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Period 5



1.1



Introduction to Management & Cost Accounting



Introduction The field, or discipline, of Management Accounting focuses on the data used for the management information system and on the structure of the management control system used by the organisation. As such, management accounting influences all layers of the organisation and will ultimately impact the continuity of the organisation as a whole. The purpose of management accounting is to ensure that the management information system ultimately contains the financial and non-financial information that management needs to make strategic decisions, as well as the details of the long-term strategic planning, operational planning and, no less important, that it contains information on the extent to which operations are under control. The latter calls for a properly structured management control system which clearly identifies and assigns internal responsibilities, performance measures and any associated incentives plus a clear-cut transfer pricing system. In addition the management control system should lay down the budget preparation procedures, the method by which actual figures are disclosed and the budget evaluation approach. Cost accounting is concerned with measuring, analysing and reporting on financial and non-financial information about the acquisition and use of resources within organisations. Management accounting is distinct from financial accounting in that, unlike financial accounting, it is mostly concerned with ad hoc information which is not tied to any regulatory requirements. During the Management & Cost Accounting course, you will be introduced to a variety of techniques with respect to the above which make it possible to process raw data into relevant and practical information. This knowledge will enable you to select the right techniques for specific situations. You will be required to familiarise yourself with these issues at home by studying the theory and completing independent study assignments, in preparation for your classes. You will also attend seminars in which the theory is summarised and work on in-depth assignments in class.



Learning outcomes You will be able to… -



-



explain the guiding principles and preconditions on the basis of which the management accountant supports management in taking business decisions at various levels within the organisation; implement the applicable cost concepts in a structured manner, in both simple and complex business situations;



-



-



support decision-making at Board level, in both simple and complex situations, using the technique of break-even analysis, with due regard for the limitations of that technique; perform detailed job order costing and activity-based costing in any situation using actual or standard costs and, if necessary, carry out administrative adjustments to eliminate under or overestimates; determine which specific costing method is the most appropriate in a given situation, by comparing the advantages and disadvantages of the various methods; prepare one or more master budgets based on responsibility centres for one or more scenarios in a specific situation, and, in the case of multiple scenarios, perform a sensitivity analysis.



Assessment Test This assessment unit is concluded with a written test (120 minutes). The pass/fail mark is at 55%. In other words, you will have passed the test if you have achieved at least 55% of the total number of points available. For an example test, see Annex 2: Introduction to Management & Cost Accounting – Example Test. Resit The resit consists of a written test (120 minutes) to be taken during the scheduled test weeks of the subsequent period. The pass/fail mark is at 55%. In other words, you will have passed the resit if you have achieved at least 55% of the total number of points available.



Compulsory reading Title



: Cost Accounting – Global edition



Author



: Charles T. Horngren, Srikant M. Datar and Madhav Rajan



Edition



: 15th



ISBN



: 9781292018225



Publisher



: Pearson



Weekly planning The table below presents an overview of all subjects covered during this period and of the associated study load. Schedule



Subject



Literature to be studied



Assignments



Week 1



• The Manager and Management Accounting • An introduction to cost terms and purposes • An introduction to cost terms and purposes • Cost-Volume-Profit Analysis



C1 & C2



See assignments table



Teaching units (in mins) 90



C2 & C3 + Annex



See assignments table



90



Week 2



Week 3 Week 4



Week 5 Week 6 Week 7



• Cost-Volume-Profit Analysis C3 & C4 See assignments table 90 • Job Costing • Job Costing C4 & C5 See assignments table 90 • Activity-based Costing and Activity-based Management Practicals week 90 • Activity-based Costing and C5 See assignments table 90 Activity-based Management • Master Budget and C6 + Annex See assignments table 90 Responsibility Accounting Study load: 1 EC represents 28 study load hours, of which 9 hours for lectures, 2 hours for tests, 5 hours for preparation for tests and 12 hours for independent study over a total of 6 weeks of lectures. On average, this corresponds to approx. 3 hours of study a week for studying theory and completing assignments.



Of the chapters listed under ‘Literature to be studied’, the sections dealing with journal entries (bookkeeping) are not part of the material covered by the test. In other words, the test will not include questions about journal entries. Assignments



Week 1 Week 2 Week 3 Week 4 Week 5 – Practicals Week 6 Week 7



Self-assessment



Exercises



Lecture assignments



Q1-1 – Q1-15 Q2-1 – Q2-16 Q3-1 – Q3-15 Q4-1 – Q4-15 Q5-1 – Q5-15



E1-17, E1-24, P1-34 E2-18, E2-20, E2-28 E3-16, E3-22, E3-27 E4-17, E4-18, E4-27 E5-16, E5-18, E5-27



E1-18, P1-35 P2-34, P2-35 E3-17, P3-35, P3-37 P4-32, P4-33, P4-39 P5-30, P5-31, P5-32



Q6-1 – Q6-15



E6-17, E6-22, P6-30



P5-36, P5-39 P6-35, P6-36



Homework in preparation for next lecture P2-40 E3-28, P3-38, P3-39 P4-31, P4-36 P5-35



P5-40



The book includes three types of assignments: questions, exercises and problems, numbered consecutively. In this handbook the assignment number also includes a reference to the assignment type. Legend C Q E P



Reference to a Chapter in the textbook. Reference to the Questions in the textbook. These questions are to be answered prior to the lectures by way of self-assessment. Reference to the Exercises in the textbook. Most will be done prior to the lectures in preparation for the theory covered. Reference to the Problems in the textbook. Used both during lectures to clarify the theory and by way of homework to be dealt with in the next lecture.



In order to successfully complete this course, you should take the following recommendations into account: • •



Study the theory in preparation for each lecture by reading the chapters covered in the week concerned. Familiarise yourself with the concepts used in each chapter (the ‘terms to learn’) by consulting the Glossary and reading the relevant pages in the textbook.



• • • •



Test your knowledge by answering the Questions from the Assignment Material for the chapter concerned. Note that these questions will not be covered in class. Complete the exercises. Actively participate in the lectures by completing assignments (the lecture assignments). Do your homework independently after the end of each lecture.



1.2



Financial English – Written 1



Introduction This course is intended for pre-work students studying at lower intermediate level who will need to master English in order to communicate effectively in financial business contexts. You will develop the vocabulary and language skills that you will need in your career in a variety of disciplines, including accounting, economics, auditing, tax, banking, insurance, trading and statistics. The target language level is English Common European Framework B2+. You will practice the four macro (productive and receptive) general language skills in English (speaking, writing, listening and reading) in a Finance context. Financial English – Written 1 covers: • •



Cambridge Professional English in Use: Finance (PEIUF), units 1-12; Oxford English for Careers – Finance 1 (OEFCF), units 1-3, with online interactive exercises (https://elt.oup.com/student/oefc/finance1).



For detailed content and an introduction, see pp. 2-3 of OEFCF and pp. 3-7 of PEIUF. All lessons are practical sessions which you are expected to attend. During the practical training, the lecturer will present the theory and discuss assignments. You will have the opportunity to ask questions, which the lecturer will try to answer immediately. He or she will also assist you with your coursework. You will be required to use: • OEFCF Student Book for class assignments and homework, and website for independent study purposes: www.oup.com/elt/oefc; •



PEIUF for homework.



