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Anaheim, CA - The Disneyland Resort



At the Disneyland Resort, you only get one chance to make a first impression. But when you’re making more than 15 million first impressions annually, landscaping has to be at its best everyday. The Resort and the other Green Star winners are briefly profiled in this issue of PGMS Forum. (See page 6 for more details on the 2008 Green Star Award recipients)



Greg Nichols President’s Message



It’s Been a Pleasure... The Forum Newsletter is published six times a year by the Professional Grounds Management Society 720 Light Street Baltimore, MD 21230 410-223-2861 / Fax 410-752-8295 Email: [email protected] www.PGMS.org Board of Directors: President Greg Nichols President-Elect Gene Pouly, CGM Vice Pres. Monica Higgins, CGM Treasurer Joseph Jackson, CGM Past Pres. Michael Mongon, CGM Directors Walter Bonvell Donald Bottger, CGM John Burns Kevin Harvey, CGM Michael Loftus, CGM Jock Robertson Ken Stanton, CGM John Van Etten, CGM Anthony Williams, CGM Staff Thomas C. Shaner, CAE Executive Director Jenny Smith Society Coordinator Monica Shaner Financial Manager Erika A. Williams Director of Communications Opinions expressed in PGMS Forum are the opinions of the authors and do not necessarily express the opinions or policies of the PGMS Board and its membership. No part of this newsletter may be reproduced in any manner whatsoever without written permission.



What a pleasure it was to see you all in Louisville! It was a very successful event where we got the opportunity to hear about what’s new and improved in our industry. I also want to congratulate, once again, the winners of the PGMS Green Star Award. Each organization did exceptional work and we are extremely proud of them. Reflecting on my term as president, I am pleased to report that PGMS has accomplished much. We’ve made great strides to make PGMS a dynamic forum for networking and educational opportunities for our members. PGMS has been and continues to be a source for grounds managers to get relevant industry updates, learn about new innovations and technologies and get insider information on the newest equipment being released into the market. We also have a solid network of industry experts—grounds managers, landscape architects, directors and assistants—who are willing and ready to share information with their peers related to problem solving, budgeting, staffing and more. Each member of PGMS has made this organization uniquely qualified to enhance and advance the position of grounds professionals. The future of PGMS is extremely promising as we welcome a new president who will continue the efforts to expand our reach and build our educational programs. We will continue our partnerships with other Green Industry organizations, support the Sustainable Site Intiative and further push the Tree Campus USA program. We also look forward to expanding into western markets. There are grounds professionals who have organized small groups around the country that are designed to do just what PGMS does exceptionally well already. I envision that one day these small groups will formalize into regional PGMS branches. By taking PGMS west, the grounds managers that don’t have a good grasp of what PGMS is and the benefits of our membership will become exposed to the many educational and networking opportunities that we offer, which can ultimately help their careers. We will continue to strengthen our educational offerings, one of which you’ll notice as early as next year’s GIE. PGMS is developing a two-year certification program that members will receive as a result of attending the School of Grounds Management. Building the membership and increasing knowledge about various industry trends will certainly help us as we push through this financially difficult phase of the current grounds market. Many of us have seen the trend of “belt tightening” in our budgets, but we have also seen additional responsibilities despite these reductions. Some of us have been asked to add recycling, fleet management and sustainability practices to our loads and are left with the task of finding how to incorporate the new changes into our individual programs. PGMS has been able to help on this front because we provide an outlet for our industry experts to share with each other how they’ve dealt with these issues or how they’ve managed to get around them. This is when our membership is at its most valuable, when each of us takes the opportunity to offer solutions to problems grounds managers are facing across the nation. We’ve accomplished some great things and look forward to continuing the trend. Each of us has an opportunity to make PGMS the best it can be and I’m happy to know that I’ve been a part of such a great organization. I would like to take this opportunity to thank each and every one of you for giving me the opportunity to lead you. I respectfully hand over the gavel to the next president, Gene Pouly, who I am confident will continue the legacy of great leadership in PGMS. I also look forward to my continued involvement with PGMS as a past president, doing whatever I can do to advance the mission of this great organization. Many thanks for your dedication to our industry and your support of my term. Greg Nichols PGMS President
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PGMS BRANCHUpdate Greater Cincinnati Branch Hosted Educational Spring Grove Cemetery and Arboretum Field Tour On Oct. 8, the Cincinnati Branch hosted an entertaining and informative field tour of the grounds and landscape at the beautiful Spring Grove Cemetery and Arboretum. Joe Boggs, Ohio State University Extension, led an engaging diagnostic walk-about to discover and discuss the insect, disease and other threats to the healt and viability of landscape trees, plants and turf. Over 60 members and their guests attended this educational program. Attendees learned the 20 steps of plant problem diagnostics from Joe, a.k.a. the “Sherlock Holmes of Horticulture.” Member organizations represented included: Spring Grove Cemetery and Arboretum, Xavier University, Davey Resource Group, Northern Kentucky University, Cincinnati State University, Kettering Medical Center, Ohio Masonic Home, University of Cincinnati and Cincinnati Children’s Hospital.



CGM Testimony “There are many benefits to becoming a certified grounds manager. The certification shows others and, most importantly yourself, that you have made an effort to raise the bar of excellence in professionalism. Personally, I feel one of the highest value assets of certification is the process of certification in itself. You are drawn out of your comfort zone and are required to think out of the box. What a great way to develop your management skills, marketability, and confidence. Just do it!” Gene Pouly, PGMS President-Elect



The beautiful fall day and lecture were enjoyed by all, despite the frequent drone of chainsaws in the distance. The sustained high winds of Hurricane Ike had just recently hit the Ohio River Valley region, and Spring Grove suffered severe tree loss and damage. PGMS members were also able to witness the remarkable clean-up process that the Spring Grove staff had undertaken. A full dinner followed the field tour where everyone had time to reconnect with friends and colleagues and meet new membrs. Joe Boggs received a special gift from the Branch to acknowledge his participation in this program and to recognize all the support and promotion he has given PGMS over the last decade. Special thanks go to Whitney Huang for making all the arrangements for the field tour and dinner, despite her responsibilities to the clean-up and site restoration work that was happening in the week prior to the program.



