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Care And Compassion



“



If you don’t have relationships with patients and families, how can you do right for the community?



”



— Gerard van Grinsven



Gerard van Grinsven, President and CEO 66



EXECUTIVE SOUTH FLORIDA



A



quick scan of the executive roster at Cancer Treatment Centers of America gives a hint that this isn’t just another healthcare provider. Before becoming a hospital executive, CEO Gerard van Grinsven spent 20 years in hospitality, opening 20 hotels and 72 restaurants for The Ritz-Carlton Hotel Company and working with The Mandarin Oriental Bangkok Hotel. Chief Talent and Strategy Officer Devin Carty has been, in no particular order, an executive with PRNewswire, a NASA scientist, and the “Chief Experience Officer” with a $6.5 billion hospital company. President of Medicine and Science, Dr. Maurie Markman, formerly was with noted cancer centers Memorial Sloan-Kettering, MD Anderson and Cleveland Clinic before joining CTCA, as it is known, in 2010. He came to join a provider focused “on the patient, not the academic or slowed by bureaucracy.” The three are on the team that now leads CTCA, which owns five hospitals in Atlanta, Chicago, Philadelphia, Phoenix and Tulsa. The chain treats patients fighting complex or advanced-stage cancer with an integrative care model combining conventional medicine— surgery, radiation and chemotherapy—with the innovative, including immunotherapy, nutritional counseling, naturopathic medicine, mind-body therapy, and spiritual support. They call this “whole-person” model of patient empowerment medicine the “Mother



Standard.” It’s named for Mary Brown Stephenson, the mother of company chairman Richard J Stephenson. He founded CTCA in 1988 following her death from the disease. Before her passing, the family lamented being unable to find innovative treatment in a caring environment. He set out to create that environment. Hired in 2013, van Grinsven seems the right man to carry the torch. His father died from cancer in 2013 after a five-year struggle during which his family, too, found no suitable care. “He didn’t get the care he deserved and he gave up hope,” said van Grinsven. “We want to give people hope.” By coincidence, Stephenson called two weeks after the elder van Grinsven’s passing to ask Gerard to apply for the CEO post at CTCA. For van Grinsven, the company combined the patient care his father lacked with the award-winning customer service he’d spent his career perfecting. After his career in hospitality, he joined West Bloomfield Hospital in Michigan as president and CEO. There, his customer service ethos won van Grinsven his third Malcolm Baldrige National Quality Award. The first two came while he was with Ritz-Carlton. Soon after his arrival, van Grinsven made his first big corporate move—literally. In 2014, the company relocated from Schaumberg, Illinois, to Boca Raton. It’s no secret why northerners migrate south. But the company’s relocation was about more than adjusting the home thermostat. Van Grinsven recited the litany of reasons that economic development specialists presented to him during a months-long courtship: higher quality of life, good schools and higher education, and lower cost of living. Some $2.4 million in



state and local incentives helped close the deal, as did Florida’s lack of a state personal income tax. “We call our employees—stakeholders and when you can tell them that they’re moving to warmer climate, but they’re going to see a significant savings in their own pocket, that’s extremely healthy,” said Carty, who relocated from Tennessee, another state with no personal income tax. “This presents a great opportunity to pick up a lot more talent.” As he surveys the landscape for expansion markets, van Grinsven can’t help but be buoyed by the three international airports that could—one day—open Latin America and other foreign locations. “Cancer has no borders,” he said, “and overseas, the American healthcare system is highly regarded in terms of quality and outcomes.” They also found a burgeoning healthcare community. In recent years, Boca Raton has showcased its growing, interwoven cluster of medicine, education and technology. Though a local CTCA hospital is not currently in the company’s plans—some question whether state regulators would issue a Certificate of Need, given the prevalence of existing hospitals in the area. “Nonetheless, the company is an ideal fit for the existing matrix,” said Troy McLellan, president/CEO of The Boca Chamber, who assisted the city’s campaign to successfully recruit CTCA. “They fit into the MedUTech concept,” said McLellan, speaking of a South Florida Business Journal annual conference focused on the topic. “They add to the momentum we have in Boca and beyond in that healthcare cluster.” Dan Cane works amid that cluster, and was part of the “A-team” that economic developers at the Business Development Board of Palm Beach County solicited to help win over CTCA. MAY/JUNE 2015
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As CEO of Modernizing Medicine, Cane knows well what the arrival of a hospital company can mean to the area’s healthcare environment. “It presents the chance to collaborate with a neighbor focused on cutting-edge healthcare, technology and the patient experience,” said Cane. “Our missions are quite aligned.” Kelly Smallridge also knows the importance of collaborating to achieve and expand local synergies, especially between healthcare and education. Though Florida Atlantic University and Lynn University are nearby, encouraging their healthcare graduates to remain in South Florida can be a challenge. Having another top-tier employer that’s willing to become part of the local fabric will help, said Smallridge, president and CEO of the Palm Beach County Business Development Board. Beyond its culture, CTCA brings more, including a willingness to participate in the community, and a promise of 225 jobs averaging $100,000 a year, she said. And it’s more than the arrival of Vicinitas Cancer Care, the sister company to CTCA that’s now in Boca Raton. They’ve proven themselves “big community leaders.” “If you study CTCA, they’re a family. They’re not one of those corporate headquarters that come in, fly low and keep to themselves.



Devin Carty, Chief Talent & Strategy Officer



Maurie Markman, M.D., President, Medicine & Science



They’re making an active effort to be super engaged in this community.” Markman is intrigued at the possibilities, and like his fellow CTCA execs, he’s worked to meet others in the South Florida market. Though he’ll remain based in CTCA’s Philadelphia location overseeing the hospital’s efforts in precision and molecular medicine, Markman has wasted no time introducing himself to and speaking with the local community. His goal, in part, is to tell healthcare executives about his push to accelerate the fight against cancer. “After 30 years of being in institutions as dedicated as anywhere in the world,” he said, “I realized we have to move a lot faster.” Regardless of whether results come faster, pondering his pedigree in hospitality and healthcare, van Grinsven asserts that his passion for customer service and patient caring will drive continued results. “I tell my stakeholders, ‘We’re not in the business of healthcare, we’re in the business of relationships,’” he said. “If you don’t have relationships with patients and families, how can you do right for the community? So we’re going out, breaking bread with the people, and learning what they value most. We believe that’s quality healthcare.” E
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