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The Digital Workforce Rethinking the Way We Work



Work is changing. Your workforce is changing. What are you going to do about it?



Rethink DIGITAL TECHNOLOGY IS CREATING NEW CHALLENGES AND DISRUPTING CUSTOMARY WAYS OF PERFORMING YOUR WORK, WHETHER YOU ARE READY OR NOT.



MISSIONS are changing



$3.5 billion



Agencies are struggling to regulate, tax, and monitor the estimated annual $3.5 billion in personal revenue generated by the new “shared economy.”



RESOURCES are redefined



$20.5 billion



Organizations moving to Platform as a Service (PaaS) are able to speed up software development and lower IT costs, potentially saving more than $20.5 billion annually.



Our digital world continues to accelerate forward and lagging behind increases the risk of not being able to deliver an “efficient, effective, and accountable government.”1



INFORMATION is everywhere



30%



30 percent of the world’s data resides in the healthcare industry, giving providers more information than ever before about their patients, but completely overwhelming their ability to understand it all.



TALENT is shifting



300K 200



Crowdsourcing platforms such as InnoCentive provide access to over 300,000 “solvers” from more than 200 countries.



1. 



*Source: Executive Order 13576
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The evolution of getting things done WE ARE LIVING IN A GLOBALLY CONNECTED WORLD, TASKED WITH SOLVING INCREASINGLY DIFFICULT PROBLEMS WITH FEWER RESOURCES THAN EVER BEFORE. YET MOST OF OUR WORK IS STILL BEING DONE THROUGH LEGACY STRUCTURES AND ANTIQUATED PROCESSES THAT COST VALUABLE TIME AND MONEY. IN ORDER TO MEET TODAY’S CHALLENGES, YOU NEED TO TAKE A CLOSER LOOK AT HOW DIGITAL TECHNOLOGIES ARE RAPIDLY CHANGING THE WAY WE WORK.



WORK IS: SHIFTING Interactions, tasks, and work processes are undergoing significant transformations as new technology allows information to be created, exchanged, secured, and processed in very different ways. Organizations that embrace new ways of working using new technology are getting more work done at a lower cost than traditional operating models.



FAST “Speed is the new intellectual property*2 and those that can keep up with the pace of change have the advantage. Today’s digital tools allow us to communicate and make decisions faster. For example, personal interaction using multi-user voice and video coupled with powerful insights gained from data analytics drastically cuts down the time it takes to process information and move forward.



VIRTUAL Traditional work is becoming more virtual as humans become intelligence sources, physical roles are automated, and technology continues to evolve through the Internet of Things. Intelligent machines and employees using digital tools are creating mass amounts of detailed data that is automatically captured by simply “doing their job,” then using that data to support better decisions.



FLEXIBLE There’s no more “right way to get it done”—rigid processes that in the past drove efficiency are now limiting your ability to respond to the rapidly changing environment. Digital technologies allow you to be responsive to these changes, adapting to new conditions quickly and effectively accomplishing your mission.



1. 



a



2. 



Source: The modern workforce, part II: new tools change IT by Stowe Boyd Jun. 9, 2014
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THE WORKFORCE IS: CHANGING The rise in cloud, social, and mobile technology has created new roles and required skills that are drastically changing at a pace not seen before: App Developer, Social Media Manager, Cloud Engineer are just a few of the jobs that did not exist 10 years ago.



OPEN AND CONNECTED EVERYWHERE The next generation worker has grown up in the digital world making, them native to the ways in which it shapes our lives. Social and collaboration tools are already shaping new ways that work gets done and people simply expect that these tools are available in order to work across organizational barriers. Providing mobile access to information and breaking down workplace boundaries has allowed workers to make decisions, take action, and interact outside of a physical office environment.



EMPOWERED Digital is transforming traditional hierarchies in your organization, and this new transparency allows dialogue to flow in more than one direction. Most of this dialogue is happening in your digital tools, allowing you to identify the true leaders inside your digital workforce through social networks and online reputation, then working together with these digital influencers to get more done.