Learning outcomes At the end of the course you will be able to … • •



Communicate productively in English at B2+ level; Communicate receptively in English at B2+ level.



The CEF qualifies these + levels as B2 ‘very good’. The + levels refer to a level of performance within the bandwidth of the level concerned, but distinctive in terms of quantity and quality. Relationship between competences, indicators and the programme Competence The student is able to communicate productively (speaking and writing) in English on the theme for the period The student is able to communicate receptively (listening and reading) in English on the theme for the period



Indicator / level Common European Framework (CEF) B2+



Learning objective No. 1



Common European Framework (CEF) B2+



2



Assessment Financial Written English; CH: 20; test format: W Written; GRD Grade: 10-100; to be scheduled by test planners in assessment week (colour: purple) for Period 1: 2 hours. Your written language skills in English will be tested in the form of a written exam: • • • •



PEIUF units 1-12; OEFCF units 1-3; reading; details about the written test will be posted on Blackboard well in advance, and will be discussed in class.



Also see Annex 3: Example Test for Financial English – Written 1 for an example test. Resit You will have the opportunity to do a written resit during the scheduled test weeks of the subsequent period.



Compulsory reading • • • •



MacKenzie, Professional English in Use: Finance - book with answers, Cambridge University Press, 1st edition, 2006 or later, ISBN: 9780521616270 [to be purchased] Oxford English for Careers-Finance 1, Student’s Book, Richard Clark and David Baker, Oxford University Press, 2011 or later, ISBN: 9780194569934 [to be purchased] Market Leader 3rd edition - Upper-intermediate - Course Book, David Cotton, David Falvey, Simon Kent ‘ML 3E Upint Cbk/Mygramlab B1/B2 Pk’ package, Pearson 2014, ISBN 9781447935346 [already purchased]



Recommended software: •



Van Dale bilingual dictionaries available on the Inholland ICT network. Go to Start, All Programs, My Applications, Van Dale Groot woordenboek, Nederlands-Engels and/or EngelsNederlands



Recommended websites: •



Cambridge Business Dictionary online http://dictionary.cambridge.org/us/dictionary/business-english/



• •



Longman Dictionary of Contemporary English online http://www.ldoceonline.com/ Oxford Advanced Learner’s Dictionary online http://www.oxfordadvancedlearnersdictionary.com/ Cambridge Advanced Learner's Dictionary online http://dictionary.cambridge.org/dictionary/british/



•



Recommended apps: •



Pronunciation http://www.soundspronapp.com/



•



Grammar http://www.mygrammarlab.com/ [click on ‘mobile’ at the top of the screen and choose ‘advanced’]



•



Longman Business English Dictionary http://www.pearsonlongman.com/dictionaries/iphone_dictionaries.html [Scroll down to the bottom left-hand corner to find the app]



•



Oxford Advanced Learner's Dictionary http://elt.oup.com/feature/global/apps/?cc=global&selLanguage=en



Weekly planning Week / half-day



Content



P1-1/



         



Course introduction Exam inspection Regularly check the Insite timetable for any changes Check annual timetable Roll call PEIUF = Professional English In Use Finance OEFCF = Oxford English For Careers Finance ML WAC = Market Leader Working Across Cultures BB = Blackboard OEFCF unit 1 Countdown, Vocabulary, It’s My Job, Webquest, Language Spot, Pronunciation







PEIUF 1-2



1



Structure of half-day session



Homework



Sources



N/A



OEFCF unit 1



OEFCF unit 1



OEFCF unit 1



self study



PEIUF 1-2



PEIUF 1-2



OEFCF unit 1



OEFCF unit 1



OEFCF unit 1



Choosing jobs pp. 4-7 PEIUF 1-2



P1-2/







2







OEFCF unit 1 Reading, Listening, Language Spot, Writing, Professional Skills, Speaking, Checklist, Key Words



PEIUF 3-4



Choosing jobs pp. 8-11



PEIUF 3-4



P1-3/







3







OEFCF unit 2 Countdown, Vocabulary, It’s My Job, Listening, Language Spot, Speaking



PEIUF 5-6



Independent study



PEIUF 3-4



PEIUF 3-4



OEFCF unit 2



OEFCF unit 2



OEFCF unit 2



PEIUF 5-6



PEIUF 5-6



OEFCF unit 2



OEFCF unit 2



PEIUF 7-8



PEIUF 7-8



OEFCF unit 3



OEFCF unit 3



PEIUF 9-10



PEIUF 9-10



OEFCF unit 3



OEFCF unit 3



PEIUF 11-12



PEIUF 11-12



Personal finance pp. 12-15 PEIUF 5-6 Independent study



P1-4/







4







OEFCF unit 2 Reading, Vocabulary, Pronunciation, Writing, Webquest Professional Skills, Checklist, Key words



PEIUF 7-8



OEFCF unit 2 Personal finance pp. 16-19 PEIUF 7-8 Independent study



P1-5/







Practical week. No regular English lessons.







OEFCF unit 3 Countdown, Listening, Language Spot, Pronunciation, Speaking, Vocabulary, Listening, It’s My Job



5 P1-6/ 6







PEIUF 9-10



OEFCF unit 3 Company financial services pp. 20-23 PEIUF 9-10 Independent study



P1-7/







7



OEFCF unit 3 Reading Webquest, Speaking, Language Spot, Writing, Checklist, Key words







PEIUF 11-12



   



(Practice test on BB if available) Question-and-answer session Course evaluation Grades will be processed on Insite a.s.a.p. after the examination (sit and resit)



OEFCF unit 3 Company financial services pp. 24-27 PEIUF 11-12 Independent study



P1-7







Sit oral exam via student upload on Blackboard with deadline Friday 23:59



P1-**







Sit written exam week **: 2 hours



P2-8







Resit oral exam via student upload on Blackboard with deadline Friday 23:59



P2-**







Resit written examweek **: 2 hours



OEFCF unit 1 p. 11



OEFCF unit 1 p. 11



1.3



Financial English – Spoken 1



Introduction This course is intended for pre-work students studying at lower intermediate level who will need to master English in order to communicate effectively in financial business contexts. You will develop the vocabulary and language skills that you will need in your career in a variety of disciplines, including accounting, economics, auditing, tax, banking, insurance, trading and statistics. The target language level is English Common European Framework B2+. You will practice the four macro (productive and receptive) general language skills in English (speaking, writing, listening and reading) will be practiced in a Finance context. Financial English – Spoken 1 comprises: • •



Cambridge Professional English in Use: Finance (PEIUF), units 1-12; Oxford English for Careers – Finance 1 (OEFCF), units 1-3, with online interactive exercises.



https://elt.oup.com/student/oefc/finance1 For detailed content and an introduction, see pp. 2-3 of OEFCF and pp. 3-7 of PEIUF. All lessons are practical sessions which you are expected to attend. During the practical training, the lecturer will present the theory and discuss assignments. You will have the opportunity to ask questions, which the lecturer will try to answer immediately. He or she will also assist you with your coursework. You will be required to use: • OEFCF Student Book for class assignments and homework, and website for independent study purposes: www.oup.com/elt/oefc; •



PEIUF for homework.



