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Safety and health at work is everyone’s concern. It’s good for you. It’s good for business.



EU-OSHA Mission



ƒThe European Union body responsible for the collection, analysis and dissemination of relevant information to serve the needs of those involved in safety and health at work - anticipating change, facts & figures - tools for OSH management - raising awareness, networking OSH knowledge



ƒEU-OSHA is tripartite, partnership- and network-based



http://osha.europa.eu
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EU-OSHA Network



http://osha.europa.eu
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Stress and psychosocial risks - growing problem



ƒ Changing world of work - demographic changes, growing service sector and ‘emotional labour’ - economic climate, restructuring (job insecurity, work intensification)



ƒ EUROSTAT, 1999-2007: 28% of workers reported exposure to psychosocial risks affecting mental well-being - 14% of those reporting work-related health problems suffered from stress, depression or anxiety



http://osha.europa.eu
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Cases of work-related stress (EU-OSHA, 2013) How common, if at all, are cases of work-related stress in your workplace? (%)



Difference to 100% due to exclusion of Don't know and None; Universe: Workers aged 18+



http://osha.europa.eu
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Common causes of work-related stress (EU-OSHA, pan-European opinion poll on occupational safety and health, 2013)



Which, if any, of the following do you think are the most common causes of work-related stress nowadays? (%)



Universe: Workers aged 18+



http://osha.europa.eu
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Psychosocial risks, work-related stress and health Negative outcomes



Psychosocial risks relate to work organisation, management and social context of work



Emotional



Work-related Stress



work demands are beyond capacity to cope with them



irritability, anxiety, low mood, sleeping problems



Cognitive



difficulty in concentrating, learning new things, making decisions, negative thinking



Behavioural



making errors, becoming withdrawn or aggressive, substance abuse



Non work-related factors



Physical and mental ill-health



depression, burnout, PTSD, cardiovascular diseases



http://osha.europa.eu
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Health effects and business case



ƒ Netherlands, 2010: mental health problems were the main reason for long-term sick leaves (55 days on average) ƒ Malta, 2010: more than one out of 10 employees went on leave over the previous 5 years because of work-related stress or burnout ƒ Belgium: more than a thousand workers diagnosed with burnout by a general practitioner or an occupational physician during three months in 2010 ƒ Austria, 2009: 42% of all early retirements among white-collar workers caused by work-related ‘psychosocial’ disorders



http://osha.europa.eu
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Support is needed



ƒ Legal obligation to assess and manage psychosocial risks ƒ ESENER survey, 2009: 79% of European managers concerned about stress at work ƒ Less than 30% establishments have procedures in place to deal with stress, workplace violence and harassment ƒ 42% managers consider it more difficult to manage psychosocial risks than more ‘traditional’ OSH risks



http://osha.europa.eu
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What are the main obstacles to manage OSH risks reported by managers? (EU-OSHA, ESENER, 2009) % establishments, EU-27 100% 90% 80% 70% 60% 50% 40% 30% 20% 10% 0% Lack of resources such as time, staff or m oney



Lack of aw areness



Lack of expertise



Health and safety



Culture w ithin the establishment



Sensitivity of the Lack of technical issue support or guidance



Psychosocial risks http://osha.europa.eu
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Thank you!



EU-OSHA: http://osha.europa.eu Malgorzata Milczarek: [email protected]



http://osha.europa.eu
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Health, well being and psychosocial risks in Europe Secondary analysis of the EWCS Thematic Liaison Forum on Psycho-social Risks at work Brussels, 7 October 2013



5th European Working Conditions Survey • • • • •



5 waves: 1991, 1995, 2000, 2005 and 2010 43816 interviews in 34 countries (EU and its neighbours) Surveying workers ‘Face to face’ interviews at peoples’ homes Same questionnaire translated in all language



Working conditions and psychosocial risks











   



Job content or cognitive demands and skills discretion (monotonous, repetitive and complex tasks / skills mismatch, emotional demands) Work intensity or job demands (high speed, deadlines, job done) and autonomy or decision authority (changing tasks, methods of work and speed of work) Working time arrangements and work-life balance (working hours, regularity, fit between work and social commitments) Social environment (support, relationships, adverse social behaviour, conflicts) Job (in)security Association of exposure to psychosocial risks with Health and Wellbeing indicators 3



