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Port Authority Closes on Bonds Secures Historically Low Interest Rate on USVI Government Bond Financing



The Virgin Islands Port Authority will be able to fund several major capital seaport improvements after successfully closing on its bond financing on October 23rd. VIPA refunded Marine Revenue Bonds, Series 2003A (AMT) and C (tax-exempt) in the amount of $24.5 million. VIPA also used internal cash to pay off its 2003 Marine Revenue Bonds, Series B (taxable). In addition to refunding the 2003 Marine Bonds, the completed financing raised an additional $29.0 million, which will be used for much needed capital maintenance and enhancements to USVI seaport facilities. VIPA received $75 million in orders for its $48.6 million bond offering. The true interest cost on the offering of 3.84% is the lowest interest rate ever received in the US Virgin Islands on a bond financing. VIPA will save about $2.4 million on the bonds refinanced. Standard & Poor’s assigned an unenhanced rating for the VIPA Marine Revenue Bonds of “BBB+” with a stable outlook, which is a sound demonstration of the Authority’s credit worthiness, said VIPA Executive Director Carlton Dowe.



A family house once occupied the land where the Urman V. Fredericks Marine Terminal in Red Hook now sits. Learn more about the unusual story behind the history of St. Thomas’ busiest marine port as we document the fascinating history of the ports of the U.S. Virgin Islands and celebrate VIPA’s 45th Anniversary. Red Hook (Back Page)



From the Board Room………………….…….2



Bonds (Page 3) Gov. de Jongh Customs Facility….….………3



Crown Bay Marina Dredging Completed VIPA paid Orion Marine Construction, Inc. $1.3 million to dredge Crown Bay Marina and the face of the VIPA-owned cargo dock in Crown Bay, St. Thomas. The work was completed early October. ————————————Facebook.com/usviports
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The VIPA Portfolio is published by: The Virgin Islands Port Authority P.O. Box 301707 St. Thomas, VI 00803-1707 Tel: (340) 774-1629 Fax: (340) 774-0025 Web site: www.viport.com E-mail: [email protected] Honorable John P. de Jongh Jr. Governor of the U.S. Virgin Islands Honorable Gregory L. Francis Lt. Governor of the U.S. Virgin Islands Mr. Robert O’Connor Jr. Chairperson of the Board Private Sector Member, St. John The Honorable Darryl Smalls, P.E. Vice Chairperson of the Board Commissioner of Public Works The Honorable Albert Bryan Jr. Secretary of the Board Chairman, Economic Development Authority Board and Commissioner of Labor Mr. Allison Petrus Private Sector Member, St. Thomas The Honorable Beverly Nicholson-Doty Commissioner of Tourism The Honorable Vincent Frazer, Esq. Attorney General Dr. Yvonne E. L. Thraen Private Sector Member, St. Thomas Mr. Roberto C. Cintron Private Sector Member, St. Croix Mr. Manuel Gutierrez Private Sector Member, St. Croix Mr. Carlton Dowe Executive Director Mr. David W. Mapp Assistant Executive Director Monifa A. Marrero Editor & Layout Assistant Editors Gail L. Chinnery, Julice Harley and Damali Rogers Photography Don Hebert, Rene President, John Huyghue, Chantel Adams, Jose Nazario and Monifa Marrero Established on Feb. 11, 1969, the Virgin Islands Port Authority (VIPA) is a semi-autonomous agency that owns and manages the two airports and the majority of the public seaports in the United States Virgin Islands. We are also charged with controlling the harbors in the territory. VIPA is a critical arm of the USVI economy, and is committed to maintaining and developing the airports and seaports of the territory to accommodate the current and future demands of its users. The Port Authority is self -supporting and receives no tax revenues from the U.S. Page 2 Virgin Islands government.



