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Bristow Helicopters Launches a New Era of UK Search and Rescue



A Clear Road Ahead: Bristow Rolls Out Operational Roadmap



The Bristow Way



Bristow and Airnorth Pursuing Successful Integration of Rotary and Fixed Wing Operations



Bristow's UK SAR AW189 on static display at Brighton beach. Pictured are Bristow and HM Coastguard teams.



BRISTOW HELICOPTERS LAUNCHES A NEW ERA OF



UK SEARCH AND RESCUE



BRISTOW HELICOPTERS LIMITED BEGAN SEARCH AND RESCUE (SAR) HELICOPTER SERVICES AT INVERNESS AND HUMBERSIDE APRIL 1, 2015, LAUNCHING A NEW ERA OF CIVILIAN SEARCH AND RESCUE IN THE UK. “The start of the UK SAR contract from Inverness and Humberside is a major achievement for the UK SAR team and Bristow Helicopters Limited. I would like to acknowledge everyone who has contributed toward this milestone. We know we have big shoes to fill as we replace the SAR service previously provided by 202 Squadron D Flight at RAF Lossiemouth and 202 Squadron E Flight at RAF Leconfield, but we have shown that we are ready,” said Samantha Willenbacher, director of UK search and rescue, at a launch ceremony. “We know this is a service that people rely on in times of great need; it doesn’t get more important than having a positive impact in the life of someone who is having a really bad day.”
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SAR pilots Ciaran Dillon and Gordon Crookshanks with Inverness SAR Chief Pilot John McIntyre outside their new base.



The Calder Valley Search and Rescue Team and other mountain rescue members from across the Mid-Pennine region see firsthand what Bristow’s new SAR S-92 helicopter can do. Photo by: Simon Thresher, Calder Valley Search and Rescue Team



ORGANIZATIONS BRISTOW PARTNERS WITH FOR SEARCH AND RESCUE • Royal Air Force and Royal Navy SAR teams • Mountain rescue • Lowland rescue • Royal National Lifeboat Institution (RNLI) • Fire and rescue service



• Police • Ambulance service • Local HM Coastguard teams • Search dogs • Air ambulance service • Cave rescue



Bristow’s Director of UK Search and Rescue Samantha Willenbacher participates in the groundbreaking ceremony at Glasgow Prestwick Airport.



The occasion was marked by special ceremonies at the two bases in



The bases are going live in a phased approach, with Caernarfon



February and March, which were attended by government dignitaries,



and Lydd starting operations in July, St. Athan in October 2015, and



representatives from the military and other search and rescue services,



Prestwick and Newquay in January 2016. The remaining three bases at



and invited guests who had been instrumental in preparing for Bristow’s



Lee-on-Solent, Sumburgh and Stornoway will follow in 2017.



UK SAR launch. Specially commissioned Sikorsky S-92s equipped with the latest search and rescue technology, including night vision, mission



Preparations are ongoing including the completion of new-build facilities



management and increased onboard medical capabilities, are being



at St. Athan, Prestwick and Newquay. Lydd will commence operations



utilized for the search and rescue missions at these bases. Bristow was



from a refurbished temporary facility. The first group of pilots and



awarded the 10-year UK SAR contract by the Department for Transport



technical crew to get through the Managed Transition process with the



in March 2013, and will deliver the service on behalf of the Maritime



military joined Bristow in April, and engineers, technical crew and pilots



and Coastguard Agency (MCA) from 10 bases strategically located



continue to receive training.



close to areas of high SAR incident rates.
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Members of the Aberdeen Mountain Rescue and Braemar Mountain Rescue Teams conduct familiarization training on the new SAR S-92 with pilots and winchmen from Bristow. Photo by Robert Reglinski.



The Bristow team attended the launch event at the Inverness SAR base.



The Bristow team at the International SAR Conference 2015 at Brighton, UK, May 2015. Pictured L-R: Bristow VP Business Development Mike Sim; conference chairman Rear Admiral Terry Loughran CB FRAeS, Royal Navy, UK; Bristow Director UK SAR Samantha Willenbacher; and Bristow Director Government Portfolio Carl Dixon.



Bristow President and CEO Jonathan Baliff thanks the military for their service at a ceremony to launch UK SAR at Humberside.
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Richard Parkes, director, Maritime Operations at the Maritime and Coastguard Agency, launching the Inverness SAR base.



HRH Prince Philip, Duke of Edinburgh, presents the 2015 Billy Deacon SAR Memorial Trophy to Sergeant Neil Clements for his heroic efforts in a rescue off Tynemouth Pier in November 2014. The trophy is awarded annually to winchmen or winch operators for meritorious service during SAR helicopter operations.
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BRISTOW NORTH SEA PILOT SERVES AS MOUNTAIN RESCUE TEAM VOLUNTEER



Captain Simon Murray, a Bristow North Sea pilot, is part of a mountain rescue team based in Braemar in Scotland. Captain Murray shares one of his experiences as a mountain rescue volunteer and why he braves sometimes extreme conditions:



“My mountain rescue team is called out more than 50 times a



“The two climbers worked for a major oil company that is a



year and saves numerous lives. One rescue that illustrates what



Bristow client, and when they heard that I was a Bristow



we do was the recent rescue of two climbers from Raeburn’s



pilot who does this on his time off, they were quite amazed. I



gully. After a week of flying, I was called out on a Friday night



never thought about it before, that what we did was something



in winter to save two stranded climbers. The cloud base was



unusual. I had done many incredible and interesting things in



low and it was snowing heavily, so although the Royal Air Force



my military career before this, and being part of a mountain



rescue helicopter lifted the team as high up the hillside as they



rescue team just seemed normal to me.



could, we had to climb for two hours through high winds and whiteout conditions before we got to the climbers.



