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At a glance The fiscal year 2013 ended with moderate growth in revenue. The significant decline in results in line with expectations was due to significant advance payments in future growth, particularly for the business in commercial vehicle exhaust systems that conform to the Euro 6 emission standard. The positive order situation in this strategically important market segment will start to have a very positive effect as early as 2014. Overall, we are forecasting significant growth in revenue and results during the current and subsequent fiscal years.



Performance Indicators



in EUR million



Revenue



2013



Change on 2012 in %



2012



2011



2010



2009



2,916.4



3.2



2,826.5



2,590.5



1,933.8



1,342.0



60.0



58.9



49.6



43.5



61.8



78.7



15.5



46.3



Revenue generated abroad as a % of total revenue



60.0



Cash flow from operating activities



96.5



Ratio of equity to total assets as a %



23.0



26.3



21.2



18.6



18.1



Equity ratio as a %*



25.2



29.0



24.0



22.1



22.0



Capital expenditures**



56.1



134.9



18.2



114.1



109.5



33.9



38.1



64.3



25.6



51.2



50.5



48.2



56.5



Research and development expenses



138.0



3.0



134.0



120.1



97.7



79.2



Personnel expenses



416.4



8.4



384.3



320.8



274.0



245.7



Net income / net loss for the year



19.5



–72.7



71.5



76.3



34.1



–63.0



EBIT***



52.9



–40.7



89.2



131.9



65.9



–47.5



EBITDA



117.2



–16.5



140.4



182.4



114.1



9.0



2.5



2.9



1.8



—



7,348



6,331



5,637



5,260



Amortization, depreciation and write-downs



Return on sales as a % (after taxes) Number of employees (average number of employees including trainees)



* Including loan liabilities to partners ** Without changes in the consolidated group *** Result from ordinary activities before investment and financial result



0.7 7,888



7.3
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Business Divisions In tune with the times: As an innovative system partner to the global automotive industry, Eberspächer is well equipped to face the technological challenges of the future. The three divisions – Exhaust Technology, Climate Control Systems and Automotive Controls – offer groundbreaking solutions for increasingly stringent emission standards and ever-increasing requirements regarding thermal management and automotive electronics.



E xha ust Tec h nol ogy



Revenue 2013: 2,449.4 Mio. EUR (up 2.2 %)



For environmentally-compatible mobility: Exhaust-gas aftertreatment, noise reduction and sound design for passenger and commercial vehicles.



Passenger car exhaust system with ActiveSound technology



Exhaust system for commercial vehicles according to Euro 6



Clima t e Control Sy s t ems



Close-coupled exhaust-gas aftertreatment for passenger cars according to Euro 6c



Revenue 2013: 427.0 Mio. EUR (up 6.8 %)



For comfortable thermal management: Pre-heaters and auxiliary heaters for all types of vehicles, air conditioning for buses and special-purpose vehicles.



Fuel operated heater



Electrical heater



A ut omo tive Control s



Bus air-conditioning system



Revenue 2013: 39.9 Mio. EUR (up 31.3 %)



For contemporary electronics: Innovative control units for passenger cars, special control units for commercial and special-purpose vehicles.



On-board power supply stabilization system for start-stop systems



Voltage transformer for multi-step on-board power supply stabilization



Electronic platform for control unit testing
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Corporate boards of the group



Advisor y Board Dr. Günter Baumann



Franziska Beckmann



Mario Trunzer



Heinrich Baumann



Martin Peters



Dr. Dirk Walliser



Dr. Thomas Waldhier



Dr. Klaus Beetz



COO / Managing Partner



CFO / Managing Partner



COO Automotive Controls



COO Exhaust Technology



COO Climate Control Systems



Chairman



Management Board



OVERVIEW | g r o u p M a n a g e m e n t r e p o r t | C o n s o l i d a t e d F i n a n c i a l S t a t e m e n t s | 5



Group management report



In fiscal year 2013, Eberspächer Group’s consolidated revenue increased by 3.2 % from EUR 2,826.5 million in the prior year to EUR 2,916.4 million. Consolidated net income amounted to EUR 19.5 million, considerably less than in the prior year. This is primarily due to the high advance payments for the further expansion of production capacity for Euro 6 commercial vehicle exhaust systems. In addition, investment activities in the BRIC countries were intensified. Our new exhaust systems production plant in China, whose construction began in 2012, was started up in 2013. Thanks to numerous measures, Eberspächer achieved the highest investment level in its entire history in 2013. We foresee numerous growth prospects for our Group in the coming years. We expect revenue and earnings to increase significantly already in 2014. We believe that the European emission standard, which has been applicable for all commercial vehicles since January 1, 2014, will be a major growth driver in the coming years. We generally expect revenue and earnings to increase significantly in the coming years by the tapping of new markets and launching of new products. The Automotive Controls division developed successfully in recent years and generated significant growth opportunities. For this reason, we reported on this segment, which is managed by Dr. Dirk Walliser since January 1, 2014, separately for the first time in the 2013 Management Report.
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Fundamentals of the Group B u s i n e s s m o d e l of t h e G ro u p



Automotive Controls division



market, commercial vehicle solutions for the



In the Automotive Controls division, we provide



Euro 6 emission standards, and an active



Eberspächer is a leading system supplier in



a variety of vehicle electronics applications,



muffler system for sound generation and noise



the automotive industry of exhaust technology,



such as electronic control units for start-stop



reduction. Exhaust noises can be actively



vehicle heating, and bus air-conditioning



systems, for electro-transparent glazing, and



muffled, deliberately shaped, and authentically



systems. We also specialize in developing and



for high voltage applications. We also specialize



generated with this technology (ActiveSilence ®



manufacturing innovative vehicle electronics



in



and ActiveSound).



solutions. As a system supplier, we develop,



automobile bus systems.



electronic



vehicle



networking



through



design, and produce components and complete



Research focused on projects for the heat



systems for automobile manufacturers and



We are an automotive supplier and as such



recovery from the exhaust-system branch. The



automotive suppliers. We produce both series



are subject to economic developments in the



aim is to convert excess heat into electrical and/



passenger and commercial vehicle market.



or mechanical energy and to reduce emissions.



Our company strategy is also impacted by



Various basic and series developments were



and spare parts. To this day, Eberspächer, which was founded in



increasing globalization as well as technological



implemented in the ‘lightweight construction’



1865, successfully operates as an independent



and ecological developments.



sector. The development of these competences



owner-managed family company. We have been represented in all key markets of the automotive industry for many years. The Group maintains more than 65 locations in over 25 countries around the world.



at the location in Schwäbisch Gmünd was also



R e s e a rc h a n d d eve l o p m e nt Increase in R&D investments



advanced. The use of lightweight construction technologies makes it possible to reduce the weight of an exhaust system, which in turn has a



In fiscal year 2013, research and development



positive effect on the vehicle’s gas consumption



expenses amounted to EUR 138.0 million (prior



and CO 2 emissions.



Eberspächer Group is divided into three divisions:



year: EUR 134.0 million). This amount includes



Exhaust Technology, Climate Control Systems,



internal expenses plus all external services



Climate Control Systems division



and Automotive Controls. The Corporate Center



purchased for design, computer aided engineering,



In the Climate Control Systems division, research



supports these divisions with central services.



testing and sample parts. Investments in



and development activities are carried out at



Exhaust Technology division



research and development increased by 3.0 % in



the respective main locations of the individual



comparison to the prior year.



product groups: in Esslingen for fuel operated



We will continue to invest in basic development



in Renningen for bus air-conditioning systems.



In the Exhaust Technology division, we specialize in developing and manufacturing



heaters, in Herxheim for electrical heaters, and



exhaust systems for passenger and commercial



in the coming years to drive the advancement of



vehicles. Eberspächer is the third-largest global



standards, processes and methods and enable



In 2013, activities focused on the new and



supplier of exhaust technology. Eberspächer



the development of new series production



further development of fuel operated heating



exhaust systems eliminate more than 95 %



solutions. We also expect direct product



systems and accessories. The highlights



of pollutants and actively help to reduce gas



development expenses to increase as we



included the launch of a new generation of



consumption and therefore CO 2 emissions.



will continue to push up the number of series



pre-heater operating units, from the simple



Climate Control Systems division



applications in the coming years in order to



timer to user-friendly radio or cell phone remote



generate the budgeted revenue growth.



controls, including smartphone apps. Innovative



In the Climate Control Systems division, we offer our customers a broadly diversified vehicle



Exhaust Technology division



technology was combined with user-friendly handling and modern design. The launch of



thermal management product and solutions



Developments in the Exhaust Technology



the new ‘Hydronic 2 Comfort’ water heater, the



portfolio, including pre-heaters for passenger,



division are spread across the German



fastest pre-heater on the market, was another



commercial and non-road vehicles, and air-



locations in Esslingen, Unna, Neunkirchen, and



highlight. In 2013, activities also focused on



conditioning systems for buses and special



Schwäbisch Gmünd, as well as the international



OEM customer project application development.



locations in Paris, France, Novi, USA, and



The early integration in customer development



Shanghai, China.



processes is the key to a successful start of



for hybrid, electric, and future generations of



In 2013, development activities focused on



to focus on the successful development of our



fuel-cell vehicles are pioneering in their field.



exhaust systems for the passenger vehicle



competitive position in all technological markets



purpose



vehicles.



