provision booked for the resulting negative net equity position of 177,441.30 EUR (in 2013: 172,021.96 EUR). In 2013, the decrease of the negative net equity position was recognized under the profit and loss caption Profit from companies consolidated following net equity method for an amount of 167,360.61 EUR (the difference vs the balance sheet variation being a currency translation difference). In 2014, the increase of the negative net equity position is recognized under the profit and loss caption Loss from companies consolidated following net equity method for an amount of 3,994.47 EUR.



9. INVENTORIES In 2014, the Work and contracts in progress gross value amounts to 534,746,007.20 EUR (in 2013: 350,384,646.49 EUR). A value correction amounting to 60,240,964.98 EUR (in 2013: 44,747,026.80 EUR) has been deducted to take into account the current loss on the Panamean project performed by the subsidiary Grupo Unidos Por El Canal S.A., Panama, which is consolidated through proportional integration method at 14,86 % (in 2013: 13,58%)
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10. TRADE RECEIVABLES The Trade receivables are composed as follows : Customer accounts



2014



2013



372,610,680.57



423,583,606.12



Accruals



237,042,976.72



146,681,136.65



Value corrections



(35,720,715.79)



(71,623,243.79)



573,932,941.50



498,641,498.98



The Trade receivables term is as follows : Less than one year Between one and four years Five years and more



2014



2013



571,312,469.49



495,744,288.39



2,620,472.01



2,897,210.59



0.00



0.00



573,932,941.50



498,641,498.98



11. AMOUNTS OWED BY UNDERTAKINGS WITH WHICH THE COMPANY IS LINKED BY VIRTUE OF P ARTICIPATING INTERESTS This category is composed with current accounts owed by companies which are consolidated following the proportional integration method. The main amount is owed by Hidrovia S.A., Argentina.



12. OTHER RECEIVABLES The Other receivables are composed as follows : Prepayments to creditors Accrued income (incl. interests to receive) Advance payments to staff Joint ventures current accounts VAT receivables Tax receivables Others



2014



2013



10,071,067.76 2,152,654.34 122,330.79 16,214,898.49 12,783,890.50 33,265,212.66 393,832.79 75,003,887.33



18,241,368.25 2,353,196.06 115,098.03 23,715,189.04 8,925,071.42 25,687,486.80 13,831,787.87 92,869,197.47



A provision for non-recoverability risks on VAT and withholding tax debtors amounting to 13,393,237.52 EUR (in 2013: 9,264,619.01 EUR) has been provided for and is shown under Other provisions.
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13. OWN SHARES A Group’s subsidiary consolidated by global integration method owns 132 shares in the Group’s mother company SOFIDRA S.A., Luxembourg, representing an acquisition value of 60,000,000.00 EUR and creating a circular relationship. Per application of article 320 of the amended Luxembourg law dated July 11, 1988 on consolidated financial statements, these shares are considered as Own shares at Group level. There is no unavailable reserve for own shares accounted for. In 2014 and 2013, there have been no transaction on Own shares.



14. SUBSCRIBED CAPITAL Subscribed capital The evolution of Subscribed capital is as follows : Begin of the year Increase of the year Decrease of the year



2014



2013



450,000,000.00



450,000,000.00



88,400,000.00



0,00



0,00



0,00



538,400,000.00



450,000,000.00



As at December 31, 2013, the subscribed capital amounted to 450,000,000.00 EUR and was divided into 1.285 shares fully paid with a nominal value of 350,194.55 EUR each. By decision of the Extraordinary General Meeting held on February 4, 2014, the Company issued 61 new shares with a nominal value of 350,194.55 EUR each subscribed to increase the subscribed capital by 21,361,867.70 EUR fully paid by the contribution in kind of shares in Jan De Nul N.V., Belgium, so as to raise it from 450,000,000.00 EUR to 471,361,867.70 EUR; this operation generated an additional share premium amounting to 68,301,627.63 EUR. On the same day, the subscribed capital has been increased with an amount of 67,038,132.30 EUR so as to raise it from 471,361,867.70 EUR to 538,400,000.00 EUR, without issuance of new shares, and through the incorporation of a part of the Company’s share premium. As at December 31, 2014, the subscribed capital amounts to 538,400,000.00 EUR and is divided into 1.346 shares fully paid with a nominal value of 400,000.00 EUR each.