“People wonder what makes us leave our warm homes and families without question on a stormy wild winter night, when



“Once we located the climbers, we had to rig a complex system of



most people could not imagine setting foot outside, and



anchors, ropes and pulleys to send down to them and then pull



why we go into the high winter hills to save strangers’ lives



everyone up, as they were stuck just below the top, under a large



in risky situations. We are all hill people; we love our sport –



ice cornice. Once we had recovered the two climbers and treated



be it mountaineering or skiing – and we just want to help



them, we had to walk them off the hill, as the rescue helicopter



people like ourselves who run out of luck or get into trouble.



had returned to base. This took a further two hours of weary



I get a great sense of satisfaction knowing that the skills and



walking, and by the time we got down to the awaiting team Land



experience I have can save someone from, at the very least,



Rovers, I had been awake for 24 hours. I had been on the rescue



an uncomfortable night on an icy crag, at worst, death from



for nine hours and had already flown seven hours that day. I was



hypothermia on a bleak cliff face.”



able to commit to the rescue because I knew I had my nine days off starting the next day.
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A CLEAR ROAD AHEAD:



BRISTOW ROLLS OUT OPERATIONAL ROADMAP Bristow World 2015 Issue 2 7



CONSISTENT CUSTOMER SERVICE. OPERATIONAL EXCELLENCE



“We are now in action through the global implementation of Fleet



While you may have seen major transformations in Bristow operations in



Management, SAP and eFlight, our new global flight operations system,”



2014, get ready for 2015. This year, Bristow is entering the next phase



he added. “These are important building blocks for long-term success.”



in its operational transformation – which it describes as the Operations



The implementation of these technologies will continue in 2015.



Roadmap. This new chapter in Bristow’s history outlines the company’s journey toward operational excellence, taking it through 2017.



“Within Europe Caspian, the move to eFlight ties together our flight operations in a way that



WHERE WE ARE NOW



INTOPS (the previous IT system) never could,”



As announced in 2013, Bristow’s strategy has focused on integrating



said Captain Tim Glasspool, head of Flight



and aligning its structure and processes globally and introducing new



Operations. “We have one database across the



supportive technologies, including the global implementation of SAP and its phased rollout of eFlight, a new global flight operations system.



Tim Glasspool



region (and globally) that allows data from all the bases to be viewed everywhere, not just on



the base concerned. Since we no longer have separate systems for “More than two years ago, we announced



each base, we have had to harmonise procedures and standardise best



that we were embarking on a journey to



practices across the Europe Caspian Region. It is a living example of



achieve operational excellence,” says Chief



Operations Transformation as we move toward operational excellence.”



Operating Officer Jeremy Akel. “We have been focused on transforming the business



WHERE WE’RE GOING



to create a simpler execution model and a



In developing the company’s Operations Roadmap, team members



culture of superior performance. Since then,



focused on strategies to simplify Bristow’s business, enhance service



we have been designing the right



capabilities and leverage technology to make the company more



transformation strategy to support this goal. This strategy is now



nimble in the market and better positioned to take advantage of new



complete and features alignment of our people, processes and



opportunities. Akel continues, “You will see and participate in additional



organizational structure globally, utilizing the best technologies and



initiatives that achieve our goals of simplicity and performance. These



standardization, to allow us to improve on execution while building a



initiatives will build on our SAP and eFlight capabilities to deliver a more



responsive service culture locally.



mature safety capability, stronger client focus and complete planning



Jeremy Akel



integration between Bristow functional departments.”



Implementation timeline Integrated corporate plan Crew resource strategy Enhanced operations support Enhanced fleet support Enhanced risk management Global training project Global standards eFlight / SAP Service culture BD transformation and strategy
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CY14



CY15



CY16



CY17



THE OPERATIONS ROADMAP INCLUDES :



track and report leading reliability indicators related to aircraft



An integrated corporate plan. Led by George Bruce, vice president,



availability, technical aircraft on ground (AOG) and AOG duration,



Integrated Planning and Performance, the corporate plan includes



reducing AOGs and improving our Bristow Value Added.”



analytics that will clearly show how the company is performing on a more consistent basis and provide measures to ensure flawless execution.



Global standards. Cloggie and his team are working to achieve operational convergence around the globe. The goal is to have a



John Cloggie, vice president, Operations



consistent look and feel wherever Bristow operations are located.



Transformation and chief technical officer,



“We’ll harmonize standards so every aircraft is maintained, every flight



says the plan will include commercial and



operated and every Bristow pilot trained to the same high standards



operational planning using a three-step



across the organization,” Cloggie explains. “Our global standards



appro ach – a s ale s plan, a fleet and



initiative will ensure operational excellence across the organization by



maintenance plan, and a combined flight



identifying, implementing and standardizing best-in-class policies and



crew and engineering crew recruiting and



procedures that make us more efficient and reduce our operational



training plan. “The integrated plan process will align our operational



risk. Standards for maintenance, search and rescue, and global flight



demands, provide common metrics and, most importantly, give



operations will be the first part of the global standardization rollout. This



business development, service delivery and operations the ability to



is now underway.”



John Cloggie
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Service culture. As the company grows, customers will have a



Global training standard. Drawing on the



consistent experience of the Bristow brand as it continues to meet and



experience and success of Bristow Academy



exceed expectations. This initiative is being led by Mike Imlach, vice



and other elements of Bristow training, Todd



president of Operations.



Smith, director of Bristow Academy, and his team are working to create consistency Target Zero. “We’re taking our Target Zero



in company training, instilling the Bristow



safety program to the next level,” says Steve Predmore, vice president and chief



culture in the development of pilots needed Todd Smith



for future growth.



safet y of ficer. Bristow will move from tracking lag ging indicators to leading



“The Academy’s Flight Operations have undergone a restructuring in



indicators in key areas, including return-to-



pursuit of implementing a single ‘best practice’ as the foundational basis



base events, wrong-deck landings and first



of all of our training programs,” says Smith. “Traditional flight training



aid cases – or recordable injuries. “These leading indicators will work in



programs have typically been built around regulatory minimums, in



concert with enhanced risk mitigation standards,” says Predmore. “This



order to keep the training costs to a minimum. In other words, they are



will enable Bristow to evaluate every aircraft mission using innovative



commodity-based programs that often focus on the physical aspect of



awareness and readiness evaluation capabilities similar to those used



flying and ignore the mental (or ‘soft’) aspect of it. We know the value of



today in the commercial airline industry.”



this ‘soft’ aspect and have stepped away from regulatory minimums as



Steve Predmore



the guiding element in order to produce a standardized baseline for the initial training phase of all of our programs.”
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Smith continues, “The Bristow Academy Professional Pilot Program (BAPP) has a heav y emphasis on academics, threat and error management, Safety Management Systems and, among other things, Target Zero. It is a true ab initio program, developed from our years of experience in both training and global operations, and it is designed to teach aspiring pilots to think, act and execute like professionals, regardless of the career stage they are in. We endeavor to teach them that the journey to becoming a professional pilot begins with a professional attitude.”