Learning outcomes At the end of the course you will be able to … • •



Communicate productively in English at B2+ level; Communicate receptively in English at B2+ level.



The CEF qualifies these + levels as B2 ‘very good’. The + levels refer to a level of performance within the bandwidth of the level concerned, but distinctive in terms of quantity and quality. Relationship between competences, indicators and the programme Competence The student is able to communicate productively (speaking and writing) in English on the theme for the period The student is able to communicate receptively (listening and reading) in English on the theme for the period



Indicator / level Common European Framework (CEF) B2+



Learning objective No. 1



Common European Framework (CEF) B2+



2



Assessment Financial Spoken English; SLH: 8; test format: A other method oral; SUS satisfactory/unsatisfactory; in period (...). Your oral language skills in English will be tested in the form of an oral exam via student upload on Blackboard: • •



OEFCF unit 1, p.11 for term 1 details about the oral test will be posted on Blackboard well in advance, and will be discussed in class.



Resit You will have the opportunity to do a resit during the subsequent teaching period (in other words, not during the scheduled test week).



Compulsory reading • • •



MacKenzie, Professional English in Use: Finance - book with answers, Cambridge University Press, 1st edition, 2006 or later, ISBN: 9780521616270 [to be purchased] Oxford English for Careers-Finance 1, Student’s Book, Richard Clark and David Baker, Oxford University Press, 2011 or later, ISBN: 9780194569934 [to be purchased] Market Leader 3rd edition - Upper-intermediate - Course Book, David Cotton, David Falvey, Simon Kent Pakket “ML 3E Upint Cbk/Mygramlab B1/B2 Pk”, Pearson 2014, ISBN 9781447935346 [already purchased]



Recommended software: •



Van Dale bilingual dictionaries available on the Inholland ICT network. Go to Start, All Programs, My Applications, Van Dale Groot woordenboek, Nederlands-Engels and/or EngelsNederlands



Recommended websites: •



Cambridge Business Dictionary online http://dictionary.cambridge.org/us/dictionary/business-english/



• •



Longman Dictionary of Contemporary English online http://www.ldoceonline.com/ Oxford Advanced Learner’s Dictionary online http://www.oxfordadvancedlearnersdictionary.com/ Cambridge Advanced Learner's Dictionary online http://dictionary.cambridge.org/dictionary/british/



•



Recommended apps: •



Pronunciation http://www.soundspronapp.com/



•



Grammar http://www.mygrammarlab.com/ [click on ‘mobile’ at the top of the screen and choose ‘advanced’]



•



Longman Business English Dictionary http://www.pearsonlongman.com/dictionaries/iphone_dictionaries.html [Scroll down to the bottom left-hand corner to find the app]



•



Oxford Advanced Learner's Dictionary http://elt.oup.com/feature/global/apps/?cc=global&selLanguage=en



Weekly planning Week / half-day



Content



P1-1/



         



Course introduction Exam inspection Regularly check the Insite timetable for any changes Check annual timetable Roll call PEIUF = Professional English In Use Finance OEFCF = Oxford English For Careers Finance ML WAC = Market Leader Working Across Cultures BB = Blackboard OEFCF unit 1 Countdown, Vocabulary, It’s My Job, Webquest, Language Spot, Pronunciation







PEIUF 1-2



1



Structure of half-day session



Homework



Sources



N/A



OEFCF unit 1



OEFCF unit 1



OEFCF unit 1



Independent study



PEIUF 1-2



PEIUF 1-2



OEFCF unit 1



OEFCF unit 1



OEFCF unit 1



PEIUF 3-4



PEIUF 3-4



Choosing jobs pp. 4-7 PEIUF 1-2



P1-2/







2







OEFCF unit 1 Reading, Listening, Language Spot, Writing, Professional Skills, Speaking, Checklist, Key Words



PEIUF 3-4



Choosing jobs pp. 8-11 PEIUF 3-4 Independent study



P1-3/







3







OEFCF unit 2 Countdown, Vocabulary, It’s My Job, Listening, Language Spot, Speaking



PEIUF 5-6



OEFCF unit 2



OEFCF unit 2



OEFCF unit 2



PEIUF 5-6



PEIUF 5-6



OEFCF unit 2



OEFCF unit 2



PEIUF 7-8



PEIUF 7-8



OEFCF unit 3



OEFCF unit 3



PEIUF 9-10



PEIUF 9-10



OEFCF unit 3



OEFCF unit 3



PEIUF 11-12



PEIUF 11-12



Personal finance pp. 12-15 PEIUF 5-6 Independent study



P1-4/







4







OEFCF unit 2 Reading, Vocabulary, Pronunciation, Writing, Webquest Professional Skills, Checklist, Key words



PEIUF 7-8



OEFCF unit 2 Personal finance pp. 16-19 PEIUF 7-8 Independent study



P1-5/







Practical week. No regular English lessons.







OEFCF unit 3 Countdown, Listening, Language Spot, Pronunciation, Speaking, Vocabulary, Listening, It’s My Job



5 P1-6/ 6







PEIUF 9-10



OEFCF unit 3 Company financial services pp. 20-23 PEIUF 9-10 Independent study



P1-7/







7



OEFCF unit 3 Reading, Webquest, Speaking, Language Spot, Writing, Checklist, Key words







PEIUF 11-12



   



(Practice test on BB if available) Question-and-answer session Course evaluation Grades will be processed on Insite a.s.a.p. after the examination (sit and resit)



P1-7







Sit oral exam via student upload on Blackboard with deadline Friday 23:59



P1-**







Sit written exam



OEFCF unit 3 Company financial services pp. 24-27 PEIUF 11-12 Independent study



OEFCF unit 1 p. 11



week **: 2 hours P2-8







Resit oral exam via student upload on Blackboard with deadline Friday 23:59



P2-**







Resit written examweek **: 2 hours



OEFCF unit 1 p. 11



1.4



Dutch Language & Business Culture 1



Introduction In this course you will learn how to quickly find the meaning of Dutch words in your dictionary using spelling-based techniques; use standard phrases and understand the underlying social conventions; have short conversations and understand and write basis Dutch texts.



Learning outcomes 



Assessment 



Compulsory reading 



Weekly planning 



1.5



Accounting Information Systems – Merchandising Sector



Introduction As suggested by its other common name, Internal Control (IC), the discipline of Accounting Information Systems (AIS) is concerned with the essentials of an organisation’s internal control mechanisms. A high-quality Internal Control system will help the organisation achieve its objectives. Indeed, due to increasingly stringent laws and regulations, effective IC has become an objective in its own right. In this course you will study the structure and management of internal control within a company. You will be introduced to the concept of the Typology of Business Processes, which serves as the basis for structuring internal control for a wide variety of processes of processes in organisations. More specifically, this course and subsequent courses within this module will deal with the following subjects: • • •



The basics of AIS, such as the organisational structure and internal control, management control, IT-control and information systems; The internal control system for specific business processes, such as purchasing, stock management, production and sales; The internal control system for specific types of businesses.