Top Left and Above: Participants listen to the educational presentation on the grounds and landscape at Spring Grove Cemetery and Arboretum.



The Greater Cincinnati Branch’s Vice President, John Evans, has accepted expanded responsibilities to develop and manage capital Congratulations budgets for the Engineering Department of the Ohio Masonic are in Order! Home. The Engineering Department consists of Engineering, Grounds, Powerhouse, Laundry and Environmental Services. He will be responsible for preparing capital requests and tracking capital projects in addition to supervision of grounds. The Branch congratulates John and wishes him much success in this new endeavor.



3



Planting Seeds: Tree Campus USA Expands by walt bonvell, PGMS North Central Regional Director
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On Oct. 16, I along with PGMS members John O’Neil, turf specialist with Northern Kentucky University and Collison Stewart, landscape manager with Paul Brown Stadium, had the honor of attending the first of nine Tree Campus USA tree planting events that are being held on college campuses across the United States. Northern Kentucky University in Highland Heights, Ky. was the site for the official kick-off of Tree Campus USA. Fifty trees were planted during this event, and another 33 will be planted in November. Tree Campus USA was created by the Arbor Day Foundation and is supported by a $750,000 grant from Toyota. Tree Campus USA recognizes campuses and surrounding community leaders for their commitment, dedication and best practices for promoting healthy urban forest management and to encourage students to work with local citizens to create healthier communities. Later this fall, tree planting events will also take place at the University of Michigan, University of Texas, Arizona State, Oregon State, University of Nebraska, Virginia Tech, University of California-San Diego and Jackson State in Mississippi. In order for colleges and universities to be eligible for this program, they must meet five core standards and have interaction with the community. The core standards are: 1. Establishing a campus tree advisory committee 2. Show evidence of a campus tree-care plan 3. Have verification of dedicated annual expenditures on the campus tree plan 4. Be involved in an Arbor Day observance, and 5. Be the institution of a service-learning project aimed at engaging the student body Northern Kentucky University met all of these core standards and more through the many hours of hard work that Bill Moulton, NKU’s superintendent of horticulture, roads & grounds and transportation and his dedicated staff did with the full support of the administrative staff. If you or any of your staff get the opportunity to attend one of these upcoming events, I recommend that you support them in their efforts. The images are from the Tree Campus USA event hosted at Northern Kentucky University. PGMS continues to support this program at campuses across the nation.
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Grounds Greatness:



2008 Green Star Winners The Professional Grounds Management Society (PGMS) has recognized 19 grounds management programs for excellence in the Society’s 2008 Green Star Awards Competition. The 36th annual awards were presented in Louisville, Ky. during PGMS’ School of Grounds Management held October 22-25 in conjunction with the GIE+EXPO. This awards program brings national recognition to grounds maintained with a high degree of excellence. The Green Star Competition complements other national landscape award programs that recognize outstanding landscape design and construction.



This year’s program acknowledged the nation’s top grounds in settings ranging from government buildings to amusement parks to universities. Overall, PGMS presented eight Grand Awards, its highest honor, as well as 11 Honor Awards in seven categories of competition.



Honor Awards Athletic Fields – Hickey Field - Bergenfield Little League Association Bergenfield, NJ With over 300 games, not including practices, maintaining Hickey Field is no easy task. Volunteers spend 25 hours each week meticulously grooming the field to make sure it is both safe and playable. Frequently compared to the field in Williamsport, where the Little League World Series is held each year, Hickey Field continues to impress spectators, little leaguers and parents alike.



Athletic Fields – Baker Field Athletic Complex New York, N.Y. Located in bustling New York City, Baker Field is a 6-acre sports complex, home to Columbia University’s sports teams that includes a stadium and track, field hockey, baseball and soccer fields as well as a boat house with a floating dock. Managing an array of landscape varieties, the grounds crew of 10 was recently put to the test as they had the challenging task of installing new synthetic surfaces to replace the natural grass fields for the baseball, soccer and field hockey fields. Dealing with an urban environment, a variety of landscapes and environmental factors including snow and rain keep this grounds crew busy—the end result is a pristine athletic sports complex ready for the University’s athletes.
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By Erika A. Williams



Shine Bright in Louisville Urban University Grounds – Lewis University Romeoville, IL Over 350 acres of beautifully landscaped grounds cater to a diverse mix of Lewis University’s faculty, staff and student body. The ever-classic tulip greets students and guests as they enter and, once inside, exposed them to a delightful array of flowers and greenery. From meticulously sculpted meditation gardens and reflection pools to fountains, grottos and well-designed courtyards, Lewis has something to offer everyone. With a $1 million dollar budget and a staff of 16, the grounds superintendent and his crew have worked tirelessly over the past two years to create a formal garden, new practice fields and an inner paver courtyard, each of which has made this picturesque campus a source of inspiration.



Urban University Grounds – Ryerson University Toronto, Ontario, Canada Ryerson University is a culturally diverse community within a dynamic, cosmopolitan environment. Located in the heart of downtown Toronto, the university’s urban setting is integral to its approach to learning, teaching and research. The Ryerson landscaping team has recently taken on projects to revamp campus fountains, update the chancellor’s garden and replant the campus’ perimeter gardens. With small budgets and staff, Ryerson’s grounds maintenance is well positioned to stand out from other urban university landscape designs.