Predictive risk analysis capabilities. By leveraging its technology, Bristow will have the capability to assess risk on every flight and takeoff, similar to what’s done today in the commercial airline industry. “Operational excellence enables us to achieve measurable and significant improvements across our four strategic objectives—clients, operational excellence, growth and people,” Akel says. “It’s important to our growth strategy and our leadership in providing point-to-point transportation solutions.”



According to Akel, achieving the goals of the Operations Transformation strategy starts with striving for the highest level of collaboration, achieving clarity and commitment around strategy, and ensuring that communications are consistent. “Operational excellence is doing things right. It’s focusing on every aspect of our culture and continually striving for excellence in everything we do.” He says that the projects and initiatives that come out of Bristow’s Operations Roadmap will ultimately improve uptime, increase asset efficiency and help the company better meet client needs. “Our customers have told us that what they want is safety, consistency in service and the ability to react faster to disruptions. All that is underway with the Operations Roadmap.”



“OUR CUSTOMERS HAVE TOLD US THAT WHAT TH EY W A N T I S S A FET Y, C O N S I STEN CY I N SERVICE AND THE ABILITY TO REACT FASTER TO DISRUPTIONS. ALL THAT IS UNDERWAY WITH THE OPERATIONS ROADMAP.”
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THE BRISTOW WAY BRISTOW CELEBRATED ITS 60TH ANNIVERSARY ON JUNE 24. EMPLOYEES FROM AROUND THE WORLD SHARE THEIR THOUGHTS ABOUT WHAT IT MEANS TO BE PART OF BRISTOW.



Every company has its own culture, but few can claim as colorful a history as Bristow Group, starting with the founding of Bristow Helicopters in 1955 by Alan Bristow, an extraordinary pilot and aviation pioneer; the founding of Offshore Logistics by Burt Keenan in 1969; and the uniting of these two independent-minded cultures into one company, Bristow Group, under Bill Chiles. The history of the company has all the elements of a good story… adventure, bravery, honor, daring rescues and happy endings. The story of Bristow in many ways mirrors the courage and determination of these leaders who were critical to the company’s early success, but the daily battles and victories are won by the pilots, engineers, trainers and administrative staff who help safely transport thousands of souls every year. Bristow’s culture is strongly guided by the ethos of its employees, who live its core values, strive for personal and organizational growth, and serve as positive catalysts for change. Their greatest satisfaction is the success and well-being of those they serve. It’s something remarkable in the air…a mindset, an attitude. It’s the Bristow way. So while Bristow began with daring visionaries, it is the combined efforts of our employees that make our company what it is today. And regardless of the ups and downs of economic conditions, it is our employees who determine what it will be tomorrow.



AKIN ONI



CORPORATE STRATEGY DIRECTOR, HOUSTON, TEXAS CORPORATE



“One thing that I notice about our employees is their commitment to the company. You can see it in their eyes. You ask them to step up and they do it. There’s a huge level of unwavering commitment. They always remember the challenges that they rose to and overcame. “Lifers like me stay because of their passion for the job, for aviation and for helicopters. Whether they’re pilots or engineers, they’re looking for the next thing they can learn. “I think our employees also have a sense of adventure; they’re looking for the next interesting thing to do. I recall there was a United Nations job in Somalia in the 1990s during their civil war. We won a contract there. The number of people who were willing to go there and possibly be on the receiving end of a bullet was incredible. Or flying aircraft between UK and Nigeria, over desert and difficult territories with limited resources. That’s the sort of an adventure our employees look for. They like to take pictures and say I DID THAT!”
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PETER STRONG



SAP- MRO LINE ENGINEERING, HOUSTON, TEXAS CORPORATE



“I believe Bill Chiles set the precedent for Bristow’s culture, and our current CEO Jonathan Baliff is very much taking us to the next level. Recent announcements regarding the AW609 project, the H175 comprehensive support services agreement with Airbus Helicopters, the recent purchases of Airnorth and Eastern Airlines… are all leading us into a new and exciting arena of business. I firmly believe ‘market leader’ would be an understatement – we are market innovators! “To that end, with Bristow in a current state of transition and change, I believe ‘the Bristow way,’ from a company perspective, is still evolving. We’re in very fluid and dynamic times… very exciting times! We are faced with new challenges daily. Obstacles, hurdles and roadblocks? We eat those for breakfast! That’s how we do it at Bristow! Bristow employees are talented, dynamic, proactive and professional. People make the business… and that’s why Bristow IS the market leader and innovator.”



JANNIE MATTHYSEN



PAUL RIVAIT



GLOBAL FLIGHT OPERATIONS DIRECTOR, HOUSTON, TEXAS CORPORATE



“Our culture features an X-factor, and this is really what I see in Operations every day. Our people all have an incredible can-do attitude and a strong sense of producing results. I see our people across the globe achieve amazing things with very limited resources, or with very little assistance. People find ingenious ways of working around massive obstacles, but they somehow got the job done.”



CORPORATE



A & P MECHANIC, GALLIANO, LOUISIANA AMERICAS REGION



“I am one of the mechanics who works at the Galliano Facility in Louisiana. Galliano is one of the largest commercial heliports in the world, and we have approximately 35 helicopters, ranging from Bell 407s to Sikorsky S-92s. On average, we move 400 people per day to and from the offshore oil platforms. As you can imagine, things can get very hectic very fast. Our Maintenance team, along with our Operations team and Ground Support team, together make this work safely and flawlessly every day. I guess you could say WE GET IT DONE! That’s how we do it at Bristow, Galliano! I am very proud to be a part of such a great group of people and just as proud to work for a company where the people are the most important asset.”



