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CAPABILITY STATEMENT



Safety & Workers' Compensation Services Do you clearly understand your personal obligations for workplace safety as a senior manager of an organisation? Are you frustrated with the lack of commitment to safety in your business? Are you seeking opportunities to reduce workplace incidents and lower Workers' Compensation premiums? Do you feel there are areas of your business where safety can be improved? Do you know how to manage your Workers' Compensation claims and premiums? Do you want to have a say in the development of safety laws and regulations?



www.aigroup.com.au



The Ai Group Safety and Workers' Compensation Services team is here to help you. Contact Ai Group’s Safety and Workers' Compensation Services team to discuss how we can help to make your business a safe workplace. Trinette Jaeschke National Manager – Safety & Workers' Compensation Services Tel: 03 9867 0236 Fax: 03 9867 0199 Mobile: 0400 282 477 [email protected] Tracey Browne National Manager – Safety & Workers' Compensation Services – Policy and Membership Services



Seema Khatri National Manager – Safety & Workers' Compensation Services – Training and Events Tel: 02 9466 5443 Fax: 02 9466 5599 Mobile: 0428 907 838 [email protected]



Tel: 03 9867 0255 Fax: 03 9867 0199 Mobile: 0438 207 799 [email protected]
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Ai Group’s Safety and Workers' Compensation team is recognised as the leading provider of Safety and Workers' Compensation Risk Management Services in Australia. Our technical and business skills are dedicated to delivering strategic, technical and management solutions which bring commercial benefits to members.
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When knowledge and experience count. ● The key features of our capability are as follows: 



● The Ai Group team is a longstanding market leader in the







● We aim to exceed the expectation of our members







field of Safety & Workers' Compensation



● We have a long established team with a proven track record in small to large scale matters, retainers and projects



● We have substantial breadth and depth of resources with extensive industry experience



Here is how we can help you. ● Build your understanding of Safety and Workers' Compensation issues and what they mean to your business



● Assist you identify risks and liability and implement programs to manage these issues



● Influence government policy through our Safety and Workers' Compensation working groups



● Assist you manage serious incidents by conducting



investigations under professional legal privilege with Ai Group Workplace Lawyers



● Develop programs to improve the safety culture of your organisation



● Help you develop and implement systems to manage Safety and Workers' Compensation



● Help you promote the importance of Safety and Workers' Compensation to your senior officers and assist with the development of Due Diligence processes ● 



Provide you with skills to help you manage risk in your business



● Develop training packages to suit your needs or attend our public training packages



● Stay ahead of the game by attending our seminars and national Safety conference
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SAFETY & WORKERS' COMPENSATION SERVICES



Our Capability Ai Group offers a range of multidisciplinary Safety and Workers' Compensation consulting services. The Safety and Workers' Compensation Services team has extensive experience in advising companies faced with strategic, operational and compliance difficulties. We differentiate ourselves by the quality of our people, our outstanding track record and our market leadership both in the services and policy areas. These qualities clearly distinguish us from our competitors and position us as the leaders in the provision of Safety and Workers' Compensation services in Australia. Our Services include COMPLIANCE AND DUE DILIGENCE



SAFETY MANAGEMENT Strategy development, planning and review



Compliance & Due Diligence



● Corporate safety programs and strategic plans ● Identification of key performance measures ● Establishing internal and external reporting processes ● Leadership development programs Audit and performance review



● Identify compliance requirements and obligations ● Gap analysis and establish compliance status ● Provide practical guidance to achieve compliance standards ● Develop corporate governance, due diligence, reporting and compliance programs



● Review status and effectiveness of safety management systems – AS/NZS 4801, self insurance, SafetyMap, ISO 18001 ● Determine gaps and identify improvement opportunities ● Develop practical corrective actions plans



Workplace Risk Management



Management systems development and implementation



● Develop practical risk control plans and solutions ● Review of effectiveness of risk control measures



● Preparation of Safety Management Systems ● Development of monitoring programs and reporting systems ● Hands-on assistance for implementation of programs ● Change management strategy development and monitoring programs ● Safety Culture improvement programs. ● Integration of safety environment, quality and human resources management systems



● Review and prioritise workplace hazards ● Expert assessment of extensive range of risks ● Standardised risk assessment process and protocols Risk control programs



6 AUSTRALIAN INDUSTRY GROUP SEPTEMBER 2015



SAFETY & WORKERS' COMPENSATION SERVICES



HAZARD MANAGEMENT



RISK MANAGEMENT



Ai Group can assist with a range of hazard management and compliance requirements including but not limited to the following



Safety, Environmental and Property Risk reviews



● Workplace Hazard Identification and Risk Control ● Plant hazard, risk assessments & risk control strategies ● Asbestos identification and investigations ● Cooling tower audits and management plan development and preparation ● Cooling Tower Risk Management Plans ● Legionella and water treatment investigations ● Manual handling assessments and Risk Control Strategies ● Working at heights investigations ● Lead investigations and management ● Dangerous goods and hazardous substances assessments and Risk Control Strategies ● Dangerous goods road transport advice ● Occupational hygiene and exposure assessments ● Noise management and assessments and Risk Control Strategies



● Identify safety, environmental and property compliance requirements and obligations ● Gap analysis and establish compliance status ● Provide risk review report and risk management plan ● Advice associated with divestment acquisition of business/assets and land. Food safety ● Review of food safety compliance ● ANZFA Food Standards Code 2001 and relevant food handling practices (HACCP) ● Gap analysis and establish compliance status ● Provide risk review report and risk management plan Asbestos management ● Asbestos and hazardous materials audits in accordance with WorkSafe Australia’s Guide to the Control of Asbestos Hazard in Workplaces [NOHSC: 2018 (2005)] ● Development of asbestos register and asbestos management plans ● Risk abatement strategies and programs Plant Management ● Plant hazard and risk assessments ● Plant risk management plans ● Plant management advice



