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quote of the Day: Because Oaks at Riverview represents a true revitalization effort, everyone agreed that ‘affordable’ should never mean ‘cheaply built’. 



—Nick Transue, Project Manager
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Letter FROM THE PRESIDENT So, what makes affordable housing truly “affordable?” The quick answer is that you build it for less. But less what? Less quality? Less craftsmanship? Less attention to detail? Less focus on schedule? Less choice in subcontractors? Building with less of any of those things will end up costing you big time over the life of your project. At WPC we believe that “more” is the key to building for “less.” More effective estimating. More accurate, aggressive scheduling. More doing it right the first time. More durable materials. More focus on workmanship. More ontime performance. More efficient construction. It all adds up to the absolute best value for your development dollar. WPC is able to do all this because that is the way our company grew up. Founded by Tracy Forrest in the early 1970s, WPC began as a small framing and remodeling business. Tracy knew that he had to get the most out of every little thing he had. He knew he had to be smarter, faster and better than anyone ever expected. That’s why every day, after the regular crew had knocked off and gone home, Tracy would walk the job site picking up nails, cleaning up scrap, and organizing materials for the next morning’s work. His habits established a culture of efficiency, quality, and value that enabled WPC to grow into one of the foremost construction companies in the Southeast. Today we build affordable housing with the same attitude, focus and dedication that we build big-budget projects. The skills we have honed over the years enable us to maximize construction efficiency to deliver a finished product that fits your budget, is ready when you need it, will make residents proud to live there, and will last for years to come. Give us a call with your next project and we will show you the difference WPC delivers in making affordable housing truly “affordable.”
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Working



HUD Financing Opportunities In today’s economic climate HUD-insured financing is a viable option for developers in the Senior Living market. With 15 years experience as a Florida HUD contractor, Winter Park Construction provides knowledge and expertise to assist with the HUD application process. HUD financing has very specific documentation requirements regarding budgets, scheduling, cost reviews, construction close-out, payments and bonding. Bringing a HUD-experienced architect and general contractor on board early enables you to develop plans, specifications and pricing in strict accordance with the detailed HUD guidelines. WPC President & COO Jeff Forrest explains the advantages of working with a well-seasoned HUD contractor: “While HUDinsured financing can open opportunities for senior living developers in today’s market, it is essential that all paperwork, procedures, documentation, and methodologies are compiled exactly. The right HUD contractor speaks the language of HUD guidelines, knows how to work the numbers correctly, complies with HUD rules, has the financial capacity for performance bonds, completes all the paperwork and finishes the project strong with HUD-compliant construction.”



essential to the acceptance of HUD financing. HUD projects must also be designed in strict adherence with HUD guidelines. WPC works through design and development to promote a faster and more compliant application process. HUD projects then must be built in strict adherence to the design documents included in the application. WPC has time-tested methods for ensuring that product substitutions do not occur so that what is approved is what is built. This keeps design revisions to a minimum to help ensure a smooth HUD closing process. If you are considering the HUD option, WPC makes it easy to get started. Visit our resource web site at www.hudtools.com. There you will find an easy-to-use calculator to estimate investment costs for a HUD 232 loan along with valuable contact information. If you have any questions regarding HUD, give us a call and we will help you through. n



Winter Park Construction has been successfully delivering HUDfinanced projects for more than 15 years. The experience earned in the building of more than 3,400 HUDfinanced units enables WPC to provide the insight and attention to detail so critical for a successful HUD project. WPC can partner early with a HUD loan facilitator and cost review specialist to provide market analysis, hard and soft cost requirements as well as the guidance through the pre-application process that is so
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Quality & Safety—