Urban University Grounds – University of Maryland, Baltimore County Baltimore, MD Set on a long hillside, the University of Maryland, Baltimore County (UMBC) brings well-designed landscapes to students, faculty and staff. The Landscape and Grounds department maintains more than 500 acres of trees, perennials, annuals and shrub beds that make the campus beautiful. The Library Pond is a jewel located in the center of campus that attracts students and resident wildlife alike. Flowering trees welcome students and guests to UMBC, while roses and perennial beds decorate the outside of various campus buildings. UMBC classily brings a suburban beauty to an urban environment.



continued on page 8 7



Green Star Awards continued from page 7



University and College Grounds – Michigan State University East Lansing, MI As one of the top 100 universities in the world, Michigan State is impressive not only academically, but aesthetically. Landscape crews have been busy over the past few years with a variety of projects, including adding more than 4,000 trees and shrubs, bringing in more color beds and developing more than 500 new hardscape projects. In the Fall, different colors and textures make the campus stand out and winter snow brings beauty as well as minor challenges. Despite challenges, Michigan State has an extraordinary crew dedicated to creating unique and pleasing landscape design.



University and College Grounds – Southern Methodist University Southern Methodist University resides on 170 acres of tree lined beauty in the Trinity Blacklands of north Texas. The desire for an evergreen campus presented a host of challenges because of black clay soil, heavily shaded areas and heavy foot traffic. However, this southern gem rose to the challenge and implemented various procedures that provided a solution to the problems. By air spading, using specialty grasses and plants, the grounds crew was able to create an appealing landscape of red yuccas, vitex, roses, tulips and a variety of perennials. The hard work has definitely paid off and has exceeded the expectations of the university’s administration.



Condominium or Apartment Complex – Palisades Park Alexandria, VA Nestled among towering trees overlooking the Potomac River in Arlington, Va., Palisades Park is nearly five acres of beautifully maintained and manicured landscaping. Ornamental grasses, shrubs and flowers complement each unit and colorful plants, such as the Bigleaf Hydrangea, are used to add impact. Well-kept street trees, lush turf, brick walkways and driveways, stone walls, and flower beds are scattered throughout the community, making this a relaxing oasis that contrasts the busy, nearby Washington, D.C. life.



8



Park, Recreation Area, or Playground – The Disneyland Resort, Jungle Rehab Anaheim, CA When folks at The Disneyland Resort set their mind to a creative project, they dive deep into imagination and make the most challenging projects seem like a walk in a Disney park. The annual jungle rehab is no different. The forest canopy reaches heights of 100 feet and is one of two of the oldest jungles in southern California. Vines, giant timber bamboo and phyllostachys are used to screen one scene from another in this attraction. Ginger, philodendrons and palm trees line much of the river’s edge, with eight different species of bamboo located throughout the river. Landscapers work together to achieve the vision and make every visit to the Jungle a memorable one.



School Grounds – Genevieve Green Gardens at Ewing Cultural Center, Illinois State University Normal, IL. The Genevieve Green Gardens at Ewing Cultural Center situated on the Illinois State University campus is a six-acre site that includes the original home of Hazle Buck Ewing and her husband as well as the pristine landscape that surrounds it. The area underwent a $25 million dollar landscape renovation project and the entire landscape was stripped and re-designed. The new design incorporated native ornamental shrubs, trees and flowers as well as an outdoor terrace, fountain and pathway. A popular site for events, weddings, cultural events and much more, this manor and its landscape serve as a historic serene retreat from the hustle and bustle of a busy campus.



Amusement Park, Theme Park, or Zoo - Smithsonian National Zoological Park Washington, D.C. Established in 1889, the Smithsonian National Zoological Park is a 163 acre urban park located in Northwest Washington, D.C. With a budget of $1.2 million, the grounds crew of 13 is able to create and maintain exhibits that are fresh, inviting and aesthetically different. To name a few, the Think Tank exhibit is housing for orangutans designed with a tropical feel and the Seal and Sea Lion exhibit is a pool whose landscape surroundings include 500 annuals in planting beds and weathered cedar driftwood. Boasting an abundance of unique exhibits, the zoo has a landscape area that is sure to please any taste.
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Environmental Stewardship and the Green Organization The First Part in a Series of Three Articles



By: Walter Simpson, CEM An Excerpt from “Operational Guidelines for Grounds Management” Much has happened since the first Earth Day took place in 1970. Our awareness and knowledge about environmental issues have increased dramatically, and we have taken many constructive steps to address the environmental problems that threaten the quality of our lives. Yet, if we want to leave our children and grandchildren a legacy that we can be proud of, we cannot be complacent. As “spaceship earth” rushes into a new century, global environmental risks and dangers threaten to escalate. The key issues are population, consumption and technology. Consider, for example: • 



• 



• 



What will happen as our planet’s human population doubles in the next 50 years? Can the earth sustain such increased demands for resources and subsequent increased waste and pollution? What will be the impact of the industrialization of highly populous countries, such as China, given current reliance on coal burning, which maximizes acid rain and global-warming emissions? What will be the consequences to natural systems if the rest of the world adopts our economic system and lifestyle? Are we setting the proper example? Is American-style affluence sustainable over the long run?