BRISTOW ACADEMY AMERICAS REGION



SAMANTHA CLARK



LEAD FBO REPRESENTATIVE, TITUSVILLE, FLORIDA BRISTOW ACADEMY



“The Bristow way is all about producing the best product possible while maintaining the highest level of safety for employees, clients and guests. The dedication and hard work displayed by Academy employees extends not only to Bristow Group itself, but also to our co-workers. We are the true definition of a team and I like to think that taking care of each other is how we do it at Bristow.”
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PAUL RICHARDSON



ENGINEERING TRAINING MANAGER, ABERDEEN, SCOTLAND EUROPE CASPIAN REGION



MARK PRIOR



SENIOR MANAGER OF SAFETY ANALYSIS AND STANDARDS SUPPORT, ABERDEEN, SCOTLAND CORPORATE



“Bristow employees have a unique tenacity, flexibility and capability to have fun in some of the most remote and occasionally hostile places in the world.”



“Bristow’s Redhill Design Office (DO) is a great example of the Bristow way and aligns with the concept of operational excellence – world-class performance, competitive differentiator, evolution. Over the past 25 years, many of the most important safety innovations in the industry have come from the DO. “In 2003, Bristow was awarded the Queen’s Award for Enterprise, in the Innovation category, in recognition of the continuous development of SAR helicopters. This continues today with the UK SAR S-92s having approximately 50 modifications that emanated from the DO. “The aircraft manufacturers follow where the DO’s innovations have led. Over the years, it has produced nearly 5,000 modifications and sells some modifications to the aircraft manufacturers; for example, AFDS kits for the S-76 to Sikorsky and life raft kits to Bell.”



CORPORATE



BRISTOW ACADEMY AMERICAS REGION



CAPTAIN GRAHAM FINN UK SAR COMMANDER, ABERDEEN, SCOTLAND EUROPE CASPIAN REGION



“I have been lucky enough to experience working in both oil and gas in Aberdeen and, more recently, SAR in Sumburgh. I enjoyed flying oil and gas and I very much enjoy delivering SAR; so what is it that makes me want to get up in the morning and come to work at Bristow? I thought long and hard – looking around the office for inspiration – and the answer was right in front of me. It is my colleagues, the Bristow people, who make the difference. Our people are highly professional, conscious of safety and deliver to the best of their ability. This statement is probably true for other companies, too, but I think Bristow people have something else: we are friendly, likeminded, look out for one another, and treat others as equals and with respect. Above all, we have real passion in what we do at Bristow whether we are pilots, rear crew, line, engineers, logistics, support, administration or management, which I believe is the DNA of the Bristow way.”



CHILE NSIRIM



CLIENT LIAISON OFFICER, PORT HARCOURT, NIGERIA AFRICA REGION



“I see Bristow as a big family looking out for each other. One day, during a visit to the mall, I saw a mum tell her teenage son to tie his shoelace so he doesn’t trip and fall, and while he’s at it, he should watch out because it rained cats and dogs, so no running... I smiled at the mum as I walked past her. It reminded me so much of my family at work and how we take care and protect each other.”
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EUROPE CASPIAN REGION



AFRICA REGION



ASIA PACIFIC REGION



TONY FERRIS



DEPUTY HEAD OF FLIGHT OPERATIONS, PERTH, AUSTRALIA ASIA PACIFIC REGION



“It is a ‘can do’ attitude, tempered with a disciplined approach to every task. It’s experienced Bristow staff diligently following the blueprint of standard operating procedures, comprehensive company rules and global standards, providing very important safety margins necessary to deliver a continued high standard of service. The Bristow way provides confidence and professionalism, which, in turn, continue to sustain the company’s reputation.”
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BRISTOW AND AIRNORTH PURSUING SUCCESSFUL INTEGRATION OF



ROTARY AND FIXED WING OPERATIONS MAJOR STEP FORWARD IN PROVIDING INTEGRATED SOLUTIONS TO CLIENTS
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BRISTOW GROUP TOOK A MAJOR STEP TOWARD BECOMING A LEADER IN PROVIDING POINT-TO-POINT TRANSPORTATION SERVICES WITH THE ACQUISITION OF AIRNORTH, AUSTRALIA’S LARGEST REGIONAL AIRLINE OPERATING ACROSS NORTHERN AUSTRALIA AND AUSTRALIA’S SECOND OLDEST AIRLINE, SECOND ONLY TO QANTAS. The acquisition of Airnor th t ake s Bristow Australia’s existing



SEAMLESS CONNECTIVITY



operations beyond rotary-wing to include direct fixed-wing services.



With a fleet of 13 aircraft, Airnorth operates more than 200 weekly



“With Airnorth, we are positioned to provide ‘one journey’ passenger



flights – both scheduled and charter services – serving more than



services, all booked and managed for our clients through Bristow



20 destinations across four countries. This includes domestic ports



Travel (Australia),” says Allan Blake, regional director, Asia Pacific.



across Western Australia, the Northern Territory and Queensland,



“We can better serve our oil and gas clients developing projects



and internationally to Timor-Leste, Indonesia and the Philippines.



offshore Northwest Australia and have the ability to provide service



The company provides the bulk of flying to many remote oil and gas



to potential new client segments, such as business and leisure



operations and indigenous communities, and is a Darwin/Northern



passengers traveling to regional and remote communities, as well as



Territory-based Qantas codeshare partner. Through its partnership



resource industry workers.” He adds that the company expects to gain



with Qantas Airways, Airnorth offers seamless connectivity, including



access to key Southeast Asia markets.



check-in and interline baggage facilities.



In February, Bristow acquired an 85 percent interest in the fixed-wing



SEAMLESS TRANSITION



carrier, which has a long history of profitable operations and growth as the



Airnorth has a reputation as an exceptional operator with an excellent



dominant scheduled airline and contract charter operator in the region.



safety culture and sustained profitability over time. Similar to Bristow’s



to Manila Dili



Kupang



Milingimbi Elcho Island Maningrida Gove Darwin



Truscott



‘ O N E J O U R N EY ’ P A S S EN G ER



Groote Eylandt



Kununurra



“ W ITH A I R N O RTH , W E A R E POSITIO N ED TO PROVIDE



CAPE YORK



Broome



Tennant Creek



Port Hedland Karratha



S ERVI C ES , A LL BO O K ED A N D



McArthur River



Argyle



The Granites



Cairns



Townsville



Mount Isa



Christmas Creek



AUSTRALIA



M A N A G ED FO R O U R C LI ENTS TH RO U G H B RI STO W TRAVEL (AUSTRALIA).”