A SPECTRUM OF ON-DEMAND TALENT Employers are increasingly using an external workforce (e.g., free agents, or the crowd) to get work done on-demand. Crowdsourcing and micro-tasking provides access to a vast network of experts, letting you expand your resources when you need them and solve big problems faster.



The new spectrum of demand talent



Traditional Balance Sheet



INTERNAL



Contractor or Borrowed



Partnership or Joint Venture



Free Agents



The Crowd or Open Source



EXTERNAL 3



Start Working in 4D DYNAMIC ORGANIZATION | DEEP ENGAGEMENT | DEMAND | DATA



You have to do more than just deploy new tools. Policies, processes, training—digital disruption can affect every aspect of how you accomplish your mission.



In order to get the most from digital, you have to understand and take advantage of the components that are critical for today’s organizations to thrive.



Working in 4D creates the opportunity to unlock the value of digital and drive out old ways of doing business.



The 4 D’s of Digital Workforce CHANGE THE WAY YOUR ORGANIZATION PLANS, OPERATES, AND WORKS.



Embrace a DYNAMIC ORGANIZATION Your organization is now a flexible and boundless network of people, technology, and knowledge. Workers have the tools they need to meet their missions effectively and the organization must push the envelope to evolve and quickly add new technology to meet the demands of the digital world. Be agile. Be adaptive. Be different.



Cultivate DEEP ENGAGEMENT In many ways, digital is shifting power from your organization to your employee or customer. You need to actively understand what motivates your team and provide that motivation to truly empower them, resulting in a more agile, responsive, and effective workforce. Listen. Understand. Grow.
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Prepare for DEMAND Employees and organizations should be able to access data and resources anywhere, anytime. Organizations must leverage mobile, social, and cloud technology to accomplish new missions, build new skill sets for their employees, and access the expertise, wherever it is. Get it done, right now. Rethink the tools and talent needed to execute your mission. It’s time to succeed in the age of digital disruption. Reshape. Rebalance. Reskill.



Capitalize on DATA Value is not only produced from a product or service but is derived from the data surrounding the product or service. It is an untapped resource that must be captured, understood, and converted into something of meaning. Everything produces data. Make that data actionable. Analyze. Inform. Act.



Reimagine MISSIONS. RESOURCES. INFORMATION. TALENT. The digital workforce ecosystem—how work gets done in our globally connected world.



PARTNER ECOSYSTEMS & NETWORKS



ITAL WORKFORCE G I D Engagement Mechanics Talent Model



SME Network



Spectrum of Talent



Change C Academy



Predictive Intelligence & Security



Cross-Agency Sharing



Curated Networks



Challenge-based ll b Crowdsourcing



EXTENDED SENSOR DATA



DIGITAL HUB



Facility & Infrastructure Sensors



Real-Time Notifications & Updates



Digital Listening



Workforce Sensors



Internet of Things Product Sensors



Biometric Sensors Tools



Performance & Analytic Dashboard



Policy & Governance Solutions



Digital Infrastructure & APIs



Applications & Marketplace



DIGITAL TOOLS



API Management & Strategy



Wearable Technology & Efficiencies Sensors



Machine Management Real-time R l ti Field Video, Audio, & Chat



Reports & Reference Data on Tablet



ABOUT BOOZ ALLEN Booz Allen Hamilton has been at the forefront of strategy and technology consulting for 100 years. Today, the firm provides services primarily to the US government in defense, intelligence, and civil markets, and to major corporations, institutions, and not-for-profit organizations. Booz Allen offers clients deep functional knowledge spanning consulting, analytics, mission operations, technology, and engineering—which it combines with specialized expertise in clients’ mission and domain areas to help solve their toughest problems. Booz Allen is headquartered in McLean, Virginia, employs nearly 23,000 people, and had revenue of $5.48 billion for the 12 months ended March 31, 2014. In 2014, Booz Allen celebrates its 100th anniversary year. To learn more, visit www.boozallen.com. (NYSE: BAH) © 2014 Booz Allen Hamilton, Inc. DSI-140729-003-1



FOR MORE INFORMATION Julie McPherson Vice President [email protected] 703-917-2734 Walton Smith Principal [email protected] 703-902-4165
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