VIPA Board Passes $89.7 Million Fiscal Year 2015 Budget The Virgin Islands Port Authority’s Governing Board has approved an $89.7 million budget for Fiscal Year 2015, most of which will be spent to improve the Authority’s infrastructure and its service to the public. The budget was scaled back $6.9 million from last fiscal year’s $97 million operating budget in keeping with the stringent state of the economy worldwide, said VIPA Executive Director Carlton Dowe. He added that the agency plans to finance several major capital improvements using funds from refinanced bonds that the agency secured in October. Aviation: VIPA plans to spend $16.5 million on air por t terminal improvement projects on St. Thomas and St. Croix. At the Cyril E. King Airport on St. Thomas, most of the funding will be directed towards updating and expanding the aging terminal, and to expand and develop the general aviation area. On St. Croix, the Henry E. Rohlsen Airport Terminal will also receive a facelift in some areas, new restrooms and the completion of the terminal apron rehabilitation. (The apron projects are 90% funded by the Federal Aviation Administration.) Marine: Sever al major capital impr ovements to the Authority’s seaports were funded via a recent bond financing (see “Bonds” page 1). VIPA plans to use its own funds to install security equipment, fendering, and navigational aids at its seaports.



Requests for Proposals Issued VIPA has issued requests for proposals for properties at the Cyril E. King Airport and the Henry E. Rohlsen Airport, seeking to improve its airport-related properties. An RFP was issued seeking developers to expand the existing general aviation hangar. VIPA also wants to expand the general aviation parking and operations area by relocating its maintenance building that currently occupies valuable space on the CEKA general aviation north ramp. An RFP was also issued seeking proposals for a company to operate a drag strip on VIPA-owned property near the Rohlsen Airport on St. Croix. The drag strip has been vacant for several years with no company to manage the operation.
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The Governor John P. de Jongh General Aviation Customs and Border Protection Facility Opens at King Airport An agreement with the Virgin Islands Port Authority which met the approval of the U.S. Customs and Border Protection, allowed St. Thomas Jet Center to construct a 2,000 square foot stand-alone building at the Cyril E. King Airport. The facility will be staffed by CBP personnel and provide all customs clearing services required by inbound non-commercial private aircraft. St. Thomas Jet Center is a full service fixed based operator serving pilots and aircraft owners. Prior to the construction of the new Customs facility, private planes arriving from foreign locations were required to cross the King Airport’s main runway to access customs and immigration services at the terminal - a process that was both costly and time consuming. St. Thomas Jet Center can now provide the convenience of customs and immigration services on the north side of CEKA where private aircraft are parked. It is a significant improvement to the accommodations provided to over 4,500 passengers that arrive on St. Thomas on about 1,300 private aircraft flights per year. This is the first such public-private sector undertaking at the King airport. At the opening ceremony for the facility which bears his name, Governor John Percy de Jongh Jr. said, “In addition to Michael and Susan of St. Thomas Jet Center, I have to acknowledge the commitment of VIPA Executive Director Carlton Dowe and his staff as well as Port Director Louis Harrigan and Chief Todd Bellew of CBP and their support staff for without them, this development would not have been possible.”



Governor de Jongh unveiled a sign bearing his name on the new customs clearance facility at St. Thomas Jet Center, Cyril E. King Airport, St. Thomas. The new service will enhance accommodations to arriving pilots and passengers on private aircraft. Joining de Jongh at the event were Michael and Susan Hancock of St. Thomas Jet Center and CBP Chief Todd Bellew. To the governor's right are Louis Harrigan, Port Director of CBP in the Virgin Islands and CEKA Manager Jose Nazario.



Bonds (continued from page 1) Dowe said that as a result of the bond financing, VIPA will now be able to fund several capital port projects throughout the territory, including: St. Croix:  Structural repairs and cross channel dredging at the Wilfred Allick Port and Transshipment Center.  Refurbishment of the south tender landing at the pier of the Ann E. Abramson Marine Facility in Frederiksted.  Refurbishment of the Gallows Bay Marine Terminal, bulkhead and dredging of the Schooner Bay Channel to facilitate the berthing of small cruise ships in Christiansted.  Pavement resurfacing and shoreline restoration at the Ovesen Seaplane Facility. St. John  Develop a paid parking facility in Cruz Bay.  Pave the cargo area at the Theovald Moorehead Dock and Terminal. St. Thomas  Dredging of the East Gregorie Channel to accommodate the largest cruise ships in Crown Bay.  Construct a US Customs and Border Protection Facility and a multi-level parking garage at the Urman Victor Fredericks Marine Terminal in Red Hook. VIPA Portfolio—Fall 2014



Page 3



VING and TSA Thanks VIPA for its Support



Above: CEKA Airport Manager Jose Nazario accepts an award from the Virgin Islands National Guard to thank him for his assistance with coordinating VING events held at the King Airport. Below: Nazario and VIPA Police Lieutenant Russell Smith accept partnership awards from the Transportation Security Administration.