INCIDENT INVESTIGATIONS



CLAIMS MANAGEMENT



● Serious incident investigations (professional legal privilege available with Ai Group Legal) ● Incident management response. How to respond to a serious incident ● Risk review of incidents ● Development of incident management processes



● Advice and support for significant cases ● Review and development of procedures, systems and software ● Development of case action plans ● Claims reviews



PREMIUM MANAGEMENT



INJURY MANAGEMENT



● Review of policy structure, classification and rate ● Internal premium allocation modelling ● Audit and remuneration support ● Premium modeling, forecasting and reduction strategies ● Determination of whether contractors are deemed works



● Early intervention procedures and systems ● Return to work strategies and tactics ● Task analysis
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SAFETY & WORKERS' COMPENSATION SERVICES



Safety and Workers' Compensation Training and Events Ai Group delivers customised Safety and Workers' Compensation training solutions to businesses from all industries to assist with injury prevention and management. Our programs can be tailored to suit your business needs by incorporating your policies, procedures and goals to fit into your safety management system. Our training solutions go beyond compliance and focus on industry best practice. Together with Ai Group’s leadership in policy and our high quality facilitators we can provide you with tailored safety and workers compensation training solutions. Besides onsite training, we run a public training calendar and hold seminars, aimed at keeping industry up to date. Contact us for information on how we can assist you.



SAFETY TRAINING COURSES ● HSR Initial OHS Course for HSRs, Managers and Supervisors (5-days) – Vic ● OHS Refresher Course for HSRs, Managers and Supervisors (1-day) - Vic ● Health & Safety Representative Training – 5-day program and 1-day Refresher – NSW & QLD ● Safety for Managers and Supervisors ● Understanding safety laws and obligations ● Safety Due Diligence Training for Officers ● Health & Safety Committee Training ● Safety Awareness Training for Workers ● Manual Handling ● Workstation Ergonomics ● Risk Management ● Safety Contractor Management ● Traffic Management Safety ● Incident Investigation ● Chemicals Management ● Safety of Machinery ● Understanding psychological health and safety systems ● Safety culture and leadership program



WORKERS' COMPENSATION TRAINING COURSE ● Role of the Return to Work Co-ordinator (VIC) ● Rehabilitation and Return to Work Co-ordinator (QLD) ● Introduction to Return to Work Co-ordination (NSW) ● Workers Compensation Awareness Training for Managers and Supervisors ● Multistate Return to Work (understanding the differences in legislation between states - VIC, NSW, QLD and SA) Seminars Ai Group runs a range of seminars on various safety and workers compensation topics ● Forklift safety and Traffic Management ● Safety Breaches and Unfair Dismissal ● Safeguarding of Machinery ● Managing Hazardous Chemicals ● Introduction to Risk Assessment ● Understanding Officer Due Diligence Obligations under WHS legislation ● Engaging Doctors in the Return to Work Process ● Managing Complex Workers Compensation Claims ● Resilience Training for People Managers ● Incident Management
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For all your workplace related questions, please call 1300 78 38 44



METROPOLITAN OFFICES SYDNEY



MELBOURNE



BRISBANE



CANBERRA



ADELAIDE



51 Walker Street North Sydney NSW 2060 PO Box 289 North Sydney NSW 2059



Level 2 441 St Kilda Road Melbourne VIC 3004 PO Box 7622



202 Boundary Street Spring Hill QLD 4004 PO Box 128 Spring Hill QLD 4004



L2, 44 Sydney Avenue Forrest ACT 2603 PO Box 4986 Kingston ACT 2604



L1, 45 Greenhill Road Wayville SA 5034



Melbourne VIC 8004



Tel: 07 3244 1777 Fax: 07 3244 1799



Tel: 02 6233 0700 Fax: 02 6233 0799



Tel: 02 9466 5566 Fax: 02 9466 5599



Tel: 03 9867 0111 Fax: 03 9867 0199



REGIONAL OFFICES



AFFILIATE



ALBURY/WODONGA



BALLARAT



BENDIGO



PERTH



560 David Street Albury NSW 2640 PO Box 1183 Albury NSW 2640



Suite 8, 106-110 Lydiard St South, Ballarat VIC 3350 PO Box 640 Ballarat VIC 3350



87 Wills Street Bendigo VIC 3550



Tel: 02 6041 0600 Fax: 02 6021 5117



Tel: 03 5331 7688 Fax: 03 5332 3858



Chamber of Commerce & Industry Western Australia 180 Hay Street East Perth WA 6004 PO Box 6209 East Perth WA 6892



NEWCASTLE



WOLLONGONG



Suite 1, “Nautilos” 265 Wharf Road Newcastle NSW 2300 PO Box 811 Newcastle NSW 2300



L1, 166 Keira Street Wollongong NSW 2500 PO Box 891 Wollongong East NSW 2520



Tel: 02 4925 8300 Fax: 02 4929 3429



Tel: 02 4228 7266 Fax: 02 4228 1898



www.aigroup.com.au



Tel: 03 5440 3900 Fax: 03 5443 9785



Tel: 08 9365 7555 Fax: 08 9365 7550



Tel: 08 8394 0000 Fax: 08 8394 0099
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