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Job Description - Operations Manager October 1st, 2015 ______________________ Background SAI Platform is an association set up in 2002, with a legal base in Geneva, Switzerland. Its members are ‘buyers of agricultural materials’ -both directly and indirectly- with an interest in sustainably produced materials. The Platform develops consensus and understanding on definitions, issues and tools that facilitate value chain partners to implement sustainable agricultural practices. SAI Platform works in a precompetitive and non-commercial way. SAI Platform has 80 members and a turnover of about 1.3 mio euro. Its primary source of income are membership fees. The Secretariat consists of 7 people (6 nationalities), and usually one trainee. It operates as a close, virtual team from various places in Europe. SAI Platform has seen a period of extraordinary growth over the past years, in terms of membership, scope and ambition. It is likely that this trajectory will continue as SAI Platform has proven real relevance to members in achieving their sustainable supply chain strategies and on sustainable agriculture overall. The newly created role of an Operations Manager will be a critical addition to the Secretariat to help SAI Platform achieve the next stage in its development.



______________________ SAI Platform Vision To implement secure and thriving agricultural supply chains and protect the earth's resources through widespread adoption of sustainable practices that deliver value to our members, farmers, farming communities, and consumers.



______________________



Job Description - Operations Manager October 1st, 2015 Structure



SAI Platform’s current working structure reflects the steady growth of size, ambition and relevance of the platform’s activities. SAI Platform’s Executive Committee (EXCO), together with the SAI Platform Secretariat and key Committee chairs, has recently started a review of its strategy, which will now need to be further developed into priorities and key objectives over the next few years and which will also guide the future working structure and resource allocation of SAI Platform. It will be an important task of the Secretariat to review the number and scope of Committees and Working Groups (WG) to streamline activities, clearly define deliverables and clarify the roles and responsibilities of the secretariat staff.



______________________ The Role Given the increasing ambitions and size of SAI Platform, the EXCO has decided to add a new leadership role to the Secretariat by creating the new position of Operations Manager alongside the role of General Manager. SAI Platform’s EXCO believes that, in the light of its growth and future opportunities, the organisation needs to strengthen and potentially redesign its internal management and operational procedures in order to take the organization to the next level of its development.



Job Description - Operations Manager October 1st, 2015 The role of the Operations Manager reflects EXCO’s belief in the importance of a good organisational management to ensure that the organisation can continue to fulfil its tasks with efficiency, responsibility and transparency towards its members and the outside world.



______________________ Job Description Job Title Operations Manager Reporting to Executive Committee (EXCO) Direct Reports 2 Direct Reports (FSA Project Manager and Event & Office Manager) and 1 indirect report (FSA Development Manager) – however reporting lines can be further discussed Terms of Employment 80% FTE One-year consultancy contract with option for renewal Desired Start date: January 2016 Salary Competitive Location Flexible, Home Office (Europe preferred) International travel up to 20% of time. Job Summary The Operations Manager will be responsible for a deep review of the organisational set-up and processes of SAI Platform with the objective to ensure SAI Platform adapts successfully to its evolving size and complexity and be an efficient, transparent and effectively managed organization, which delivers added value to its members. The successful candidate will engage with the EXCO, the entire Secretariat and supporting third parties to provide a comprehensive proposal for a new operational structure and procedures, where needed.



He/She will work very closely with the General Manager, who will focus on Membership relations and external engagement to further develop and operationalise the revised SAI Platform strategy.



Job Description - Operations Manager October 1st, 2015 Main Responsibilities The operations manager will be working closely with the General Manager and the entire Secretariat. He/She will be mainly responsible for the operational management of the SAI Platform, including: -



Manage the Executive Committee to ensure efficient decision making



-



Organise Membership onboarding



-



Lead annual business planning and budgeting



-



Build Project Management capabilities and processes



-



Review project accounting and reporting requirements



-



Review and organize Financial Management and auditing



-



Review HR Management processes and requirements



-



Lead Corporate Secretarial Affairs



-



Operationalise the revised SAI Platform strategy, including a review of the Secretariat structure



Person Specification Experience - Minimum of 5 years of experience in operations and management of international membership organisations (associations, roundtables etc.) preferably with a background in agriculture or farming - Extensive knowledge of project management, organizational processes and finance - Experience with change management and organisational ‘transition’ situations - Experience in working with senior levels in business and with a wide range of stakeholders Key skills and competencies - Strong operational, project management, financial and organisational skills - Good understanding of operational processes and procedures, financial planning and reporting - Ability to effectively communicate and engage with people, develop others and build effective teams. - Ability to work, manage and delegate remotely - Strong personal/interpersonal skills and intercultural sensitivity - Drives innovative business improvements - Balances immediate and long term priorities - Fluency in English; other languages are a plus



Job Description - Operations Manager October 1st, 2015 ______________________ How to Apply Your application should include: -



An up-to-date curriculum vitae (of no more than 2-3 sides of A4) A short cover letter explaining why you are interested in this role and how your experiences and skills will help SAI Platform achieve its objectives Two reference contacts with contact details including phone numbers



Please send your application to: Peter Erik Ywema at [email protected]. Deadline: Applications are welcome until 30th October 2015. Process: - Early November 2016: Preliminary interviews by phone with the EXCO selection committee, based on which we will make a shortlist of candidates. - Second half of November: Interviews with the EXCO
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