Authorized capital As at December 31, 2014, the authorized capital amounts to 5,000.000,000.00 EUR divided into 12.500 shares with a nominal value of 400,000.00 EUR each. This authorization is valid until 2019. The unused authorized capital amounts to 4,461.600,000.00 EUR as at December 31, 2014.
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15. SHARE PREMIUM The evolution of Share premium is as follows :



2014



2013



19,080,411.00



19,080,411.00



Increase of the year (see note 14)



68,301,627.63



0,00



Decrease of the year (see note 14)



(67,038,132.30)



0,00



20,343,906.33



19,080,411.00



Begin of the year



16. LEGAL RESERVE The evolution of the Legal reserve is as follows : Begin of the year Allocation from previous year result



2014



2013



27,316,583.36



8,017,161.01



7,905,908.22



19,299,422.35



35,222,491.58



27,316,583.36



Luxembourg companies are required to allocate to a legal reserve a minimum of 5% of the annual net income, until this reserve equals 10% of the subscribed share capital. This reserve may not be distributed.



17. OTHER RESERVES The evolution of Other reserves is as follows : Begin of the year Variation of first consolidation differences Allocation to minority interests



2014



2013



(44,478,098.58)



(45,034,618.68)



(3,377,797.48)



556,520.10



0,00



0,00



(47,855,896.06)



(44,478,098.58)



18. PROFIT OR LOSS BROUGHT FORWARD The evolution of the Profit or loss brought forward is as follows : Begin of the year Result for the previous financial year Allocation to the legal reserve Other



2014



2013



1,650.605,392.66



1,553.590,615.01



123,301,974.94



116,173,106.17



(7,905,908.22)



(19,299,422.35)



(1,632,670.26)



141,093.83



1,764.368,789.12



1,650.605,392.66
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19. PROVISIONS FOR TAXATION The Provisions for taxation are composed as follows : Provisions for taxes Provisions for deferred taxes



2014



2013



46,780,808.02



15,591,871.94



1,084,605.06



277,668.84



47,865,413.08



15,869,540.78



Provisions for taxes includes a provision for tax litigation amounting to 34,438,987.52 EUR (in 2013: 0,00 EUR).



20. OTHER PROVISIONS The Other provisions are composed as follows :



2014



2013



Provisions for future losses



66,894,222.02



103,806,384.22



Provisions for non recoverable VAT & taxes



13,393,237.52



9,264,619.01



Provisions for maintenance and repairs



20,481,396.10



29,673,308.58



Others



30,054,875.04



41,009,626.84



130,823,730.68



183,753,938.65



→→ Provision for future losses are mainly related to the GUPC Panama locks project. →→ GUPC is a company incorporated under the laws of the Republic of Panama (deed no 25931, November 23, 2009). GUPC is established for the sole purpose of development, implementing and completion of the works in connection with the contract related with the design and construction of the third set of locks of the Panama Canal. Jan De Nul N.V. has an economic interest of 15% in the shareholding of GUPC. Following a by the contractor given notice to suspend by end of the year 2013, negotiations on the different aspects of the completion of the works (financing of cost overruns, completion date, new milestones, etc), led to the signing of a Memorandum of Understanding (MOU) between the Contractor (GUPC) and the Employer (Autoridad del Canal de Panamá - ACP) . →→ The headlines of the MOU were as follows: 1. The estimated cost overruns on the project will be financed (the share of the Group is based on its economic interest of 15%) through: - 400 million USD financed by the Contractor in exchange for the Employer returning the Performance Bond of equal amount to the surety for cancellation ; - The Employer providing a moratorium on repayment of 784 million USD advance payments according to the new completion (per 2. Below) and arbitration dates (per 3. Below but subject to conditions) ; - From April 2014, a further GUPC shareholders injection of 100 million USD together with an ACP supplementary advance payment amounting to 100 million USD, to finance the “jump start” dedicated to payment of existing suppliers and employees creditors. 2. The completion date was set on December 31st, 2015. 3. The Employer and Contractor agree that it is their intention that all disputes referred to the ICC Arbitration shall be subject to financial award by no later than October 31, 2018. The Employer and the Contractor agree to work together with each other, the Dispute Adjudication Board, any ICC tribunal and the ICC in good faith to put in place mutually agreeable timetables for all disputes so as to facilitate this goal.
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A 150 million USD Performance Testing Security to be set up before the testing period end of 2015. →→ This MOU has been implemented by (a set off) contractual variation orders whereby indeed: a) the contractor successfully installed a 400 million USD loan (in exchange of the Zurich Performance Bond) Those funds were placed in a “completion account” and are solely to be used for project completion purposes. b) the Employer formally provided a moratorium on its 784 million USD advance payments. c) 200 million USD cash was injected by both the Contractor’ shareholders for (100 million USD) and the Employer (100 million USD). →→ Despite this turbulent period works advanced at this stage to a 90% completion. The last lock door being installed in April 2015. →→ It should also be noted that by the end of 2014 GUPC received a formal resolution from the Dispute Adjudication Board (DAB), awarding GUPC 233,2 million USD. This amount was set of: - 50% against the ACP advances - 50% against the 400 million USD Bank loan →→ Provisions and evolution: In 2013 a provision has been recorded for an amount of 103,776,975.73 EUR. This provision was the result of a review by JDN Group’s Management taking the most conservative approach in consistency with its valuation rules on methodology of claim recognition. In 2014 this provision has been decreased with an amount of 36,882,753.98 EUR covering the full impairment of all additional shareholders loans granted in 2014 to GUPC for an amount of 27,897,087.38 EUR. Furthermore the provision for future losses has again been stress-tested taking into account the euro/dollar exchange rate evolution.