Job content (monotonous tasks, complex tasks and repetitive tasks) - Occupation



80% 70% 60% 50% 40% Monotonous tasks 30%



Complex tasks Repetitive taks



20% 10% 0% Managers Professionals Technicians and associate professionals



Clerical support workers



Service and Skilled sales workers agricultural, forestry and fishery workers



Craft and related trades workers



Plant and machine operators



Elementary occupations



Work intensity and autonomy – Sectors and occupations EWCS Mean demands



4,5



Active



Low strain Managers



Job control (Autonomy)



4,0



3,5



Professional



Public administration 3,0



Other services



Electricity



Real estate



Financial



Technicians Agricultural workers



Clerical Wholesale



2,5



Service



Agriculture, hunting



Mining, manufacturing Elementary occupations



Craft Hotel



Transport Plant operator



2,0



Passive 1,5 0,30



EWCS Mean control



Construction



High strain 0,35



0,40



0,45 0,50 Job demands (Intensity)



0,55



0,60



5 0,65



Working Time Irregularity (Index EU28=100)



180 160 140 120 100 80 60 40 20 0
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Poor fit work-life balance - Sector 35% 30% 25% 20% 15% 10% 5% 0%
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Job insecurity – Sectors and occupation 25% Elementary occupations 20% Plant and machine operators, and assemblers 15% Craft and related trades workers 10%



5%



0%



Skilled agricultural, forestry and fishery workers Service and sales workers Clerical support workers Technicians and associate professionals Professionals Managers 0%



5%



10%



15%



20%



25%
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30%



Country comparative outlook



Working conditions



Lower prevalence



EU28 Average



Higher prevalence



Monotonous task (EU28=46%)



MT, NL, AT, DE (59%)



Work intensity (index EU28=100)



BG, LV, LT, PT



RO, CZ, UK, FR



CY, SL, GR, SE



CY, ES, PT, MT



FR, LU, UK, CR



DK, CZ, FI, SE



DK, NL, UK, AT (24%)



LU, DK, AT, DE (31%)



Working time irregularity (EU28 index =100) Poor work life balance (EU=28%) Job insecurity (EU=16%)
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Adverse social Behaviour (Violence and Harassment) - Country



Age and Gender (COPSOQ – scale 100)



Working conditions



Under 35



35-49



Over 50



Men



Women



Men



Women



Men



Women



Demands at work(speed, deadlines)



35



30



33



30



29



27



Complex tasks



60



48



63



53



60



53



Emotional demands



45



51



51



57



52



58



Job security



67



67



70



72



73



73



Work-life balance



65



66



65



66



68



69 11



Trends 2005-2010



Monotony of tasks Work intensity Autonomy at work Working time (long hours) Work life balance Job insecurity Adverse SB



2005-2010



2010



Slight increase



46%



Increase before 2005 Rather stable



62% (tight deadlines)



Slight increase



53%



Decrease



21%



Marginal deterioration



19%



Some increase



18%



Increase



15%
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Risk Exposure and specific health outcomes Complex work Long hours MSDs



Job insecurity Work intensity



Sleeping disorders



Irregular working time



Stress



Good Work life Balance Adverse Social Behaviour 0



0,5



1



1,5



2



2,5



3



3,5
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Risks factors and well-being and work sustainability Mental Well-being (WHO5)



Sustainability



Absenteeism



Job satisfaction



Job insecurity Irregular working time



Adverse SB Intensity of work



Adverse SB



Adverse SB Job insecurity



Work life balance



Work life balance



Work well done



Career prospects







Considering health and well-being effects of Psychosocial risks:



Working time (Work life balance), being satisfied with the work done and having possibilities of career development are related to better well-being at work including reduction of absenteeism and preventing early exit from the labour market. 14



Conclusions







 











Some psychosocial risks has increased since 1991 but from 2005 to 2010 some indicators remain stable. Large variations between countries but differences according to indicators Work intensity, Irregular working time and characteristics of the job content (cognitive demands and lack of skills discretion) are the most prevalent risks There are some working conditions (e.g. adverse social behaviour) related to poorer health and well-being. However, there are some aspects (e.g. work-life balance) that are related to better health and well-being Psychosocial risks affect not only professionals but also to workers in other occupations (elementary occupations or machine operators) and not only service sectors but also construction or transport. 15



Stress report Germany 2012 – Main findings Michael Ertel, Andrea Lohmann-Haislah Federal Institute for Occupational Safety and Health Unit „Mental Workload, Occupational Health Management“ Noeldnerstr. 40/42, 10317 Berlin, www.baua.de E-Mail: [email protected] European Commission, DG Employment, Social Affairs and Inclusion Thematic Liaison Forum on psychosocial risks at work Brussels, 7 October 2013



Outline – Stress report Germany 2012



™ Sample & Methods ™ Relevant findings on – Psychological demands & stressors – Resources – Health problems