Improvement Through Innovation Delivering a job as promised in a safe work environment has been the primary goal at Winter Park Construction (WPC) since day one. This is why continuous improvement is such an integral part of our corporate culture. Driving our improvement process is a spirit of innovation that motivates us to think outside the box and pioneer the types of new systems, methods, directives and policies that lead the industry. Born of this spirit is our Construction Systems Division (CSD). Unique in the construction business, CSD looks at every aspect of the building, safety, environmental and regulatory factors that impact our projects. They crystallize a description of specific needs and pursue innovative means for dealing with them. The result is an ongoing “learn-andapply” process that communicates new solutions, techniques and methodologies to the entire company. Through CSDs efforts, WPC is able to constantly raise our standards of quality, efficiency and value. This attitude of maximum performance affects our subcontractors and suppliers as well. They understand that we will never settle for anything other than their very best. The result is a team that works in high gear to deliver the very best possible product we can build. Building on Lessons Learned Communication is one of the most important jobs of WPCs Construction Systems Division. Without CSD, the lessons learned in the solving of problems on one project might never get transferred and applied on the next. CSD overcomes this issue by establishing a circle of information through which valuable lessons learned are constantly passed on throughout the different phases of the construction process and ultimately communicated to everyone in our company. For example, lessons learned during the design phase can be applied to improving the building process. Improvements in building can reduce warranty issues. Reduced warranty issues benefit the long-term value of the building. Completing the circle, all these improvements can be applied back to the design of the next project. This ever-flowing circle of information provides significant advantages to clients in terms of schedule and budget efficiencies as well as the long-term viability of their projects. Accountability is Paramount The Construction Systems Division was established because WPC is very serious about everything that happens on our watch. From safety to the environment to enduring quality, CSD is looking for ways to do it better, do it smarter and do it right the first time. To accomplish this,
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CSD documents every aspect of the construction process with an eye toward accountability and addressing longterm issues such as maintenance requirements. Changing methods, means or materials may cost a little more during construction, but can deliver significant savings in the long run. For example, applying advanced moisture intrusion protection procedures during construction greatly reduces the risk of costly mold remediation problems down the road (see Image 1 on page 7). This level of accountability provides a high level of assurance that our buildings will be on line and performing as expected for many years to come. Detailed Safety Plan It has always been and shall continue to be WPCs goal to provide the safest possible work environment for our employees, suppliers, and subcontractors; and to take practical steps necessary to prevent injury to our personnel. Accidents result in the unnecessary loss of health, time, productivity, materials, machinery, and money— and in most cases they can be prevented. In the interest of employee safety, we have instructed all WPC personnel to look for, record, and correct all unsafe conditions; and/or acts performed by persons under their supervision. We request that all employees immediately report any unsafe conditions and/or procedures to their supervisors. We truly believe that safety is everyone’s responsibility.



/ streamli ned, ready & re sponsive /



Our objectives are to provide, to the best of our ability: A n accident and injury free work environment; 



• • Protection of the general public; of costs associated with • Reduction accidental losses; efficiency through the control of • Greater unintentional production interruptions.



The achievement of these objectives is based upon good planning and making sure safety is an integral part of our day-to-day operations as well as WPC work procedures. This is accomplished by all WPC personnel taking an active interest and participating in the safety program; and by abiding by the rules and regulations outlined by OSHA and WPC.



[ Image 1 ]



Training is a priority for WPC and is largely administered through CSD. From the ongoing classes offered through WPC University to Spanish language courses to First Aid and CPR, training works to put us all at the front of the class. Naturally, safety training is a must. Working through CSD, WPC field



employees have the opportunity to attend workshops throughout the year. CSD is offering ten-hour OSHA safety courses for subcontractors as well. By providing a greater understanding of how to create and maintain a safe work environment, we all learn how to be much more successful on the job. n



safety is always a winner! The hard work and dedication of all Winter Park Construction employees regarding safety has been nationally recognized by Amerisure Insurance. WPC was awarded their “Outstanding Safety Performance” and “Outstanding Quality and Controls in Construction” awards for 2008. Lassiter Ware, partnered with Amerisure, is WPCs insurance provider. Each year they select candidates from across the country in recognition of 40 different merits involving safety and construction operations. The selection process includes several project hazard assessments, interviews and surveys. After careful consideration, Lassiter Ware/Amerisure awarded WPC two out of their 40 overall awards. WPC was the only company in Florida to win more than one award. More impressively, WPC was one of only three companies nationwide to win more than one award. This is quite an accomplishment when you take into consideration that Lassiter Ware and Amerisure service thousands of contractors in the USA. As a company, WPC has always thrived to be passionate about safety. We have proven our commitment in the form of accomplishments earned throughout the years. “I feel very privileged to work for such a company. I am also proud of my co-workers’ dedication and current achievements. Like all families, at times we may disagree about things, but in our hearts we are all reaching for the same goal – people’s safety,” says Luis Vazquez. Luis goes on to say, “It is simply amazing to see what our team can do when we put our minds together.” n
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a seasoned team with proven