Perth



Regular passenger transport routes Contract charter routes
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Airnorth CEO Michael Bridge and Bristow Asia Pacific Regional Director Allan Blake are working closely to bring the two companies together.



Eastern Airways acquisition, Airnorth will retain its name and brand



to the Group. Planning is also well underway for Airnorth to provide



identity and will continue to operate under the direction of Michael



cost-effective fixed-wing solutions for Bristow staff and freight traveling



Bridge, Airnorth’s CEO. Daniel Bowden, deputy CEO, is already working



between remote bases in the North of Australia.



with Bridge, based in the Airnorth offices at Darwin, and will assume



The teams have achieved another



the role of CEO af ter a period of



major step in client ser vice : the



transition.



commencement of Bristow ’s helicopter operations from Truscott



The integration of Airnor th into



Airbase for a major client, in which



B r i s t o w G r o up h a s p r o c e e d e d



Bristow and Airnorth together are



smoothly, with 100 percent of the top



delivering fully integrated passenger



priority integration goals being met



services. Bristow Travel (Australia) is



and nearly two-thirds of all identified



handling both fixed-wing bookings



integration goals successfully



and helicopter scheduling; Airnorth is



completed within the first three months. Both Airnorth and Bristow



handling terminal operations and fixed-wing services between Darwin and



management teams have worked closely together to ensure a seamless



Truscott, and Bristow is operating the rotary-wing services from Truscott



integration without missing a beat in their busy day-to-day operations.



to the client’s pipe laying barge.



“This has been achieved during a period of significant growth for both businesses and is a testament to how well the two teams have come



“Many of our global clients want a fully integrated passenger service,



together,” says Blake. Supply chain synergies have already achieved



including travel services, as they seek to refocus on their core business,”



more than US$1 million per annum in anticipated operational savings.



says Blake. “This acquisition has allowed us to deliver a more cost-



The teams have identified more supplier cost-saving opportunities



effective transport solution with the potential to reduce client costs



that are currently being worked upon to deliver bottom-line benefits



associated with travel, accommodation and passenger logistics.”
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NEWS



BRIEFS eFLIGHT GLOBAL TRACKING GOES LIVE IN GULF OF MEXICO AND TRINIDAD



Driven by the desire to replace bespoke customized applications with scalable commercial application technology platforms, reduce operational cost and introduce global standardization, eFlight GT is the answer for flight tracking. Using commercial geographic information systems (GIS) technology, eFlight GT replaces the SkyNet flight



As part of the ongoing modernization of Information Technology,



following system that was previously used in the Gulf of Mexico. eFlight



Bristow launched a new component of eFlight, called eFlight Global



GT provides real-time tracking information and data that can be used



Tracking (GT). eFlight GT is a global asset tracking and management



to improve safety, guide business decisions and provide value-added



platform that has been designed to support Bristow’s global fleet. This



services for clients. On March 31, eFlight GT went live to a limited set of



application allows Bristow and its clients to visualize the position of



internal and external users. It is now being used by Gulf of Mexico and



Bristow’s aircraft at any time on an interactive map based on real-time



Trinidad operations in the Americas Region, and SAR operations in the



satellite tracking signals. “We now have the ability to give our clients



UK. eFlight will be rolled out to other regions at a later date.



access to operational information,” said Flight Following Supervisor James Dickens in the New Iberia Flight Operations Center. “eFlight GT takes us from static aircraft positions to real-time updates that allow clients visibility of all their aircraft on one map.”
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S-92 SUPPORTS CLIENT DRILLING AND EXPLORATION CAMPAIGN IN THE FALKLAND ISLANDS



Bristow recently deployed three S-92s to support a drilling and



These fortnightly crew change days see the biggest demand for flights,



exploration campaign in the Falkland Islands. Shipped some 8,000



with half of the drilling rig’s crew changed over in less than 12 hours,



miles from the UK, the three aircraft arrived before the contract start



allowing the fixed-wing flight to depart back to the UK without even



on March 1, 2015. Initially operating from temporary facilities while



an overnight stop. Aside from crew change days, helicopter support is



awaiting the construction of a purpose-built hangar and technical



regularly utilized for five or six days per week to enable shore-based



accommodation at Stanley Airport, the aircraft now occupy Bristow



crews and equipment to be transported offshore.



Group’s most southern operating base in the world. The contract requires two oil and gas aircraft to transport offshore personnel to the



“As for life on the islands, there is an abundance of rugged but stunning



Eirik Raude drilling rig, operating in isolation some 150 nautical miles



scenery, wildlife and friendly locals,” said Falklands Chief Pilot Captain



offshore in the South Atlantic. In addition, the client requires Bristow to



Shiner Wright. “The main industries appear to be sheep farming for



provide SAR capabilities for the operation. The SAR aircraft is manned



both wool and meat and, in the summer, tourism. A popular destination



by crewmen, paramedics and pilots, and is at 15-minutes readiness



for cruise ships, the town of Stanley swells from its usual population of



to launch while the oil and gas aircraft are airborne and 45-minutes



around two thousand people to more than double the size when the



readiness at all other times.



largest ships visit for the day.



In all, approximately 26 Bristow personnel are based on the islands and,



“Whether out and about treading the powdery white sands on local



aside from local employees, typically work a month-on and month-off



beaches to view penguins and seals or hill walking over areas famous



routine, traveling alongside offshore personnel on specially chartered



in recent history, one has to be particularly careful not to stray too



fixed-wing flights that depart fortnightly from the UK.



far from the beaten path, as there are still areas riddled with mines. Clearance work still continues more than 30 years after the war.
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“Fresh food is a little expensive in the fruit and vegetable categories; however, most meat is significantly cheaper than in the UK. As an ex ample, a small let tuc e w ill find you reaching deep into your pocket to find £2.50 but a large rump steak can be purchased for about £5.00. Vegetarians beware and consider the financial benefits of becoming a carnivore!