Eberspächer



electrical



additional heaters for passenger vehicles rank



production. Our strategic alignment continues



first in the world. The new high voltage heaters
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for fuel operated auxiliary and pre-heaters and



Intensive



their accessories. The aim is to develop the



development for electrical heaters continued



investments



in



research



and



Automotive Controls division In the Automotive Controls division, significant



best possible complete solution for customers



in the reporting year 2013. The increasing



investments were made in research and



without accepting the limitations of existing



demand for new additional heaters for electric



development and thus the development of



systems.



vehicles indicates the innovation potential and



competences. The respective activities for



positive future perspectives in this field. To



automobile bus systems take place at the



In 2013, research activities focused on the



further strengthen the Company’s competitive



location in Göppingen and those for vehicle



further development of a diesel-fueled solid



position, Eberspächer is working on projects



electronics at the location in Herxheim, and in



oxide fuel cell for commercial vehicles as part



such as a new generation of low voltage heaters.



Landau in the future.



of a project supported by the Federal Ministry for Economic Affairs and Energy. A life test



In the field of bus air-conditioning systems, the



Vehicle electronics focused on solutions for



was successfully carried out for the first time



focus was on both the implementation of new



on-board power supply stabilization systems



in 2013 as part of another project supported



customer projects and further development



and the fast electrical energy storage systems.



by the EU. The underlying utilization profile was



of our product ranges with regard to cost



In view of the further restrictions imposed on



defined in advance together with an OEM. In



optimization, increased efficiency, and weight



automobile manufacturers for the reduction of



a next step, the fuel-cell system that supplies



reduction in 2013. Predevelopment projects



CO 2 emissions, early efforts in this field should



heat and electricity engine-independently to the



for the climatization of future electric vehicles



be promising.



commercial vehicle cabin will be applied and



and the launch of the Euro 6 engines were also



validated in a vehicle.



advanced further.



Business report Ec o n o m i c e nv i ro n m e nt



Industry environment



Overall economic development



Declining passenger car market in Europe Global



demand



for



This development is caused by the very



passenger



vehicles



subdued economic recovery in Europe. Tense bus market



While the global economy stabilized at a



increased moderately year-on-year in 2013.



In 2013, the global bus market showed a year-on-year downward trend in many regions.



relatively low level in the first half of 2013, it



The automotive markets in the USA and China



gained slight momentum again in the second



continued to grow, whereas the passenger



Especially in Southern Europe, the continuing



half of the year. Overall, the global gross



vehicle business in Europe declined. According



debt crisis still has a negative effect on the



domestic product increased by 2.9 % in 2013



to the German Association of the Automotive



willingness to invest in the public and private



(prior year: 3.3 %). The economic slowdown



Industry



sector. Municipal bus sales declined, in



in the first six months was primarily caused by



VDA), the number of new passenger vehicles



particular, in the crisis-hit European countries.



the sovereign debt crisis in the eurozone and



registered in Germany decreased by around



This was caused by the restricted municipal



the subdued willingness to invest and consume



4 %. Both order intake and order backlog of



budgets and the decrease in demand as a



shown by businesses and private households in



the German OEMs in Germany decreased year-



result of high unemployment. Overall, this trend



the USA. Growth declined year-on-year in the



on-year. German vehicle exports were 2 % up



resulted in a shrinking European market.



USA, due to factors such as the difficult fiscal



year-on-year in 2013. At 5.4 million passenger



situation. In 2013, even China recorded growth



vehicles, the German production volume also



Outlook for 2014



slightly below that of the prior year. The country



increased by 1 %.



The global economy is expected to pick up



in the first half of the year with the help of the



Stagnant commercial vehicle demand



growth will probably remain limited due to



tax relief measures for small and medium-sized



In the commercial vehicle sector, the USA



the restructuring measures in the European



companies adopted in the second half of the



recorded a slight rise in demand, whereas



countries hit by the sovereign debt crisis.



year. In Europe, developments in the individual



the number of new vehicle registrations in



However, the budget consolidations planned



countries were very diverse. Germany produced



Western Europe remained almost on a par



in some countries will also limit economic



growth of just 0.5 % in 2013 on account of the



with the prior year. New commercial vehicle



development of the directly and indirectly



euro crisis (prior year: 0.9 %).



registrations in Germany decreased by 2 %.



affected economies. The global gross domestic



managed to overcome the economic downturn



(Verband



der



Automobilindustrie;



again at a moderate pace in 2014. Economic
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product is expected to grow by 3.6 %. The



EUR 1,236.3 million (prior year: EUR 1,214.9



on account of our varied range of activities.



German economy is expected to continue



million),



1.8  % year-on-



We base this trend on the further tapping of



an



increase



of



recovering in 2014. Particularly the still easy



year. The segment’s gross revenue therefore



new markets, gaining of new customers and



fiscal policy will encourage an economic upward



increased slightly more than net revenue. This



launching of innovative products.



trend. In view of these developments, 1.4 %



development is primarily due to the increase in



growth can be expected in 2014. The primary



revenue in the commercial vehicle business with



driver should remain the domestic economic



an increased proportion of monoliths.



Leaders in Euro 6 truck technology Following the introduction of the EPA 2010 exhaust standard in the USA, we will also



activity. In 2014, the global automotive industry is expected to grow considerably, particularly



The order backlog at the end of the year was



considerably expand our European commercial



due to substantial demand in the Chinese



considerably up on figures in 2012, primarily due



vehicle business in 2014 after the introduction



and US automotive market. However, growth



to the increased order backlog in North America



of the new Euro 6 emission standard and



momentum in Western Europe is expected to be



and the European commercial vehicle business.



low compared with other regions.



B u s i n e s s t re n d Development of revenue and orders



become the market leader in this segment. Several production lines were started up for this



Regional differences



purpose in 2013. At the location in Wilsdruff, the



Our international key markets showed varying



production run-up for Euro 6 commercial vehicle



trends in 2013. Gross revenue in Europe, the



exhaust systems began. The Swedish company



core sales region, increased by 4.0 % whereas



Eberspächer



Slight increase in revenue



business with US automobile manufacturers



AB also went into run-up phase for Euro 6



Exhaust



Technology



Sweden



remained almost on a par with the prior year.



commercial vehicles exhaust systems in 2013.



In fiscal year 2013, Eberspächer Group



In South Africa, revenue decreased significantly



generated consolidated revenue of EUR 2,916.4



due to a continuous decline in the number of



Expansion of international presence



million (prior year: EUR 2,826.5 million), an



call-offs. Thanks to the strong demand for



We increased our activities in the global growth



increase of 3.2 % year-on-year. We previously



German premium vehicles, revenue in China



markets by further expanding our presence



forecast a slight increase in revenue for 2013



developed particularly positively.



in the BRIC countries and increasing the corresponding investments. We aim to gain



in the 2012 Management Report. Net revenue (adjusted for transitory items such as monoliths



In the coming years, we expect revenue in the



additional global and local customers in the



and third-party parts) increased by 3.5 % in



Exhaust Technology division to continue growing



coming years by expanding our activities.



2013, primarily on account of the divisions Exhaust Technology and Climate Control Systems. At year-end 2013, the Group’s order backlog was considerably up on the prior year.



Sales revenue of the Eberspächer Group in EUR million 3,000



2,827



Exhaust Technology division In the Exhaust Technology division, revenue increased year-on-year by 2.2  % to EUR



2,916



2,591 2,500



2,449.4 million (prior year: EUR 2,396.2 million). In particular, this is due to the considerable growth in the commercial vehicle business on



1,934



2,000



account of the start-up of series production at the location in Wilsdruff near Dresden and the increased number of call-offs at the location in



1,500



Nyköping, Sweden. Revenue in the Exhaust Technology division



1,342



1,000



is characterized by a large share of transitory items. These primarily relate to coated monoliths and components manufactured by



500



other market participants that Eberspächer uses in its products. In 2013, this share amounted to 49.5 % (prior year: 49.3 %). Net revenue, adjusted for these transitory items, amounted to



0 2009



2010



2011



2012



2013
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Growth through new technologies



Sales revenue of the Eberspächer Group by region



We also expect growth in the passenger vehicle sector in the coming years thanks to



40 % Germany



new emission reduction solutions. For diesel vehicles, we are counting on the trend toward the so-called close-coupled emission control for



25 % The Americas



2013







27 % European Union excl. Germany



compliance with the requirements of the Euro 6 passenger vehicle emission standard. One such example is the SCR-coated diesel particulate



2 % Africa



filter (SCR = selective catalytic reduction). All nitrogen oxides and soot particulates are filtered



2 % Asia, Australia



4 % Rest of Europe



from emissions in just one component. cost-intensive Euro 6 commercial vehicles as



year-on-year.



recirculation also provides an option for further



from January 1, 2014. This bringing-forward



decreased slightly and revenue in the service



improving the efficiency of the entire system



effect will have a negative impact on demand as



and spare parts business declined considerably.



of fuel operated engines in the passenger and



from the beginning of 2014, although we do not



As the majority of revenue is generated in



commercial vehicle business. Eberspächer also



expect a dramatic slump.