results



We believe that WPCs approach to every project includes the involvement of the highest-ranking employees within the company. The staff at Winter Park Construction has been working together for many years. The importance of our staff ’s long term commitment is that each team member knows what is expected of them from WPC and what will be expected of them from you. Meet the WPC Team Leaders— Since founding the company in 1974, Chairman and CEO Tracy Forrest has guided Winter Park Construction along a successful path of strategic, controlled growth. Under his leadership, WPC has become a premier contractor in the Southeast and is recognized as one of the Top 300 construction companies in the US. To date, the company has delivered over $1.5 billion in completed projects. “Our focus on building relationships may be the most important part of our tradition. For over three and a half decades we have worked hard on establishing quality relationships with our clients, our subcontractors, our suppliers and our fellow teammates. You can be assured that this dedication will continue to serve as our corporate cornerstone at WPC. I am proud to say that our employees are equally dedicated, with many WPC team members serving with the company for 10, 15 and even 25 years.” WPCs President and Chief Operating Officer is Jeff Forrest. His responsibilities include overall client relations as well as contractual issues through the life of the project, and he will provide the personal attention necessary to ensure the project’s success. A true believer in accountability, Jeff has overseen the implementation of systems and procedures that have earned
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the company a $300,000,000 bonding capacity and outstanding insurance umbrella. “A good contractor knows the importance of having the right tools for the job and being fully accountable for a job well done,” notes Jeff. “Today, that means a strong presence in technology and a deep resolve to maintain financial strength and responsibility. WPC was the first general contractor on the web and we currently make use of the Internet for everything from marketing to materials monitoring. Best of all, we can use technology to better connect with our most valuable resource – people. Our people toe the line when it comes to accountability. They are at the core of our culture of commitment that ensures we deliver exactly what we promise with a level of quality that is second to none.” WPCs Vice President of Pre-Construction and Estimating is Chuck Reynolds. Chuck has extensive experience in the construction industry, and his estimating and design/build knowledge greatly contributes to the success of accurately projecting the building costs at WPC. “Efficiency is the watchword in construction today. Our goal is to maximize efficiency by delivering accuracy and precision from the very start of a project,” Chuck explains. “Effective estimating draws on a number of important resources from timely information to advanced technology to strong, enduring relationships. Value has always been the hallmark at WPC – both in the projects we deliver and in the professional partnerships we



senior manager bios:



Tracy S. Forrest



Jeffrey D. Forrest



> Over 42 years experience in the construction industry



> Over 32 years experience in the construction industry



> Executive MBA from the Harvard Business School Executive Education



> Harvard Business School Executive Education



> Registered State Building Contractor



> State of Florida Certified General Contractor (Class A #CGC040441)



Chairman/CEO



> State Certified General Contractor (Class A #CGC019537)



President/COO



> SMU Cox Executive Education



> State of Louisiana Certified General Contractor (Class A #52746)



cultivate. We consistently measure our performance against the highest standards. We also work very hard to improve the way estimating communicates and collaborates with the rest of the company.”



Charles T. Reynolds VP of Pre-Construction & Estimating



> Over 35 years experience in the construction industry > Architectural Design Degree— Draughons College, Nashville, TN > C.P.M.— Vanderbilt University > Real Estate & Real Estate Law— Nashville, TN
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Kevin Corrado



Senior Operations Manager > Over 23 years experience in the construction industry > Hillsborough Community College > Negotiation Workshop— Presented by Harvard University > Time Management & Listening Workshops— Presented by Rollins College > U.S. Navy, 1980 - 1986



Better. Faster. Smarter.