FAA Funds Completion of HERA Apron Repairs



Repairs to the apron at the Henry E. Rohlsen Airport Terminal on St. Croix can be completed, thanks, in part, to funds the VI Port Authority were awarded in an Airport Improvement Program grant from the Federal Aviation Administration. VIPA’s board awarded at $3.3 million contract to Betterroads Corp. to complete rehabilitation of a portion of the apron. The FAA will fund 90 percent of the cost and VIPA will fund the remaining 10 percent. Phase one of the repairs began in Dec. 2013 and should be completed by Dec. this year. Phase two is expected to begin immediately after.



FAA Grant Funds Design for Security Fencing at Fairplains Gut In order to resolve long standing security issues with access to the airport operations area through Fairplains Gut at the Henry E. Rohlsen Airport, the VI Port Authority has undertaken a study to identify the best way to better secure the area. The study is funded via a grant from the FAA. The preliminary plans have been approved by the FAA and the project is in the final permitting and design stage. VIPA will apply for a separate grant to fund the construction work.



VIPA Upgrading HERA Restrooms Renovation of the restrooms near the baggage claim area in the Henry Rohlsen Airport on St. Croix begins Nov 3 and will be completed by Dec. Temporary facilities are provided south of the Taxi Association area, and additional restroom facilities in the main terminal are available. Signs are posted to direct patrons to the available facilities. Page 4
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Expansion and Renovations at CEKA Continue The Cyril E. King Airport on St. Thomas was completed in 1990 and was built to serve 300,000 passengers. With a record number of 700,017 passengers arriving at the King Airport on St. Thomas last fiscal year, the Virgin Islands Port Authority has launched a series of major renovation projects to accommodate the growth and provide better service to its visitors arriving by plane to St. Thomas. The Baggage Claim Area Renovation Project at CEKA is being completed in stages. Phase one was revealed this summer: new terrazzo flooring, a welcome area and expanded restrooms. Phase two includes completion of the flooring, a new restaurant area and expansion of the bag belts, and should be finished by Nov. Phase three, scheduled to be completed in Dec., entails installing air conditioning and completing the concession areas. The project is funded by VIPA and costs $4.9 million. The General Aviation Apron Rehabilitation was funded by the Federal Aviation Administration via a $5.8 million grant in Sept. 2013 to repair the deteriorating eastern ramp used for private jet parking. The thickness of the entire ramp is being upgraded from five to eight inches of plain cement concrete. Island Roads was hired by VIPA to perform the work, which should be completed by Nov. This is the first major repair to the ramp since it was built in 1986. Construction of a third exit lane at CEKA will be designated for the St. Thomas Taxi Association drivers. It should alleviate some of the traffic congestion and improve the customer experience at the King Airport on St. Thomas. Construction began on September 22nd and should be completed by December. VIPA hired Neon Construction Enterprises, Inc. to perform the $247,000 project, which was funded via its FY 2014 budget. VIPA Portfolio—Fall 2014
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New Stores CROWN BAY CENTER COMMUNITY HEALTH FAIR



FREE Health Screenings      



Influenza “Flu” Vaccinations (Bring your Medicare and Immunization Cards) Blood Pressure Blood Glucose (Sugar)



CARABANA opened its doors at Building A Unit 10 this fall at Crown Bay Center. The store will feature unique souvenirs, tobacco and cigar products, toys and assorted local hot sauces. SPICE ISLES is our newest kiosk located at GK-04 offering authentic spices, traditional baskets, sauces, jams, dried fruits, custom gift baskets, packaged potpourri, dolls, shells and mini steel pans.



Cholesterol



Coming Soon



Adult Walk-In Medical Clinic



TRUDY’S HAIR SALON



HIV Testing by Hope, Inc.



Some Services Only Available from 9am –Noon



VIPA employees are encouraged to take advantage of the free screenings to satisfy their annual health assessment screenings as required by our insurance provider, CIGNA.



St. Thomas Dialysis Center Now Open in First Bank Building at Crown Bay Center



OCT. 31 FROM 9AM TO 3PM



St. Thomas Dialysis Center, LLC opened its doors to its first customers this fall at Crown Bay Center. STDC provides life-saving hemodialysis outpatient services to those patients suffering from End Stage Renal Disease. For more information about the center or to schedule an appointment, call (340) 776-1800.
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VIPA Fire Fighters Went Above and Beyond the Call of Duty



“Morning! Driver picked me up from the airport. Your ticket booth collector was awesome. Big smile, big good morning. Even the driver was pleased. Made my day.”