Europe’s warmer regions, the continuing debt



In the medium to long term, exhaust gas



Original



equipment



revenue



crisis in Southern Europe is having a negative



ranks first in terms of both technology and



impact on business developments.



market thanks to the innovative ActiveSilence ®



German and foreign trading revenue was slightly



and ActiveSound technology. This innovation



up year-on-year. In North America and Russia,



provides sound design of choice, highly



the two largest markets, business was impacted



Automotive Controls division



effective muffling, and further numerous uses



by difficult market conditions. The positive



In the Automotive Controls division, revenue



and advantages.



results in other regions – some even opposing



increased year-on-year by 31.3  % to EUR



the market trend – caused slight growth in the



39.9 million (prior year: EUR 30.4 million).



segment despite this development.



The increase primarily resulted from the rise



in 2013 amounted to EUR 427.0 million (prior



Plus in electrical heaters



supply stabilization system products by several



year: EUR 399.9 million), an increase of 6.8 %



The electrical heaters developed, produced,



German passenger vehicles manufacturers in



year-on-year. To provide a comparison to the



and sold by Eberspächer at the location in



the premium segment. Eberspächer managed to



Climate Control Systems division In the Climate Control Systems division, revenue



in the number of call-offs of on-board power



prior year, the prior year’s figure was adjusted



Herxheim recorded moderate growth overall



further expand its strong position in this market



for the revenue generated by the Automotive



in 2013. Revenue in the North and Central



segment. On-board power supply stabilization



Controls division, which was not stated



America sales regions grew by 27.3 % year-on-



systems are employed in state-of-the-art start-



separately in the 2012 Management Report.



year. In addition, Eberspächer generated growth



stop systems to prevent a voltage drop when the engine is restarted.



Order backlog at the end of 2013 was on a par



of 3.0 % in other European countries, whereas



with the figures in 2012.



revenue in Germany decreased by 1.9 %. PTC



Increase in fuel operated heaters



Heaters for battery-driven electric vehicles



heaters generated the largest share in revenue.



Production, logistics, and procurement Exhaust Technology division



Total revenue from fuel operated heaters was



made another major contribution. This business



moderately higher year-on-year. The OEM



area increased particularly year-on-year. The



In the Exhaust Technology division, the



passenger vehicle business grew considerably.



share in revenue contributed by electrical water



production volume increased again on the prior



Particularly at the beginning of the year, the



heaters remained on par with the prior year,



year. Capacity was well utilized at all of the



successful marketing campaigns and the



whereas the share of head room heaters for



division’s major locations. Expiring model series



launch of new vehicle models had a positive



convertibles declined slightly.



effect. Revenue in the OEM commercial vehicle



were compensated with several new launches and the run-up of the previously started up



business also increased considerably year-on-



Revenue slump on bus AC systems



year. After a subdued start, business developed



The portfolio of the Climate Control Systems



very dynamically with effect from the second



segment includes fuel operated and electrical



Successful production ramp-ups



half of the year. Ultimate customers brought



heaters as well as bus air-conditioning systems.



At our US locations in Novi and Wixom, both



forward their purchases of Euro 5 commercial



In fiscal year 2013, the revenue generated



in Michigan, the production of passenger



vehicles to avoid having to invest in the



by this product group was substantially down



vehicle exhaust systems was started up for two



series projects.
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automobile manufacturers. The new production



year. At the production site for fuel operated



This fact was confirmed by independent external



site in Jiading/Shanghai, China, which was



heaters in Esslingen, the production volume was



experts during monitoring and various customer



newly constructed in 2012, was started up



slightly up on 2012.



audits.



in 2013, and the production was successfully Eberspächer once again invested extensively in



Consistent quality improvement



2013 as part of its sustainable alignment of the



In the Exhaust Technology division, the



The new plant in Wilsdruff has extreme strategic



production site in Esslingen. Various process



development



importance for the European key market. At this



optimization and validation measures were



standardized



plant and the Swedish location in Nyköping, the



implemented in both logistics and production.



standards within the quality management



ramped up in the second half of the year.



implementation methods,



of and



system were advanced in 2013. The aim is to



production run-up for Euro 6 commercial vehicle exhaust systems was successfully started.



and



processes,



At the production site for electrical heaters in



create a lean and standardized structure and to



Herxheim, the production volume increased



reduce interfaces. The new standardized quality



The continuous improvement process initiative



significantly year-on-year. Investments at this



organization has already been introduced at



was intensified to continuously increase the



location focused on expanding capacities.



various locations.



and production processes. The aim is to



The bus air-conditioning systems production



As part of a continuous improvement approach,



further increase quality, delivery reliability, and



volume decreased slightly due to the small



quality standards were generally improved



productivity with the help of various methods for



number of orders. All customer requirements



further in 2013 in order to meet the ambitious



efficiency and effectiveness of our production



continuous improvement. Optimization of the supply chain processes



were met again in 2013 thanks to the optimized



medium-term targets. In the current fiscal



supply chain processes.



year, the Company aims to realize further optimizations by implementing sustainable



Compared with the prior year, commodity



preventive measures as part of product and



with the challenge of efficiently and effectively



prices decreased slightly in 2013. Key targets



process development.



handling the ever decreasing product lifecycles



of the procurement organization, such as secure



Suppliers in the automotive industry are faced



of the individual vehicle models and the ever



supplies, quality optimization, and the further



We also managed to further improve the quality



increasing number of different models. An



development of alternative suppliers, were



standards of our supplier base in 2013. The



optimized supply chain management is the key in



successfully met.



consistent selection of suppliers on the basis



this respect. The focus is on reducing inventories



of potential analyses and the sustainable and



and transport costs as well as optimizing the



Automotive Controls division



value added chain through the increased use of



In the Automotive Controls division, the vehicle



the allocation of future product generations,



value stream analysis. Eberspächer is continually



electronics



increased



opens up new opportunities. In close cooperation



working on new processes and technologies for



significantly year-on-year. As the production



with the responsible persons at the Eberspächer



further increasing the production and logistics



capacities at the locations in Herxheim



plants, the global orientation of the supplier



processes’ efficiency.



and Kandel were already utilized in 2012,



development was also advanced further in 2013.



production



volume



systematic supplier development, coupled with



construction of a new plant in Landau started It is also our aim to expand and intensify global



in April 2013. In the future, functions that were



Successful environmental management



procurement. In the reporting year, various



previously spread across various locations will



The environmental management system at



standards were improved for the implementation



be pooled there. The location also provides



our largest locations is certified pursuant to



of procurement activities – from supplier



sufficient spare floor space for the budgeted



the current requirements of the DIN EN ISO



selection to assessing supply services. In the



growth. At the end of 2013, production was



14001:2004 standard. Independent external



coming months, we will continue to carefully



already transferred from the location in Kandel



auditors confirmed this fact during an audit in



monitor the international commodity markets



to the new building in Landau. All company



fiscal year 2013. This system includes the areas



and economic developments to be able to react



functions will be moved to the new location in



of occupational health and safety, fire protection,



at all times to critical situations in the strategic



Landau by the end of the first quarter of 2014.



measures for impending risks. Climate Control Systems division



and



hazardous



substances



management.



These topics were once again systematically



procurement markets and implement preventive



Quality and environmental management



developed further in 2013 in accordance with the requirements of our environmental protection program.



In the Climate Control Systems division, the



Our quality management systems are certified



production volume in the individual product



pursuant to the applicable automobile standards



In 2013, a management system pursuant to



groups developed differently in the reporting



and therefore meet our customers’ requirements.



ISO 50001 was developed and implemented at
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the location in Neunkirchen to conserve energy.



departments. Our Group-wide development



The key figures customer PPM and on time



The objective of firmly integrating energy



program for university graduates and young



delivery, in particular, are used as non-financial



efficiency in all relevant company activities was



professionals



thus realized successfully.



personnel development tool.



Employees



Eberspächer has been placing great importance



with the total delivery volume, based on one



on the training of young people for many years.



million parts. Customer PPM is a key indicator



has



become



an



important



performance indicators. Within the scope of customer PPM (parts per million), the number of customer complaints about parts is compared



Increasing headcount



In 2013, an average of 256 trainees worked for



for determining our product quality. On time



Eberspächer’s long-term success is based on



the Company in Germany and other countries



delivery illustrates the proportion of deliveries



the outstanding performance, commitment,



(prior year: 243).



carried out according to contract and thus our



Their professional, personal, and social skills



Thanks to the employees



customer PPM and on time delivery are only



are the key to our future growth. In fiscal year



We would like to thank all our employees for



determined at plant level, they cannot be used



2013, an average of 7,888 persons (including



their flexibility, commitment, and willingness to



for making a year-on-year comparison at Group



and power of innovation of our employees.



ability to deliver over a period of time. As both



trainees) were employed, of which 4,234 in



place our Company at the top of this dynamic



level. However, we always aim to maintain a



Germany and 3,654 abroad. Compared with



and at the same time demanding market, to



high standard for these performance indicators



the prior year (7,348 employees), 540 new



follow our vision, and to bring our mission



and to continuously improve them.



jobs were created (7.3 %).



statement to life.



