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Best Practices in Employee Engagement



Mark Wilbur President & CEO Employers Group November 2014



Agenda • • • • • •



What is engagement? Traits of an engaged employee Why employee engagement is important How is engagement measured? Engagement Best Practices Big news for members!



Employee Engagement Everyone has a different perspective on what engagement means



Employee Engagement



Employee Engagement does not mean



What is Employee Engagement? The mutual commitment between an employee and the organization unlocking an emotional commitment from employees Engaged employees: • believe in the company’s mission, • belong to the organizational culture, and • go above and beyond in working toward company-wide success



Top 4 Traits of an Engaged Employee • Confident



• Empowered



• Inspired



• Sense of Belonging



Benefits of Engaged Employees • Honest and open communication • Effective teamwork • Increased productivity • Discretionary effort • Return on investment



Benefits of Engaged Employees • In a Dale Carnegie study, companies with engaged employees outperform those without by 202% • Other studies show customer satisfaction and customer loyalty increase significantly with engaged employees



Why Do Engaged Employees Help Better a Company? When an employee believes in a company and its mission, their: • Productivity skyrockets • Tasks are completed in a timely manner and with a sense of ownership • Initiative and ownership of their current work and new projects increases • Attention to detail becomes greater • Issues are identified and resolved sooner



Most importantly... Employees’ work and efforts become personalized, relevant and directly add value and meaning to the company and to customer experience.



The DISENGAGED Employee



Reality Check! • 2013 Gallup poll finds that 52% of all full-time workers in America are disengaged - aren't involved, enthusiastic or committed to their work. • Another 18% are "actively disengaged," meaning they have gone beyond checking out mentally, and work to undermine production, service and performance goals. • 70% Disengaged - leaving just 30% of American workers engaged, who feel excited about their jobs! • Gallup estimated that actively disengaged workers cost the U.S. $450 - $550 billion a year, due to high absenteeism, turnover, quality-control issues, theft and lost productivity.



An Employee Will Be Disengaged... • Over 70% of the time, if the relationship between an employee and their direct supervisor/senior leadership is unsatisfactory. • Over 50% of the time, if an employee is disillusioned with company values or actions.



Measuring Engagement Does your company measure employee engagement?



WELU Survey Data For the most part, do you feel that your employees are… 80% 70% 60% 50% 40% 30% 20% 10% 0%



76%



13% Completely Engaged



10% Somewhat Engaged



Barely Engaged



1% Disengaged



WELU Survey Data • 57% don’t measure engagement at all! • Why? – Not enough time – Don’t know how to measure – Too expensive – NOT a priority



• The 43% that do, measure mostly through annual surveys.



WELU Survey Data • 80%: Do not leverage/connect benefits when measuring engagement • 73%: Do not think a Total Rewards Program is the most important engagement strategy



WELU Survey Data Within your organization, is employee communication…? 45% 40% 35% 30% 25% 20% 15% 10% 5% 0%



42% 32%



Openly sought out/ Shared/ Rewarded



26%



Surfaced through channels/ Managed



Limited/ Controlled/ Top-down



On Measuring Engagement ● Compensation, Benefits and Total Rewards Programs are no longer the only important part of engagement. − Employees are not only tied to the money and benefits. ● Engagement measurements are everywhere around you: − Wellness areas, eating habits, commuting habits, insurance participation, industry metrics and more.



On Measuring Engagement ● Measuring engagement should be done with a mindset of continuous improvement and on-going assessment. − Similar to a website, a company consistently assesses number of visitors, what they looked at, what they signed up for, etc. ● Surveys can be an excellent tool in measuring and understanding employee opinions and engagement level, when done properly and with action oriented follow-up



Bottom line: It comes down to dynamic and effective communication and engagement execution



Engagement and Leadership • Effective communication begins and ends with your leadership team • Leaders have to know how to communicate, motivate and mentor their employees • Change the perspective on the role of employees and how they should be treated



Engagement Best Practices 1. Practice clear and honest individual communication between leadership and employees • Updates on strategy approaches 2. Let your employee know his/her contributions are welcomed and valued • They should not fear speaking up and should feel they belong in the company • Find quick wins



Engagement Best Practices 3. Clear understanding of how the job relates to work and vice versa • Employees need to feel they and their work have a place and purpose in the company 4. Direct managers and supervisors should build good working relationships with their employees • Trust and be trustworthy • Deal with conflict!



Engagement Best Practices 5. Use merit based and performance based recognition • Employee of the Month, new career opportunities, saying “Thank you” or “Great job,” recognition sent out to company via email or newsletter



Engagement Best Practices 6. Engage, support and contribute to non-profits, charities and civic involvement • Hosting events, sponsoring or donating, gives employees a sense of value beyond corporate products and services, increasing perceived purpose and value



Engagement Best Practices 7. Recruiting the right talent, searching for fit • Create an environment and culture of employees who want to work for you



8. Preparing leadership for their roles • Through involvement, ownership, training, continual development and recognition



Engagement Best Practices 9. Communication of Employee Benefits • Annual enrollment packets are NOT engagement • Posting a link on your internal network is NOT engagement • Understand why the benefit exists, then drive communication to every employee and leverage the vendor to customize for employees



Engagement Best Practices 10. Have fun! • Unplanned, unexpected, unanticipated actions, events, or activities can create lasting memories and bring about lasting workforce energy



No More Excuses! Announcing a New Member Benefit Beginning November 1, 2014, all new and renewing members will have annual access to our industry leading Employee Opinion Survey tool



EG Supports Engagement To support our member organizations who want a more engaged workforce, Employers Group is now offering a no-cost, online Employee Opinion Survey to new and renewing members. Organizations have the ability to poll their employees on 12 top-line areas including: • Engagement • Communication • Management Effectiveness • Employee Development and Recognition • Benefits



Employee Opinion Survey (EOS) Assess an organization’s strengths, weaknesses, and issues affecting employee morale and organizational performance.



EG now offers to all of its members: • • • • •



Complete online integration from beginning to end Survey customization features Dynamic reporting tools Secure and confidential Powered by EG’s own survey tools All the benefits of an EOS are available to EG Members!



Honest Employee Feedback



Open Employee Communications



Increased Employee Morale



Register Today EG Member Benefits: • Survey set-up within 1-2 business days of registration • Custom built online survey • Online participation tracking and report access • Employee survey instructions and communication templates How to Register? 1. Register online at www.employersgroup.com/EOS.html and select your survey preferences 2. You will receive your custom survey within 1-2 business days 3. Launch your survey to employees!



Your Turn! What will you do to light up your employees in
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