During this course you will learn to apply a fixed template to describe processes from the perspective of preventive control measures such as segregation of control tasks, budgeting and standards, and guidelines and instructions. During the lectures, you will have the opportunity to ask questions, which the lecturer will try to answer immediately. He or she will also assist you with your coursework.



Learning outcomes At the end of this course, you will … • • • • • • •



have acquired knowledge of and insight into the theoretical principles of accounting information and the effect of the various levels within an organisation on that information; have acquired knowledge of and insight into the most important internal control measures, segregation of duties and operation of the value cycle; have acquired knowledge of and insight into the most important internal control tools and concepts, and the consequences of automation for internal control; be able to identify the type of organisation involved in a specific case study and specify the most important internal control measures for that type of organisation; be able to describe the processes of an organisation featured in a case study; be able to identify and explain the risks that arise between and within processes and to elaborate the most important control measures to mitigate those risks; be able to identify and explain the information needs of various departments and levels of an organisation featured in a specific case study.



During the course of your studies you will develop the competences you will need in your future profession. During that process, indicators will be used to monitor the progress you have made.



Assessment Case-study test You will complete the course by means of a case-study test, which comprises a case study plus open questions and questions about the associated theory. The case study involves a trading company and you may be asked questions / given assignments about the following aspects: -



-



Which inherent risks do you identify? In your description, you should cover both the typology and the points for attention; Describe the internal control system in place to mitigate risks concerning: o the recognition of all revenues o the accuracy of the costs Describe the internal control system in place to mitigate risks concerning the accuracy of purchasing records.



These aspects are reflected in the enclosed example test. During the lectures you will be practising on the basis of the associated questions. The case-study test is an individual assessment, for which you can earn a minimum of 10 points. The maximum number of points to be earned depends on the type of test. The pass/fail mark is at 55%. In other words, you will have passed the test if you have achieved at least 55% of the total number of points available. For an example test, see Annex 4: Accounting Information Systems – Merchandising Sector – Example Test. Resit In the event that you fail the regular test, you will be able to do a written resit during the scheduled test weeks for the subsequent period.



Compulsory reading Title



: Hoofdlijnen Bestuurlijke Informatieverzorging



Authors



: E.H.J. Vaassen, R.H.G. Meuwissen and A. Beek



Edition



: 6th (2014)



ISBN



: 9789001778095



You are required to bring this material to every lecture. In addition to the required literature, further material will be made available on Blackboard. You are expected therefore to consult Blackboard regularly.



Weekly planning



You will have two contact hours per week; roughly half of this time will be spent on discussing the underlying theory. The other hour is a seminar devoted to assignments. You will be expected to carry out the assignments individually on a weekly basis; they will then be covered in class during the next seminar.



Schedule



Subject



Literature



Assignments



Week 1



Organisation & Information Internal control and information Purchasing process Storage process Sales process Typologies Trade organisations Information systems and information management Total 2 EC, comprising 6 lectures, 9 hours of tests and 15 hours of independent study over a 6week term. This equals approx. 2.5 hours of independent study per week.



C1 (only §§1.1, 1.2 and 1.8) C2 (except §§2.4, 2.5 and 2.9) C7 C8 C10 C12.1 and 12.2 C13.1 and 13.2 C4 C5 (only §§5.4 and 5.5)



Issued by lecturer on a weekly basis



Week 2 Week 3 Week 4 Week 5 Week 6 Week 7



Teaching units (in mins) 90



See above See above See above See above



90 90 90 90



See above



90



1.6



Management Studies – Managing a Future-Proof Organisation



Introduction In this module you will be introduced to the ingredients that make up a purpose-driven organisation. These include, first and foremost, the ambition of the organisation within the possibilities offered by its environment , and the strategy it has set out to realise that ambition. Attention will be devoted to the various tasks and roles performed by the employees, and to the coordination of those tasks and roles, within the context of their collective aim to reach the objectives of the organisation. The management’s role will be highlighted, since that is the level at which you are most likely to contribute as a business economist. During the course of your studies you will develop the competences you will need in your future profession. During that process, indicators will be used to monitor the progress you have made.



Learning outcomes • • •



Knowledge of and insight into the various parties and environmental factors that influence an organisation; Knowledge of and insight into the most important concepts and phases in the area of strategic management; Knowledge of and insight into the distribution and coordination of labour within organisations.



During the course of your studies you will develop the competences you will need in your future profession. During that process, indicators will be used to monitor the progress you have made.



Assessment 



Compulsory reading 



Weekly planning 



1.7



Economics – Macro Economics



Introduction The Macro Economics course focuses on traditional; macroeconomics, within an EU setting. It offers an in-depth study of aggregated economic quantities such as consumption, investment, labour costs, economic cycle, inflation, export and national income. You will investigate which macroeconomic quantities affect the national income and how the government can influence this through public spending and taxation (budget policies). The course will cover key elements of the Dutch economy in relation to that of other EU Member States and the rest of the world. Attention will also be devoted, briefly, to the European Central Bank and, more specifically, to the way its monetary policy can impact the national income of euro countries. During the lecturers, the lecturer will present the theory on the basis of practical case-studies and discuss assignments. You will have the opportunity to ask questions, which the lecturer will try to answer immediately.



Learning outcomes At the end of the course, you will be able to … • • • •



describe the contribution of production factors in the economic process; describe the demand side of the economy; describe the role of the government in the economy; explain economic cycles and associated policies.



During the course of the programme you will develop the competences that you will need in your future profession.



Assessment You will conclude this unit by means of a written assessment, which will result in an individual assessment of your performance. You can earn a minimum of 10 and a maximum of 100 points in the test; the pass/fail mark is at 55 points. For an example test, see Annex 8: Economics – Macro Economics – Example Test. Resit The resit consists of a written test during the scheduled test weeks of the subsequent period.



Compulsory reading Title



: Algemene economie en bedrijfsomgeving



Authors



: W. Hulleman and A. Marijs



Edition



: 3rd (2012)



Publisher



: Noordhoff Uitgevers



ISBN



: 978-90-01-81392-5



Weekly planning Planning



Subject



Literature



Assignments



Teaching units (in mins)



Week 1



Week 2



Week 3



Production



Study C 8



Production factors



Study C 9



Structure of the economy



Study C 10



Expenditure



Study C 11



Income distribution & Government



Study C 12



2



See Blackboard



2



See Blackboard



2



Study C 14



See Blackboard



2



See Blackboard



2



Trial test



2



Study C 13 Week 4



Trade cycle



Week 5



Practicals



Week 6



Economic relationships



Study C 15



Macro Economy and Business



Study C 16



Week 7



All material for this course



Total 2 EC, comprising 4.5 hours of lectures, 2 hours of tests, 19.5 hours of preparation for tests and 35 hours of independent study over a 6-week term. This equals approx. 7 hours of independent study per week.



1.8



Open Essay – ‘Is this organisation future-proof?’