Eberspächer is a family-run company with



Fi n a n c i a l a n d n o n-fi n a n c i a l p e r fo rm a n c e i n d i c ato rs



Based on the description of our performance sustainable management and a company history



indicators, we go into the group’s net assets, financial position and results of operations below.



dating back almost 150 years. This is reflected in our commonly shared values. Our human



Revenue is a key financial benchmark. The



resources policy is based on Eberspächer’s



Exhaust Technology division in particular, and



N e t a s s e t s, fi n a n c i a l p o s it i o n, a n d re s u lt s of o p e rat i o n s



mission statement, which firmly incorporates



therefore the Group, distinguishes between



our vision and values. We do our utmost to



gross and net revenue. Net revenue is the



live this mission statement and continuously



difference



develop it.



transitory items that do not create added value,



Total assets increased by EUR 141.9 million



such as coated monoliths and components



(+12.7 %) to EUR 1,255.6 million year-on-year.



made by other market participants that are



Compared with the prior year, fixed assets



Our human resources department focuses



between



gross



revenue



Net assets



and



on successfully integrating new employees



installed by Eberspächer. In the fiscal year 2013,



increased by EUR 37.3 million and current



and to retain existing employees in the long



Eberspächer Group’s net revenue increased



assets by EUR 103.2 million.



term. The aim is to optimize the organizational



slightly year-on-year.



structures and processes, and to create a



High levels of investment



positive social environment, including company



The economic value added (EVA) is another



Fixed assets increased by EUR 28.7 million due



health management and other social services



financial benchmark that is used internally



to property, plant, and equipment. Investments



at Eberspächer. The Company’s own day care



for measuring results. EVA is calculated by



in property, plant, and equipment totaled



center at the location in Esslingen also helps



deducting the cost of capital employed from



EUR 129.4 million. Of this amount, EUR 103.4



employees to combine job and family and to



operating income before interest and taxes. Like



million pertained to the Exhaust Technology



identify with the Company.



net income, our external performance indicator,



division, particularly on account of the expansion



Eberspächer Group’s EVA developed negatively



of production capacities. EUR 17.2 million



in fiscal year 2013 and was significantly down



was invested in the Climate Control Systems



on the prior year’s figure.



division, mainly in measures for optimizing



Ongoing human resources development In the past fiscal year, we once again invested in the professional and personal



the production and logistics processes at



further development of our employees. We



Order intake is also used as a financial



the location in Esslingen. The majority of



support both personal skills and professional,



performance indicator. It is a measure of



investments in the Automotive Controls division,



methodical, and process competences of our



customer orders received that will be fulfilled in



EUR 8.8 million, related to the new production



employees with specific development programs



the future. As at the end of December 2013,



and administration building in Landau. Intangible



and seminars. The training is either tailored for



order intake in the Eberspächer group increased



assets also increased year-on-year as goodwill



individual participants or aimed at groups of



significantly year-on-year.



of EUR 9.1 million was generated during the



employees from various hierarchy levels and



first-time consolidation of our heating business
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in Russia as at January 1, 2013. Amortization



In absolute terms, equity decreased by EUR 4.3



working capital had an opposite effect. Positive



of goodwill in the amount of EUR 4.3 million had



million to EUR 289.1 million. Eberspächer’s



cashflow from financing activities amounted to



an offsetting effect.



equity ratio decreased from 26.3 % in 2012



EUR 30.2 million (prior year: negative cashflow



to 23.0 % in 2013. Negative currency effects,



of EUR –10.5 million). Sale and lease back



Excluding the goodwill from the first-time



mainly caused by the depreciation of the South



transactions in the amount of EUR 27.8 million



consolidation, investments in intangible assets



African rand, the Czech koruna, the Canadian



had a positive effect on net financial debt.



and property, plant, and equipment totaled EUR



dollar, and the US dollar, overcompensated for



134.9 million (prior year: EUR 114.1 million). This



the positive effect generated by the net income



Revolving receivables are sold monthly and



figure is considerably higher than depreciation



of EUR 19.5 million. The equity ratio (including



weekly for financing purposes as part of



and amortization (adjusted for amortization of



liabilities to partners) amounts to 25.2 % (prior



factoring agreements. As at the reporting date,



goodwill), which amounts to EUR 60.0 million



year: 29.0 %).



these transactions in the amount of EUR 35.1 million (prior year: EUR 38.7 million) had a



(prior year: EUR 48.7 million).



Financial position



negative effect on net assets.



Results of operations



Current assets mainly include trade receivables, which increased by EUR 96.2 million to EUR



Net financial debt increased by EUR 4.9 million



414.2 million. In particular, this is due to



to EUR 205.9 million (prior year: EUR 201.1



receivables in the Exhaust Technology division



million) in the reporting year. Among other



In 2013, consolidated revenue amounted to



at the locations in Wilsdruff, Nyköping, Sweden,



facts, this is due to investments made in fiscal



EUR 2,916.4 (prior year: EUR 2,826.5 million),



and Rakovnik, Czech Republic, caused by the



year 2013 being slightly higher than cashflow



EUR 89.9 million, or 3.2 %, up on the prior



increase in revenue at these locations. The



from operating activities, which amounted to



year’s figures. The Exhaust Technology division,



increase in receivables is also the result of



EUR 96.5 million (prior year: EUR 61.8 million).



in particular, recorded an increase in revenue at



the first-time consolidation of the Russian



The year-on-year increase is primarily due to



the locations in the Czech Republic (passenger



heating business. Receivables from affiliates



a nonrecurring customer payment for future



vehicle business), Sweden, and Wilsdruff,



decreased



services in December 2013. The increase in



Germany (both commercial vehicle business).



correspondingly.



Inventories



were slightly up year-on-year. Inventories in the Exhaust Technology division increased, particularly at the locations in Wilsdruff and



Investments and depreciation in EUR million



Nyköping, Sweden. The first-time consolidation mentioned above also leads to further increases



140



in inventories in the Climate Control Systems



130



division. Receivables from affiliates included the financing of non-consolidated companies in



120



Russia, Mexico, and Brazil.



110



On the equity and liabilities side, in particular, trade liabilities increased by EUR 65.5 million and deferred income by EUR 55.6 million. Trade liabilities increased as a result of the increased purchasing volume due to an increase in revenue at various companies in the Exhaust Technology division. Deferred income primarily



80 70



40



particular, on account of the company taking



30



out a bank loan. Total provisions increased



20



for human resources and EUR 32.0 million (prior year: EUR 39.4 million) for sales.



64



60



for future services. Liabilities to banks increased



EUR 47.8 million (prior year: EUR 41.5 million)



114



90



50



by EUR 5.9 million. Other provisions include



110



100



resulted from a nonrecurring customer payment by EUR 23.2 million to EUR 246.7 million, in



135



57 51



48 38



51



34



10 0 2009 Investments



2010



2011



Depreciations



2012



2013
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Revenue at the locations in Neunkirchen,



expenses increased by EUR 32.1 million



year figures included a large positive effect from



Germany, and South Africa decreased. Due to



(8.4 %) to EUR 416.4 million, primarily due to



the deconsolidation of an associated company.



the above-stated first-time consolidation, the



the rise in headcount. This is mainly caused



corresponding revenue of EUR 27.0 million was



by the expansion of the commercial vehicle



Although the operating income was considerably



reported for the first time in the reporting year.



business. An average of 7,888 (prior year:



down on 2012, income taxes increased by



7,348) persons were employed during the year.



EUR 7.6 million to EUR 15.6 million. This



In other operating expenses, operating and



said, it has to be taken into account that tax



Significant decline in net income Consolidated net income amounted to EUR 19.5



administrative expenses increased, in particular,



liabilities in 2012 were impacted by non-taxable



million in the reporting year, thus considerably



by EUR 37.0 million to EUR 264.5 million. This



nonrecurring effects and that in 2013 losses



down on the prior year’s figure of EUR 71.5



figure also includes currency losses that almost



could only be settled within the Group to a limited extent due to statutory provisions.



million. In the 2012 Management Report, we



neutralized currency gains. Depreciation and



already forecast positive earnings that were



amortization increased considerably by EUR



nevertheless considerably down year-on-year.



13.1 million year-on-year, and totaled EUR 64.3



Summary for the year 2013



This development is caused by an increase



million. This increase is due to depreciation and



All in all, fiscal year 2013 was marked by



in personnel expenses, depreciation and



amortization on the high investment volume and



a decline in earnings. This can primarily be



amortization, and other operating expenses,



the rise in amortization of goodwill. Operating



attributed to high advance payments due to



despite the increase in revenue and other



income decreased from EUR 89.2 million to



product development and business expansion,



operating income. Other operating income



EUR 52.9 million on account of the effects



as well as the restructuring measures for the



increased by EUR 20.4 million to EUR 77.2



described above.



long-term improvement of efficiency and effectiveness.



million due to an increase in currency gains and,



However,



these



measures



in particular, the high income from the disposal



The financial income decreased by EUR 7.5



are a basic requirement for the successful



of fixed assets. The latter was due to a sale and



million to EUR 14.9 million in the reporting year.



implementation of our growth strategy.



lease back transaction that generated gains



This was caused by a decrease in income from



in the amount of EUR 12.3 million. Personnel



investments as well as the fact that the prior



Significant events after the reporting date Dr. Dirk Walliser took over the management of



On March 25, 2014, the authorities conducted



the Automotive Controls division from managing



investigations at Eberspächer into possible



impact on the group‘s financing situation. As



partner Heinrich Baumann with effect from



noncompliance with competition regulations.



explained in the Risk Report, in 2013 we again



January 1, 2014. Dr. Walliser holds a doctor´s



We will cooperate with the authorities in a



emphasized to our employees the necessity



degree in physics and has comprehensive



suitable form in this matter. Depending on the



of compliance with competition and antitrust



experience in the automotive industry. The



outcome, heavy fines could be incurred. At the



regulations.



