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JOB DESCRIPTION



POST:



Operations Manager



RESPONSIBLE TO:



Chief Executive



RESPONSIBLE FOR



Housing Services Team



This is a senior position reporting to the Chief Executive. The post holder will be an active and effective member of the Senior Management Team, supporting the Chief Executive and other members on all matters of corporate management. The post holder will support the values of the Association, work to uphold such values in all aspects of their work and develop and support their team to ensure the values culture is evident throughout the organisation. It is a varied, demanding hands-on role that is key to ensuring the overall success of the Association and it requires a positive, highly motivated self-starter with a track record of achievement.



OBJECTIVES OF POST: 1.



To be responsible for the outward facing operational functions of the organisation. In particular to provide effective and caring services that are of the highest quality for our customers, neighbourhoods and partners. Ensuring that customers are fully involved in the development and delivery of services and that their view of CHA is regularly reported and reviewed.



2.



To have policy level and operational responsibility for the Operations function ensuring that all activity meets legal and regulatory requirements and takes account of good practice in the Sector. In addition to ensure new initiatives relating to housing management, asset management and tenant services are identified, created and pursued and tenants’ homes are efficiently and economically allocated and managed.



3.



To take a leading role in the development of CHA as an organisation, particularly on the areas of corporate policy development, business planning and performance management.



4.



To be performance focused, ensuring the Association’s income management, asset management and letting processes are effective and that operational targets are met and exceeded where possible.



5.



To lead in ensuring that service systems are fully developed, that staff are trained in their use and to ensure that regular reviews are undertaken to deliver cost effective services based on priorities identified by tenants and residents.



KEY RESPONSIBILITY 1.



STAFF MANAGEMENT & PERSONNEL



1.



To lead and direct staff in the Housing Services Team ensuring they are effectively recruited, trained and supervised.



2.



To line manage staff in accordance with the structure as amended from time to time, ensuring that they are developed and empowered to take forward operational requirements. Staff to be involved in the development of strategy, policies and procedures so as to use skills to the full.



3.



To set performance standards, operational targets and to utilise coaching technique skills to ensure sustainable development of staff so that service developments are well supported and high standards can be consistently met.



2.



POLICIES & SYSTEMS



1.



To have an overview of systems, policies and procedures operated in all areas of the business and to contribute to the development of organisational strategies.



2.



To facilitate regular reviews of policies and systems and implement changes as appropriate in order to deliver cost effective services based on priorities identified.



3.



To act as the “appointed person” for Health and Safety within the Association.



3.



NEIGHBOURHOOD SERVICES, REGENERATION DEVELOPMENTS & PROVIDING SERVICES TO OTHERS



1.



To deliver resident involvement, participation and consultation processes, including development work with tenants and residents. Ensuring information provided is to a high standard and meets the needs of customers.



2.



To represent and promote CHA as a lead business in Sefton by actively supporting strategic and policy developments in the area through working with partners including the local authority



3.



To develop CHA as a leading service provider by actively promoting its strengths and values to other organisations and negotiating service contracts that offer strategic value to CHA and are financially viable.



4.



To work in partnership with housing associations and other relevant organisations to deliver improved services, performance information and efficiency. To enhance the “financial health” of our communities and individual tenants where possible.



5.



To develop and review partnership agreements assessing risk in all areas and putting in place relevant control measures.



4.



CORPORATE FUNCTIONS



1.



To be an active and effective member of the Senior Management Team, supporting the Chief Executive and other members on all matters of corporate management.



2.



To take forward CHA as a high quality organisation ensuring it pursues viable opportunities to have its service standards tested against peers and other quality standard awards (for example, IIP, Charter Mark).



3.



To organise events on behalf of the Association and to act as its representative as required.



4.



To produce and deliver reports to the Board and to respond to any support needs or information requirements they may have, in particular, report on a regular basis on performance management targets, complaints and neighbour nuisance to ensure that the Board has an overview of performance.



5.



FINANCIAL MANAGEMENT



1



To contribute fully to the corporate target and budget setting processes, including providing an overview of implications for customers, staff and the organisation on any business plan reviews that are undertaken.



2



To monitor and meet the budget targets, using a range of control methods to ensure effective budget management for operational responsibilities.



3



To ensure effective links are maintained between the different business departments and the Operations team.



4



To develop income generation activities / creative funding solutions that assist CHA in delivering its wider target of delivering neighbourhood improvement and related services to other providers and the communities it serves.