WPCs Senior Operations Manager is Kevin Corrado. Kevin has been involved in a large majority of the projects WPC has successfully completed. He provides executive level support to the general superintendent, superintendent, and field personnel, along with the Construction Systems Division. Kevin sums up the advantage of WPC spirit and experience that results in “The WPC Way.” “There are many intangibles that elude even the best analyst, but the ‘WPC Way’ is not just one means or method – it is a number of them. Placing people first, that’s the ‘WPC Way’. Working hard to ensure that the products we deliver are the very best, that’s the ‘WPC Way’. Commitment to Excellence, sharing laughter, working together to find innovative solutions to problems, that’s the ‘WPC Way’. Helping the less fortunate in the community, encouraging and supporting our subcontractors, doing what is right, getting it done without complaining, setting the standard for construction excellence in our market, that’s the ‘WPC Way.’ Placing the client’s needs first, sharing ideas, anticipating, celebrating, that’s the ‘WPC Way.’ Best of all, you see it displayed by everyone here each and every day.” The WPC Senior Management Team brings an exceptional level of leadership, experience and insight to each and every job. Driven by a spirit of innovation and fueled by a “get it done and done right” attitude, this team sets a standard of quality and performance that is shared by the entire company. n



W



hile many companies are downsizing in hopes of surviving the current economic conditions, WPC has been expanding its reach in order to better serve our clients. For almost a decade, WPC has allied with eight other construction companies from around the country in a partnership of continuous improvement. This partnership offers significant construction expertise with the depth and capacity to exceed your expectations on projects of virtually any size or complexity. As a member of an eightcompany alliance, we leverage our collective strengths, resources, local and national knowledge, and individual relationships. This brings a consistency of performance to assignments anywhere in North America. We draw upon a dedicated staff of construction professionals that have the specialized experience to perfectly match your project requirements. Our teams maintain a leadership position by providing best in class value engineering, scheduling, cost control, manpower, quality, and safety services. Our mission is to provide our clients exactly what they need for on-time, on-budget job completion— anywhere, anytime. Our family of companies and affiliate organizations has developed over the years to address the ever-evolving service requirement of our clients. We work alongside each other to ensure that every project is delivered in a seamless fashion. Together we are better, faster, and smarter. n
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Quality



Pays Dividends in Affordable Housing—



Just look at Oaks at riverview



Affordable housing, done right, can have a very positive impact on a community. Oaks at Riverview is a HOPE VI redevelopment project on the north side of Tampa. The complex includes a wide range of affordable apartments, townhomes, single-family homes and senior living facilities. Overseen by the Tampa Housing Authority and working in conjunction with Hillsborough County and the Hillsborough County Department of Aging Services, Oaks at Riverview replaces an old government housing project that was in decay and riddled with crime. Spanning 24 acres, Oaks at Riverview was mostly funded by a $19.9 million federal HOPE VI grant. The project consists of 252 living units in 9 different building types. The largest building is the 4-story Senior Residence facility with 76 living units featuring 6 different floor plans. Two 3-story apartment buildings offer 47 and 43 units respectively. The 43-unit apartment building contains 4 first floor commercial spaces. The remainder of the project consists of 2 townhome buildings, 12 quad-unit residences, 16 single-family homes and a Resident Services/Daycare Building along with a swimming pool and children’s play area. WPC worked closely with the developer and government agencies to ensure that all guidelines were met, documentation delivered and records maintained. WPC connected with the community to draw from the Section 3 workforce and provide opportunities for WBE/MBE subcontractors. WPC and its subcontractors also
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assisted the Tampa Housing Authority in holding Job Fairs in support of the project. “Because Oaks at Riverview represents a true revitalization effort, everyone agreed that ‘affordable’ should never mean ‘cheaply built’,” says WPC Project Manager Nick Transue. “We controlled construction costs through detailed estimating, precise scheduling, efficient construction and a strong spirit of teamwork shared by all our subcontractors. Our materials are solid and durable, and our finishes are attractive. The result is an affordable neighborhood that is built to last with quality craftsmanship.



/ featu re ar t icle /



“Attention to quality in your work practices, choice of materials, dealings with subcontractors, warranty follow-up, on-going support and the overall way you do business also delivers exceptional returns. The project experienced three hurricanes during the course of construction; however, WPCs standard emergency preparedness practices were already in place, making it much easier to deal with the storms. The use of durable, sensibly priced materials – along with WPCs ‘Seal the Box’ construction methods – helps to prevent water intrusion, reduce maintenance costs and extend the buildings’ service lives.” “In fact, architects are often replacing details in their original drawings with specifications from WPCs ‘Seal the Box’ standards. Doing things right at the very start of the project eliminates the need for costly fixes, repairs and replacements down the line. “At WPC, our ultimate goal is to deliver housing that is affordable while never cutting corners. We apply the same attention to detail on these units that we do on high-end projects. WPC takes pride in workmanship, maintain scheduling priorities and delivering fit and finish that will pass even the most demanding inspection with flying colors.”