Automotive



developed



time of preparing the consolidated financial



successfully in recent years and generated



statements for 2013, we are however unable to



Controls



division



assume that this matter will have no negative



There were no further events between the



significant growth opportunities. We will expand



make any estimate of the potential impact on



balance sheet date and the preparation of



our presence in this market even further in the



the net assets, financial position and results



this management report which could be of



future with the help of Dr. Walliser.



of operations in the following years. We are in



significance for the results of operations, net



discussion with our main financing partners and



assets and financial position of Eberspächer.
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Opportunities and risk report Eberspächer is a globally active company and



this risk through intensive planning, forward-



In addition to continuing price pressure from



as such subject to numerous risks that are



looking reconciliation between customers



the automobile manufacturers, an increasing



intrinsically linked with our business activities.



and suppliers, and by using our opportunities



volume of development activities and services



However, these risks go hand in hand with



of insourcing process steps to counteract



are outsourced to the suppliers, meaning



various opportunities.



impending



they are faced with continuously increasing



capacity



bottlenecks



among



our suppliers. The resolution of supply Our risk management aims to minimize the



bottlenecks provides us with the opportunity of



probability of occurrence of risks and related



re-negotiating purchase prices.



investing and financing requirements. However, the outsourcing of development activities and services to the suppliers also



damages. It therefore helps to secure the Company’s future success and sustainably



To safeguard against price risks for these



provides the opportunity of further developing



increases Company value.



products,



know-how and strengthening suppliers’ own



the



procurement



markets



are



supplier



technology portfolios. The high degree of



Risks within the Group are identified at



portfolio is planned in the long term, as far



competence along the entire value added chain



segment level and assessed on the basis of the



as possible. We also conclude long-term



can create savings potentials through cost



probability of occurrence and financial impact



procurement agreements with currency and



optimizations and strengthen the competitive



within the scope of risk management. All



materials



position.



material risks are included. Risk management,



continuing niche policy will continue to increase



continuously



monitored



escalation



and



clauses.



the



The



OEMs’



which is based on these analyses, selects and



the range of vehicle models, which reduces



implements risk reduction measures to prevent



synergy potential and increases unit costs.



Key market risks and opportunities



risks, including risks that would endanger the



However, the targeted management of the



Company as a going concern. In addition,



depth of added value also enables us to develop



basis in recent years, thus reducing our



potential damages (damages that have not yet



the Company’s market position, performance



dependence on individual customers. In view



occurred, but for whose potential occurrence in



maintenance and increase our profitability.



of long-term supply agreements over the entire



Price risks and oppor tunities



of business relationships with large customers



reporting is a part of monthly reporting to the



Multi-year price development agreements



We also tap new market potential by increasing



Company’s management.



are usually concluded straight away when



our activities in growth markets.



the near future there are sufficient indications) in excess of EUR 250,000 are defined on a



We have been able to broaden our customer



lifecycle of the various model series, the risk



monthly basis, recorded, and monitored. Risk



being terminated at short notice is rather low.



appointing a supplier. The risk of sudden The following risks are presented prior to the



price drops is therefore rather low. Customers



Future mobility is a new challenge for the



implementation of risk-limiting measures. We



nevertheless attempt to achieve additional price



entire automotive industry: traditional engines



are aware of the risks and aim to actively



reductions by negotiating with us. However,



have to be optimized further and new engine



manage them with the help of the measures



the multi-year price development agreements



concepts such as hybrid and electric drives



stated below.



can also present us with opportunities.



developed as part of this technological change.



Our activities are linked with the following



We believe we are excellently positioned for



key risks and opportunities:



In the competition for shares in the automotive



the future as we develop innovative products,



market,



some of them in cooperation with individual



broadly diversified model portfolios with a



automobile manufacturers. The increasing



Procurement market risks and oppor tunities



simultaneous decrease in the number of units



globalization, as well as technological and



manufacturers



rely



heavily



on



per model. This increases unit costs. As the



social change, provides companies with



manufacturers attempt to compensate these



additional regional growth opportunities.



We are a manufacturer and as such subject to



cost increases with a reduction in component



the risk that primary and intermediate products



prices, suppliers find it difficult to pass on



Financial risks and oppor tunities



for our production may be unavailable. This



the increased development and production



risk is of particular importance in view of



costs to the manufacturers. As a rule it can



For



the current dynamics of the global markets,



be said that even the premium manufacturers



and order forms the basis for all business



which can result in supply bottlenecks as



are tending toward shifting the weighting away



activities. Eberspächer has set out the material



demand is increasing. We aim to prevent



from technical content to component costs.



standards for all employees in business



Eberspächer,



compliance



with



law
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conduct guidelines. The authorities, which are



suppliers, the so-called ‘system developers’.



just-in-sequence deliveries, depends on the



responsible for compliance with the antitrust



Eberspächer therefore already applies great



permanent uptime of IT systems and data.



laws, are currently taking several companies



care during the product development process



in the automotive industry to court. Possible



so as to recognize and prevent potential



Serious faults, such as system breakdowns,



noncompliance with antitrust regulations can



warranty risks. In cooperation with the OEMs,



may endanger Eberspächer’s ability to deliver,



be punished by the authorities with heavy



failures occurring at an early stage of start



temporarily impair customers’ production, and



fines. Eberspächer therefore believes it to



of production are also analyzed and the



trigger far-reaching claims for damages. We



be important to once again emphasize to its



sources of these failures rectified immediately.



therefore continuously, sometimes with the



employees the necessity of compliance with



Individual customers’ demands for extended



help of external experts, work on optimizing



competition and antitrust regulations and



warranty periods may increase warranty costs.



the IT environment. Eberspächer successively integrates further companies in the divisions



internally assesses compliance with competition and antitrust laws. This assessment will be



Particularly in the US market, quality risks



continued in 2014.



are higher due to laws in this country.



in our ERP system SAP ERP 6.0. We promptly



We



counteract



risks



familiarize newly established companies and



continuously



quality



those that become member of our Group



these



increased



Eberspächer is subject to currency and interest



by



rate risks as part of its ordinary activities. In



management and increasing our legal audits



through acquisition about our security policy



cases where we intend to secure these risks,



of potential contracts already during the



and integrate them in the IT infrastructure. We



we use derivative financial instruments if they



bid stage. The tapping of new markets



regularly improve the technical specifications



are backed by positions, cash investments,



furthermore requires us to intensively deal with



of



and



the respective applicable warranty laws.



contingency plan and adjust them to meet



financing



from



operating



activities.



developing



our



into the IT network as part of roll-out projects



our



existing



security



system



and



current requirements. All relevant data from



However, positive currency and interest rate changes also provide financial opportunities



In order to reduce expenses for warranty



the key systems are mirrored asynchronously



for the Eberspächer Group.



obligations along the supply chain, the terms



from the central computer center in Esslingen



of warranty agreements with suppliers are



to our backup computer center in Neunkirchen.



We believe existing default risks to be



synchronized as much as possible with those



moderate overall on the basis of our customer



of the OEMs. We also aim to prevent faulty



The introduction and use of modern IT systems enables the Company to record business



portfolio, meaning that above-average bad



primary products by optimizing our supplier



debts are not expected. We have nevertheless



management, thus reducing expenses for



processes within the organization even more



intensified our regular customer credit checks.



warranty obligations. In cooperation with our



efficiently and effectively.



Eberspächer Group’s financing requirements



suppliers, we also implement quality assurance



are secured with a long-term syndicated loan



measures. High quality standards make us a



and further bilateral agreements. This forms a



reliable partner in the market and enable us to



sound basis for successfully implementing the



develop long-term customer relationships.



growth strategy, which brings with it extensive investments, in the coming years.



Warranty risks



From today’s point of view, the risks described above can be easily contained and do not



We measured the risk positions arising from



endanger the Company as a going concern.



warranties and recognized corresponding



However, these are not the only risks that



provisions and took out appropriate insurance



Eberspächer is exposed to. Risks that



cover.



Eberspächer has not yet realized or risks that are still regarded as less significant may also



The increasing complexity of our products and the OEMs’ rising quality requirements



Total risk and oppor tunity p ositions



IT risks and oppor tunities



have a negative impact on the Company. The opportunities described above may also create



generally increase the risks arising from warranty. As this has been the norm in the



Complex IT systems are essential for managing



risks of opposing effects. These opportunities



automotive industry for some time, the OEMs



a globally active company. The permanent



also offer many different possibilities to



transfer the majority of these risks, especially



ability to deliver, particularly to the automotive



strengthen Eberspächer’s position.



those relating to product development, to the



industry that often demands just-in-time or
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Forecast The following outlook contains forward-looking



of exhaust systems. This development is driven



improved and all employees from the various



statements. These are based on our current



by the EPA 2010 emission guideline already



product groups within the division have to



plans, estimates, and expectations regarding



introduced in the USA, and the Euro 6 emission



work together.



future developments in our key markets and the



standard applicable for all commercial vehicles



Eberspächer Group. They are therefore subject



in Europe since January 1, 2014. The starts



Automotive Controls division



to uncertainties that may harbor both risks and



of production in the passenger vehicle division



The Automotive Controls division counts on the



opportunities. We nevertheless expect that our



in 2013 will also increase revenue in 2014.



trend toward increased comfort and at the same



following outlook will prove to be correct.