You are invited to consider what it takes for a company to be future-proof. This is a challenging question: every organisation, in whatever part of the world, will be interested in the answers you will come up with. As part of your research you will interview the CEO of a company of your choice who will share his or her views and feelings as to what it takes to be successful, to sustain success and become even more successful in the future. You are free to choose a company that you are familiar with already or to select one that you are interested in and would like to get to know better. Your challenge is to find out what this company needs to do to ensure that it is future-proof. You will then present your findings in the form of an essay, which will serve as the starting point for the project you will carry out with your fellow students during the second part of your studies at Inholland.







2



Period 6



2.1



Management & Cost Accounting 2



Introduction The field, or discipline, of management & cost accounting focuses on the data used for the management information system and on the structure of the management control system used by the organisation. As such, management & cost accounting influences all layers of the organisation and will ultimately impact the continuity of the organisation as a whole. The purpose of management accounting is to ensure that the management information system ultimately contains the financial and non-financial information that management needs to make decisions on: • • •



corporate strategy issues; strategic long-term planning; operational planning.



The management information system should also contain the information required to remain in control of the organisation. This calls for management control system which clearly defines: • • • • • •



internal responsibilities; performance measures and any associated incentives; a transfer pricing system; the budget preparation procedures; the method by which actual figures are disclosed; and the budget evaluation approach.



Cost accounting is concerned with measuring, analysing and reporting on financial and non-financial information about the acquisition and use of resources within organisations. Management accounting is distinct from financial accounting in that, unlike financial accounting, it is mostly concerned with ad hoc information which is not tied to any regulatory requirements. During the Management & Cost Accounting course, you will be introduced to a variety of techniques with respect to the above which make it possible to process raw data into relevant and practical information. This knowledge will enable you to select the right techniques for specific situations. You will be required to familiarise yourself with these issues at home by studying the theory and completing independent study assignments, in preparation for your classes. You will also attend seminars in which the theory is summarised and work on in-depth assignments in class.



Learning outcomes At the end of the course, you will be able to… •



design a management control system in both straightforward and more complex situations and perform an extensive structured variance analysis (for both direct and indirect costs and revenues) on the basis of statistical and/or flexible budgets. In addition, you will be able to



•



• •



explain the results of that analysis in the context of advising management on corrective measures to be taken (Bloom - 5 - Synthesis); calculate cost prices (= stock value) based on both AC and DC, identify the differences between these two methods and explain when they are appropriate, with due regard for the effect of various capacity concepts on the calculation method (Bloom - 6 - Evaluation); analyse cost behaviour on the basis of generally accepted economic and statistical theories (Bloom - 5 - Synthesis); perform various calculations (incidental orders, make-or-buy, production under capacity restrictions, buyer analysis, join or exit, DPM replacement) to support decision-making and explain the results with reference to the appropriate cost concepts (opportunity costs, sunk costs etc.).



Assessment Test This assessment unit is concluded with a written test (120 minutes). The pass/fail mark is at 55%. In other words, you will have passed the test if you have achieved at least 55% of the total number of points available. For an indication of the types of questions you may expect, see Annex 2: Management & Cost Accounting – Example Test. Resits The resit consists of a written test (120 minutes) to be taken during the scheduled test weeks of the subsequent period. The pass/fail mark is at 55%. In other words, you will have passed the resit if you have achieved at least 55% of the total number of points available.



Compulsory reading Title



: Cost Accounting – Global edition



Author



: Charles T. Horngren, Srikant M. Datar and Madhav Rajan



Edition



: 15th



ISBN



: 9781292018225



Publisher



: Pearson



We strongly advise you NOT to use the 14th or older editions of this book. Students who use any edition older than the 15th do so at their own risk. You are required to bring the textbook to every lecture. You will find further study material on Blackboard to support you in your studies, including terminology lists, formula lists, presentations, web lectures and screencasts. You are expected therefore to consult Blackboard regularly.



Weekly planning



The table below presents an overview of the subjects covered during this period, plus the associated study load. Planning



Subject



Literature



Assignments



Teaching units (in mins)



Week 1



Flexible budgets, Direct Cost Variances and Management Control



C7 EXCLUDING: § Journal Entries Using Standard Costs (pp. 283285)



See assignments table



90



INCLUDING: Appendix – Mix and Yield Variances for Substitutable Inputs Week 2



Flexible budgets, Overhead Cost Variances and Management Control



C8 EXCLUDING: §§ on accounting for journal entries (pp. 318-319 & 322-325)



See assignments table



90



Week 3



Inventory Costing and Capacity Analysis



C9 EXCLUDING: External Reporting & Tasks Requirements (pp. 370-373) EXCLUDING: Appendix – BEP in AC/DC (pp. 378-379)



See assignments table



90



Week 4



Determining How Costs Behave



C10 EXCLUDING: Appendix – Regression Analysis (pp. 420-429)



See assignments table



90



See assignments table



90



See assignments table



90



EXCLUDING: Assignments on learning curves INCLUDING the relevant theory Week 5



Decision Making and Relevant Information



C11 EXCLUDING: Appendix – Linear Programming



Week 6 Practicals Week 7



Extension and repetition



Study load Total 2 EC, which equals 56 study load hours, comprising 9 hours of lectures, 2 hours of tests, 5 hours of preparation for tests and 12 hours of independent study, over a 6-week term. This equals approx. 3 hours of independent study per week, on average, to be spent on studying theory and completing assignments.



Of the chapters listed under ‘Literature to be studied’, the sections dealing with journal entries (bookkeeping) are not part of the material covered by the test. In other words, the test will not include questions about journal entries. Assignments Self-assessment



Exercises



Lecture assignments



Homework in preparation for next lecture



Self-assessment



Exercises



Lecture assignments



Homework in preparation for next lecture



Week 1



Q7-1 t/m Q7-15



E7-16



P7-31; P7-37



P7-38; P7-39



Week 2



Q8-1 t/m Q8-15



E8-16



P8-32; P8-38; P8-39



P8-33; P8-40



Week 3



Q9-1 t/m Q9-15



E9-18



P9-24; P9-25; P9-30



P9-31; P9-33



Week 4



Q10-1 t/m Q10-15



E10-19; E10-24



P10-30



E10-23



Week 5



Q11-1 t/m Q11-15



E11-17; E11-25



P11-29; P11-38



P11-42



Week 6 Practicals



Week 7



The assignments include three types: questions, exercises and problems, numbered consecutively in the book. In this handbook the assignment number also includes a reference to the assignment type.



Legend C Q E P



Reference to a Chapter in the textbook. Reference to the Questions in the textbook. These questions are to be answered prior to the lectures by way of self-assessment. Reference to the Exercises in the textbook. Most will be done prior to the lectures in preparation for the theory covered. Reference to the Problems in the textbook. Used both during lectures to clarify the theory and by way of homework to be dealt with in the next lecture.



In order to successfully complete this course, you should take the following recommendations into account: • • • • • •



Study the theory in preparation for each lecture by reading the chapters covered in the week concerned. Familiarise yourself with the concepts used in each chapter (the ‘terms to learn’) by consulting the Glossary and reading the relevant pages in the textbook. Test your knowledge by answering the Questions from the Assignment Material for the chapter concerned. Note that these questions will not be covered in class. Complete the exercises. Actively participate in the lectures by completing assignments (the lecture assignments). Do your homework independently after the end of each lecture.