tampa, fl



“Residents are proud to live here and that will make a difference for years to come. Here’s why. When a few undesirable elements started engaging in criminal activities, other residents banded together and formed one of the most attentive and aggressive Neighborhood Watch programs in the area. Under the light of their scrutiny the unsavory types slithered away and the neighborhood grew into a real community. That is just one example of quality at work.”



Today, Oaks at Riverview pays dividends to area residents by offering attractive, affordable housing in a quality neighborhood setting. The original site contained a rich oak canopy and great care was taken to preserve these majestic trees. The exterior finishes on the buildings reflects the historic architecture of the surrounding area, and the variety of housing types, facilities and commercial space create a city center feel. Through skillful coordination by local agencies, county authorities, architects and contractors, the HOPE VI federal grant money is earning an excellent return and making a very positive impact on the community in Tampa. n
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Scheduling—



Aggressive Yet Realistic Every project comes with a strong sense of urgency. That is why accurate, aggressive, realistic scheduling is such a critical part of the process. WPC has developed a sophisticated scheduling methodology that defines the path for timely delivery and onbudget performance. Company President and COO Jeff Forrest explains: “In the broad view, WPC has focused great effort on developing the expert personnel, sophisticated systems and advanced technology to make scheduling a distinct advantage for our clients. The effectiveness of our efforts is measured in the fact that in the delivery of over 31,000 units, Winter Park Construction has NEVER incurred a single dollar of liquidated damages charges. “We Abide by Two Commandments 1. Never go faster than quality will allow. 2. Do what you say you’re going to do.



production rates that are agreed upon by the project team.”



“WPC bases the scheduling process on the principle phases of construction representing the basic critical path to completion. The durations used in this reflect current and proven unit



Once awarded a project, WPCs project team delves deep into the details. Through WPCs Pre-construction Planning Process, the project superintendent rigorously reviews the



Assured PerformAnce by the numbers



bonding cAPAcity— $300m totAl, $100m single job Winter Park construction delivers quality products at a competitive price and a construction experience where we always aim to exceed your expectations. over 80% of our business is repeat business because we offer a real difference in the construction experience we provide.



/



$15m insurAnce umbrellA bonding Agent guignard company jack W. guignard, President 1904 boothe circle / longwood, fl 32750 407-834-0022 / 800-220-3780 contact: bryce guignard



insurAnce Agent: lassiter Ware insurance



Winter Park construction



|



www.wpc.com | 407.644.8923
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christopher h. mcclain c.i.c., sr. Vice President 2701 maitland center Parkway, suite 110 / maitland, fl 32751 407-628-3441 / 800-738-4606 contact: chris mcclain
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design documents and conceptually builds the project. Once a sequence and approach are established, the project team, Field Operations Manager and key subcontractors buy-in to confirm that the concept is both logical and achievable. The Superintendent and WPCs scheduling managers then build the detailed, line-by-line CPM schedule using Microsoft Project. No matter how good the original plan, the one guarantee in the construction business is that things will change. The real worth in WPCs intensive approach to schedule creation is not the plan or schedule, but rather the process of planning itself. The project team works hard up front to set goals that allow room for the inevitable changes without impacting WPCs promise to clients. WPCs unique approach to the execution of its schedule provides frequent updates with short and longterm projections to keep the entire project team aware of changes to goals. WPC understands the importance of not only providing regular updates to team members, but also in making sure that they can count on the information they receive. Detailed reporting paves the way for subcontractors, vendors and specialized support teams when they arrive. Detailed client updates are available as often as requested. Though schedules and plans may change daily, the service WPC provides every client, on every job does not. n