This text message was sent by a visitor leaving the Cyril E. King Airport to Carlton Dowe, VIPA’s Executive Director. Excellent customer service leaves a lasting impression on our visitors and users of our facilities. Accolades to Ms. Rene George-President, VIPA’s parking lot attendant on St. Thomas for her consistent exemplary service!



VIPA/Employee Insurance Cost Share Implemented Oct. 1 The Virgin Islands Port Authority has traditionally paid 100 percent of the insurance coverage for its employees as an employment benefit. Skyrocketing costs of insurance premiums has forced VIPA to require its employees to share 15 percent of the cost. The new rates are effective October 1, 2014.



“Tourism is all of us!”



VIPA 2014 Employee Kon Tiki Boat Ride Photos are online and can be viewed by employees only. Like the VIPA Facebook Page: Facebook.com/usviports. VIPA Portfolio—Fall 2014
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Year 1940



Event "Shark Wharf" was unused property owned by the Hartman family located at the eastern end of St. Thomas. The wharf was used primarily to catch and skin sharks in the area. 1941 The United States of America joins World War II after the Japanese bombed the American fleet in Pearl Harbor, Hawaii, on December 7, 1941. 1941 Peter Dohm, a German citizen, was imprisoned as a prisoner of war at Fort Christian in St. Thomas but released 6 months later. 1942 Peter Dohm establishes a boating business in Subbase, St. Thomas, but eventually tows his 5 boats to East End (Shark Wharf). 1943-1945 Dohm changed the name from Shark Wharf to "Red Hook" to entice tourists to his business "Red Hook Boat Services" offering paid sails to St. John, sailing instruction and boat repair. 1949 The Dohm family arrives by a West Indian Company ship and settles on St. Thomas. A house was constructed by the family and served as a waiting area and concession stand for persons traveling by boat to St. John or the BVI from Red Hook. 1951 VI Government approved the construction of a dock at Red Hook. The dock belonged to the VI Government. 1962 The old public dock at Red Hook was rebuilt by Rohr Peterson of the West Indian Company. 1966 Urman Victor Fredericks cleared land at Red Hook using his own heavy equipment with intentions of constructing a modern barge and ferry passenger marine facility in the area. 1969 The VI Port Authority was created by the Seventh Legislature of the US Virgin Islands, effective Feb. 9. 1970 Various docks and facilities at public USVI ports, including the dock at Red Hook, was transferred from the VI Government to the VI Port Authority in May 1970. 1971 The Dohm family relocated their operation from Red Hook to a property located today across from Eudora Kean High School. Today, Dohm's Water Taxi still operates out of Red Hook. 1974 1980



2005 2006



2007



Urman Victor Fredericks passed away on April 26th at the age of 48. VIPA purchased 14.045 acres at Parcel No. 16-2 Estate Smith Bay, Nos. 1, 2 and 3 East End Quarter surrounding the Red Hook dock from the Hartman family for $2.2 million, and also paid the mortgage of $1.9 million. VIPA later refurbished the Red Hook Dock which had collapsed due to wear and tear from large boats. VIPA used $10 million in GRAVE bonds to begin construction of a new 9,500-foot terminal, a new dock and cargo area, expand the parking lot and create pedestrian walkways along the main road. On Oct. 3rd via Act 6897, the 26th Legislature of the USVI named the Red Hook Marine Facility in honor of Captain Urman Victor Fredericks, credited with pioneering the barge service from Red Hook. VIPA opens the Urman V. Fredericks Terminal at Red Hook on September 24. The terminal, built by Island Roads Corp., included a new dock for the ferries, ticket sales counters, shops, a bar, food vendors and a covered openair waiting area with benches. A new barge ramp was also constructed east of the new terminal.



The Dohm family house once sat where the existing terminal sits today in Red Hook in the 1940’s.



Peter Dohm, his wife Anna and their children lived in Red Hook in the 1940’s.



Urman Victor Fredericks of St. Thomas is credited with pioneering barge service from Red Hook.



The Urman Victor Fredericks Marine Terminal at Red Hook on St. Thomas was built in 2007.
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