2.2



Financial English – Written 2



Introduction This course is intended for pre-work students studying at upper intermediate level who will need to master English in order to communicate effectively in financial business contexts. You will further develop the vocabulary and language skills that you will need in your career in a variety of disciplines, including accounting, economics, auditing, tax, banking, insurance, trading and statistics. The target language level is English Common European Framework (CEF) B2+. You will practice the four macro (productive and receptive) general language skills in English (speaking, writing, listening and reading) in a Finance context. Financial English – Written 2 covers: • •



Cambridge Professional English in Use: Finance (PEIUF), units 13-24; Oxford English for Careers – Finance 1 (OEFCF), units 4-6, with online interactive exercises (https://elt.oup.com/student/oefc/finance1).



For detailed content and an introduction, see pp. 2-3 of OEFCF and pp. 3-7 of PEIUF. All lessons are practical sessions which you are expected to attend. During the practical training, the lecturer will present the theory and discuss assignments. You will have the opportunity to ask questions, which the lecturer will try to answer immediately. He or she will also assist you with your coursework. You will be required to use: •



OEFCF Student Book for class assignments and homework, and website for independent study purposes: www.oup.com/elt/oefc;



•



PEIUF for homework.



Learning outcomes At the end of the course you will be able to … • •



Communicate productively in English at B2+ level; Communicate receptively in English at B2+ level.



The CEF qualifies these + levels as B2 ‘very good’. The + levels refer to a level of performance within the bandwidth of the level concerned, but distinctive in terms of quantity and quality. Relationship between competences, indicators and the programme Competence The student is able to communicate actively (speaking and writing) in English on the theme for the period The student is able to communicate passively (listening and reading) in English on the theme for the period



Indicator / level Common European Framework (CEF) B2+



Learning objective No. 1



Common European Framework (CEF) B2+



2



Assessment Test Financial Written English; CH: 20; test format: W Written; GRD Grade: 10-100; to be scheduled by test planners in assessment week (colour: purple) for Period 2: 2 hours. Your written language skills in English will be tested in the form of a written exam: • • • •



PEIUF units 13-24; OEFCF units 4-6; writing; details about the written test will be posted on Blackboard well in advance, and will be discussed in class.



Also see Annex 3: Example Test for Financial English – Written 2 for an example test. Resit You will have the opportunity to do a written resit during the scheduled test weeks of the subsequent period.



Compulsory reading • • • •



MacKenzie, Professional English in Use: Finance - book with answers, Cambridge University Press, 1st edition, 2006 or later, ISBN: 9780521616270 [to be purchased] Oxford English for Careers-Finance 1, Student’s Book, Richard Clark and David Baker, Oxford University Press, 2011 or later, ISBN: 9780194569934 [to be purchased] Market Leader 3rd edition - Upper-intermediate - Course Book, David Cotton, David Falvey, Simon Kent ‘ML 3E Upint Cbk/Mygramlab B1/B2 Pk’ package, Pearson 2014, ISBN 9781447935346 [already purchased]



Recommended software: •



Van Dale bilingual dictionaries available on the Inholland ICT network. Go to Start, All Programs, My Applications, Van Dale Groot woordenboek, Nederlands-Engels and/or EngelsNederlands



Recommended websites: •



Cambridge Business Dictionary online http://dictionary.cambridge.org/us/dictionary/business-english/



• •



Longman Dictionary of Contemporary English online http://www.ldoceonline.com/ Oxford Advanced Learner’s Dictionary online http://www.oxfordadvancedlearnersdictionary.com/ Cambridge Advanced Learner's Dictionary online http://dictionary.cambridge.org/dictionary/british/



•



Recommended apps:



•



Pronunciation http://www.soundspronapp.com/



•



Grammar http://www.mygrammarlab.com/ [click on ‘mobile’ at the top of the screen and choose ‘advanced’]



•



Longman Business English Dictionary http://www.pearsonlongman.com/dictionaries/iphone_dictionaries.html [Scroll down to the bottom left-hand corner to find the app]



•



Oxford Advanced Learner's Dictionary http://elt.oup.com/feature/global/apps/?cc=global&selLanguage=en



Weekly planning Week / halfday



Content



P2-*/



  



1



      







Course introduction Exam inspection Regularly check the Insite timetable for any changes Check annual timetable Roll call PEIUF = Professional English In Use Finance OEFCF = Oxford English For Careers Finance ML WAC = Market Leader Working Across Cultures BB = Blackboard OEFCF unit 4 Countdown, Reading, Vocabulary, Professional skills, Listening, Vocabulary Speaking, Reading PEIUF 13-14



Structure of half-day session



Homework



Sources



N/A



OEFCF unit 4



OEFCF unit 4



OEFCF unit 4



Independent study



PEIUF 13-14



PEIUF 13-14



OEFCF unit 4



OEFCF unit 4



OEFCF unit 4



Economic indicators pp. 28-31



PEIUF 13-14



P2-*/







2 



OEFCF unit 4 Language Spot, Speaking, Reading Writing, Webquest, It’s my job, Checklist, Key words PEIUF 15-16



Economic indicators pp. 32-35



PEIUF 15-16



P2-*/







3







OEFCF unit 5 Countdown, Speaking, Language spot, Listening, Reading, Pronunciation, Webquest, It’s my job, PEIUF 17-18



Independent study



PEIUF 15-16



PEIUF 15-16



OEFCF unit 5



OEFCF unit 5



OEFCF unit 5



PEIUF 17-18



PEIUF 17-18



OEFCF unit 5



OEFCF unit 5



PEIUF 19-20



PEIUF 19-20



OEFCF unit 6



OEFCF unit 6



PEIUF 21-22



PEIUF 21-22



OEFCF unit 6



OEFCF unit 6



PEIUF 23-24



PEIUF 23-24



Economic cycles pp. 36-39



PEIUF 17-18 Independent study P2-*/







4 



OEFCF unit 5, Vocabulary, Writing, Reading, Speaking, Professional skills, Checklist, Key words PEIUF 19-20



OEFCF unit 5 Economic cycles pp. 40-43



PEIUF 19-20 Independent study P2-*/







5 



OEFCF unit 6 Countdown, Vocabulary, Pronunciation, Reading, Language spot PEIUF 21-22



OEFCF unit 6 Economic sectors pp. 44-47



PEIUF 21-22 Independent study P2-*/







6     



P2-** 7







OEFCF unit 6 Listening, Writing, Webquest, It’s my job, Speaking, Checklist, Key words PEIUF 23-24 (Practice test on BB if available) Question-and-answer session Course evaluation Grades will be processed on Insite a.s.a.p. after the examination (sit and resit)



Sit oral exam via student upload on Insite DIB (Digitaal Inleveren en Beoordelen)



OEFCF unit 6 Economic sectors pp. 48-51



PEIUF 23-24 Independent study



ML WAC 2 pp. 60-61 with CD2.15



P2-**







P3-**







P3-**







deadline Friday 23:59 Sit written exam week **: 2 hours Resit oral exam via student upload on Insite DIB (Digitaal Inleveren en Beoordelen) deadline Friday 23:59 Resit written exam week **: 2 hours



ML WAC 2 pp. 60-61 with CD2.15



2.3



Financial English – Spoken 2



Introduction This course is intended for pre-work students studying at upper intermediate level who will need to master English in order to communicate effectively in financial business contexts. You will further develop the vocabulary and language skills that you will need in your career in a variety of disciplines, including accounting, economics, auditing, tax, banking, insurance, trading and statistics. The target language level is English Common European Framework (CEF) B2+. You will practice the four macro (productive and receptive) general language skills in English (speaking, writing, listening and reading) will be practiced in a Finance context. Financial English – Spoken 2 comprises: • •



Cambridge Professional English in Use: Finance (PEIUF), units 13-24; Oxford English for Careers – Finance 1 (OEFCF), units 4-6, with online interactive exercises (https://elt.oup.com/student/oefc/finance1).