21. SUBORDINATED DEBTS The Subordinated debts term is as follows :



2014



2013



Less than one year



0,00



0,00



Between one and four years



0,00



0,00



112,667,884.00



112,667,884.00



112,667,884.00



112,667,884.00



Five years or more



22. AMOUNTS OWED TO CREDIT INSTITUTIONS The Amounts owed to credit institutions term is as follows :



2014



2013



Less than one year



197,439,536.24



206,592,974.24



Between one and four years



205,943,732.65



284,976,180.60



Five years or more



61,806,364.21



19,756,068.70



465,189,633.10



511,325,223.54
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23. OTHER CREDITORS The Other creditors term is as follows :



2014



2013



Less than one year



80,702,496.01



50,788,099.30



Between one and four years



54,192,065.57



20,991,179.37



Five years or more



0,00



0,00



134,894,561.58



71,779,278.67



24. DEFERRED INCOME Deferred income mainly represents future gains resulting from the financing structure of vessels. This income is recognized as operating result on a timely basis.



25. STAFF COSTS Average staff employed by the Group during the year 2014 is 5.990 (2013: 5.725).



26. OTHER OPERATING CHARGES Other operating charges are broken down as follows : Joint-Venture revenue recognition Net allocation to operating provisions Other operating charges (including other taxes)



2014



2013



4,069,569.33



5,207,653.60



6,176,117.36



3,354,269.40



29,254,087.81



49,952,144.91



39,499,774.50



58,514,067.91



27. EXTRAORDINARY CHARGES Extraordinary charges are broken down as follows :



2014



2013



Loss on sales of fixed assets



1,935,616.57



1,668,282.65



Other extraordinary charges



2,402,391.46



6,968,929.58



4,338,008.03



8,637,212.23
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28. NET TURNOVER Net turnover is broken down as follows :



2014



2013



Maritime and dredging works



58,01 %



60,81 %



Civil works



22,44 %



22,05 %



Environmental Offshore



Net turnover is broken down as follows :



3,32 %



3,04 %



16,23 %



14,10 %



100.00 %



100.00 %



2014



2013



9,48 %



1,60 %



America



19,77 %



26,13 %



Australia



22,07 %



10,56 %



Asia & Middle East



16,08 %



30,30 %



Europa



32,60 %



31,41 %



100.00 %



100.00 %



Africa



In 2013, the Asia and Middle East turnover comprises the positive settlement of some important claims in the ‘HaTinh Project’ in Vietnam which were not recognised in 2012 according to the group’s policy only to account for certain and fully recognised debtor values.



29. OTHER OPERATING INCOME Other operating income is broken down as follows :



2014



2013



Net reversal of provision and value correction adjustments



43,763,250.15



21,151,887.29



Other



41,960,647.63



58,234,314.65



85,723,897.78



79,386,201.94



Other operating income – other includes the results realized on Joint-ventures projects and the operating revenue recognition related to deferred income.



30. EXTRAORDINARY INCOME Extraordinary income is broken down as follows :



2014



2013



Gain on sales of fixed assets



5,048,498.76



1,438,280.41



Other extraordinary income



3,994,375.56



2,372,126.14



9,042,874.32



3,810,406.55
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31. EMOLUMENTS GRANTED TO THE MEMBERS OF THE ADMINISTRATIVE, M  ANAGERIAL AND SUPERVISORY BODIES AND COMMITMENTS IN RESPECT OF RETIREMENT PENSIONS The emoluments granted to the members of the administrative, managerial and supervisory bodies in that capacity and the obligations arising or entered into in respect of retirement pensions for former members of those bodies for the financial year, are broken down as follows:



Administrative and managerial bodies



2014



2013



1,891,341.00



1,817,519.04



0.00



0.00



Supervisory bodies



32. ADVANCES AND LOANS GRANTED TO THE MEMBERS OF THE ADMINISTRATIVE, MANAGERIAL AND  SUPERVISORY BODIES The advances and loans granted during the financial year/period to the members of those bodies may be summarised as follows: 2014



2013



Administrative and managerial bodies



0.00



0.00



Supervisory bodies



0.00



0.00



The Group did not enter in any commitments during the financial year on the behalf of the members of those bodies.



