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Course Syllabus MGT 460 - Business Plan Development Fall 2013



Instructor: Mujtaba Ahsan e-mail: [email protected]



Office: SSE 3300 Office Phone: 619-594-3260



Office Hours: Tuesday 12:30 p.m. – 1:30 p.m. and by appointment Course Books: a. Barringer, Bruce R. (2009). Preparing Effective Business Plans: An Entrepreneurial Approach, Pearson Prentice Hall. (PEBP) b. Kawasaki, Guy. The Art of the Start (AoS)



BSBA Program Goals BSBA students will graduate being:  Excellent Communicators  Critical Thinkers  Able to Analyze Ethical Problems  Global in their perspective  Knowledgeable about essentials of business The Business Plan Development (MGT 460) course contributes to the above mentioned goals through the following student learning outcomes: Student Learning Objectives of this Course 1.



Utilize screening and feasibility tools and be able to conduct a feasibility analysis to determine the worthiness of a potential new business idea.



2. Complete business plan including the development of an executive summary, industry and market analysis, a marketing strategy and plan, operation plans, product/service development plan and company structure. 3. Identify financial requirements of a new business and be able to understand and develop pro forma financial statements (e.g. income statement, balance sheet, cash flow, etc.)



Grading Assignments



Type



One Minute Pitch One Page Bus. Overview Exam 1 Feasibility Analysis Market Analysis Financial Projection Plan Presentation Final Business Plan Participation Exam 2



I G I G G G G G I I



5% 5% 20% 5% 5% 5% 10% 15% 10% 20%



(I = Individual, G= Group)



NOTE: No extra credit assignment will be given. Your grade at the end of this course is the grade that you will earn in this course. 50% of your grade for group assignments will be based on peer evaluation. Your team can vote you out of the team (by 10/15) if you fail to contribute, students who are voted out must complete all the group assignments individually. If you wish to expel a group member, inform me in a timely manner first.



Grade



Percent



A AB+ B BC+ C CD+ D F



94-100 90-93 87-89 84-86 80-83 77-79 74-76 70-73 67-69 65-66 0-64



TENTAITIVE SCHEDULE I RESERVE THE RIGHT TO MODIFY OR CHANGE THIS SCHEDULE Date



Assignments



8/27



Introduction Chapter 1 (PBEP)



8/29



Generating Business Ideas Chapter 2 (PBEP), Chapter 1 (AoS)



9/3



Business Ideas Discussion One-page Business Overview Due Chapter 2 (PBEP), Chapter 1 (AoS)



9/5



Screening Business Ideas; Groups Formed Chapter 3 (PBEP), Chapter 3 (AoS)



9/10



Feasibility Analysis Chapter 3 (PBEP), Chapter 3 (AoS)



9/12



Industry Analysis Chapter 5 (PBEP), Chapter 2 (AoS)



9/17



Business Model: Creating and Capturing Value Chapter 5 (PBEP), Chapter 2 (AoS)



9/19



Writing the Business Plan Chapter 4 (PBEP), Chapter 4 (AoS)



9/24



Market Analysis Chapter 6 (PBEP) Feasibility and Industry Analysis Report Due



9/26



Knowing Your Customer Chapter 6 (PBEP)



10/1



Pivoting Chapter 10 (AoS)



10/3



Modifying the Idea Chapter 10 (AoS)



10/8



EXAM 1



10/10



Bootstrapping Chapter 5 (AoS)



10/15



Bootstrapping Chapter 5 (AoS)



10/17



Financial Projections Chapter 10 (PBEP), Chapter 7 (AoS)



10/22



Financial Projections Chapter 10 (PBEP), Chapter 7 (AoS) Market Analysis Report Due



10/24



Raising Capital Chapter 10 (PBEP), Chapter 7 (AoS)



10/29



Raising Capital Chapter 10 (PBEP), Chapter 7 (AoS)



10/31



Marketing Plan Chapter 7 (PBEP), Chapter 9 (AoS)



11/05



Marketing Plan Chapter 7 (PBEP), Chapter 9 (AoS)



11/07



Executing the Plan Chapter 9 (PBEP), Chapter 8 (AoS)



11/12



Executing the Plan Chapter 9 (PBEP), Chapter 8 (AoS) Financial Projection Report Due



11/14



Managing and Growing the Business Chapter 8 (PBEP), Chapter 6 (AoS)



11/19



Managing and Growing the Business Chapter 8 (PBEP), Chapter 6 (AoS)



11/21



Team Meeting Day



11/26



Business Plan Discussion



11/28



HOLIDAY - THANKSGIVING



12/03



Business Plan Presentations



12/05



Business Plan Presentations



12/10



FINAL BUSINESS PLAN REPORT DUE



12/12



FINAL EXAM (SEE SDSU FINAL EXAM SCHEDULE)



ASSIGNMENTS One-page Business Overview Briefly summarize your business idea and clearly explain the following: a. Why are you passionate about your business idea? b. What makes your idea unique and revolutionary? c. Why do you believe that your business idea will succeed? d. What factors might lead to failure of your business idea? Other assignments will be posted on Blackboard soon. ATTENDANCE/PARTICIPATION You must regularly attend and participate in the class discussion to do well in this course. Failure to attend class and/or lack of participation will negatively affect your grade. READINGS You must read the assigned chapters and be prepared to discuss them in class. I will also assign other relevant readings that I come across during the course of this semester. I will alert you about these readings via email. EXAMS The exams will be comprised of multiple choice and true-or-false questions based on the class readings and discussion. Please check SDSU website for the final exam schedule. A make-up for an exam will be given only in case of a documented extreme emergency circumstance. LATE ASSIGNMENTS Late assignments will not be accepted. It is your responsibility to submit your assignments to me on or before your due date. If you have an extreme emergency situation, email me to inform about your situation before the due date.



DISABILITIES Please let me know ASAP (preferably in the first week), if you require special accommodation due to a disability.
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