For detailed content and an introduction, see pp. 2-3 of OEFCF and pp. 3-7 of PEIUF. All lessons are practical sessions which you are expected to attend. During the practical training, the lecturer will present the theory and discuss assignments. You will have the opportunity to ask questions, which the lecturer will try to answer immediately. He or she will also assist you with your coursework. You will be required to use: •



OEFCF Student Book for class assignments and homework, and website for independent study purposes: www.oup.com/elt/oefc;



•



PEIUF for homework.



Learning outcomes At the end of the course you will be able to … • •



Communicate productively in English at B2+ level; Communicate receptively in English at B2+ level.



The CEF qualifies these + levels as B2 ‘very good’. The + levels refer to a level of performance within the bandwidth of the level concerned, but distinctive in terms of quantity and quality. Relationship between competences, indicators and the programme Competence The student is able to communicate productively (speaking and writing) in English on the theme for the period The student is able to communicate receptively (listening and reading) in English on the theme for the period



Indicator / level Common European Framework (CEF) B2+



Learning objective No. 1



Common European Framework (CEF) B2+



2



Assessment Name and code of test Financial English – Spoken 3 (1014AB223C)



Test format Other format



Test session No



Assessment scale P/F



Weight factor 0%



Oral exam upload in DIB. Deadline: 29 January 2016. Resit You will have the opportunity to do a resit until 8 April 2016.



Compulsory reading • • •



MacKenzie, Professional English in Use: Finance - book with answers, Cambridge University Press, 1st edition, 2006 or later, ISBN: 9780521616270 [to be purchased] Oxford English for Careers-Finance 1, Student’s Book, Richard Clark and David Baker, Oxford University Press, 2011 or later, ISBN: 9780194569934 [to be purchased] Market Leader 3rd edition - Upper-intermediate - Course Book, David Cotton, David Falvey, Simon Kent Pakket “ML 3E Upint Cbk/Mygramlab B1/B2 Pk”, Pearson 2014, ISBN 9781447935346 [already purchased]



Recommended software: •



Van Dale bilingual dictionaries available on the Inholland ICT network. Go to Start, All Programs, My Applications, Van Dale Groot woordenboek, Nederlands-Engels and/or EngelsNederlands



Recommended websites: •



Cambridge Business Dictionary online http://dictionary.cambridge.org/us/dictionary/business-english/



• •



Longman Dictionary of Contemporary English online http://www.ldoceonline.com/ Oxford Advanced Learner’s Dictionary online http://www.oxfordadvancedlearnersdictionary.com/ Cambridge Advanced Learner's Dictionary online http://dictionary.cambridge.org/dictionary/british/



•



Recommended apps: •



Pronunciation http://www.soundspronapp.com/



•



Grammar http://www.mygrammarlab.com/ [click on ‘mobile’ at the top of the screen and choose ‘advanced’]



•



Longman Business English Dictionary http://www.pearsonlongman.com/dictionaries/iphone_dictionaries.html [Scroll down to the bottom left-hand corner to find the app]



•



Oxford Advanced Learner's Dictionary http://elt.oup.com/feature/global/apps/?cc=global&selLanguage=en



Weekly planning Week / halfday



Content



P2-*/



  



1



      







Structure of half-day session



Course introduction Exam inspection Regularly check the Insite timetable for any changes Check annual timetable Roll call PEIUF = Professional English In Use Finance OEFCF = Oxford English For Careers Finance ML WAC = Market Leader Working Across Cultures BB = Blackboard OEFCF unit 4 Countdown, Reading, Vocabulary, Professional skills, Listening, Vocabulary Speaking, Reading PEIUF 13-14



Homework



Sources



N/A



OEFCF unit 4



OEFCF unit 4



OEFCF unit 4



Independent study



PEIUF 13-14



PEIUF 13-14



OEFCF unit 4



OEFCF unit 4



OEFCF unit 4



Independent study



PEIUF 15-16



PEIUF 15-16



OEFCF unit 5



OEFCF unit 5



OEFCF unit 5



Economic indicators pp. 28-31



PEIUF 13-14



P2-*/







2 



OEFCF unit 4 Language Spot, Speaking, Reading, Writing, Webquest, It’s my job, Checklist, Key words PEIUF 15-16



Economic indicators pp. 32-35



PEIUF 15-16



P2-*/







3 



OEFCF unit 5 Countdown, Speaking, Language spot, Listening, Reading, Pronunciation, Webquest, It’s my job, PEIUF 17-18



Economic cycles pp. 36-39



PEIUF 17-18



PEIUF 17-18



PEIUF 17-18



OEFCF unit 5



OEFCF unit 5



PEIUF 19-20



PEIUF 19-20



OEFCF unit 6



OEFCF unit 6



PEIUF 21-22



PEIUF 21-22



OEFCF unit 6



OEFCF unit 6



PEIUF 23-24



PEIUF 23-24



self study P2-*/







4 



OEFCF unit 5, Vocabulary, Writing Reading, Speaking, Professional skills, Checklist, Key words PEIUF 19-20



OEFCF unit 5 Economic cycles pp. 40-43



PEIUF 19-20 Independent study P2-*/







5 



OEFCF unit 6 Countdown, Vocabulary, Pronunciation, Reading, Language spot PEIUF 21-22



OEFCF unit 6 Economic sectors pp. 44-47



PEIUF 21-22 Independent study P2-*/







6     



OEFCF unit 6 Listening, Writing, Webquest, It’s my job, Speaking, Checklist, Key words PEIUF 23-24



(Practice test on BB if available) Question-and-answer session Course evaluation Grades will be processed on Insite a.s.a.p. after the examination (sit and resit)







Sit oral exam via student upload on Insite DIB (Digitaal Inleveren en Beoordelen) deadline Friday 23:59



P2-**







Sit written exam week **: 2 hours



P3-**







Resit oral exam via student upload on Insite DIB (Digitaal Inleveren en Beoordelen) deadline Friday 23:59



P3-**







Resit written exam week **: 2 hours



P2-** 7



OEFCF unit 6 Economic sectors pp. 48-51



PEIUF 23-24 Independent study



ML WAC 2 pp. 60-61 with CD2.15



ML WAC 2 pp. 60-61 with CD2.15



2.4



Dutch Language & Business Culture 2



Introduction In this course you will learn how to quickly find the meaning of Dutch words in your dictionary using spelling-based techniques; use standard phrases and understand the underlying social conventions; have short conversations and understand and write basis Dutch texts.