These are vexing questions that suggest precarious times ahead. A livable future is contingent on environmental stewardship. In this area, colleges and universities, along with state and local governments and other organizations, have a responsibility. According to Oberlin College professor David Orr, the environmental crisis is at heart a crisis of ideas. As such, higher education in particular is deeply implicated in the crisis and strenuously obliged to address it. Institutions of higher learning are in a unique position to instill environmental knowledge and concern. Moreover, scientific research conducted at colleges and universities can help solve technical problems associated with the environmental crisis. Although environmental teaching and research are of paramount importance, however, this chapter is written for facilities professionals of all organizations and focuses on the significant contributions they can make to environmental stewardship through the “greening of maintenance operations. Think Globally, Act Locally



public and private organizations in the United States, Canada and elsewhere have started the greening process and are now actively implementing important changes in the way they conduct day-to-day business. For the leaders of this vital movement, environmental stewardship has become a priority. For example, in 1994, under the auspices of the Heinz Family Foundation, 450 faculty, students and administrative staff delegates from 22 countries and all 50 states met at Yale University for a Campus Earth Summit, creating a “Blueprint for a Green Campus.” More than 200 college and university presidents from over 40 countries have committed their campuses to academic and operational environmental responsibility through affiliation with the Secretariat of University Leadership for a Sustainable Future based at Tufts University. In addition, the National Wildlife Federation’s (NWF) Campus Ecology program is expanding its efforts to involve campus administrators, as well as its traditional base of students and faculty. In her book Ecodemia: Campus Environmental Stewardship at the Turn of the 21st Century, NWF’s Julian Keniry highlights the environmental work of college and university staff and tells the story of successful green activities on many campuses nationwide. Other books, articles and organizing manuals are available, including David Orr’s Earth in Mind: On Education, Environment, and the Human Prospect. The green movement is alive and well and growing every day. Back to Basics: Energy and Recycling Among the first steps any organization can take toward greening is to reinforce, reinvigorate and expand its existing environmental programs, which typically involve energy conservation and recycling. Many organizations have these programs; they are the foundation of any administrative environmental effort. Energy consumption produces some of the most significant environmental impacts associated with any operation. If staff and/ or financial resources are not available to advance your energy program, consider using the services of an energy service company. ESCOs, as they are called, can develop, design and construct energy efficiency projects that produce positive cash flow and pay for themselves. Energy savings in excess of 20 percent of total consumption are possible. Enthusiasm about recycling is on the rise in most parts of the country because of the success and proliferation of municipal curbside programs. Other organizations should aim to run recycling programs



The good news is that organizational greening is blooming! Many
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Tips to Build a Superior Service Culture by Ron Kaufman



1. CREATE A UNIQUE SERVICE PHILOSOPHY Promising to provide “excellent service” is no longer enough for your customers or your staff. Excellent at what? The Japanese have twenty different words for “quality” - each with a different meaning: durability, craftsmanship, design, efficient use of materials, packaging, presentation and more. Your customers have as many different words and meanings for “service.” Find out what version or style of service your customers VALUE most, and then match your service philosophy to meet their needs. 2. CONSTANTLY EXPLAIN AND PROMOTE YOUR SERVICE PHILOSOPHY Build it into your mission, vision and values, your newsletter, training, recruitment, orientation and rewards program. Singapore has been working for years to upgrade service skills and uplift the service mindset in the nation. There is even a national movement called “GEMS: Go the Extra Mile for Service.” But service providers also need uplifting goals and a motivating rationale. So we wrote the “Singapore Service Champion’s Pledge.” Take a look at www.UpYourServiceSingapore.com. You are welcome to adapt this pledge for yourself, your group or your organization. 3. HIRE PEOPLE WHO ARE COMMITTED TO YOUR SERVICE PHILOSOPHY Everyone must be committed to live your service values every day. Up Your Service! High-performers who are not aligned with the values can damage your reputation and hurt the morale of your team. So what do you do with a high performing salesperson or brilliant technician who behaves contrary to your values? You help them change, or let them go. 4. ORIENT YOUR NEW STAFF TO SUPERIOR SERVICE Texas Instruments conducted an experiment to measure the impact of new staff orientation. One group got the usual induction: workplace rules, employment benefits, office equipment, passwords. A similar group received the same, plus two months of occasional meetings with service leaders, top customers and senior managers. Twenty years later the two groups were compared. The second group scored higher in every category, including positions, promotions, pay, longevity and contributions to the company culture. Make the early investment. Make sure new staff experience the best of your service culture in action during their first months on the job. Take time to mentor, manage and motivate the new service players on your team. 5. CONTINUOUSLY TRAIN AND RETRAIN YOUR SERVICE TEAM Why does “customer service training” tend to wear off? Why do customer service workers need continuous training and retraining? Because providing customer service requires that you work with other people, not only with software and procedures. Other people can get angry, or be in a bad mood, or simply not appreciate your efforts and the service you provide. That means “wear and tear” on the service provider. That’s why top service organizations continuously train and retrain their team members and support them with a robust service culture. 6. RECOGNIZE AND REWARD SERVICE PROVIDERS In a strong service culture, “recognition and reward” must come frequently from the company. Why? Because it doesn’t come very often from the customer. Recognition is a powerful form of reward. Personal recognition from managers and peers means a lot. Recognition can be given many ways: in private or in public, in person or in writing, with or without a physical or financial component. Want your team to give better and more creative customer service? Then get better and more creative with your service recognition and rewards! 7. BRING THE VOICE OF YOUR CUSTOMER INTO YOUR ORGANIZATION In a strong service culture, everyone understands what customers need and value. They know what customers want to avoid. Excellent service providers know that all customers are not alike. This deep understanding of customers does not happen by chance. It comes from bringing the voice of your customer deeply into the organization, and bringing members of the organization frequently to your customers. Customer contact should start from the very beginning. Customer complaints and compliments are the real-time voice of your customer. Compliments boost morale and remind everyone what actions must continue. 8. CREATE & SUSTAIN A SUCCESSFUL SERVICE SUGGESTION PROGRAM A superior service culture requires a constant flow of good ideas to improve internal and external service. Everyone in your organization can be a potential contributor. But how many people will take the time to think through and then submit their best ideas?
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Partners in Community Forestry Confrence Approaching The Professional Grounds Maintenance Society is proud to be one of 17 national organizations cooperating with Arbor Day Foundation and The Home Depot Foundation which are hosting the Partners in Community Forestry National Conference, Nov. 18-20, in Atlanta, Georgia. The conference will give you the opportunity to engage with diverse professionals and volunteers focused on promoting the growth of our community forests and striving to grow healthy livable communities. Over 40 presentations in general and concurrent sessions will focus on community tree and livability issues from a variety of perspectives. Conference highlights will include a networking dinner event at the Georgia Aquarium, a welcome reception at the Trees Atlanta Kendeda Center, and your choice of three different tours, all included in the cost of registration. A complete agenda and registration is available at www.arborday.org/PCF. If you register, please record your priority code as 7015. At this conference you will: • Have unparalleled opportunities for networking with the broad range of professionals working in behalf of community forests across the country. • Learn how to create citizen awareness, acceptance, and involvement in greening projects and tree planting programs. • Find out how to use environmental enhancement projects to improve the human experience in urban areas. • Find creative applications of trees and green space in new development and retrofit projects. Details are available in the online brochure. Please call Arbor Day Foundation at 888-448-7337 if you have any questions or to register by phone.



