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Media work: Why bother? The media shapes the way the public understands youth crime ! According to a survey, 52% of policymakers reported that the mass media were their primary source of information on gangs. ! Three-quarters of the public (76%) say they form their opinions about crime from what they see or read in the news, while only 22% percent says they get their primary information from personal experience.



Media work: Why bother? Media over reports youth, specifically youth of color, in connection to crime, both as perpetrators and victims. ! Research on media coverage of youth and crime shows that the press disproportionately covers youth associated with violence.



However, research shows the public already supports an agenda for juvenile justice reform, but it needs to be tied to concerns of accountability and fairness ! Imposing accountability and consequences doesn’t necessarily require incarceration. There is little support for simply locking up young people. There is support for rehabilitation and treatment programs.



Negative media can usher in more punitive laws and policies…



And positive media can pave the way for better legislation and practices



Media Advocacy can: !



!



!



Win hearts and minds- Help show how system reform can promote public safety, reduce costs, and give young people a second chance. Influence public policy- Remind elected officials, officers of the court, and community leaders that the public actually supports juvenile justice reforms that hold young people accountable. Advance your goals- Influence people’s perceptions and promote sound public policy.



MEDIA STRATEGIES AND MESSAGES



Developing a media strategy: Do you have media GAME?



Goals: What are you trying to accomplish? Audience: Who are the decision makers? Messages: How do you communicate to promote change?



Execution: How do you get the media to cover the issue?



Creating Messages !



!



Effective framing begins with values that we all share. Remember that most Americans generally share the same values. Use concepts that have wide appeal to everyone. Framing the issue around basic human values along with appealing to intellect through the use of research can be a powerful messaging tool.



Frame messages around values Spending money on rehabilitating youth is far more cost effective than simply keeping them in prison.



We value our children and our communities Detention is not good for our youth and does not make our communities safer



Our youth and our communities are better served by keeping youth in communitybased programs that hold youth accountable and help them turn around.



Frame messages around values Kids who are detained will work fewer hours, for less money, and suffer economic punishments for the rest of their lives



Children deserve a second chance



We value compassion and fairness



Detention has a lifelong impact on the lives of children



Frame messages around values



A system that does little more than lock up juvenile offenders will lead to more crime, not less



We value public safety



Youth who have been detained are more likely to commit more serious crimes than similar kids who aren’t detained.



Frame messages around values



Research shows that most young offenders have the capacity to change for the better.



Research shows that more than two thirds of youth detained are there for non-violent or status offenses (like running away or breaking curfew).



We value knowledge



Data shows that children are incapable of thinking like adults.



Elements of an effective message ! ! ! !



Communicate the problem Paint a picture of the solution Identify the action Use clear and simple language (talking points give you extra credit!)



Creating Messages that Resonate The public approves of rehabilitation approaches that include meeting with and compensating victims and programs that include mentoring and counseling



!



!



!



The public responds to “racial unfairness” if ! It is linked to economic unfairness ! Or it is linked to a systemic problem that can be resolved The public does not understand the consequences of prosecuting youth as adults, or the “dangers of detention” Statistics alone don’t work. You need real stories about real young people and families.



Words and Phrases that Resonate Research shows that these words and concepts resonate well with the public:



Rehabilitation ! Counseling ! Potential to change ! Victims’ rights ! Consequences ! Community Service ! Mentoring ! Prevent youth from being housed with adults ! Youth do not belong in prison !



Words and Phrases To Avoid !



!



!



“Excuses” that minimize accountability: ! Abuse early in life ! Youthful mistakes ! Immaturity Concepts the public does not understand: ! “Prosecute as adults” ! “Group homes” ! “Juvenile facilities” ! “Non-violent” ! “Juvenile justice system” Avoid using the term “Juvenile” ! Use “Youth,” “Young people,” or “Kids”



Once you have a message: repeat it !



!



Messages capture action, advocacy and political position. Your message communicates your frame, your position and your action all at once—before you lose people’s attention. Simply put, once you have a message use it over and over and over again whenever we communicate with the media.



Make you messages concise.



You do not have to cover every policy nuance or expound on social history in your messages— remember to keep it simple.



Messengers are important, too !



!



!



!



!



Get people in the community and advocates involved as your spokespeople Put a face on the problem through personal stories of youth helped by your services Use rehabilitated youth and their parents Engage victims of crime that support a good system Recruit unusual allies such as police, prosecutors, and victims’ organizations



Making the news ! !



!



!



!



Promote data Tell stories-point to larger issues through individual cases Highlight community events, or create your own Find a hook or media window Target your audience



Utilize Various Forms of Media !



!



!



!



Television. Since nearly one-third of Americans receive their news exclusively from television, reaching out to local television reporters is part of a comprehensive media strategy. Radio. Whether it’s a call-in show or a drive-time news program, regional radio outlets can provide a valuable forum to explore juvenile justice issues in great detail. Web Publications and Blogs. Web-based publications, including electronic magazines and blogs, are a growing part of the media landscape. Editorial Boards. Set up a meeting with a newspaper’s editorial board to discuss critical issues in greater detail, or consider submitting an op-ed.



Remember your interview ABCs! Address the questions; •Bridge to your issue; •Communicate your message. •



Execution: Take advantage of news hooks! The following events make great hooks to draw attention to your work: !



The Casey Foundation announces a JDAI engagement



!



A new JDAI site launch



!



When data supports the progress of reforms



!



When JDAI has helped conserve taxpayer dollars



!



When detention populations fall and public safety either improves or is not adversely affected



!



The anniversary of the site’s launch



!



An article creates a false perception of juvenile crime



!



When a system has made a significant personnel change



A few tips Respect deadlines Know your media markets Build a relationship, be a resource



Crisis communications !



Don’t react—strategize!



!



Be accountable, not defensive



!



Reframe and point to larger trends or numbers



OTHER AREAS OF CONSIDERATION: Legal Implications Policy Implications Special Consideration of Government



PHOTOS COURTESY OF THE SOUTHERN POVERTY LAW CENTER AND THE MISSISSIPPI PREVENTION OF THE SCHOOL HOUSE TO JAIL HOUSE COALITION
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