The launch of new solutions and products



time greater energy efficiency for the vehicle



furthermore



electronics product group. This complies with



provides



additional



growth



We expect Group revenue to continue



potential in the coming years. The tapping of



the current requirements in the market. The



developing positively in the coming years.



new markets opens up additional opportunities.



automobile manufacturers’ increased efforts



Compared with 2013, both our revenue



We are able to gain new local and international



and obligations with regard to the reduction of



(revenue in 2013: EUR 2,916.4 million) and



customers by increasing our activities in the



vehicles’ environmental pollution are opposed



earnings (net income in 2013: EUR 19.5



BRIC countries.



expect net revenue and EVA, our financial



by customers’ demands for increased comfort and additional assistance systems.



million) will increase significantly. We also Eberspächer believes it to be necessary to



performance indicators, to develop positively



implement further changes at our Neunkirchen



We expect our Group’s business in 2014



and to be substantially higher year-on-year, as



plant network due to the critical competitive



to develop considerably more positively



prepayments made in recent years for product



position of this location. Synergies should be



than in 2013 on account of these initiatives. Eberspächer will continue growing thanks to



and business development will have a positive



created and fixed costs reduced by optimizing



effect on revenue and earnings. By tapping new



structures. For this reason, the plants in Bexbach



its manifold prospects. We believe we are well



markets and launching new products, we also



and Lebach in the Neunkirchen plant network



positioned in the medium to long term with



expect order intake to increase significantly



will be closed and their production relocated



our innovative and forward-looking portfolio



year-on-year. The planned investment volume



in 2014. As part of the optimization of the



and our focus on environmentally friendly



will remain at a high level.



production processes, Eberspächer Exhaust



technologies.



Technology GmbH & Co. KG’s headcount The implementation of our growth strategy



will be reduced by up to 500 employees until



All activities focus on fulfilling Eberspächer’s



focuses on developing our technological



2016.



vision: we aim to advance the protection of



well as the further development of our global



Climate Control Systems division



mobility, and contribute to well-being with our



presence and the efficiency and effectiveness



In the Climate Control Systems division,



technologies. We live up to this vision in all of



of our operations. To remain successful



the planned growth is based on the further



our business areas. We also continue to aim



in the future, we have to continue to adjust



development of the portfolio in the three



at securing our independence as a family-run



our structures and processes to meet the



product groups fuel operated and electrical



company in the long term and to consistently



increasing international challenges.



heaters and bus air-conditioning systems,



expanding our power of innovation by tapping



on the one hand. On the other hand, we



new markets and product areas.



competence and our product portfolio as



Exhaust Technology division



resources and the environment, safeguard



also aim to tap new markets and further



For the Exhaust Technology division, the



develop our market position in this area. For



Esslingen am Neckar, March 25, 2014



commercial vehicle segment is a particular key



the planned growth to be achieved, both



Eberspächer Gruppe GmbH & Co. KG



growth market due to the increasing complexity



internal performance and flexibility have to be



Heinrich Baumann



– Management –



Martin Peters
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Consolidated balance sheet as of December 31, 2013



in EUR k



Abbreviated summar y of the statutor y consolidated financial statements



Assets



2013



2012



19,102



11,564



393,892



365,194



32,229



31,136



Inventories



275,590



271,520



Trade receivables



414,226



317,981



33,123



31,718



3,216



18,432



Other assets



34,543



36,169



Cash and cash equivalents



40,863



22,526



8,795



7,411



1,255,579



1,113,651



Fixed assets Intangible assets Property, plant and equipment Financial assets Current assets



Receivables from affiliates Receivables from other equity investments



Prepaid expenses
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Equity and liabilities



2013



2012



289,095



293,367



27,905



29,902



10,285



8,329



88,476



86,005



135,480



132,006



Liabilities to banks



246,739



223,555



Trade payables



329,630



264,088



3,870



6,140



13



6



Other liabilities



65,853



66,727



Deferred income



56,293



646



1,940



2,880



1,255,579



1,113,651



Own funds Equity Partner loans Special items Special item for investment subsidies Provisions Pension provisions and similar obligations Sundry provisions Liabilities



Liabilities to affiliates Liabilities to other equity investments



Deferred tax liabilities
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Consolidated income statement for fiscal year 2013



in EUR k



Abbreviated summar y of the statutor y consolidated financial statements



2013



2012



2,916,381



2,826,518



Changes in inventories



27,167



10,656



Other own work capitalized



10,718



8,580



2,954,266



2,845,754



77,179



56,826



–2,233,382



–2,150,395



Personnel expenses



–416,417



–384,332



Amortization, depreciation and write-downs



–64,286



–51,189



–264,480



–227,477



–14,910



–7,443



37,970



81,744



–15,641



–8,043



–2,633



–2,242



–199



38



19,497



71,497



Revenue



Total operating performance Other operating income Cost of materials



Other operating expenses Investment and financial result Result from ordinary activities Income taxes Other taxes Expenses (–) / income (+) from profit and loss transfer Consolidated net income for the year* * Thereof net income attributable to minority interests: EUR 231 k (2012: EUR 1,564 k).
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Composition of assets, equity and liabilities



as of December 31, 2013 



1,300



Total assets 1,256



1,256



1,200 317 Own funds 445 Fixed assets



1,300



305 Non-current liabilities



800



Total assets 1,114



1,100



900



408 Fixed assets



800



600



500



500



400



323 Own funds



8 Special item*



700



276 Inventories



600



300



1,114



1,000 11 Special item*



900



700



as of December 31, 2012 



1,200



1,100



1,000



in EUR million



265 Non-current liabilities 272 Inventories



400



535 Other current assets



567 Current liabilities



300



200



200



100



100 56 Deferred income



0



Assets



* Special item for investment subsidies ** Deferred income



Equity and liabilities



434 Other current assets



517 Current liabilities



1 Deferred income



0



Assets



Equity and liabilities
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Notes to the consolidated financial statements 2013 Abbreviated summar y of the statutor y consolidated financial statements for the fiscal year 2013



General The consolidated financial statements of



of the German and foreign subsidiaries have



Adequate provisions have been recognized for



been prepared in accordance with uniform



losses resulting from supply obligations.



accounting and valuation principles. Apart from normal retentions of title, no



Eberspächer Gruppe GmbH & Co. KG have been prepared in accordance with the



Purchased intangible assets are recognized at



inventories have been pledged as security to



provisions of Section 290 et seq. HGB



acquisition cost and, if they have a limited life,



third parties.



[Handelsgesetzbuch:



are amortized over their useful lives.



German



Commercial



Receivables and other assets are stated



Code]. The consolidated income statement has been prepared using the cost-summary



Goodwill



method.



consolidation of companies has a useful life



generated



from



the



first-time



at their nominal value less allowances for specific risks and for the general credit risk.



of five years. Provisions for pensions and similar obligations



The full version of the consolidated financial statements and group management report



Property, plant and equipment are recognized



were determined in accordance with the



audited by KPMG AG Wirtschaftsprüfungs-



at acquisition or production cost and are



projected unit credit method using the



gesellschaft, Stuttgart, are published in the



depreciated using the straight-line method if they



“2005 G mortality tables”. The obligations



Bundesanzeiger [German Federal Gazette].



have a limited life. With regard to the financial



for German companies were discounted at



Consolidat ed group The consolidated financial statements of



assets, shares in affiliates, equity investments,



the average market interest rate of 4.89 %



and securities are recognized at the lower of



(prior year: 5.04 %) for a residual term of



cost or net realizable value. Inventories are



15 years in accordance with the German Ordinance on the Discounting of Provisions



recognized at the lower of cost or market.



[Rückstellungsabzinsungsverordnung]



Eberspächer Gruppe GmbH & Co. KG include,



(as



Inventories of raw materials, consumables and



of November 2013). As in the prior year,



and 24 foreign subsidiaries. The name and



supplies are valued at the lower of average



expected salary increases were taken into



registered offices and the share of capital



cost or market on the balance sheet date.



account at 2.0 %; expected pension increases



in addition to the parent company, 32 German



at 1.0 %. This basis for calculation also



of the subsidiaries can be found in the list of Finished goods and work in process are valued



shareholdings.



includes a 1.05 % to 1.25 % probability of



at production cost on the basis of individual



employee turnover based on past experience



Financial



product costings derived from the cost



(prior year: 1.0 %).



Services GmbH, Esslingen, Eberspächer CC



accounting. In addition to the direct cost of



RUS



and



materials, direct labor and other special direct



In accordance with Section 277 (5) HGB, the



Close Joint-Stock Company Eberspächer



costs, production costs include production



interest portion from the change in provisions



Climate Control Systems RUS, Moscow, were



and materials overheads as well as recognized



is disclosed under interest and similar



consolidated for the first time.



depreciation. In accordance with Section 255



expenses.



The



companies



Eberspächer



Beteiligungs-GmbH,



Esslingen,



(2) Sentence 3 HGB, general administrative For the subsidiaries not included pursuant to



The securities, which serve exclusively to



expenses were not capitalized.



fulfill the pension obligations and which are



Section 296 (2) HGB, we refer to the list of shareholdings.