PGMS Gold Medal Award Winner Announced! George M. Gaumer, Vice President and General Manager of Davey Commercial Landscape Services, has been named the recipient of the Professional Grounds Management Society’s 2008 Gold Medal Award. The PGMS Gold Medal Awards is presented each year to an individual or entity to recognize them for outstanding and long-term achievements and/or contributions to the Green Industry. Gaumer, a professional in the Green Industry for over 40 years, has served as the President of the GIE as well as a member of the Boards of PGMS and the American Landscape Contractors Association. He is an ISA Certified Arborist and a PLANET Certified Landscape Professional. He is also active in teaching various programs associated with tree care and in inspiring students into various professional roles in the Green Industry. He is a PLANET Trailblazer which is an industry mentoring program. The award presentation to Gaumer was made during the PGMS Awards/Installation Dinner, held on Saturday, October 26, at this year’s PGMS School of Grounds Management and GIE+Expo.



14



15



Cutting Edge Professionals



Join Us in Welcoming Our Newest Members Introducing... Joe Hayes Parks Manager City of Round Rock Round Rock, Texas Areas That I Manage: I manage a four man crew. Together, we are responsible for 24 acres on a weekly basis and 51 acres bi-weekly. We are take care of irrigation and repair for an additional 22 acres. Responsibilities: I manage a five acre lake, take care of all exterior plant life and a soccer and baseball field. I’m responsible for all pesticide applications, facilities preventive maintenance and minor engine and tractor repair. I’m also over all of the signage and minor road repairs, litter control, barricade set up for motor cycle classes and police academy. Greatest Challenge: Operating with a reduced budget, taking on additional property and keeping the moral of the crew with a shorter budget. But we undertand that these challenges most often lead us to our best opportunities. Changing relationships means that we constantly have the opportunity to grow and consider new ways of doing business. Having limited resources becomes an opportunity when it forces us to communicate our needs to others around us.



Michael Allen Smithsonian Institution Washington, DC



James Flanagan University of Tennessee Memphis, TN



Phil Richey Purdue Univeristy Grounds West Lafayette, IN



Joe Barley Sodexo Louisville, KY



Jeff Floyd Texas Lawns Midland, TX



Justin Smith BREC Baton Rouge, LA



Jennifer Bodkin Student Member Edgewood, KY



Patrick Gainer River City Furniture West Chester, OH



Matt Wheeler City of Miamisburg Miamisburg, OH



Larry Divito Washington Nationals Baseball Clb Washington, DC



Thomas Hattaway Smithsonian Institution Washington, DC



Tim Wilson Wilson Design Associates



Larry Early City of Miamisburg Miamisburg, OH



Scott Helmkamp Purdue University Grounds West Lafayette, IN



Jeff Woolard Purdue University Grounds West Lafayette, IN



Mark Fell Purdue University Grounds West Lafayette, IN



Kevin Hill Smithsonian Institution Washington, DC



Kevin Fernandez White Bear Lake Area Schools White Bear Lake, MN



Ellen Massey Brooklawn Child & Family Services Louisville, KY



Fairmont, WV



Environmental Stewardship (cont. from pg. 11) at least as good as local municipal ones. How much is your organization recycling? Some of the best universities are recycling over 50 percent of their waste streams; that’s the target to shoot for! Because facilities managers have significant control over energy and recycling programs, these areas offer the most opportunities for your contribution. Moreover, enthusiastic participation in the rest of the green agenda is unlikely to materialize unless all organizational stakeholders see that facilities management is running active, aggressive programs in these two critical areas. Taking the Green Path Of course, new initiatives are essential. Environmental stewardship involves examining all facets of an operation to identify environmental impacts and strategies for mitigating those impacts. Some organizations have established environmental committees or task forces to initiate and coordinate this environmental agenda. Although facilities management must play a central role on such a task force, the effort must be corrdinated with others. Ideally, a task force would include members of key departments and offices and comprise representatives from all stakeholders in the effort, such as employees, citizens or students. All members must be enthusiastic, especially the group’s leader. Other key ingredients for an environmental task force include regular meetings, some form of institutional memory, and a subcommittee organization. The task force will need access to higher levels of decision making to be effective. Empowerment is crucial to the success of this kind of group. Task force members need to see results. Reasonable proposals should become new policies or programs in a reasonable amount of time. Administrative support must be evident and broad-minded. To be effective, the task force will need to examine a number of areas in the organization to identify problems and solution. No area should be “off limits.” Another important step toward the green organization is to conduct an environmental profile or audit. This audit can be undertaken by the environmental task force, though it need not be. At many colleges and universities, for example, student groups commonly conduct the audit and present it as a challenge to their school’s leadership. Regardless of who conducts it, the audit should be honest and pose a challenge. A number of excellent resources are available to assist in the audit process. The heart of an environmental audit is its recommendations. These typically take the form of proposed policies and programs and are grouped by issue areas. Fine-tuning and gaining acceptance and approval of these policies and programs takes time and effort. Because all activities cannot be undertaken at once, priorities must be established. Scoring some “victories” early on—even if they are small ones—is important, although it is equally important to develop long-range plans to tackle the larger problems. Getting Serious about Stewardship Once your environmental task force or committee is successful in getting its proposals approved, the challenge of implementation