Processes & Procedures – the Road Map to Jobs Well Done In the “Big Picture” scenario, developing effective processes and procedures involves continually learned from successes as well as failures. Through this learning process, WPC has compiled a kind of operational “manual” to ensure safety, quality, efficiency and consistency on each and every job. While there may be different personalities on various project teams, clients find that clearly defined and consistent processes and procedures are carried out on a daily basis. Refined through experience and honed by real world practicality, here is an overview of our guidelines for completing a successful project: •P  re-Construction Planning - Every team member reviews the project in its entirety and “builds the project on paper.” • As-Built Drawings - One of the most extremely important pieces of documentation WPC provides on every project. Operations and maintenance will use these extensively, which is also very important for future renovations and/or additions. • Scheduling - This is a team effort between the scheduling manager, project manager, and superintendent. • Interior & Exterior Finish Process - Used as a guideline to meet WPCs standards. •D  aily Reports - Field report filled out everyday by the superintendent indicating field conditions, inspections, areas needing attention, etc.



• Owner Monthly Status Report - Status report to document progress of construction, issued to Owner every month along with progress photos. • W PC uses Prolog, the industry leading construction management software, to facilitate a standardized and consistent level of documentation on all projects. • W PC has implemented the use of Construction Modeling to better communicate our overall vision for the proposed project (the construction sequence of work and site utilization plan) to the prospective client. • W PC utilizes Textura, a construction payment management application on all projects to facilitate the monthly payment process. n
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Building Green— The Responsible Revolution Buildings are one of the largest consumers of natural resources in this country and are responsible for almost half of all carbon emissions in the United States. The design, construction, operation and maintenance take enormous amounts of energy, water and other resources. That is why there is a growing revolution in the way building owners and operators are thinking. Realizing long-term dividends, they are renovating for increased efficiency, updating to new technologies and upgrading to “green” materials. Green, or Sustainable Building, is the practice of creating healthier and more resource-efficient models of construction, renovation, operation and maintenance. Research and experience increasingly demonstrate that when buildings are remodeled, refurbished and operated with their lifecycle impacts in mind, they can provide great environmental, economic and social benefits. “WPC is committed to a complete Green Building process,” notes company president Jeff Forrest. “Improvements in HVAC systems, lighting fixtures, lavatory facilities, electronic controls, insulation, window treatments, door fittings and other details can make a significant difference. “Whether renovating an existing structure or building new, we start by performing a detailed building life cycle analysis. We recently delivered such pre-construction services for a 19-story, multi-unit, residential high rise building designed to meet or exceed LEED Silver standards. Our LEED team has participated in design charettes and has worked with commissioning agents, energy surveys and product reviews. Our own corporate office complex is pursuing a LEED-EBOM Gold rating.”



very personally involved – taking advantage of company-run sustainable education programs focused on reducing energy consumption and carbon footprint impact in their homes. WPC is a sponsoring member of the USGBC Central Florida Chapter, and WPC Senior Project Manager Craig Gum sits on the organization’s board. WPC employees are active chapter participants and the company aggressively pursues Green Building movements and educational opportunities. Examples include the USGBC Green Building Conference, Architecture 2030, the Florida Green Building Coalition and EnergyStar. n



They’re Here…



in 2011, nearly 8,000 people in the US will be tUrning 65 every day!



With over 35 years of experience completing over 30,000 units ranging from small-scale apartments to expansive resorts, WPC can help you build communities in which seniors will be proud and happy to live. WPC is fully licensed and bonded and knows how to work with HUD loan facilitators. We have the financial strength to provide an exceptional level of accountability. WPC also provides full 2-year warranties on all new construction.



The WPC corporate office is registered for and in progress for LEED-EBOM Gold certification. The company has fully implemented sustainable purchasing programs and is converting the entire vehicle fleet to higher efficiency, lower emissions standards. WPC has solid waste management programs in place for construction debris and office waste as well as recycling programs for bulbs, lamps, and batteries. WPC employees are also



221 Circle Drive | Maitland, FL 32751 | www.wpc.com | 407.644.8923



REUSE. RETHINK. RECYCLE.
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/ relat ionships /



We Stand By Our Word—



Just Ask Any of Our Clients Lake Mary Senior Living, LLC Avi Bittan & Miriam Pino | 305.944.7988 Equity Residential Jim Kelly | 954.267.7837



“Seal The BOx”— We WrOTe The BOOk On IT!