™ Summary & Conclusions
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European Commission, Thematic Liaison Forum on psychosocial risks at work. Brussels, October 7, 2013



Sample & Method • 6th Labour Force Survey (BIBB/BAuA) • CATI by TNS Infratest Sozialforschung • 10/2011 – 03/2012 • Sample – N (total) = 20.036 labour force in Germany working for at least 10 hours per week, sufficient german language skills – n (Stress report) = 17.562 employees – Weighed according to Mikrocensus (Age, Gender, nationality, family status, vocational qualification, vocational position, region, place of residence) 3



European Commission, Thematic Liaison Forum on psychosocial risks at work. Brussels, October 7, 2013



Glossary • CATI: Computer Assisted Telephone Interview • BAuA: Bundesanstalt für Arbeitsschutz und Arbeitsmedizin • BIBB: Bundesinstitut für Berufsbildung



Psychological Demands & Stressors (Current State) How frequently 58 does it occur on your job that you…? often, 52 sometimes, seldom, never 50



Responsible for different tasks at the same time Serious time pressure/pressure to perform



34



Repetitive Tasks/Procedures



44



Disturbances/Interruptions at work Demands for working very fast



39



Being faced with new tasks



39 30



Detailed specification for quantity, performance, time Improve processes, try something new



26



Detailed specification of work performance



26



Major financial losses due to minor errors



17



Work at performance limit



16 15



Lack of information about far-reaching decisions Lack of information to perform work properly



9



Things demanded not learnt/not mastered



8 0



(BIBB/BAuA Labour Force Survey 2011/2012; n=17562)
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Do you consider yourself distressed? Yes, no



% distressed % often



20



40 60 Employees in %



European Commission, Thematic Liaison Forum on psychosocial risks at work. Brussels, October 7, 2013



80



100



Psychological Demands & Stressors (Current State) 58



Responsible for different tasks at the same time 30 52



Serious time pressure/pressure to perform 65



50



Repetitive Tasks/Procedures



18



Disturbances/Interruptions at work



58



Demands for working very fast



48



39



Being faced with new tasks 17



39



44



30



Detailed specification for quantity, performance, time 48 Improve processes, try something new



26



Detailed specification of work performance 34



26



Major financial losses due to minor errors 41



17



74



16



Work at performance limit



Lack of information about far-reaching decisions 65



15 % distressed % often



Lack of information to perform work properly 73 9 Things demanded not learnt/not mastered



42 8 0



(BIBB/BAuA Labour Force Survey 2011/2012; n=17562)
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20



40



60



Employees in %
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80



100



Psychological Stressors: Changes over time 58



Responsible for different tasks at the same time Serious time pressure/pressure to perform 65 (+5)



52 50



Repetitive Tasks/Procedures 44



Disturbances/Interruptions at work Demands for working very fast 48 (+5)



39 39



Being faced with new tasks 30



Detailed specification for quantity, performance, time



26



Improve processes, try something new



26



Detailed specification of work performance 38 (+5) Major financial losses due to minor errors



17



Work at performance limit



16 15



Lack of information about far-reaching decisions Lack of information to perform work properly



9



Things demanded not learnt/not mastered



8 0



(BIBB/BAuA Labour Force Survey 2005/2006 n=17767; 2011/2012; n=17562)
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% distressed % often 20



40



60



Employees in %
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80



100



Resources: current state and changes over time Decision latitude 68 67 67



Individual freedom to plan and organize own work 54



I can decide when to take a break



56 56



32 32 32



I have a say in my amount of work



2005/2006 2011/2012



Social support 87



Good cooperation with colleagues I feel as part of a community at my workplace



79



I get help and support I need from my colleagues



78 58



I get help and support I need from my line manager 0 (BIBB/BAuA Labour Force Survey 2005/2006 n=17767; 2011/2012; n=17562)
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20



40



80 80



59 60



often, Employees in %
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88



80



100



Health Problems: current state & changes over time 80



At least one health problem



82 66



At least one musculoskeletal disorder



69 55



At least one psycho-vegetative disorder



57



Physical exhaustion



36



e



Emotional exhaustion



24 10



Bad health situation



8



2005/06 2011/12



14 0



(BIBB/BAuA Labour Force Survey 2011/2012; n=17562)
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in



20



2 1 / 1 1



80



100



Psycho-vegetative disorders – intensity of work often …



> 1 psycho-veg. disorders



Different tasks at the same time



+



Disturbances/ Interruptions at work



+



9



54 36



17%



48 31



% +208 0



40



18%



+



Work at performance limit



(BIBB/BAuA Labour Force Survey 2011/2012; n=17562)