must be addressed. Every organization has its own roadblocks to implementation. Colleges and universities, for example, may include diverse and decentralized communities of free-spirited individuals in which few things are accomplished by executive order. How can implementation take place? First, where you as the facilities or grounds professional have influence and control, use it. Although deliberation on new policies and programs in your department may be an open and consultative affair, once an implementation decision has been reached, facilities and grounds managers can expect results and cooperation from their personnel. Gaining cooperation from other segments of the organization may be more difficult. Implementation of green policies and programs requires upping the ante on environmental awareness activities, which might include rethinking and going beyond traditional publicity campaigns for energy conservation and recycling. Although helpful, mailings, memos, newspaper articles, posters and stickers won’t do the whole job. Neither will organizing meetings that are attended only by the “converted.” A deeper kind of outreach is required. A more effective way to reach all segments of the organization is through a network of environmental contacts or coordinators who represent various departments and offices. These individuals serve as informational conduits and liasions between their areas and the environmental program. They also serve as informal monitors and trouble shooters. Such a network is time consuming to establish, especially if it is complete and includes representation from all parts of the organization, but it is the only way to ensure effective outreach. The environmental contacts network will need a coordinator— perhaps your energy officer, recycling coordinator or an assistant. The recruitment process for members of the network should include training to instill familiarity with the issues and with program objectives and methods. Providing appropriate resource material is also important. And don’t forget to include facilities staff—from custodians to those in the trades or engineering—in this educational outreach process. Once a network of environmental coordinators is in place, it must be “worked” or it will eventually fall apart. The coordinator or, perhaps, volunteers, must conduct regular follow-up with network members. An occasional network newsletter (printed on recycled paper, of course!) can help, as can providing support and dialogue through an e-mail discussion group. Holding periodic meetings, perhaps once every three months or so, can also build the effort. These get-togethers can serve as an opportunity to inform and rally your environmental outreach team—as well as give team members a chance to “vent,” share success stories, make recommendations and bond with one another. Note that some members of your network may need to get release time from their supervisors to participate. Such time should be relatively easy to obtain, because network responsibilities will probably take just an hour or two each week after the environmental program is established. Of course, resolving such issues as release time is easy if organizational greening has the blessing of top management. The Importance of Top-Level Leadership will begin the next installation of “Environmental Stewardship and the Green Organization” and will appear in the January/February issue of PGMS Forum.
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Green Star Awards continued from page 9



Grand Awards Condominium or Apartment Complex - Ocean Edge Condominiums Brewster, MA The 429-acre condominium property on Cape Cod is occupied by a Nicklaus Design golf course and nearly 1,000 condominiums, which mostly serve as second homes to its residents. With a budget of over $4.6 million, 38 staff members create new and interesting landscaping through flower bed reconstruction, main road beautification and expanding the property irrigation. Colorful gardens line the main road, welcoming residents and visitors. Despite the challenges of the high cost of living and difficult climates, Ocean Edge Condominiums offers first class landscape design worthy of its immaculate reputation.



Condominium or Apartment Complex – Henry Ford Village Dearborn, MI This campus-style Erickson Retirement Community is located adjacent to the birthplace of Henry Ford. More than 1,200 residents enjoy vibrant colors throughout the property with trees, shrub beds and flowers such as day lilies, impatiens, azaleas, petunias, mums and pansies. Begonias, white hydrangeas and ornamental trees are among vegetation that line the entrance to one of the two clubhouses, which include restaurants, fitness centers and art studios for Henry Ford Village residents. Henry Ford Village and Birthplace Park provide residents and visitors a serene, garden-like atmosphere that celebrates an American icon.



Athletic Fields – Carroll College Nelson Stadium Helena, MT Winning teams need top-tier fields to play on and the crew at Nelson Stadium makes sure that they can meet the challenge. Primarily used for football and soccer, other organizations look to Nelson Stadium as a venue for some of their events. Despite small budgets and, sometimes, shorthanded crews, this NAIA field can challenge others to be the number one field in the nation.
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Government Building or Complex – Riverwalk Landing at Yorktown Waterfront Yorktown, VA Opened to the public in 2005, the Riverwalk Landing is the newest portion of the Yorktown Waterfront seaport, attracting visitors from across the country. The landscaping consists of native and exotic plants that lend to an aesthetically pleasing blend of changing seasonal colors and textures. Visitors can expect to find White Crape Myrtle, Hydrangea, pansies and tulips at various centers and along the pedestrian trail at the Landing. Each perennial garden, container garden and light pole adorned with flower baskets make Riverwalk Landing a beautiful spot to visit at any time of the year.