Lincoln Property Co. Ken Buck | 678.339.0009 DeBartolo Development, LLC Jay Adams | 813.676.7677 Kemmons Wilson Companies Spence Wilson & Robert Wilson | 901.346.8800 Orange Lake Country Club Don Harrill & Ralph Bailey | 407.239.0000 CED Construction, Inc. Alan H. Ginsburg | 407.691.5600 First Florida Building Corp. W. Robert Miller | 305.665.1146 Ridgewood Building & Development Co. Billy Springer | 941.371.6327 The Morgan Group Corbin Johnson | 407.644.0253 Bluegreen Corp. Gary Ehrlich | 561.912.8000 Starwood Vacation Ownership Steve Pouk & Dave Carew | 407.239.3160 Maxcy Development Group Bob Bishop | 813.915.3449 Lane Company Michael Mulhall | 407.660.1100 Tempus Resorts International Roger Farwell & John Borresen | 407.226.1000



Our job is to give each and every client all that they are paying for. That’s why we work so hard to “Seal the Box” and keep quality at the top of our list. We are so committed to eliminating moisture intrusion issues that we have written a complete guide to enable everyone on any job site to follow our proven “Seal the Box” methods. With color photos of actual applications as well as improved drawings and text that is easy to read and navigate, this powerful tool enables us to do every job “by the book.”



P.A.C. Land Development Corp. Tom Cavanaugh | 407.628.3065 ConsTech Consultants, Inc. Arturo Xiques, P.E. | 305.461.0399 The Berkley Group J. P. Ottino | 954.563.2444 Hilton Hotels Corp. Michael Elliott | 407.532.3733



Winter Park Construction



|



www.wpc.com | 407.644.8923
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/ fe atur e a r ticl e /



anyone can develop affordable housing... Affordable Is… Affordable housing is a myriad of opportunities in terms of government funding options, land use and potential tenants. The challenge is to keep pace with ever-changing agencies, policies and regulations. While no one can claim to be a definitive expert on the subject, it is essential to assemble a strong, flexible team with the range of skills to effectively hit this always-moving target.



As Affordable Does…



right?



of keeping pace with the ever-changing agencies, policies and regulations for developers in this market is essential.



Making an affordable housing development work means doing everything right in terms of funding, efficient construction, tenant pricing and on-going maintenance service. Developers need experienced general contractors who understand government expectations, appreciate tenant needs, accurately estimate, reliably schedule, perform as promised and provide on-going support once the project is completed. Whether building for-rent or for-sale projects, developers are well advised to partner with a contractor who truly knows the score.



The loss of much of the availability of conventional financing, coupled with rule changes at state credit agencies, has created a market filled with increased competition and a higher level of volatility. FHA/HUD’s losses on past guarantees have made them much more conservative in their issuance of mortgage backing under programs such as 221(d)4, 232, Section 8, and 202 adding to the challenge of bringing a product to the market. Building the right team with the right skills to navigate through these changes is now more critical than ever.



Navigating Government Funding— Here’s Where It Can Get Complicated



Stimulus funds from the HERA and AARA acts have created programs such as the New Issue Bond Program (NIBP) and Tax Credit Assistance (TCAP) and Tax Credit Exchange Programs to spur development and replace some of the debt and equity options that have left the market. Other programs such as the Neighborhood Stabilization Program (NSP and NSP2), the New Markets Tax Credit (NMTC), the LIHTC 5 year carry-back and many others are being pushed to add stability to impacted areas and increase the number of investors who fuel the development through these programs.



Federal, state, and local governments actively participate in helping to make affordable housing projects financially viable through investment vehicles such as tax credits and bonds as well as other incentives such as impact fee deferrals, sales tax abatement and beyond. Prior to the recent recession, with which we all are so intimately familiar, these programs enjoyed a reasonable level of success in fueling the growth of this market. With such drastic changes to the financial system, the challenge
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/ featu re ar t icle /



Experience and Efficiency are Major Tools of the Trade From the construction and renovation side of the equation, experience and efficiency are key. Developers need general contractors who not only understand government expectations and the rules of the programs, but who have proven their ability to achieve success for their clients under these programs. A reliable price and schedule are even more crucial than they were before. Both should sound just as good to you at the end as they did at the beginning, and you should be sure to team with someone with the proven history to do so. As a taxpayer, you should expect to see results from the stimulus and other federal programs created to spur growth and provide affordable housing. The requirements within many of these programs place stringent restrictions on a project’s timeframe, its ability to generate jobs and its boon to the local economy. Your contractor should be able to not only show you their ability to be on budget and schedule, but to also meet Davis-Bacon wage requirements, Section 3 participation levels, and any other requirements associated with your particular development.