65



+



Demands for working very fast 0 psycho-veg. disorders



54



% 5 2



Serious time pressure/ pressure to perform



1 psycho-veg. disorders



66



12%



28



20



40



60



Employees in %
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80



100



Psycho-vegetative disorders – resources often … Individual freedom to plan > 1 psycho-veg. and organize own work disorders



- 4%



I have a say in my amount of work



- 6%



1 psycho-veg. disorders
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29 35 73 85



% 2 2 0



(BIBB/BAuA Labour Force Survey 2011/2012; n=17562)



69



% -12



I get help and support I need from my colleagues



0 psycho-veg. I get help and support disorders I need from my line manager



65



20



47 69 40



60



Employees in %
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80



100



Working through breaks



26 % employees often work through breaks (Public sector: 32 %; Health service: 43 %)



Drivers for working through breaks: High work intensity: 35 % High work intensity and long working hours (>48 hours per week): 54 %
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European Commission, Thematic Liaison Forum on psychosocial risks at work. Brussels, October 7, 2013



Stress report – Germany 2012 : Summary & Conclusions



High level of psychological demands since previous survey (2005/2006) Level and combination of psychological demands has to be considered Risk Management: Consider demands and resources Focus on work intensity and recreation is needed
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European Commission, Thematic Liaison Forum on psychosocial risks at work. Brussels, October 7, 2013



Vielen Dank für Ihre Aufmerksamkeit! Many thanks for your attention! Merci beaucoup pour votre attention!
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Responding to a social crisis: implementing a holistic policy Alain andré– Orange Group Health and Safety Director Brussels-7 oktober 2013



Orange Group Confidential



Confidentiel Groupe Orange



2



2009: a social crisis which received intense media coverage, the arrival of a new team



Crisis of MEANING: Loss of trust, destabilisation due to rapid restructuring Lack of a common project



Crisis of Human Resources -22,000 employees (redeployment plan) HR Business Partner Decrease in HR staff



Crisis of Leadership Matrix-based organisation Contradictory orders Distant management Overbearing style/room to manoeuvre



A shared assessment (October 2009 – June 2010) Technologia Survey, Assises de la refondation (Assises of Renewal), and start of negotiations with employee representatives on all areas related to working conditions. Orange Group Confidential
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in response to the crisis of MEANING an ambitious strategic plan was co-developed ƒ



Conquests 2015 , a co-developed strategic plan: ƒ



men and women



ƒ



networks



ƒ



customers



ƒ



International development



ƒ



Men and women



ƒ



Î A social contract based on the content of the five agreements already signed: > Forward-looking jobs and skills management, career development and mobility, work-life balance, operation of staff representative bodies, assessment and prevention of psychosocial risks, work organisation



• Î A social contract: 158 commitments focused on 5 themes: jobs, work organisation, management, working conditions, compensation and the HR function Orange Group Confidential
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Preventing psychosocial risks ƒ



Creation of the national stress prevention committee (CNPS) > A triennial stress survey



ƒ



Creation of a mediation and prevention structure to handle the most complex situations: close to 100 cases submitted and handled every year, 20% submitted by employee representatives



ƒ



Training and awareness-raising on psychosocial risks for 7,000 managers



ƒ



11 counselling and support spaces, a confidential hotline to contact independent psychologists



ƒ



Increased resources for the occupational health network: 17 occupational health physicians recruited, bringing the ratio to 1 per 1,500 employees higher than the regulatory requirement of 1 per 3,300.



Orange Group Confidential
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Survey on "stress and working conditions" ƒ



under the agreement on the evaluation and prevention of work-related psychosocial risks, a triennial study is to be performed by an independent consulting firm, under the supervision of the National Stress Prevention Committee (CNPS)



ƒ



the first survey was carried out during the 2009 social crisis by the Technologia firm. The current study was done by SECAFI.



ƒ



SECAFI offered to use the GHQ12 questionnaire to evaluate mental health (anxiety and depression); Technologia did not use the questionnaire in 2009



ƒ



The Karasek and Siegrist questionnaires were also used, to ensure continuity between the studies



ƒ



> Karasek: approach based on "high psychological needs /low autonomy = risk" > Siegrist: approach based on "high effort /low reward = risk" the questionnaire, which was drawn up by the CNPS with the help of SECAFI, comprised a total of 74 questions



ƒ



the survey ran from 15 October to 9 November 2012, with 3 reminders issued.