Accounting and valuation principles



In all cases, valuation was at net realizable



protected against claims asserted by all other



value, i.e., the cost to complete was deducted



creditors (covering assets as defined by Section 246 (2) Sentence 2 HGB), were offset



from the expected sales prices.



at their fair value (market value) against the The



following



accounting



and



valuation



Adequate



allowances



provide



for



all



provisions.



methods, which have essentially remained



identifiable inventory valuation risks resulting



unchanged in comparison to the prior year,



from slow moving stock, reduced usability and



Sundry provisions include tax provisions and



have been used to prepare the consolidated



lower replacement costs. There are additional



other provisions that account for all uncertain



financial statements.



markdowns for discounts and bonuses.



liabilities and potential losses from pending



Merchandise is recognized at the lower of cost



transactions. They are recorded at the



or market.



settlement value deemed necessary according



The financial statements of Eberspächer Gruppe GmbH & Co. KG and the financial statements



to prudent business judgment. Provisions with
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a residual term of more than one year were



Curre ncy translation



for a residual term of 15 years (long service



Foreign currency assets and liabilities were



awards) and an interest rate of between 3.37 %



translated using the mean spot rate on the



and 3.68 % for other long-term provisions. Liabilities were recorded at the settlement value.



share purchase) were accounted for using the purchase method as of the date on which the



discounted, using an interest rate of 4.89 %



company became a subsidiary.



balance sheet date. If they had residual terms



The carrying amount of the shares belonging



of more than one year, the realization principle



to the parent company is offset against the



(Section 298 (1) in conjunction with Section



equity of the subsidiary attributable to those



252 (1) No. 4 Clause 2 HGB) and the historical



shares. Equity is stated at the fair value of the



To determine deferred taxes arising due to



cost principle (Section 298 (1) in conjunction



assets, liabilities, prepaid expenses, deferred



temporary or quasi-permanent differences



with Section 253 (1) Sentence 1 HGB) were



income and special items to be included in the



between the carrying amounts of assets,



applied.



consolidated financial statements at the time of consolidation. Any remaining asset difference



liabilities, prepaid expenses and deferred income in the statutory accounts and their



With the exception of equity, which was



is disclosed as goodwill; any difference on the



tax carrying amounts or due to tax loss



translated at historical rates, all balance sheet



liabilities side is disclosed below equity as



carryforwards, the resulting tax burden and



items in the consolidated financial statements



difference from capital consolidation.



relief are valued using the company-specific



of the group companies not reporting in euro



tax rates at the time the differences reverse;



were translated into euro at the mean closing



The



these amounts are not discounted.



rate on the balance sheet date. Differences



accounting and for determining the fair value



authoritative



date



for



acquisition



arising from the translation of balance sheet



of the assets, liabilities, prepaid expenses,



Differences due to consolidation procedures



items resulting from fluctuations in the closing



deferred income and special items to be



in accordance with Sections 300 to 307 HGB



rates are transferred to the reserve without



included



are taken into account. The resulting deferred



affecting income.



statements is the date on which the company



in



the



consolidated



financial



became a subsidiary. For subsidiaries, which



tax assets and liabilities are offset. The items of the income statement are



had previously not been consolidated in



The option to recognize deferred tax assets



translated into euros at the average exchange



accordance with Section 296 HGB, the



arising from differences in the separate



rate. The resulting translation difference



relevant date is the date on which the



financial statements of the consolidated



is recognized in consolidated equity below



subsidiary was included in the consolidated



companies was not exercised.



the reserves in the “Equity difference from



financial statements.



currency translation” item. Pursuant to Section 309 (1) HGB, goodwill



Where hedge accounting is used in accordance with



Section



254



HGB,



the



following



accounting and valuation principles apply: Economic



hedging



relationships



are



As part of the elimination of intercompany



recognized during acquisition accounting is



balances, receivables and liabilities between



amortized over its expected useful life of five



affiliates are valued at the historical rate



years.



if the receivables and liabilities relate to Receivables, provisions and liabilities, revenue,



accounted for by designating hedges. When



long-term loans between affiliates. Any



it is possible to apply either the “frozen-value



resulting currency differences are added to



income and expenses and any intercompany



method”, under which offsetting changes in



the reserves without affecting income. By



profits and losses were eliminated.



value attributable to the hedged risk are not



contrast, short-term receivables and liabilities



accounted for, or the “fair value through net



between affiliates are valued at the closing



income method”, where offsetting changes in



rate. Any resulting exchange gains and losses



value attributable to the hedged risk of both



are recorded with an effect on income.



the hedged item and the hedging instrument are accounted for, the “frozen-value method”



Consolidation principles



is applied. Offsetting positive and negative changes in value are not recognized in the



Companies which were consolidated for the



income statement.



first time due to an acquisition (or additional
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Notes to the consolidated balance sheet



Assets Fixed assets



Additions in the fiscal year* relate to



in EUR k



Intangible assets Property, plant and equipment Financial assets



2013 14,658 129,630 8,071 152,359



* including changes in the group of consolidated companies



Current assets



Inventories in EUR k



2013



Raw materials, consumables and supplies



94,250



Work in process



117,962



Finished goods and merchandise



97,528



Prepayments



31,126



Prepayments received on account of orders



–65,276 275,590
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Assets



Equity and liabilities



Receivables and other assets



Own funds



Liabilities



The item receivables and other assets includes



Own funds can be broken down into capital



EUR 210,961 k of the liabilities (including



receivables of EUR 2,249 k due in more than



shares, reserves, equity difference from



partner loans) is due in between one and five



currency translation and minority interests.



years and EUR 5,096 k in more than five years.



one year.



The limited partners’ shares remain unchanged



Receivables from affiliat es



Deferred income



at EUR 90 million.



Of the amount disclosed in this item



In order to facilitate comparison to groups in



Deferred income primarily resulted from a



(EUR 33,123 k; prior year: EUR 31,718 k),



which the parent company is a corporation,



non-recurring payment for future services



an amount of EUR 5,270 k (prior year:



the item ‘own funds’ essentially comprises the



concerning specific periods.



EUR 8,773 k) relates to trade receivables.



material long-term partners’ loans, in addition



Prepaid expenses



to equity.



Deferred taxes



Special item for investment subsidies



After netting with the deferred tax assets, deferred tax liabilities of EUR 1,940 k (prior



Among other things, this item includes loan



Subsidies were granted for investments



year: EUR 2,880 k) are disclosed in the



procurement costs from the syndicated loan



in buildings and machinery in the Exhaust



reporting year.



agreement concluded in 2011 and rent and



Technology



leasing fees paid in advance.



recognized for this purpose is reversed in



Deferred tax assets were calculated based on



accordance with the depreciation of the



the individually applicable tax rate.



The item prepaid expenses contains debt



division.



The



special



item



subsidized assets.



Contingent liabilities, off-balance sheet transactions, and oth er financial obligations



discounts of EUR 39 k (prior year: EUR 62 k).



Sundr y provisions Sundry provisions were primarily recorded for taxes, matters relating to personnel (accrued



The level of contingent liabilities is within the



vacation,



scope of ordinary business transactions.



long-service



awards,



flextime,



obligations related to the German phased and



Off-balance-sheet transactions of EUR 129.9



early retirement commitments), production



retirement



scheme



(‘Altersteilzeit’)



million relate to lease agreements with



(warranty



remaining terms of between one and six



obligations),



sales



adjustments) and for litigation risks.



(revenue



years as well as factoring. The sundry other financial commitments are all within the scope of ordinary business.
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Notes to the consolidated income statements



Revenue



2013



2012



in EUR k



  %



in EUR k



  %



2,449,446



83.99



2,396,151



84.77



427,027



14.64



399,932



14.15



39,908



1.37



30,435



1.08



2,916,381



100.00



2,826,518



100.00



1,166,297



39.99



1,129,456



39.96



797,437



27.34



722,633



25.56



Rest of Europe



96,207



3.30



88,953



3.15



The Americas



733,081



25.14



734,541



25.99



Africa, Asia, Australia



123,359



4.23



150,935



5.34



2,916,381



100.00



2,826,518



100.00



by division Exhaust Technology Climate Control Systems Automotive Controls



by region Germany European Union excl. Germany



Other operating income and expenses



Investment and financial result



Income taxes



The investment and financial result is the



The item income taxes reports corporate



Other operating income mainly comprises



balance of interest and similar income and



income tax and trade tax on income in



exchange gains, income from the disposal of



investment income against interest and similar



Germany and comparable foreign income



fixed assets, the reversal of provisions as well



expenses, and write-downs on financial assets.



taxes and deferred taxes.



as investment subsidies / grants. Other operating expenses essentially comprise operating costs and administrative, selling and lease expenses as well as exchange losses.
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Consolidated cash flow statement for fiscal year 2013



in EUR k



2013



2012



Cash flow from operating activities



96,532



61,822



Cash flow from investing activities



–100,112



–105,071



Cash flow from financing activities



30,198



–10,517



Cash and cash equivalents* at the end of the period



–2,308



–27,659



(including changes in cash and cash equivalents due to changes in exchange rates, the consolidated group and valuation)



* C ash and cash equivalents in the fiscal year comprise cash of EUR 40,863 k (prior year: EUR 22,526 k) and current account liabilities to banks of EUR 43,171 k (2012: EUR 50,185 k). 