From Planning to Performance Planning is making sure that your proforma works, your schedule is on target and you are confident your contractor can provide the service and support you need. Now it is time to make it all work. Success in the real world is determined by performance. Start by looking at the actual product that your contractor will deliver. Affordable should not mean cheap and durable should not mean unattractive.



The end user of an affordable housing development is no different than one who lives in a market-rate product. The economics of the deal still have to work. You must provide a product that is attractive, efficient in design and operates as it should for its intended lifespan. Outstanding performance includes “sustainable” or “green” building practices, as well as sound judgment and years of experience with good product design. When problems do arise, the right contractor should be there for you with procedures in place to make sure the impact on the resident and operator is minimal. You should feel assured that your contractor has made the right fiscal and operational decisions to be there for you, not just through the warranty period, but through your holding period and beyond.



Fund It Right, Price It Right, Build It Right, Run It Right The bottom line is that affordable housing is an attractive option for many developers – if they do it right. With experience and efficiency on your team you are positioned to get things right in terms of government funding, tenant pricing, construction efficiency and on-going service and support. Only when all these elements come together does the affordable housing balance tip squarely in your favor. n



Be PrePared! It Isn’t just for scoutIng any more.



the Plan inCluDes: Family Disaster Plan & CheCklists loCal emergenCy ContaCts & shelter inFormation Post-hurriCane saFety tiPs



Food Safety Water Purification Flood Safety Generator Safety Chainsaw Safety WPC Weather emergenCy PoliCy



Weather Emergency Policy & Procedure Before the Storm After the Hurricane WPC Jobsite Hurricane Preparation Checklist After Hurricane Checklist



As we all learned in 2004, the hurricane season can make a dramatic impact on our community, our economy, our resources, and our daily lives. WPC has a comprehensive Hurricane Disaster Plan in place that includes pre-storm planning and post-storm resources for families, job sites, and the company in total.



www.wpc.com • 407.644.8923



Af f ordab l e hou sing edition / b u il din g re s ult s / 17



Three and a Half Decades of Experience Focused on Every Job and service excellence. This standard applies across the board on every project and includes subcontractors, suppliers, and employees. By streamlining operations, WPC is highly responsive and delivers a quality experience that keeps clients coming back time and shaped it’s resources time again.



Winter Park Construction is a company built on a tradition of exceeding expectations. For over 36 years WPC has delivered innovative thinking and outstanding customer service by coming through on every promise – and then some. In business since 1974, WPC has completed over 1.5 billion square feet of construction, making the company one of the largest builders in the Central Florida construction industry.



WPC has to be a well-honed instrument— to answer the rapidly evolving needs of a new dynamic. Now is the time to keep your sights aimed high, take advantage of emerging opportunities, and demand levels of performance that are second to none.



This extensive experience enables -Jeff Forrest, President & COO WPC to balance the two sides of the construction equation, both developmental and operational. This understanding gives WPC an advantage over the competition. WPCs experience reduces costs for warranty and maintenance. WPC knows what it takes to provide immediate response on tenant issues that fall under the builder’s responsibility. WPC has always believed that the expectation of quality should be very high. Being able to manage the most challenging projects in the most demanding environments has led to a repeat business rate exceeding 80 percent. WPC has set a high standard for responsive performance
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As a company, WPC understands that success is measured in many ways—but none more important than the reputation you create by doing the right thing when and where you say you will. n



work. play. community.



we



support the



home team!



Both as a company and through the service of individual employees, the WPC team supports a wide range of charities, funds and programs. We would love to have you join us!



407.644.8923 | WWW.WPC.Com



WINTER PARK CONSTRUCTION



RENEW. REFURBISH. RE-INVENT. RESTORE. Hospitality / Construction Management / Retooling Existing Assets / Facility Upgrades Unit Improvements / Tenant Improvements / Value Engineering & Analysis / Green Building Initiatives WWW.WPC.COM



407.644.8923
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