ƒ



the presentation to the CNPS on 17 December 2012 was based on the 6 themes laid out in the "Gollac" report (report by a group of experts which lays out a monitoring system for psychosocial risks to mental health caused by working conditions, organisation or working relationships) > intensity of work > emotional needs > Group autonomy Orange Confidential



> quality of social relationships > value conflicts > insecurity on the job
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participation rate ƒ



decreased compared to the first survey, 54.6% down from 77.9% in 2009 > sign of an improved situation > very good response rate for such a large-scale study



ƒ



response rates were homogeneous among different populations



ƒ



the quality criteria are excellent: > Over 95% answered at least 9 out of 10 questions > Very few concerns about the questions to the hotline > Very good response rate for the open question: 37%, compared to an average of 25%



⇒ A response rate which guarantees a high-quality interpretation ⇒ No need for corrections Orange Group Confidential
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overall conclusion ƒ



there is a genuine perception of change: situation has calmed down and the company has returned to normal > Employees are proud of their company, get along with their coworkers and feel that they can count on them, are better listened to by their managers, and can speak out



ƒ



clear improvement in individual situations, although a number of serious cases do remain. We must continue to support the employees facing the greatest difficulties.



ƒ



The report highlights the complexity of work (technology, regulatory issues, marketing, constant need to update skills and knowledge…)



ƒ



The report highlights the challenge of changing structures and work organisation



ƒ



In-depth work with the players involved in prevention (physicians, prevention specialists, social workers), managers and HR staff continues in this area. Orange Group Confidential
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Thank you



Orange Group Confidential
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Health and Restructuring



Issues and recommendations for social dialogue Brussels, October 7, 2013



Claude Emmanuel TRIOMPHE



HIRES report - co author



The concepts behind (1)



1 - Restructuring: * Organisational change much more significant than commonplace changes. Forms : closure, downsizing, outsourcing, offshoring, sub-contracting, merging, delocalisation, internal job mobility or other complex internal reorganisations * A recurrent phenomenon impact large companies as well as SMEs, private as well as public sectors. * A multifaceted issue: business, organisations, technology, employment, working conditions, industrial relations, local communities etc…



The concepts behind (2) 2 - Health (occupational) Workers’ health: a moral obligation and a fundamental human right. But also a legal obligation in the EU. Framework directive 89/391 - A wide definition of occupational health, in particular in its article 5: “… a duty to ensure the safety and health of workers in every aspect related to the work”. - But, is restructuring an issue included in the scope of “every aspect related to work “ ? - To what extent European Framework Agreements on stress (2004)and on harassment and violence at work (2007) have been useful here ? What achievements ? What limits ?



A serious issue but...



HIRES: several reports and activities related to private and public sectors, large companies and SMEs. A compilation of qualitative and quantitative studies displaying a lot of evidence , especially for * Dismissed people * Contingent and temporary workers (first sacrificed, less supported) * Survivors (those remaining in the company/organisation): the happy ones ? * Managers and especially middle managers (in the sandwich position, executors but also victims of changes, poorly supported)



Still a hidden one !



Externalisation of costs Priority given to employment issues and health as an individual concern, out of the scope of companies responsibilities Dual monitoring: at work/out of work Severe health impacts = an issue first for health specialists ?



Hires – 12 main recommendations (1)



1.



Monitoring and evaluation



2.



Direct victims of downsizing: the dismissed



3.



Survivor reactions and organisational performance



4.



Managers responsible for the restructuring process



5.



Organisational anticipation and preparation



6.



Experienced justice and trust



Hires – 12 main recommendations (2)



7. Communication plan 8. Protecting contingent and temporary workers 9. New directions for Labour Inspectorates 10. Strengthening the role of Occupational Health Services 11. Specific support for SMEs in restructuring 12. New initiatives needed in Europe: CSR, routine health promotion, discourse on career change and employability



Questions for social partners



* Restructuring covers a lot of issues. Traditionally jobs and wages are at the core of SD. How to include other important issues like those on job transitions, on health ? How to focus frameworks on most vulnerable groups? * How to include restructuring and health in social dialogue ? To what extent existing framework agreements are fit to tackle this issue ? What improvements to introduce ? * How to develop awareness and training on those issues at EU, national, local levels ? How to better equip social partners in dealing with restructuring and health, in a both anticipatory(or preventive) and management attitude ?



This is the end ! ☺



Merci et…Thank you for your attention



More Download HIRES report http://www.fact.aract.fr/download/site-principal/document/pdf/rapporthires.pdf Contact [email protected]



www.responsible-restructuring.eu www.astrees.org
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