NEW BRISTOW HELICOPTER TERMINAL AT GALLIANO OFFERS AN IMPROVED EXPERIENCE FOR PASSENGERS



“ S t r o n g w in d s ar e v i r t u all y a constant feature and usually are accompanied with some form of precipitation; therefore sturdy outdoor clothing is a must during the winter months. In the summer the strong winds remain, but the weather is generally quite fine with temperatures reaching up to 30 degrees Celsius. Noticeable is the lack of ozone – getting sunburned, even in cool temperatures, is a real hazard.” Galliano, Louisiana



Wright reports that the Bristow crews are enjoying the assignment. “All in all, life with Bristow Helicopters way down in the Southern Hemisphere



In February, Bristow opened a new 23,000-square-foot



can indeed be somewhat hardy and challenging; however, we have a



helicopter terminal at Galliano that offers increased



very happy team that enjoys the way of life on the Falkland Islands.”



security and an improved experience for passengers. The terminal will serve as a temporary facility for Bristow’s operations through 2015 while the company rebuilds a permanent terminal building nearby. “We



BRISTOW GROUP APPOINTS THE HONORABLE DAVID C. GOMPERT TO ITS BOARD OF DIRECTORS The Honorable David C. Gompert has



designed this terminal with the client in mind,” said Bristow’s Americas Regional Director Rob Phillips. “Our highest priority is to provide safe and secure transportation for our customers and their equipment, while adding more comforts for passengers for a more flyer-friendly experience.”



been appointed to Bristow Group’s Board of Directors.



At nearly three times the size of its previous land-side facility, Bristow’s new terminal features an expanded



“Mr. Gomper t has a rare blend of



check-in area, a larger flight departure lounge with



senior government and private sector



increased seating capacit y and a new customer



experience. He brings a depth of



service function. Bristow also increased parking at the



knowledge in international relations,



site, improved security by adding three walkthrough



s c i e n c e a n d t e c h n o l o g y, a n d



magnetometers and three automated X-ray baggage



business with governments to Bristow. The Board of Directors and the



screening machine s, and introduced incre ased



management team look forward to his contributions to our organization,”



baggage handling services for clients.



says Bristow President and Chief Executive Officer Jonathan Baliff.
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BRISTOW MORE THAN TRIPLES H175 ORDERS AND SIGNS COMPREHENSIVE SUPPORT SERVICES AGREEMENT WITH AIRBUS HELICOPTERS



LOUISE HALL PROVIDES UPDATE ON SHOULDER-MEASUREMENT RULES IN THE NORTH SEA



Helicopter operators work together to roll out new shoulder-measurement rules in the North Sea.



Central North Sea Operations & Service Delivery Manager Louise Hall provides an update on how Bristow has implemented the new shouldermeasurement rules in the North Sea:



“As of last summer, I have been part of the Helicopter Safety Steering Group (HSSG) Passenger Size Working Group on behalf of all the helicopter operators. In this group, we looked at how we will safely and effectively implement the recommendations of the Civil Aviation Bristow confirmed an order for 17 Airbus H175s and signed a



Authority’s (CAA) CAP1145 regarding passenger size, which states



comprehensive support services agreement for the new seven-metric-



that ALL passengers traveling on our aircraft must be seated on a row



ton-category rotorcraft at HAI Heli-Expo 2015.



corresponding to an escape exit (window) compatible to their size. All passengers have had their shoulder width measured – approximatively



“I issued a challenge to the industry at Helitech in fall of 2014,” said



45,000 to date.



Jonathan Baliff, president and CEO of Bristow Group. “As Bristow purchases helicopters in larger volumes, we look to partner with aircraft



“This has been an important project which hopefully offers a level of



manufacturers who will step up to more comprehensive airline-style



reassurance to all passengers that they have been personally measured



purchase and support agreements. We commend Airbus Helicopters



and can fit through the window nearest to them on the aircraft. After



for being the first partner to proactively share risk and responsibilities



a lot of work from everyone, every window on every aircraft type and



and for committing to work closely with Bristow throughout the entire



model being operated in the UK has been measured, 800 seat / window



lifecycle of aircraft ownership.”



modification kits have been produced for all operators’ aircraft, the offshore passenger management system (Vantage) has been upgraded



The H175 range, cruise speed and cost-per-passenger-mile are highly



to recognise and manage extra broad passengers, and all ground



desirable for Bristow’s customers operating in demanding offshore



operations and helideck teams have been trained. The implementation



locations. Deliveries begin in October 2016 and will be spread over a



was pretty seamless and very few issues have been experienced in



number of years.



ensuring passengers are seated in the correct place on our aircraft.
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interlocking leg seating on the AW139 and passenger communications,



BILL CHILES HONORED WITH TWO SPECIAL RECOGNITIONS



and we’re getting there on e-cigarettes. For me, safety is about continually



Bristow CEO Emeritus Bill Chiles received two special honors recently



assessing, growing, seeking improvement and never being complacent.



in recognition of his significant contributions advocating safety



“Through this project, new communication lines have developed across operators, and we are also now aligned in other unrelated areas, such as



improvements in the industry. The American Helicopter Society “As the April 1 implementation date approached, I suggested to other



International recognized Bill with the AgustaWestland International



operators that we should go for a real first in Aberdeen and show true



Fellowship Award and Bristow Academy announced two annual



alignment for the new directive with a visual representation that has



scholarships in his honor.



never been achieved here before – a combined photo shoot of all three Aberdeen helicopter operators together. All agreed, and an H225 from



“Bristow Academy wants to help realize the dreams of those aspiring to



each company made its way to ‘neutral’ ground for this event. Yes, we



be helicopter pilots,” said Todd Smith, director of Bristow Academy.



will always rightly be competitive and want to win the contracts and be



“We are inspired by Bill’s vision to create a Target Zero culture of safety



perceived as the best – but we also are aligned in wanting what is best



at all levels of the rotorcraft industry, and are grateful that his leadership



for the passengers who travel with us.”



of safety will forever resonate through the halls, hangars, terminals, briefing rooms and cockpits of Bristow.”