33. OFF BALANCE SHEET COMMITMENTS Guarantees issued for affiliated undertakings In 2014, the Group has issued guarantees for operations for an amount of 754,673,651.56 EUR (in 2013: 660,883,108.20 EUR). As at December 31, 2014, the Group had received guarantees for operations for an amount of 157,728,168.23 EUR (2013: 110,178,608.69 EUR). In 2014, among these GUPC (proportional integration at 14,86%) contracted a new 400 million USD loan, in replacement of the 400 million USD Performance Bond (cfr note 20). The existing project bond of 50 million USD remained in place. The Advance Project Bonds issued by credit institutions and originally amounting to 600 million USD were decreased to 547 million USD.



Hedging derivatives
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Mark to Market loss on total derivative portfolio as at December 31, 2014 is 13,506,451.52 EUR (in 2013: a loss of 21,776,670.77 EUR). Based on these, provisions for an amount of 0,00 EUR (in 2013: 22,500,000.00 EUR) have been included under Other provisions. The Group’s commitment in hedging derivatives consists of: 1. Forward exchange contracts on different currencies for a total amount of over 117 million USD (2013: 107 million USD), 34 million AUD (2013: 130 million AUD), 30 million BRL (2013: 5 million BRL), 40.822 million COP (2013 : no forward exchange contracts on COP), 210 billion IDR (2013 : no forward exchange contracts on IDR) and 824 million TWD (2013 : no forward exchange contracts on TWD); no more forward exchange contracts on SEK (2013: 45 million SEK) and on RUB (2013: 1.018 million RUB) countervalue and due dates up to May 2016 (2013: to June 2015). Mark to Market loss on Forex contracts amounts to 2,765,636.13 EUR. No provision has been provided for in connection with these hedging contracts. 2. Interest Rate Swaps and Interest Rate Cap contracts in order to cover its long term funding interest risk. Global notional amounts to 401 million EUR (2013: 457 million EUR). Due dates are up to January 2018 (2013: to January 2018). Mark to Market loss on IRS and IRC contracts amounts to 10,740,815.39 EUR. No provision has been provided for in connection with these hedging contracts. The functional completion date was set on December 31st 2015. 3. Credit Default Swaps (CDS) on Collateralized Debt Obligations (CDO) contracts. As at December 31, 2013, the commitment from these contracts amounted to 30,000,000.00 EUR and a provision of 22,500,000.00 EUR had been provided to cover the expected unrealized loss in relation with these contracts. As at December 31, 2014, there is no more exposure to such contracts: a settlement has been made for a cost of 5.150.000 EUR included in Group’s financial charges and the 2013 provision has been reversed.



Other guarantees The Group has pledged Cash at bank assets for an amount of 92.907.983.57 EUR (2013: 86,227,711.49 EUR) in favor of banks. A part of this pledged Cash at bank assets has been netted in deduction from Amounts owed to credit institutions (see Note 3.2).



Commitments to purchase of tangible fixed assets As at December 31, 2014, commitments related to forward purchases of tangible fixed assets amount approximately to 130,8 million EUR (2013: 194,3 million EUR).



34. SUBSEQUENT EVENTS Following relevant subsequent events can be noted for the period between December 31, 2014 and the date of issuance of these financial statements report: 1. 2. 



The Group entered in new commitments related to forward purchases of tangible fixed assets amounting approximately to 90,5 million EUR; As stated in note 20 GUPC was awarded a claim reward for the amount of 233,2 million USD. The funds were received in Q1 2015 and set off against the ACP advances (50%) and the 400 million USD Bank loan (50%).
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Dit rapport is ook beschikbaar in het Nederlands. Ce rapport est également disponible en français. Este informe también está disponible en español. Настоящий отчет предоставляется также на русском языке. Contact: for more information on this annual report please contact Paul Lievens - [email protected] Responsible editor: Jan De Nul Group I Social address: 34-36, Parc d’Activités Capellen, 8308 Capellen, Luxembourg
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