GENERAL The nature of the housing market and the diverse nature of CHA’s current and potential activities require flexibility from all members of the staff team, not least the Senior Management Team. This profile cannot therefore ever be an exhaustive list and the Operations Manager may be required to take on additional operational and / or strategic responsibilities commensurate with the post as the business requires.



PERSON SPECIFICATION



Qualifications



Experience



Essential Demonstration of a good standard of education using literacy, numeracy and analytical skills at a senior level



Desirable Degree and/or relevant professional management and or housing qualification



Management experience across a broad range of functions with a successful record of high quality customer care



Managing budgets



Successful record of staff management, support and team development



Leading the development of organisational and cultural change to achieve business goals Knowledge of Health and Safety regulations



Multi skilled with a track record of achieving objectives and meeting targets Writing and presenting reports



Knowledge



Leading on policy review



A demonstrable record of adding value to the organisation



Ability to understand and improve business systems and support processes



A clear understanding of the role of ICT in service delivery.



Ability to interpret and apply the legislative and regulatory requirements facing housing associations and to implement systems that ensure these are met



Skills



Working with a Board of Management



Commercial acumen and leadership, particularly in an environment of change Skilled in organising and prioritising work to deliver against deadlines, often under pressure



Sound knowledge of housing services legislation, regulation, policies and procedures Impact of Welfare Reforms on Social Landlords



Clear and up-to-date grasp of issues facing housing organisations and the ability to anticipate and respond to external pressures. Ability to contribute to the Association’s risk management framework



Strong relationship management skills at all levels and across a Ability to understand the



wide range of partners



financial requirements of running a social business



Performance management skills – setting, monitoring and reviewing goals and objectives Clear ability to analyse and interpret data/information and produce performance and other reports for CHA Board IT literate and track record of developing internal business systems



Qualities



Stamina, drive and resilience and a track record of delivering performance improvement Flexible and adaptable with a positive “can do” attitude and a focus on getting things done A highly motivated self-starter taking responsibility for own and team training and development Commitment to CHA values and demonstration of empathy with the social aims of the organisation Appetite and ability to deliver a wide and varied workload in the context of a small business operating environment



Sound working knowledge of MS Office applications and social media in a business environment













Suggest Documents










JOB DESCRIPTION Operations Manager





Read more





 




Operations Manager Job Description





Read more





 




Job Description - Operations Manager October 1st, 2015





Read more





 




Nursery Manager Job Description





Read more





 




JOB DESCRIPTION: HR Manager





Read more





 




JOB DESCRIPTION. Job Title: HR Manager





Read more





 




Job Description Manager - Human Resources





Read more





 




JOB DESCRIPTION PROPERTY MANAGER REPRESENTATIVE





Read more





 




Job Description Commercial Division Manager





Read more





 




Tool Room Manager Job Description





Read more





 




Job Description (Freelance) Festival Manager





Read more





 




JOB DESCRIPTION HUMAN RESOURCE MANAGER





Read more





 




JOB DESCRIPTION: SCHOOL BUSINESS MANAGER





Read more





 




Job of the Month: Operations Manager





Read more





 




JOB DESCRIPTION. Operations Coordinator CHURCH BACKGROUND





Read more





 




Job Description. Superintendent III June Operations





Read more





 




JOB DESCRIPTION. Human Resources Manager (Employee Relations)





Read more





 




Deputy Monitoring & Evaluation Manager Job Description





Read more





 




Job Description. Independent Living Service Manager (ILSM)





Read more





 




Hotel Assistant General Manager Job Description





Read more





 




Job Description. Deputy HR Manager (Internationalisation)





Read more





 




Job Description. Environmental Management. Data Services Manager





Read more





 




Role Description Building Services and Operations Manager





Read more





 




JOB DESCRIPTION. Heritage Strand Manager & Heritage Project Manager





Read more





 












×
Report "JOB DESCRIPTION. Operations Manager"





Your name




Email




Reason
-Select Reason-
Pornographic
Defamatory
Illegal/Unlawful
Spam
Other Terms Of Service Violation
File a copyright complaint





Description















Close
Save changes












Copyright © 2024 KIPDF.COM. All rights reserved.

About Us |
Privacy Policy |
Terms of Service |
Help |
Copyright |
Contact Us










×
Sign In






Email




Password







 Remember me

Forgot password?




Sign In




 Login with Google
 Login with Facebook