AGUSTAWESTLAND AND BRISTOW SIGN EXCLUSIVE AGREEMENT TO DEVELOP THE AW609 TILTROTOR AgustaWestland and Bristow signed an exclusive agreement at HAI Heli-Expo 2015 to develop the AW60 9 TiltRotor and to work closely together to address operations, regulations, maintenance and configuration optimization to support both oil and gas and search and rescue capabilities. The agreement sets a major milestone for the development of the first commercial tiltrotor toward FAA certification, which is expected to be achieved in 2017, and strengthens the long established partnership between AgustaWestland and Bristow. “We see tremendous opportunities for this aircraft for our clients who are flying to more remote and hostile environments,” said Bristow President and CEO Jonathan Baliff. “With its vertical lift and landing capabilities combined with increased speed, extended range and airline-style amenities, the AW609 will enable Bristow to provide more value to clients by offering complete logistics solutions with one aircraft type that will take them faster and farther offshore.”



AgustaWestland AW609



Bristow World 2015 Issue 2 23



NEW IBERIA EMPLOYEES WALK FOR A CURE A Bristow team of 93 employees, friends and family members united for



JACK ROWLAND SUPPORTS THE FIGHT AGAINST LEUKEMIA AS PART OF WORLD’S GREATEST SHAVE



the 16th Annual Susan G. Komen Race for the Cure Acadiana on March 21 in Lafayette, Louisiana. The team raised more than $2,300 for the fight against breast cancer. Bristow’s participation included sponsorship of the event’s butterfly release in honor of the men and women who have lost their lives to breast cancer. “It’s an inspiration to me to see the women and men who face this disease every day walk the event,” said Executive Assistant Janet Abadie, who coordinated Bristow’s participation in the race. “Their determination is unwavering and their spirits are strong. Somehow it helps me to put the small problems in my life into perspective.” Paul (Jack) Rowland



When SAR Aircrew Training Instructor Paul (Jack) Rowland made his 2015 new year’s resolutions, raising funds for the Leukemia Foundation was at the top of his list. “I had just returned from an extended leave and had relaxed a bit on my grooming,” said Jack. “Needless to say, this was commented on numerous times by my family and friends, and started to become a bit of a joke with my colleagues once I got back on base. So, if I could make some money for a good cause and give everyone a smile at my expense, then why not get involved?”



Jack set a fundraising goal of $1,200, and once he reached his goal, he shaved both his face and his head during the World’s Greatest Shave in March. “I am blessed to have three healthy children,” said Rowland. “My hope is to help people who are bravely fighting leukemia.” Bristow employees walk for a cure.
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JAMES DONALD CLIMBS MOUNT KILIMANJARO, RAISES FUNDS FOR CHILDREN’S CHARITY



AUSTRALIA EMPLOYEES HELP RAISE FUNDS FOR THREE-YEAR-OLD BOY



When First Officer James Donald had the opportunity to climb Mount Kilimanjaro to help the children’s charity Rebecca’s Rainbow Heart Ebstein’s Anomaly Trust, he immediately agreed and began preparing for the trek. He raised more than $2,200 for the charity in about two months. Donald recalls the climb, saying, “I can only think of one word when I remember this experience: UNBELIEVABLE!”



BRISTOW TEAM HONEY BADGERS RAISES FUNDS TO SUPPORT ST. JUDE CHILDREN’S RESEARCH HOSPITAL When Australia employees heard the story of three-year-old Tayeton, they were inspired to help him. Tayeton was diagnosed as having Usher syndrome, a condition that affects hearing and vision. Tayeton would need a service dog to help him maintain a level of independence and enable him to interact with society. The cost of a service dog was $25,000, and Bristow employees rallied to help him raise the funds as Tayeton’s community purchased him a Smart Pup service dog and helped with transportation for his medical care. The funds that Bristow employees raised will go toward the cost of maintaining the service dog. The Bristow Team Honey Badgers united to raise funds for St. Jude Children’s Research Hospital. The team – made up of Academy Director Todd Smith, HR Manager Heather Amaral and Director of Maintenance Kelley Brandt – got dirty and braved obstacles that tested their physical



HOUSTON EMPLOYEES RACE IN THE CHEVRON HOUSTON MARATHON



limits in the Warrior Dash to raise more than $3,500 for the organization. Team Honey Badgers was the top fundraising team for Warrior Dash –



Earlier this year, Houston employees joined 25,000 Chevron Houston



Florida. Warrior Dash is the world’s largest 5K obstacle race series, held



Marathon participants to raise funds for 60 charities while challenging



on the most rugged terrain in more than 50 locations across the globe.



themselves physically. Eight members of the Houston multi-sport team wore their Bristow jerseys as they ran in the 5K and Half Marathon



The funds that Team Honey Badgers raised help ensure that no family



events. “It was great to see fellow employees showing their commitment



ever receives a bill for their treatment at St. Jude. It also helps further



to the community at the event,” said Director of Centralized Supply



research to save the lives of children around the world. “We challenged



Chain and Planning Mark Becker. “The Chevron Houston Marathon is a



ourselves for a few hours in running this race, but it was so insignificant



hugely popular event in Houston and we were proud to participate.” The



compared to the challenges that the kids and families of St. Jude face



multi-sport team also participated in the ConocoPhillips Rodeo Run on



each day,” said Smith.