Urban University Grounds – Texas Tech University Lubbock, TX Referred to by Will Rogers once as “the prettiest campus this side of the Mississippi,” and hailed by MSNBC as one of the “Top Five Prettiest Campuses in the United States,” the Texas Tech University campus continues to push the envelope, incorporating creativity, function and elegance into its landscape design. By taking a stroll around campus, visitors can encounter red geraniums, desert willows, pink hibiscus, crepe myrtle, chrysanthemums, Louisiana red acalypha and more, exposing them to rich colors and textures that are both sure to please. Landscape beds have been placed around 21 art pieces and will make the “prettiest campus” bigger and better than ever.



Amusement Park, Theme Park, or Zoo – The Disneyland Resort, Year of a Million Dreams Anaheim, CA The Year of a Million Dreams project is a testament to landscaping at its best with intricate designs, complete with a variety of colors, textures and greenery. The Castle moat features formal pruning, while a rose garden complements statuettes of Snow White & the Seven Dwarfs, which were sculpted especially for Walt Disney and made of Italian Marble from Lucca, Italy. Petunias help simulate the colors of the ocean while a display of jumping dolphins frolic. Tropical plants and tall timber bamboo provide convinced undiscovered temple ruins at the entrance to the Indian Jones attraction at Adventureland. A playground for kids of all ages, Disney never fails to please.



continued on page 24 19
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2008 Cherokee County Green Industry Update Approaching



See Into Your Future as a Certified Grounds Manager!



The Georgia Branch of PGMS, along with the University of Georgia Cooperative Extension, will host its meeting on Tuesday, Dec. 16 at Reinhardt College in Waleska, Georgia. Free registration and lunch will be provided to all PGMS Georgia Branch members who sign up through Zach White before Monday, Dec. 1. A new class, the Georgia Competent Applicator of Pesticides Program, will be offered to those professionals who do not have a pesticide license. This program is designed to give practical information from experts in the field and offer the opportunity to receive four hours of pesticide license recertification credits in commercial categories 21, 24, 26 and two hours for private applicators.



If you’re interested in taking the NEXT STEP in your career, keep reading!



The cost of the program is $10 per person and can be paid at the door. However, participants must be pre-registered to receive a box lunch. Pre-registration REQUIRED by Tuesday, Dec. 9.



The Certified Grounds Manager (CGM) test will be offered at the San Diego site visit on Oct. 29, 2009. It’s never too early to start to think about your future. See yourself making positive changes, impacting the environment and managing top-tier grounds crews. It’s all within your reach!



For more information or to register, contact: Zach White, CGM, Horticulturist at Reinhardt College Tel: (770) 720-5988 or E-mail: [email protected].



Congratulations to the Newest Board of Directors of The Professional Grounds Management Society! 











President: Gene Pouly, CGM President-Elect: Monica Higgins, CGM Vice President: Joe Jackson, CGM Secretary/Treasurer: Donald Bottger, CGM Director At Large: Jock Robertson NC Regional Director: Walt Bonvell, CGM SW Regional Director: Dave Garza Committees: Certification - Monica Higgins, CGM Education - Mark Feist Awards - Jock Robertson & Donald Bottger, CGM Scholarship - John Van Etten 21



Tree Preservation in Construction Areas Trees are valuable living resources that require our efforts to preserve them during and after construction. Trees increase property values, decrease heating and cooling costs, benefit wildlife and enhance our lives in countless ways. Whether we are building, remodeling, installing utilities, or constructing roads we must take into consideration the tree’s requirements to remain alive and healthy. We cannot replace a monarch in our lifetime or our children’s lifetime. The consequences of not protecting trees will result in their death or decline over a period of years. The expense of removing and replanting the trees justifies the initial cost of providing protection and care during construction. A large tree removal could cost thousands of dollars, while a fraction of that may have preserved it. Protecting trees can be accomplished in ways that will not slow the construction process. The results of our efforts will be healthy trees that will provide invaluable benefits and beauty for years to come. Tree Protection, in construction areas, is being done with excellent results at Michigan State University’s campus and in other parts of the country. WHY TREES ARE HARMED or KILLED DURING CONSTRUCTION: 1. 90-95% of tree roots are within the upper 24 inches of soil. They extend horizontally beyond one and a half times the height of the tree. This area is known as the ROOT ZONE. If the soils in the root zone are driven over by construction equipment or vehicles, COMPACTION occurs. This compaction eliminates air spaces, reduces root growth and increases drought stress. (Driving over an area seven times with a tractor will compact the soil equal to concrete). Trees need oxygen for their roots to survive. Driving or piling dirt over the root system (changing the grade) eliminates this oxygen and will slowly suffocate the tree. Because trees can live on stored food reserves, it sometimes takes up to five years before the tree dies. Soil compaction cannot easily be remedied. Prevention is the best and the most important thing you can do for your trees. 2. Roots support the tree structurally while providing water and nutrients to the leaves for growth. Cutting roots while trenching or excavation may result in death or die back to parts of the crown. These wounds can also be entry points for decay fungi. This can result in death or failure of the tree in high winds or storms creating an extreme liability in the future. It is highly important to protect the root system even though it is unseen. 3. Breakage or cutting of branches in the crown should also be avoided. When too much of the crown is removed, the tree cannot produce enough food for future growth. In this weakened state, it also becomes more susceptible to disease and insects. If pruning must be done, a professional arborist should be called. Damaging the bark on the trunk disrupts nutrient flow and provides an opening for decay fungi. WHAT CAN YOU DO TO PROTECT TREES BEFORE AND DURING CONSTRUCTION? Before construction begins, the site should have a thorough inspection by a professional arborist to determine which trees are worth saving. The meeting should also include the general contractor and property owner. Tree species have different characteristics that will determine their value and ability to survive in the post construction environment. Valuable trees should be identified early so construction methods and appropriate levels of protection can be determined. METHODS OF TREE PRESERVATION DURING CONSTRUCTION: 1. PROTECTIVE FENCING: The “Root Zone” (one and a half times the height of the tree) should be protected from compaction by fencing this area around the tree. The Critical Root Zone, (drip line, area from the trunk to the branch tips) should be fenced if space does not allow the entire root zone to be protected. If the area inside the drip line must be disturbed, an Arborist should be consulted to determine the impact to the tree, consider alternative construction methods, and provide remedial treatments. The amount of soil area the tree requires to survive is determined by the age, health and species. The minimum, “Protective fencing” should consist of ropes and signs, orange construction or snow fences. A better option would be a metal chain link or wire farm fence. The best for long term projects and heavily used sites is wood or vinyl 4x4 posts with 2x6 cross pieces positioned horizontally at four and eight feet. If numerous 22