Learning outcomes 



Assessment 



Compulsory reading 



Weekly planning 



2.5



Accounting Information Systems – Manufacturing Sector



Introduction The discipline of Internal Control (IC) mainly concerns the implementation of techniques to guarantee that the information obtained and provided is of sufficient quality. It is absolutely essential for any company to be able to rely on its information system. Does it work effectively? Does it produce the right information at the right time? Do stakeholders within and outside the organisation receive reliable information? What are the potential risks, and how can they be mitigated? More specifically, this course and subsequent courses within this module will deal with the following subjects: • • •



The basics of the profession, such as the organisational structure and internal control, management control, IT-control and information systems; The internal control system for specific business processes, such as purchasing, stock management, production, HR and sales; The internal control system for specific types of businesses.



During this course the emphasis is on processes within manufacturing companies. The course will build in part on what you have learned om the subject of purchasing, storage and sales processes in Period 5. During the lectures, you will have the opportunity to ask questions, which the lecturer will try to answer immediately. He or she will also assist you with your coursework.



Learning outcomes At the end of this course, you will be able to… • • • • •



identify the type of organisation involved in a specific case study and specify the most important internal control measures for that type of organisation; describe the processes of an organisation (or part of an organisation) featured in a case study; identify the risks that arise between and within processes; elaborate the most important control measures to mitigate those risks; identify the information needs of various departments of an organisation featured in a specific case study.



During the course of your studies you will develop the competences you will need in your future profession. During that process, indicators will be used to monitor the progress you have made.



Assessment Name and code of test AIS - Manufacturing – 1014AB224A



Test format Written



Test session Yes



Assessment scale Grade (10-100)



Weight factor 100%



Test You will complete the course by sitting a case-study test, which comprises open questions and theory-related questions. The case study concerns a manufacturing company.



Also see Annex 4: ‘Example Test for AIS’ for an example test. Resit In the event that you fail the regular test, you will be able to do a written resit during the scheduled test weeks for the subsequent period.



Compulsory reading 



Weekly planning Planning



Subject



Compulsory literature



Assignments



Teaching units (in mins)



Week 1



  



The production process, Staff management and Investment in fixed assets



Vaassen et al. C9 + C11 through 11.3



Study the relevant literature



90



Week 2



 



Elaboration schedule Control measures in automated environments Case study: Bicycle factory (standard)



Vaassen et al. C9 + HC11 through 11.3 plus C4 and C5



Study the relevant literature



90



Elaboration schedule Typologies of manufacturing companies Case study: Chocolate factory



Vaassen et al. C9 + C11 through 11.3 plus C12.3



Study the relevant literature



 Week 3



  



Discuss case study in class 90



Study example test in student manual Prepare/elaborate case study in groups of 2/3 students each



Week 4



Week 5



Case study: Chocolate factory



Vaassen et al. C9 + C11 through 11.3, C12.3 plus C14 (except 14.3)



Study the relevant literature



90



Prepare/elaborate case study in groups of 2/3 students each



Case study: Woodpecker



Prepare/elaborate case study in groups of 2/3 students each



90



Case study: Woodpecker



Prepare/elaborate case study in groups of 2/3 students each



90



Week 6 Practicals



Week 7



Total 2 EC, which corresponds to a study load of approx. 56 hours, comprising 9 hours of lectures, 15 hours of preparation for lectures, 2 hours of tests and 30 hours of preparation for tests.



2.6



Databases



Introduction During the Databases course you will learn how to use databases and analyse the associated processes. As a finance professional, you will be expected to be able to communicate at a high level with information system designers and vendors. If you aspire to become an auditor, you will have to be able to deal with software that is designed to screen databases for errors. If you intend to pursue a career in financial management (in the public or private sector), you will need to rely on information obtained from databases. Data from databases often has to be processed or sorted before it can yield the information you are looking for. During this course and the associated project, you will analyse the structure and operation of a database and an operational ERP system – two assets that are essential to any information system. Without knowledge and skills in this field, you will not be able to fully understand how the information systems that you use really work. In short: the things you will learn in this course are crucial to help you become a full-fledged professional in the world of finance. To acquire skills, you will need training. This is why all sessions and homework assignments during this course are compulsory. In the Databases course we will study the structure and operation of information systems in relation to the process managed by those systems. The main focus will be on how finance professionals approach those processes and systems. Their structure is of crucial concern, as it will determine the type of information that the system is able to generate. A good understanding of system structure in relation to the process is essential for the effective use of information systems within an organisation. The project section of this course involves an in-depth analysis of the structure of information systems in relation to the associated processes. You will learn how to analyse a process and identify the data that are important for it; you will examine the interconnections between the data from a process and how they can be fed into an information system in such a way that the system will yield the management information required. During the course, your lecturer will give presentations on current topics such as data mining, big data and business intelligence. At the start of each lecture, he or she will give a brief introduction and instructions on the use of reporting tools and relevant topics.



Learning outcomes Business & Finance: At the end of this course, you will be able to … • • •



assess, provide advice on, structure and restructure financial and non-financial information systems; coordinate information systems; optimise information flows;



• •



optimise (structure and document) underlying business processes, based in part on a risk analysis carried out at a relatively large SME; or contribute in the fields mentioned above for departments of listed enterprises, OOBs and large multinationals.



Internal Control: At the end of this course, you will be able to … • • • • •



design, structure and maintain automated financial and non-financial information systems; develop a management control system; report on professional actions; participate in a project group; communicate professionally (verbally and in writing).



Assessment Name and code of test Databases – 1014AB226A



Test format Other format



Test session No



Assessment scale Grade (10-100)



Weight factor 33%



Your grade will be determined on the basis of the submitted assignments, with due regard for their completeness and accuracy. The submission deadline for assignments via DIB is 8 January 2016 (first opportunity). Resit The submission deadline for the resit is 22 March 2016 (second opportunity).



Compulsory reading The other teaching material and/or presentations will be made available by the lecturer via Blackboard.



Weekly planning Planning



Subject



Literature



Assignments



Week 1



Jetreports



Chapter 2



Teaching units (in mins) 90



Week 2



Jetreports



Chapter 3



90



Week 3



Jetreports



Chapter 4



90



Week 4



Access



Chapter 4



90



Week 5



Access



Chapter 5



90



Planning



Subject



Literature



Access



Chapter 5



Assignments



Teaching units (in mins)



Week 6 Pracfticals Week 7



Total 2 EC = 56 credit hours, of which: 7 x 1.5 hours of lectures = 11,5 hours (lecturers and seminars) 44.5 hours of independent study and assignment work



90



2.7



Economics – Banking & International Relations



2.8



Sustainability, Ethics, PKI



2.9



Project: ‘The Future-Proof Organisation’
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