February 28, 2015, and Race Against Violence on March 7, 2015.
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BRISTOW’S AFRICA REGION, ACADEMY PARTNER TO TRAIN FUTURE ENGINEERS



NCAT instructors trained at Bristow



In July 2014, Bristow’s Africa Region donated a Robinson R-22 to



The partnership with the NCAT, Zaria dates back to 2008. Since then,



the Nigerian College of Aviation Technology, Zaria (NCAT) to be used



Bristow has donated instructional books, supplied modern maintenance



as a ground platform for courses in “Basic Helicopter Maintenance



toolboxes, installed modern audiovisual instruction training equipment



& Engineering Training.” Bristow Academy supported the effort by



in classrooms, and renovated instructor residences and teaching



inspecting, disassembling and shipping the aircraft to Nigeria, then



facilities. The partnership also included Bristow’s sponsorship to train



training four NCAT college instructors in R-22 maintenance and basic



four instructors at Sowela Technical Community College in Louisiana,



helicopter engineering. Maintenance Training Coordinator Jeff Salter



which Africa Region HR Business Partner Yemi Adegbayibi says,



designed a four-week course curriculum enabling instructors from



“went a long way toward equipping them with critical knowledge for



the college to become familiar with basic helicopter engineering and



the students’ training program.” Currently, Bristow is sponsoring 20



the maintenance of the R-22. The program consisted of two weeks of



Nigerian engineering graduates in the college’s Abridged Airframe and



classroom instruction and two weeks of on-the-job training. “The goal



Power Plant and Avionics course. Upon completion of this program, the



of the program was to equip the instructors with the knowledge they



students are employed by the company as trainee aircraft engineers.



needed to effectively teach their students,” said Salter. “I wanted them



“We were pleased to be a part of this project to develop future engineers,”



to leave with a well-rounded understanding of helicopters in general



said Bristow Academy Director Todd Smith. “This is a great example of



and a renewed perspective on training aircraft maintenance technicians.



what Bristow does best – setting the standard through innovation and



It was a great opportunity and I was honored to teach them!”



teamwork, in the spirit of making a difference.”
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REDHILL EMPLOYEES COLLECT TEA BAGS, SUPPORT SOUTH AFRICAN ORGANIZATION



STUDENTS FROM UNITED ARAB EMIRATES TOUR BRISTOW ACADEMY, LEARN ABOUT POTENTIAL CAREERS Ten recent high school graduates from the United Arab Emirates (UAE) recently toured Bristow Academy and learned about potential careers in aviation.



After having lunch with Academy cadets from UAE, the students toured Maintenance and learned basic helicopter flight principles. They took photos and learned about the Bell 206B3 and Sikorsky 300CBi. “The students were exceptionally smart and asked interesting questions,” said Maintenance Training Coordinator Jeff Salter, who led the tour.



The practical training visit to the U.S. was sponsored David Bodilly



by UAE’s prominent Emirates Talent Association as a reward to 10 of UAE’s award winning students in areas



When Avionics Project Engineer David Bodilly traveled on a family



such as physics, biology, mathematics and chemistry.



vacation to Cape Town, South Africa, he discovered a small shop called



Bristow’s hosted program in the U.S. enables UAE high



Original T Bag Designs. The shop sold various handmade items such as



school graduates to interact in a practical fashion with



handbags, picture frames, placemats, coasters and other trinkets – all



Bristow helicopter pilots and maintenance crews to



made from used, dried tea bags.



learn about careers in aviation and civil defense.



Bodilly introduced himself to the employees at the shop and was shown a brief video that explained how the shop functioned as a way for local Africans to have employment by creating and selling art with used, dried tea bags. Bodilly then toured the facility, spoke with employees and saw firsthand the process of converting tea bags into a unique design. In his conversations with employees, he learned that the company relies solely on donations of tea bags that come from around the world. Bodilly purchased two of the handmade tote bags and, when he brought one to work as a lunch bag, the design sparked conversation among his colleagues. Bodilly took the opportunity to share the story of Original T Bag Designs. He and his colleagues decided to help the cause by collecting tea bags to donate to the shop. Within a month, Redhill employees collected 1,000 tea bags and processed them to dry, then split the bags to prepare them for shipment.
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FISCAL YEAR 2015 OPERATIONAL SAFETY PERFORMANCE FOR THE SECOND CONSECUTIVE YEAR, BRISTOW GROUP AND ITS CONSOLIDATED AFFILIATES ACHIEVED ZERO AIR ACCIDENTS IN ITS COMMERCIAL OPERATIONS.



FY15 Air Accident Rate1 (AAR) per 100,000 flight hours (fiscal year)



Total Recordable Injury Rate2 (TRIR) per 200,00 man hours (cumulative) 0.59



0.96



0.42 0.54



0.53



0.53



00 FY10



FY11



FY12



FY13



FY14



FY15



0.31



0.27



FY10



FY11



0.26



FY12



FY13



0.23



FY14



FY15



1) AAR includes commercial operations for Bristow Group and its consolidated affiliates Eastern Airways and Airnorth 2) TRIR for FY15 includes consolidated commercial operations, corporate, Bristow Academy, Eastern Airways and Airnorth employees



MANAGEMENT CHANGES Mark Boudreaux, Head of Engineering - New Iberia



Steven Harriss, Head of Safety - Europe Caspian



Daniel Bowden, CEO Designate, Airnorth



James Howell-Richardson, Director, Global Legal Operations



Carl Dixon, Director, Government Portfolio



Margery LeBlanc, Director,



David Duong, Manager, Corporate Development & Strategy Mariam Eqad, Legal Counsel, Corporate & Finance



Bristow Group Inc. 2103 City West Blvd., 4th Floor Houston, TX 77042 t 713.267.7600 f 713.267.7620 bristowgroup.com



Accounting - Americas Jennifer Markham, Tax Director - Americas Duncan Moore, Director Africa



Tolu Olubajo, Sr Legal Director - Africa & Middle East and Govt. & Regulatory Affairs Godwin Peters, Financial Controller Joe Pitzinger, Manager, Mergers, Acquisitions & Integration



Michael Shaffer, Director, Corporate Development & Strategy Silvia Testa, Director, Associate General Counsel, Global Legal Transaction & Assistant Corporate Secretary June Wolf, Director, Global Fixed Asset Accounting



Mark Plunkett, Service Delivery Manager - Asia Pacific



Global Communications



Global Communication Network (GCN)



Amla Lacy, AMR



Tricia Morley, Director Global Communications



Janet Abadie, AMR



Amanda Lawrence, BAC



Julie King, External Communications Manager



Heather Amaral, BAC
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Jill Vitols, Sr. Communications Specialist



Christopher Bond, CSV



Sandie Richardson, CSV



[email protected]



Daniel Bowden, APR



Inger Marie Roenneberg, ECR



Beverly Breaux, AMR



Audrey Smith, ECR
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