subcontractors are working on the project there is more opportunity for mistakes and damage to occur. Therefore, consider using the more substantial tree protection. Educating all of the workers on the property is very important. Once people are informed and understand the reasons trees need our protection they generally will become cooperative partners in protecting the trees. A clause in the construction contract may require restitution or fines if trees are negligently damaged. 2. Wood Chips (mulch) with a minimum depth of four inches should be placed under all trees before construction begins. Start a foot from the trunk and extend to the dripline, if possible. This will help prevent compaction should a vehicle violate the protective fence. It becomes an additional layer of protection for the root system. Wood chips can be left in place after construction. They provide moisture conservation for the trees along with many other benefits. 3. Roads and driveways should be located as far from trees as possible. If a temporary drive is needed in the root zone, use up to twelve inches of wood chips as base for the equipment to drive on. Research has found plywood does not provide adequate protection against compaction. 4. Directional boring machines should be considered instead of trenching to install gas and electrical lines. These machines can bore under trees and roads hundreds of feet. Their expense may be offset by the minimal damage to trees and structures. There are increasing numbers of contractors using this method for installing utilities. Combine utilities in one trench instead of two or more. Trenching or digging in the root zone of a tree, should be avoided. 5. Monitor the water and fertilization needs of the trees during and after construction. Thousands of trees are destroyed needlessly every day during construction. By following some of these simple steps, you can save your customers thousands of dollars and help preserve the trees for years to come. Contributed by J. Paul Swartz, Campus Arborist, [email protected] Michigan State University, Landscape Services, Department of Physical Plant



10 Tips (cont. from page 13)



In many places the “Staff Suggestion Program” has earned a bad reputation. It’s the empty “Suggestion Box” hanging on the wall. It’s the “Suggestion Hotline” that no one ever answers. It’s the mandatory requirement of “one idea per person per month” that rips all spontaneity out of the process. It doesn’t have to be this way. Leading service organizations create more effective programs. Here are some best-practices you can use: A. B. C. D. E. F. G. H.



Give your suggestion program an appealing name. Make it easy to submit a suggestion. Set up categories to help people think with greater focus. Respond to suggestions quickly. Publicize the suggestions you receive, and your responses. Reward great ideas. Implement good suggestions quickly. Invite customers and suppliers to participate in your program, and reward them along with the staff.



9. WALK THE TALK. LEADERS MUST BE EXAMPLES OF EXCELLENT SERVICE. It is essential that leaders, managers and supervisors be SEEN giving excellent service to customers and to staff. Employees may know the Vision, read the Mission and memorize the Values, but they will only BELIEVE in your service culture when they see it and hear it from the people at the top. This simple gesture of respect from the very top to the very best at the frontline of service would make everyone in the nation take notice. It would become a national talking point and a terrific example of the nation’s most senior leaders “walking the service talk.” 10. CREATE RITUALS TO REINFORCE YOUR SERVICE CULTURE. Every strong culture has rites and rituals. These activities anchor individuals to the collective and reinforce what the group deems acceptable, admirable and important. World-class service organizations create strong rituals to constantly reinforce the importance of providing excellent service. There are many ways you can reinforce your culture with rituals: “Service Hall of Fame,” “Compliment of the Month,” or “Service Provider of the Week.” Do you want a stronger service culture where you work? Then create better rituals to promote and reinforce your SERVICE. (Taken from www.upyourservice.com)
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Green Star Awards continued from page 17



GOT NEWS? University and College Grounds – San Diego State University San Diego, CA Over the last two years, San Diego State University has suffered a loss of 25% of their workforce due to attrition. This loss led the grounds director to revise his method for assigning responsibilities. The end result was more seasoned personal are able to focus on the art of gardening instead of more routine maintenance duties. Finding good out of a sticky situation has allowed the grounds crew at this urban university to produce more personalized and aesthetically pleasing landscape areas.



Industrial, Commercial Site, or Office Park – Abbott Park Abbott Park, Ill. The grounds crew at Abbott Park, the corporate headquarters of Abbott, a broad-base company that discovers, develops and manufacturers and markets health care products, maintain three facilities of 615 total acres located a few miles west of the shores of Lake Michigan. The grounds crew of 12 full time employees work around the year to keep the property well maintained with personalized flower beds, a 300 person outdoor patio, and a wildlife area that boasts the preservation of the Eastern Prairie White Fringed Orchid. With a strong commitment to the environment, the grounds crew puts much effort into their green friendly landscape areas which include a rain garden, a green roof and bio-swales. Committed to both excellence in ground maintenance and the environment, Abbott Park is a great example of hard work paying off.



Has something exciting happened to you or do you know of a PGMS member who doesn’t want to toot their own horn? Have you been involved in new research or community service programs? Have you received an award or honor? Have you received a promotion or been named to a new position. Have you had any new additions to the family? Has your grounds crew been making headlines in your local paper or favorite trade magazine? If you have any ideas for topics you would like to see articles on or if you would like to submit articles please contact Erika Williams at [email protected] or 410-223-2861.
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