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Partner Interview 3-2-1   



Provide 3 pieces of professional information about yourself 2 Pieces of personal information Share 1 thing that you especially enjoy doing or at which you are particularly successful



Training Outcomes 











Create professional growth environments for new teachers grounded in the norms of continuous inquiry, ongoing assessment, and problem solving Recognize g and p practice the attitudes,, behaviors, and skills of effective mentors & coaches Use various tools that support an integrated system of formative assessment and support
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The Support Provider 



Mentor:







Coach:







Peer Coach:



An experienced, caring person whose wisdom and skills with people and the job assignment are made available to a less experienced person so that she can quickly learn and succeed in her new responsibility.



One of several mentoring roles. A person who collects and presents the data that a teacher requests and asks nonjudgmental questions to promote the teacher’s teacher s analysis of the data, data reflection on practice, goal setting, and planning for improvement. The classic coach serves as another pair of eyes for the teacher who is being mentored. Fulfills the same role as a coach but not in a



mentoring context



Quadrant Partners 







Divide one page of your journal into four quadrants: Q1 (top left), Q2, (top right), Q3 (bottom left), Q4, (bottom right) Find four people to put in each quadrant. You must both fill in each other’s names in the same quadrant.



3



School Reform – What’s missing? 



On the whole, the school reform movement has ignored the obvious: What teachers know and can do makes the crucial difference in what children learn. Policies can improve schools only if the people in them are armed with the knowledge knowledge, skills skills, and supports they need. Students learning in this country will improve only when we focus our efforts on improving teaching.



School Reform 



Our society can no longer accept the hit-ormiss hiring, sink-or-swim induction, trial-anderror teacher, and take-it-or-leave-it professional development it has tolerated in the past. The time has come to put teachers and teaching at the top of the nation’s nation s reform agenda. From the Report of the National Commission on Teaching and America’s Future, What Matters Most: Teaching for American’s Future, 1996.



4



What is our Vision for Quality Teaching?







What will this teacher be thinking? What will this teacher be feeling? What will this teacher be saying? What will this teacher be doing?







Post responses!



  



Guiding Principle #1 



A period of teacher induction is important for all new teachers.
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Give-One-Get-One 



  



Come up with at least 3 needs of beginning teachers (initial and ongoing orientation) to and put one in each box. Move around the room and fill the rest of yyour boxes byy sharing g ideas with others. You don’t need to fill in all 12 boxes! If you both share the same one, think of a new one together.
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Guiding Principle #2 



New teachers benefit from opportunities to collaborate with colleagues.



Mentor Roles - Reflection  



What role is an area of strength? What role is challenging for you?
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Guiding Principle #3 



The needs of beginning teachers are different from those of veteran teachers.



Phases of First-Year Teaching      



Anticipation Survival Disillusionment Rejuvenation R fl ti Reflection Anticipation
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Guiding Principle #4 



The relationship between the new teacher and the mentor is key to the success of the induction program (and the mentor).



Case Study   



Read “Never Got a Chance” What interfered with a trusting relationship? What could have been done differently?
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Building a Trust Relationship 







The fundamental success of every mentor is the relationship he/she builds with the beginning teacher. Visualize a conversation with your mentor. How was trust built with y your mentor?



The way of being with another person which is termed empathetic . . . Means temporarily living in their life, moving about it delicately, without making judgments . . . . To be with another in this way means that for the time being you lay aside the views and values you hold for yourself in order d to t enter t the th other’s th ’ world ld without ith t prejudice. . .a complex, demanding, strong yet subtle and gentle way of --Carl Rogers being.
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Interactive Journal  







A tool for building trust, reflection, and support. Time to think about our work; determine which teaching standard mentee is focusing on in writing g BOTH mentor and mentee write to collaborate sharing of concerns and ideas.
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Reflection



Reflect on where you are in your preparation to be an effective mentor. Journal your response. (Remember, you will be interacting with another participant.)



Guiding Principle #5 



New teacher support and assistance must be tailored to the assessed needs of the individual teacher.
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Support and Assessment Strategies  



We need to move new teachers into a more autonomous role. Categorize each card from most directive to least directive. – –



Who o co controls t o s tthe e interaction? te act o Participation of each party?
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Guiding Principle #6 



Effective mentoring includes conversations about improving professional practice.
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Mentoring Conversations Log Examine the collaborative assessment log as a tool to document mentoring conversations: discuss



something positive (assess) concerns (area of focus) determine how to move forward ((solutions, actions, next steps) follow up (accountability by indicating who will do what)



Mentor completes log—each have a copy



Video Analysis Practice Completing Collaborative Assessment Log  



Group A records evidence of trust G Group B records d mentor t language l
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Mentoring Conversations      



Paraphrasing Clarifying Questioning Teachable moments O Open suggestions ti Non-judgmental responses



Vignette Activity  



Model one Work with a partner to role play one scenario
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Attitudes for Effective Listening   







You must truly want to hear what the other person is saying. You must view the other person as separate from yourself with alternative ways of seeing the world. You must genuinely be able to accept the other person’s feelings, no matter how different they are from your own. You must trust the other person’s capacity to handle, work through, and find solutions to his/her own problems.



Guiding Principle #7 



Teacher pedagogy is ongoing over a lifetime.
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Formative Assessment 



Essential Characteristics: – – – – – – –



An on-going measurement of growth over time Objective and data-based Responsive to the teacher’s developmental needs Interactive and collaborative I Involving l i a variety i t off assessmentt tools t l Fostering an internal locus of control; teacherdriven Based on teaching standards Tool: Teaching Standards Self-Assessment Tool
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Why formative assessment?    



Focuses the beginning teacher’s growth Guides the work of a mentor Establishes professional norms of inquiry into and reflection upon practice Parallels the key role of assessment in effective instructional practices



Teaching Standards  



You need to be familiar with the standards in order to support your mentee. Working with a partner . . . – – –



–



Both silently read standard “A” provide a summary of standard description “B” provide id an example l off what h t it will ill llook k lik like from the teacher’s actions/behavior and student’s actions/behavior. Repeat through all standards, alternate “A” & “B” roles
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Where do you fall?   



Select one standard area to focus on. Think about your current classroom teaching experience. On a scale from 1-10, where do you see yourself?



Guiding Principle #8 



Veteran teachers improve their skills from working with colleagues.
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Scenario: 4th Grade Math Lesson Read scenario. Discuss with your group . . . –Two



teaching standards that this lesson can focus



on. –What data could be collected during g this lesson to help teacher improve? –How might you help this mentee reflect on their practice? (Use mentoring language.)



Goal Setting 











Mentees will need to reflect throughout the first year on what goals they would like to establish for the next two-four years. Individual Learning Plans can be a helpful tool for g goal setting—pre g p p planning gp prior to determining goal for PDP. Mentors can guide mentees with this process.
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Reflection



How will you benefit from your role as a mentor?



The most powerful form of learning, the most sophisticated form of staff development, comes not from listening to good works of others but from sharing g the g what we know with others . . . By reflecting on what we do, by giving it coherence, and by sharing and articulating our craft knowledge, knowledge we make meaning meaning,



we learn. --Roland Barth
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Thank you!



Let the eight principles be your guiding force and you’ll be great mentors!
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