The cash and cash equivalents disclosed in the cash flow statement comprise all cash on hand, checks, credit balances and short-term liabilities to banks with a term of up to three months. As of December 31, 2013, EUR 660 k of cash and cash equivalents (prior year: EUR 1,841 k) is attributable to proportionately consolidated companies.
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Group shareholdings



as of December 31, 2013



Germany



Shareholding



1)



catem Holding GmbH & Co. KG



Herxheim



100 %



Eberspächer Automotive Controls GmbH & Co. KG



Esslingen



100 %



Eberspächer Automotive Controls Verwaltungs-GmbH



Esslingen



100 %



Eberspächer Beteiligungs-GmbH



Esslingen



100 %



Eberspächer catem GmbH & Co. KG



Herxheim



100 %



Eberspächer catem Verwaltungs-GmbH



Herxheim



100 %



Eberspächer CC RUS Beteiligungs-GmbH



Esslingen



100 %



Eberspächer Climate Control Systems GmbH & Co. KG



Esslingen



100 %



Eberspächer Climate Control Systems International Beteiligungs-GmbH



Esslingen



100 %



Eberspächer Controls GmbH & Co. KG



Herxheim



100 %



Eberspächer Controls Verwaltungs-GmbH



Herxheim



100 %



Eberspächer Electronics GmbH & Co. KG



Göppingen



100 %



2)



Eberspächer Electronics Verwaltungs-GmbH



Göppingen



100 %



2)



Eberspächer Exhaust Aftermarket GmbH & Co. KG



Neunkirchen



100 %



Eberspächer Exhaust Aftermarket Verwaltungs-GmbH



Neunkirchen



100 %



Eberspächer Exhaust Technology GmbH & Co. KG



Neunkirchen



100 %



Eberspächer Exhaust Technology International GmbH



Esslingen



100 %



Eberspächer Exhaust Technology Wilsdruff GmbH & Co. KG



Wilsdruff



100 %



Eberspächer Exhaust Technology Wilsdruff Verwaltungs-GmbH



Wilsdruff



100 %



Eberspächer Financial Services GmbH



Esslingen



100 %



Eberspächer Heizung Vertriebs-GmbH & Co. KG



Torgelow



90 %



Eberspächer Heizung Vertriebs-Verwaltungs-GmbH



Torgelow



90 %



Eberspächer Insurance Services GmbH



Esslingen



100 %



Eberspächer International GmbH



Esslingen



100 %



Eberspächer Sütrak GmbH & Co. KG



Renningen



100 %



Eberspächer Sütrak Verwaltungs-GmbH



Renningen



100 %



Eberspächer Torgelow GmbH & Co. KG



Torgelow



Eberspächer Torgelow Verwaltungs-GmbH



Torgelow



60 %



Eberspächer Vermögensverwaltung GmbH



Esslingen



100 %



Eberspächer Verwaltungs-GmbH



Esslingen



100 %



EM Automotive Beteiligungs-GmbH



Esslingen



100 %



2)



EM Emissions Technology GmbH



Esslingen



100 %



2)



Menesa Verwaltungs-GmbH



Neunkirchen



100 %



Montagewerk Abgastechnik Emden GmbH



Emden



Prototechnik GmbH & Co. KG



Schwäbisch Gmünd



100 %



Prototechnik Verwaltungs-GmbH



Schwäbisch Gmünd



100 %



60 %



50 %



3)



Rest of Europe Close Joint-Stock Company Eberspächer Climate Control Systems North-West



St. Petersburg / Russia



Close Joint-Stock Company "Eberspächer Climate Control Systems RUS"



Moscow / Russia



50 %



Close Joint-Stock Company Eberspächer Climate Control Systems Siberia



Novosibirsk / Russia



51 %



Eberspächer AB



Trollhättan / Sweden



100 %



Eberspächer AG



Affoltern a.A. / Switzerland



100 %



2)



Eberspächer Avtovazagregat Exhaust Systems LLC



Tolyatti / Russia



55 %



2)



Eberspächer Bus Heating Systems OOO



Moscow / Russia



100 %



2)



Eberspächer Climate Control Systems Benelux B.V.



Dronten / Netherlands



100 %



2)



Eberspächer Danmark ApS



Copenhagen / Denmark



100 %



Eberspächer Exhaust Systems RUS OOO



Moscow / Russia



100 %



Eberspächer Exhaust Technology Sweden AB



Nyköping / Sweden



2)



100 %



76 %



2)



2)
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Eberspächer GmbH



Wiener Neudorf / Austria



100 %



Eberspächer Holding France S.A.S.



Elancourt / France



100 %



Eberspächer Italia S.p.A.



Castellalto / Italy



100 %



Eberspächer Nordic AB



Trollhättan / Sweden



100 %



Eberspächer Praha s r.o.



Prague / Czech Republic



100 %



Eberspächer S.A.S.



Elancourt / France



100 %



Eberspächer S.r.l.



Borgosatollo / Italy



100 %



Eberspächer Sp. z o.o.



Wysogotowo / Poland



100 %



Eberspächer spol. s r.o.



Prague / Czech Republic



100 %



Eberspächer Sutrak S.A.



Madrid / Spain



100 %



2)



Eberspächer Sutrak S.r.l.



Savignano sul Panaro / Italy



100 %



2)



Eberspächer Systèmes d'Echappement S.A.S.



St. Michel / France



100 %



Eberspächer Ukraine OOO



Kiev / Ukraine



100 %



Eberspächer (UK) Holdings Ltd.



Ringwood / UK



100 %



Eberspächer (UK) Ltd.



Ringwood / UK



100 %



OOO Termomir



Yekaterinburg / Russia



24 %



2)



S.C. Eberspaecher RO S.R.L.



Miercurea Ciuc / Romania



50 %



2)



Unipart Eberspächer Exhaust Systems Ltd.



Coventry / UK



50 %



3)



2)



2)



South Africa Eberspächer Exhaust Systems (Pty.) Ltd.



East London / South Africa



100 %



Eberspächer Properties (Pty.) Ltd.



Port Elizabeth / South Africa



100 %



Eberspächer Rosslyn (Pty.) Ltd.



Pretoria / South Africa



100 %



Eberspächer South Africa (Pty.) Ltd.



Port Elizabeth / South Africa



100 %



The Americas Calsonic-Eberspächer Exhaust Systems Inc.



Shelbyville / USA



50 %



2)



Eberspächer Climate Control Systems S.A. de C.V.



Mexico City / Mexico



100 %



2)



Eberspächer Exhaust Systems Canada Inc.



Brampton / Canada



100 %



Eberspächer North America Inc.



Novi / USA



100 %



Eberspächer Tecnologia de Exaustão Ltda., São Paulo



São Paulo / Brazil



100 %



Espar Inc.



Novi / USA



100 %



Espar Products Inc.



Mississauga / Canada



100 %



Eberspächer Automotive Technology (Beijing) Co. Ltd.



Beijing / China



100 %



2)



Eberspächer catem Japan Ltd.



Nagoya / Japan



100 %



2)



Eberspacher Climate Control Systems South East Asia Pte. Ltd.



Singapore



100 %



2)



Eberspächer Exhaust Systems Korea, Ltd.



Seoul / Korea



100 %



2)



Eberspächer Exhaust Technology Japan K.K.



Tokyo / Japan



100 %



2)



Eberspaecher Exhaust Technology (Shanghai) Co., Ltd.



Shanghai / China



100 %



2)



Eberspächer Mikuni Climate Control System Corporation



Odawara-City / Japan



50 %



2)



Eberspaecher Suetrak Bus Climate Control Systems India Private Limited



Bangalore / India



100 %



2)



SM Eberspächer Exhaust Private Ltd.



Pune / India



50 %



2)



Tenneco-Eberspächer (Dalian) Exhaust System Co. Ltd.



Dalian / China



45 %



2)



2)



Asia



1) Including the shares of the partners in the Eberspächer Group 2) Non-consolidated 3) 50 % consolidation
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Eberspächer worldwide*



the Americas



Africa



B ra zi l



S o u t h Afri c a



Sorocaba



Port Elizabeth Pretoria



Canada Toronto



M exi c o Mexico City



U SA Belvidere, IL Brighton, MI Greenville / Spartanburg, SC Northport / Tuscaloosa, AL Novi, MI Wixom, MI
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EUROPe



ASIA



A u s t ri a



N o r w ay



Wiener Neudorf



Trollåsen / Oslo



China Beijing Changchun



Cze c h R e p u b l i c



Po l a n d



Dalian



Prague



Poznań / Wysogotowo



Shanghai



Foshan Xi´an



Rakovnik



Romania D e n m a rk



India Miercurea Ciuc



Copenhagen



Bangalore



Russia



Pune



Moscow



Japan



Fra n c e Elancourt / Paris



Novosibirsk



Maubeuge



St. Petersburg



St. Michel



G e rm a ny



Nagoya



Surgut



Odawara



Tolyatti



Yokohama



Yekaterinburg



R e p u b l i c of Ko re a Emden



S l ove n i a



Esslingen Göppingen



Seoul Ljubljana



S i n g a p o re



Herxheim Homburg



Spain



Landau Munich



Singapore Madrid



Neunkirchen Renningen



Sweden



Schwäbisch Gmünd Torgelow



Nyköping



Unna



Stockholm



Wilsdruff / Dresden



Trollhättan



It a ly



U kra i n e



Borgosatollo



Kiev



Castellalto Savignano sul Panaro



U n ite d Ki n g d o m



Turin Coventry



N e t h e rl a n d s



Ringwood Exhaust Technology



Dronten



Climate Control Systems Automotive Controls * Excluding sales agencies (Version May 2014)



Eberspächer Group Eberspächer Climate Control Systems GmbH & Co. KG Eberspächerstrasse 24 73730 Esslingen GERMANY Phone: +49 711 939-00 Fax: +49 711 939-0634 [email protected] www.eberspaecher.com
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